JFMM Rev D Change -
CHANGE SYNOPSIS

NOTE:

Numerous editorial changes were made throughout the manual to comply with OPNAVINST 5215.1, to
correct and update various Commands, codes, references, acronyms and other editorial considerations.
These are correct on the date of promulgation. This synopsis lists the major non-editorial changes to
Revision D, Change - of the manual in order of appearance. These are listed by
Volume/Chapter/Paragraph. Areas where a change bar does appear in the outside margin of the manual,
but no obvious change occurs in the paragraph indicates deleted text.

Paragraph  Change Description

FOREWORD
No significant changes were made to this section.

VOLUME I
1-4.4.1.d Added “Surface Survival Personnel Equipment to the list of equipment the industrial
activity must provide during Sea Trials.
1-4D.2.1 Added a requirement to verify the operation of each BQN-13 transmitter using the ships
own SONAR.
VOLUME I

11-1-2.10.1 Expanded the paragraph discussing the critical time periods of the Surface Force Ship 100
hour transition periods.

11-1-3.3.7 Clarified the minimum requirements to be contained within a Memorandum of
Agreement.

11-1-3.6.8.1.2 Identified the Standard Item to be used in providing the Event Readiness List for Surface
Force ship Key Event or Milestones.

11-1-3.6.8.1.4.b(4) Clarified the Project Support Engineer will verify all Contractor Furnished Reports
screened for technical review in the Navy Maintenance Database have been
reviewed, technically adjudicated, and answered in NMD.

I1-1-3N.3.e  Updated the submerged submarine sea trial test and evolution requirements.
I1-1-3N Note 9 Updated the Note to be consistent with the same Note in Appendix O.

I1-1-3N Note 13 Added a new Note to ensure the torpedo weapons system functions correctly
without regard to any work having been performed.

11-1-30.3.¢c(14) Added a requirement to verify the operation of each BQN-13 transmitter using the
ships own SONAR.
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Paragraph Change Description

I1-1-30.3.h(6) Added a new step to ensure the torpedo weapons system functions correctly without
regard to any work having been performed.

11-1-30 Note 2 Modified the existing Note to ensure the torpedo weapons systems is tested.

11-1-30 Note 16 Modified the existing Note to ensure identify completion of full power runs, deep
dives and EMBT blow tests are prerequisites for high-speed maneuverability and
steep angle tests.

11-1-3BM Added FBW-SCS and DSS-SOC as potential deficiencies noted within the sea trial
situation report for submarine availabilities less than six months.

I1-1-3BT Modified the Note at the top of the sample message clarifying who will send the message
in the event no audit was conducted by NAVSEA.

I1-1-3CA Updated the appendix to better reflect the options and requirements available for sea trials
rescue support, applicable PLADs when foreign navy rescue assets are employed and
current message writing guideline.

I1-1-3CP Added FBW-SCS and DSS-SOC as potential deficiencies noted within the sea trial
situation report for submarine availabilities greater than six months.

11-1-4.4.13.1.e(3) Clarified the review of poorly performing K-MRCs will use the data compiled by
the Performance Monitoring Team.

11-1-4Q.3.e(7) Added a step to shoot water slugs to ensure any authorized work or repairs did not
have any impact on the system.

11-11-2.6.2.4.1.b Added “Basic Work Shell Template” and “Master Specification Work Template”
I1-11-2B to the list of key terms to agree with the current SSRAC 4E Specification.

I1-11-2D1 Updated the milestones to account for maintenance shipchecks.

11-11-2D> Updated the milestones to account for maintenance shipchecks.

Updated the timing of Event 63.
I1-111-3.2.11.b Added information to request authorization for foreign ship repair.

I-111-3A Added a new message sample to request foreign ship repair.
I-111-3B Added a new sample message to reply to a foreign ship repair request.
VOLUME I

No significant changes to VVolume I11.

VOLUME IV

IV-7.6.f Modified the sub-paragraph to identify the “latest” version of a drawing is to be used vice
the “current” version.
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IV-7A

IV-13.2.1.b
IV-13.2.3
IV-13.2.3.1
IV-13.2.3.2
IV-13.2.3.3
IV-13.2.5
IV-13.2.6
IV-13.2.7
IV-13.2.8

IV-13.2.11
IV-13.3.3.b
IV-17.7.1
IV-17.7.8.e
IV -18

IV-25A

V-1-1.4.1

V-1-1.6.12.a9

V-1-1.7.17
V-1-1.7.18

QUALITY
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Modified one of the attributes to identify the “latest” version of a drawing is to be used
vice the “current” version.

Updated the definition of “Load Bearing Member”

Updated the duration of load tests.

Added a paragraph defining No-Load testing.

Clarified the wording of Static Load Tests.

Clarified the wording of Dynamic Load Tests.

Specified the Certification Program is for shipboard cranes.

Clarified the daily inspection requirement is for weight handling equipment.
Updated the requirements regarding the use of nylon straps.

Added Weapons Stowage and Handling Equipment for Virginia Class to the Weight Test
Procedure Matrix.

Added a new section concerning Crane Material Condition Assessments.

Updated the text concerning specific instructions for inspection.

Revised Catapult Accumulator inspection interval to 30-months from 18-months.
Added Catapult Readiness to Deploy Inspection (RDI) and Mid-Cycle Inspection (MDI)

Modified Appendices A through D to identify the “latest” version of PMS is to be used
vice the “current” version.

Updated the references specific to Appendix A for PMS alignment and naming
conventions.

VOLUME V

Added a responsibility to the submarine Type Commanders to develop and implement the
necessary instructions and procedures to meet the requirements of DSS, SOC and
SUBSAFE programs.

Added a reminder for submarine Quality Assurance Officers to complete the Pre-
Underway Checklist when submarines are in a port with an ISIC, or when a submarine is
in an availability such as Continuous Maintenance Availability, Interim Drydocking,
Emergent Availability or CNO Availability, the ship’s QAO shall complete a QA Pre-
Underway Checklist with the ISIC QAO.

Updated the responsibilities of the RMC or FMA Nondestructive Test Division Officer.

Added a paragraph detailing the responsibilities of the RMC or FMA Command
Examiner.
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Paragraph

V-I-1A

V-1-2.3.3.1

V-1-5.3

V-1-5.10.2.2

V-1-5B

V-1-6.3.9.1

V-I-7B

V-1-8.2.2

V-1-8.2.4.j(3)

V-1-8.2.4.1
V-1-8.2.5

V-1-8.3.1

QUALITY
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Change Description

Clarified the Departure from Specification review will ensure no active departure will
expire during the ship’s scheduled underway period without approval.

Clarified the paragraph to be consistent with ATIS terminology and the Navy
Modernization Manual.

Split the existing section into two paragraphs to better differentiate between general torque
requirements and actual torque requirements

Modified the paragraph concerning nonconforming conditions that do not meet the criteria
for a major or minor departure to be entered into the CSMP with the entry identifying the
On-Site Analysis Report serial number or other technical documentation tracking the
nonconformance.

Modified the appendix to require the Ship’s Force URO completion letter and data report
forms have been provided to the ISIC.

Modified the requirement for CMPQ’s to inspect controlled material storage areas from
semi-annually to quarterly.

Identified a QAO responsibility to assign surveillance of all work center controlled
material storage areas semi-annually.

Deleted the SUBMEPP Feedback Form and replaced it with the current reporting web site.

Clarified all submarine DFS submitted for evaluation must be adjudicated prior to
operating the equipment or ship’s underway operations except when repositioning a
submarine by tug or similar craft.

Clarified when a URO/MRC periodicity becomes due during a maintenance availability, a
DFS is not required when the TYCOM or ISIC takes positive actions to restrict submerged
operations. Prior to the ship conducting underway surfaced or conducting submerged
operations (except repositioning by tug or similar craft), all operational URO/MRC must
be within periodicity (URO MRC 016, 019, 022, 025, 026, and 029) and requirements
must be complied with or a Major DFS must be approved.

Inserted a new sub-paragraph concerning Additive Manufactured Components.

Clarified Minor DFS for submarines will follow the guidance provided in the QA form 12
block 19 table.

Added new sub-paragraphs where the TYCOM can approve minor DFS associated with
an exception or alternative requirement.

Modified the general administrative DFS requirements to include the CSMP entry
identifies the On-Site Analysis Report serial number or other technical documentation
tracking the nonconformance.

Added a requirement concerning temporary DFS expiring during an underway to be
identified sufficiently in advance to allow an evaluation to be completed prior to the
expiration date.
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Paragraph

V-1-8.3.9
V-1-8.3.10

V-1-8A

V-1-9.3.1.c

V-1-9.3.3.a
V-1-10.6.1.10
V-1-11.1

V-1-11.5
QA Form9

QA Form 12
QA Form 26

QA Form 27

V-1-13

QUALITY
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Change Description

Expanded the paragraph to ensure non-conformances do not expire while underway.

Added a sub-paragraph to ensure the DFS clearance status includes a brief description and
status of the non-conformance.

Updated the sample message to include URO as a departure type.

Added a new sub-paragraph identifying the requirement for surveillance of all work center
controlled material storage areas at a minimum frequency of semi-annually. This
surveillance must be conducted by a qualified CMPO, QAI, QAS, or QAO.

Expanded the sub-paragraph on ISIC QA Program assessments for clarity.
Modified the retention requirements for QA Form 34’s to streamline the process.

Updated the paragraph to indicate the forms for DSS and SOC are located in Part I11.
Chapter 11 of Volume V.

Added QA-26A, QA-27A and QA-34B to the list of forms.
Added a check block for FBW-SCS/Re-Entry to block 2.

Clarified all cumulative O.Q.E. documentation will be on the latest revision vice the
current revision in block 16 of both situations 1 and 2.

Added “UROQ?” to the instructions for block 7 to be consistent with the form.

Added a reminder the correct form for DSS or SOC applications are located in VVolume V,
Part I11, Chapter 11.

Added a reminder the correct form for DSS or SOC applications are located in VVolume V,
Part 111, Chapter 11.

Appendix A, Wire Removal Form, has consolidated into one form to be used by all
platforms.

V-111-5.8.3.b(14) Corrected the applicable blocks on the REC form which must be correctly

V-111-6.3.4.c

VI-2B

VI-12
VI-18

annotated and signed.

Modified the twelfth NOTE to indicate the correct type of MCD material the Naval
Shipyards and FMAs may use locally generated TGIs or CWPs in lieu of a COC or COC
for receipt inspections.

VOLUME VI

Updated the sample message to route all submarine messages to SUBMEPP for
information.

The entire chapter has been rewritten to comply with OPNAVINST S$8959.2.
The entire chapter has been rewritten to reflect current practice.
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Paragraph

VI1-19.6.18

VI-19.10

VI-19.11.6
VI-19.11.7
VI1-19.13.2
VI-19.13.3
VI-19.13.4
VI-19.13.5
VI-19C:A
VI-19C:A
VI-19C4C
VI-19CsD
VI-19C4E
VI-19C4F
VI-19C4G
VI-19CsH
VI-19C4L
VI-19CsM

VI-19CsN

VI-19C40

VI-19C4P

VI-19C4Q

VI-19C4R
VI-19C4S

QUALITY
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Change Description

Updated the Feedback Response Implementation paragraph to comply with the 3M
Requirements Maintenance Board.

Corrected the designation of MRCs directing work within the SUBSAFE Certification
Boundary requiring REC controls.

Added a new paragraph concerning non-accomplished categories of PMS.
Added a new paragraph concerning the weekly PMS monitoring status report.
Added a new paragraph on self-assessments to reflect current process.
Added a new paragraph explaining the self-assessments elements.

Added a new paragraph identifying the need for audits.

Added a new paragraph concerning deficiency abatements.

Updated the Work Centers to reflect current status.

Updated the Work Centers to reflect current status.

Updated the Work Centers to reflect current status.

Updated the Work Centers to reflect current status.

Updated the Work Centers to reflect current status.

Added Work Centers for Plans and Tactics.

Updated the Work Centers to reflect current status.

Added Work Centers for Plans and Tactics.

Added a new appendix for AEGIS Ashore Romania and Poland Commands.

Added a new appendix of Standard Work Center Codes for Amphibious Construction
Battalion Two.

Added a new appendix of Standard Work Center Codes for Assault Craft Unit One
(ACU-1) Command.

Added a new appendix of Standard Work Center Codes for Assault Craft Unit Two
(ACU-2) Command.

Added a new appendix of Standard Work Center Codes for Assault Craft Unit Four
(ACU-4) Command.

Added a new appendix of Standard Work Center Codes for Assault Craft Unit Five
(ACU-5) Command.

Added a new appendix of Standard Work Center Codes for ESB Class Ships.
Added a new appendix of Standard Work Center Codes for LCC 20 Command.
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QUALITY
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V1-25.3.3.¢(1) Updated the URL for the SUBMEPP URO Status web site.

VI-31.4.2

VI-31.5.3.b

Added the Government Availability Planning Managers to the team analyzing the Work
Package.

Added the Government Availability Planning Managers to the team responding to bidders
questions.

VI1-39.3.3.d(7) Added the Government Availability Planning Managers to the Lessons Learned

V1-40.5.3.b.

VI-40A
VI-40C
VI1-41.3.16

VIl-4.4.3

VII-4.5.3
Vil-4.7.c.

VII-4A

VII-5.6.1

VII1-6.5.3

VII-7.3.2

VII-11.5.3

Conference Key membership.

Added a requirement for the ships Commanding Officer to include the Ship’s job
sequence number to all technical assistance requests.

Added the job sequence number to the sample message.
Added the job sequence number to the sample message.

Added a paragraph detailing the responsibilities of the Government Availability Planning
Manager.

VOLUME VII

Modified the paragraph to point out the advantages of researching past availabilities for
lessons learned.

Added the Government Availability Planning Managers to the team reviewing the work.

Modified the sub-paragraph to align with NAVSEAOQ2 Standard Component Contract
Clause HQ C-2-0051.

Modified Appendix A paragraph H to align with NAVSEAQ2 Standard Component
Contract Clause HQ C-2-0051.

Added the Government Planner’s Handbook and Estimating Guide to the list of variable
source used by estimators.

Modified the paragraph to clarify the difference between a Fund Administrator and a Fund
Manager.

Added the Government Availability Planning Managers to the list of positions a Project
Managers and whom must consult and coordinate with.

Added three new paragraphs defining Process, Vertical and Horizontal audits.
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