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DEPARTMENT OF THE NAVY

COMMANDER
NAVY REGIONAL MAINTENANCE CENTER
9170 SECOND STREET, SUITE 245
NORFOLK, VA 23511-2325

FOREWORD

Ref: (a) COMUSFLTFORCOMINST 4790.3, Revision B, Change 5,
Joint Fleet Maintenance Manual (JFMM)
(b) CNRMC Fleet Desk Guide (FDG)

This Logistics Role-Based Desk Guide (RBDG) provides the
Logistician with standardized procedures to help them execute
their duties and responsibilities outlined in references (a) and
(b). It contains Logistician procedures for executing all
phases of the maintenance availability end-to-end (E2E) process.
These procedures are augmented by the E2E processes found in
reference (b), which is available on the CNRMC portal at
https://dodcac.portal .navy.mil/navsea/CNRMC/fdg/defaul t.aspx.

This RBDG can be accessed through the CNRMC web portal at
https://dodcac.portal .navy.mil/navsea/CNRMC/fdg/default.aspx and
copies may be downloaded as needed. Configuration control and
updates to the RBDG are maintained by CNRMC Code 710.
Recommended changes should be submitted using the change
request/feedback form located on the website. Recommended
changes can also be forwarded to:

Deputy Director for Policy, Code 710
Navy Regional Maintenance Center, Suite 245
Norfolk, VA 23511-2245

This RBDG i1s approved for use by all Regional Maintenance Center

(RMC) Logisticians.
et # ek
Distribution:

Electronic only, VIA NRMC intranet
https://dodcac.portal .navy.mil/navsea/CNRMC/fdg/defaul t.aspx
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WATERFRONT OPERATIONS LOGISTICIAN ROLES AND RESPONSIBILITIES

Note: The following provides the Logistician a basic
understanding of the support roles for the Class Maintenance

Team.
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2. Roles and Responsibilities
a. Class Port Logistician (CPL)

(1) Coordinate and i1dentify all configuration
management, iIntegrated logistics support and material
requirements for the team.

(2) Manage the Class Configuration Support Manager
(CCSM) and Class Material Manager (CMM) personnel in support of
daily class logistic requirements.

(3) Gather and research drawings for Availabilities for
ILS supported equipment and compare to Configuration Overhaul
Planning (COP) data.

(4) Monitor and track emergent Work Specifications that
have been added after the start of Availability to identify
emergent work specifications that may impact on logistics
support for equipment/systems.

(5) Interface with Regional Maintenance Modernization
and Coordination Office (RMMCO) and monitor ILS deliverables.

(6) Attend Work Package Integration Conference (WIPIC)
and Work Package Execution Review (WPER)in order to obtain info
for upcoming availability to provide status of Government
Furnished Material (GFM)..

(7) Provide information to Configuration Data Manager
(CDM) as applicable.

(8) Attend Availability Arrival Conference.

(9) Provide ships with Logistics in-brief scheduled
prior to start of availability”.

(10) Attend weekly production and advance Planning
meetings.

(11) Attend and represent RMC at Integrated Logistics
Support Management Team (ILSMT) / Logistics Products Review
(LPR) meetings.

(12) Provide Core Maintenance (PMs/SBSs/PEs) and Class
Teams with logistics assistance.
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(13) Provide End of Availability (EOA) ILS Certification
as per Fleet Modernization Management and Operations Manual
(FMP) (SL720-AA-MAN-010/020) or other Navy Modernization Process
(NMP) . guidance.

(14) Ensure that ship receives applicable logistics
requirements and coordinate assistance with CDM On-site
Logistics Representative (OSLR) and Logistics Department.

(15) Assist Core/Class Maintenance Teams for research in
finding/reviewing/correcting ILS elements on Automated Work
Requests (AWRS).

(16) Coordinate with Class Team Leader on all Logistic
requirements.

(17) Attend and provide after availability lessons
learned to Team Leader for input.

b. CCSM

(1) Gather, analyzes, investigate and track Alteration
Installation Team (AIT) installations during and after the
availability.

(2) Conduct configuration validation not related to the
CDM OSLR configuration validations of modernization work package
or similar validations performed by the OSLR.

(3) Submit affected configuration data updates through
Configuration Data Managers Database - Open Architecture (CDMD-
OA).

(4) Conduct configuration and equipment research for
proper Allowance Parts List (APL).

(5) Attend Weekly Production meetings with the Ship,
Port Engineer and Contractor.

(6) Attend Integrated Logistic Support Management Team
(ILSMT/LPR) meetings.

(7) Provide Planned Technical Document (PTD) information
to FLC Logistics Department for submission in Interactive
Computer-Aided Provisioning System (I1CAPS).

(8) Correct known ILS problems in Regional Maintenance
Automated Information System (RMAIS) for AWR up line processing.
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(9) Perform Ship checks to validate ILS related work
elements as required.

c. Class Material Manager (CMM)

(1) Class Port Logistician will have functional
oversight of Class Material Managers for the Class Team. CMM
duties and responsibilities are to provide the Class Team with
parts support for RMC repair processes as outlined below.

(2) Research material requirements.

(a) Provide alternate sourcing options.

(b) Order material via stock requisitions.

(c) Credit card transactions or purchase requests.
(d) Expedite receipt of material.

(e) Ensure proper material is received on schedule.

(f) Return incorrect material and required
documentation.

(g9) Ensure procurement of provisional items includes
appropriate technical data.

(h) Review residual on-hand and on-order items at EOA
for cancellation/excess turn-in and prepare and assist in
shipping of material requests.

(i) Assist in identification of parts/APL and
alternative source solutions.

(J) Ensure most cost efficient source of material.

(k) Interface with Property Managers in control of
Government Furnished Material.

(1) Capture logistics data metrics with WFO Metric
Tool as determined by the Logistics Department.

(m) Coordinate and issue Procurement Quality
Deficiency Report (PQDR) as identified by the RMC Project Team.

1-4
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Chapter 2

CONFIGURATION ANALYSIS PROCEDURE

Note: Configuration Data Management Database-Open Architecture
(CDMD-0A) 1is used in support of waterfront operations when
required to conduct specific requirements, i.e., equipment
change outs, major assessment configuration discrepancies,
verify ship configuration in support of high priority/high price
requirements, verification of equipment validity to shipboard
configuration, work specification repair work items, targeted
shipboard system validations, select AWR equipment verification
and providing work files to Configuration Data Manager (CDM) to
correct shipboard configuration errors. CDMD-OA is used daily by
all logisticians as a major technical research tool In support
of Configuration Analysis iIn areas of Logistics.3.1 VALIDATION
PROCESS.

1. The validation process iIs a two-part process that entails:

a. Part 1 — Sight verification of the equipment at the
location in which 1t is installed; including comparison against
SCLSIS CDMD-0A and ships configuration database.

(1) Validate applicable equipment on board ship.
(2) Record changes.
(3) Research changes.

b. Part 1l - Reporting the results of the sight validation
to the cognizant CDM via CDMD-0A.

c. The data elements that must be verified and reported to
qualify as a sight validation and the appropriate 2" position of
Validation Source Action Code (VSAC) to be assigned in the
following table:
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“xV” - Full Validation. “xS” - Ship Check
Data Element VSAC VSAC
“XV,’ “XS”
Location (LOC) X X
Repairable ldentification Code X X
(RIC)
Equipment ldentification Number X X
(EIN)/Component Characteristics
File (CCF)
Serial Number (S/N) X X
Positional Reference X X
Identification (PRID)*
Work Center Responsible for X X
Equipment (WCRE) (Ship’s Force
use only)
Hierarchical Structure Code X X
(HSC) Expanded Ship Work
Breakdown Structure (ESWBS)
Equipment Functional X X
Description (EFD)*
Quantity (QTY) X X
Record Type 3 Logistics Data X
(RT3)

*No format changes will be processed by the CDM.

Note 1: Above are elements associated with validation aid.

The following additional data elements must be reported

as a result of sight validation efforts:

(1) Installation Status Code (ISC).

(2) VSAC
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(3) Validation Date (VALIDATE).
(4) Reason Not Validated (RNV) Code.

(5) Data Originator Validation Code (DOVC) if the
transaction changes the RIC or S/N, or is an “add” record.

(6) Configuration Reporting Date (CRD).

e. In order to reduce the potential for subsequent
redundant database maintenance validation efforts, all
validation efforts must be reported to the CDM (even if the
validation results in a confirmation of information resident in
the NAVSEA master configuration database) for the purpose of
updating the VALDATE/VSAC. Specific requirements pertaining to
each category of validation effort (installation, operational,
database maintenance and new construction) are categorized as
follows:

(1) Installation. Validation efforts associated with
the installation, alteration and removal of equipment on
operational ships. Failure to validate and report equipment
installation, alteration and removal results iIn incorrect
logistics support onboard ship which negatively impacts fleet
readiness. The SHIPMAIN One Book, FMP Manual, 3M Manual, and
NAVSEA Technical Specification 9090-310 series delineate the
validation requirements associated with new
installs/alterations/removals.

(2) Operational. Validation efforts performed by ship’s
force iIn the normal conduct of daily operations; sampling
directed by TYCOM instruction; and validations accomplished as
part of equipment pre-deployment grooms, certifications, and/or
assessments. All operational validation efforts must be
reported to the CDM for the purpose of updating the
VALDATE/VSAC. This reduces the potential for subsequent
redundant maintenance validation efforts.
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Chapter 3
ALTERATION INSTALLATION TEAM (AIT) PROCEDURE
1. Review Configuration Overhaul Planning (COP) data

a. Validate COP data with Ship Program Managers
authorized letter.

b. Evaluate install information, i.e. Ship Alteration
(SA), Operational Requirement (OR), Engineering Change (EC),
Field Change (FC), Ships’ Work document (SWD), Alteration
Equivalent to Repair (AER) etc.

2. Gather Certifications

a. Download Certifications from Navy Data Environment
(NDE)/ILS Execution Module based on Authorization Letter and/or
COSAL Overhaul Planning (COP) listing.”.

b. Accessing NDE (first time users only)

(1) Go to http://www.cdmd.navy.mil.

(2) click on applications drop-down and select NDE.

(3) on the left hand side of the logon page select
UserlID Request.

(4) fill out the complete form.
(5) select ILS.

(6) Example of justification: To perform logistics
management duties for alterations during CNO availabilities.

(7) sign and submit.
3. Build Baseline of Availability(BOA)

a. Review Certifications Verifying all Associated ILS is
Populated, 1.e., Onboard Repair Parts (OBRP), Technical Manual
(TM), Allowance parts List (APL), Maintenance Index Page (MIP),
and Maintenance Assist Modules (MAMs), Training per Type
Commander (TYCOM) direction.

4. Wait for Alteration Installation Team (AIT) delivery

3-1
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a. AIT brings Deliverables and Regional Maintenance and
Modernization Coordination Office (RMMCO) sheet to RMMCO
Logistic Management Specialist (LMS).

(1) Interface with the installing activity or AIT to
verify product delivery.

b. AIT brings alteration deliverable and RMMCO sheet to the
ILO LMS.

(1) Verifty deliverable against RMMCO check-in sheet and
ILS certification.

(2) Accept deliverables.
(3) Sign RMMCO sheet for receipt of parts.
(4) Create add 1149, provide 1149 and parts to S/F.
(5) Update BOA.
(6) Notify Maintenance Team/SPM on non-delivered parts.
5. Report Discrepancies
a. |If deliverable is different than what was expected on
the certificate it must be vetted with ISEA &SPM to determine
correct deliverable. Differences could be across platforms,
could be an old certificate, etc.
b. Notify S/F and Maintenance Teams of discrepancies.
6. Final Actions
a. Develop End of Availability (EOA) verification letter
reporting ILS deficiencies to NAVSEA PEO Ships/TYCOMs/CNRMC and
Ships Force (S/F).

7. Support Tools (See Appendix 3, Logistician E-Tools).
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Chapter 4
CHIEF OF NAVAL OPERATIONS (CNO) AVAILABILITY

1. A CNO Availability is an availability of varying duration (a
few weeks to several months) in duration performed by industrial
activities under NAVSEA management or contract administration or
as designated by the TYCOM or NAVSEA. These availabilities are
designed to ensure the ship i1s provided the necessary
maintenance for repairs and upgraded modernization packages to
meet their expected life cycle or beyond.

2. During these CNO Availability periods for surface ships, the
RMC is the Naval Supervising Activity (NSA) and as part of the
NSA responsibilities will certify that all Logistics
deliverables required by the ship to support the End OF
Availability (ECA) configuration are onboard at EOA.

Note: (See Appendix 2 for further guidance on Logistician
support for CNO availabilities)
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Chapter 5

MATERIAL MANAGEMENT PROCEDURES

1. ldentify Material Requirements (NSN Required). The purpose
of this procedure is to guide the Logistician in identification
of material requirements when a National Stock Number (NSN) is
required.

a. Log on to One Touch Support (OTS) or HAYSTACK, DoD E-
MALL, General Schedule Administration (GSA) Advantage, and WEB
FLIS (for vendor information only) as applicable. Check
availability of part using National Item ldentification Number
(NI1IN).

b. Is the part available in the Supply System?

(1) Yes — Get the price and submit to Project Manager
(PM)/Port Engineer (PE). Proceed to Logistics RBDG Procedure 2.

(2) No — Request Code 500 assistance, as required.
c. Will item be available in less than 30 days?

(1) Yes — Notify PM/PE of availability date.

(2) No — Notify PM/PE.

d. Get vendor information from local research tools to make
inquiries of parts availability. This also includes identifying items
that are obsolete.

e. Part available?
(1) Yes — Get quote and notify PM/PE.
(2) No — Notify PM/PE.
f. |Is part within credit card threshold?
(1) Yes — Purchase with Credit Card and issue to PM/PE.

(2) No — Submit Contract Request and issue items to PM/PE upon
receipt.

2. Create and Route Job Material List (JML) for National Stock
Number (NSN) Items in MRQT.



CNRMC M-4700.9
21 Jun 13

a. The purpose of this procedure is to guide the
Logistician iIn creating and routing a Job Material List (JML)
for National Stock Numbered (NSN) items in the Material
Requirements (MRQT) application.

(1) Log into the AIM4RMC.

(2) Double-click on the MRQT Web Icon.
(3) Go to the “Add” drop-down menu.
(4) Click on “JML™.

(5) Put check in “Assign Document Number” block and
erase all other checks at the top of page. May be auto-filled.

(6) Type 1n the correct Item Control Number (ICN)/Key Op
number that you are ordering the part for (the screen will auto
populate with the information about the ICN/Key Op).

(7) Enter the Key Op Item (KOI) number. This is a three
digit sequential number that you choose to keep the JMLs in
order for the Key Op. The system will not let you duplicate
KOls on the same Key Op.

(8) Enter Job Control Number (JCN). Using the JCN drop-
down menu, choose the correct JCN for which you are ordering
material. |IFf there are no JCNs assigned to the ICN/Key Op,
contact the Ship Sup for that Ship or overhead ICNs may not have
JCN assigned or required.

(9) Enter Required Delivery Date (RDD). Using the drop-
down calendar, choose the required delivery date for the
material. Arbitrarily, two days before the job is to be
started.

(10) In the Federal Supply Code (FSC)/National Item
Identification Number (NIIN)/Special Material ldentification
Code (SMIC) blocks enter the NIIN for the material. MRQT will
auto-populate information on the material to include Unit of
Issue (UI). It will also let you know if NIIN cannot be found.

(11) Enter both requested Quantity/Ul and Actual
Quantity/Ul. The amounts and units of issue will be the same.
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b. For Depot Level Repair (DLR) items only enter quantity
one per JML.

(1) Click on the EST price.

c. For DLRs with turn-ins, the unit net price will require
manual price entry to adjust net price and estimated cost
fields.

(1) Using the Shop ellipse drop-down, enter the shop
that is ordering the material, e.g. XX Production Planning; XX
Combat.

(2) Using the Trade Skill Designator (TSD) drop-down
menu enter the Trade Skill Designator of who is ordering the
material. Click “OK”. If known, user may manually enter the
data without using the ellipse drop-downs.

(3) Using the Delivery Point (Del Pt:) drop-down menu,
enter the shop where the material i1s to be delivered, e.g. XX
Paint and Sandblast.

(4) Replicate delivery point in the description field
(it applicable).

(5) Enter appropriate value in “ESSN LVL Block™.

(6) Enter appropriate value in “QA Block™.

(7) Copy JCN number to “Description Block™.

(8) Enter appropriate value in “RTE Block™.

(9) Enter appropriate value in “Project Code Block™.
(10) Enter appropriate value in “Priority block™.
(11) Enter E in “USE Block”. May be auto-filled.

(12) Select “NEXT JML block” if more than 1 JML 1is
needed, and continue until last JML is entered. Otherwise
continue to next step.

(13) On “Next JML” screen you will have to enter the
description block, Project Code block, Use block, for all
subsequent JMLs.
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(14) Click “Submit and Exit”.

(15) After selection Submit and Exit you will need to
close out the current JML screen and that will display the JML
screen requiring to be activated.

(16) Click and highlight appropriate JML to be
activated.

(17) Using the JML drop-down menu, click JML Status and
then select “Activate”. To activate more than one JML hold the
shift key and scroll to last item selected and then release the
shift key. All JMLs should be highlighted.

(18) Click “Submit”.

(19) Choose the line items that you want to send to
supply to order by clicking on the block to the left of the
line. This will highlight that line. If you have several line
items hold the “CTRL” key and click on each one, or, you may
click on the top line of the list and hold the “SHIFT” key and
click on the bottom JML of the group you want to select.

(20) Once your JML lines are selected, select the “JML”
drop-down menu and click on “Route To™.

(21) Using the drop-down menu, select the appropriate
destination to send activated JMLs, then Click “0OK™.

(22) You will get a window message, ‘“Action completed
successftully!” Click “OK”.

(23) The NSN JML(s) have been created and routed.
3. Create and Route JML for NON-NSN Items in MRQT

a. The purpose of this procedure is to guide the
Logistician in creating and routing a Job Material List (JML)
for Non-National Stock Numbered (NSN) items in the Material
Requirements (MRQT) application.

b. Recommend the ERP Business Office auto-fill common entry
values on the JML template.

(1) Log into the AIM4RMC.

(2) Double-click on the “MRQT Web Icon”.
5-4



CNRMC M-4700.9
21 Jun 13

(3) Go to the “Add” drop-down menu.
(4) Click on “JM™ML™.

(5) Type in the correct ICN/Key OP that you are ordering
the part for. The screen will auto populate with information
about that ICN/KOP to include; “JML Status:”, “Activity ID:”,
“Ship Type: Hull”, “Ship/Activity name:”, “CUPhase” etc.

(6) Enter the Key Op Item (KOI) number. This is a three
digit sequential number that you choose to keep the JMLs in
order for the Key Op. The system will not let you duplicate
KOls on the same Key Op.

(7) Using the JCN drop-down menu choose the correct JCN
for which you are ordering material.

c. For overhead jobs there is no JCN.

(1) Using the drop-down calendar, choose the required
delivery date (RDD) for the material. Arbitrarily, two days
before the job is to be started (expected delivery date is taken
into consideration).

d. Two days is a general rule of thumb.

(1) In FSC block, enter 9999, then enter quantity
required in REQ Qty/Ul and Act QTY/Ul (these will be the same)
and Unit/Net Price.

(a) Point and click in Unit/NET Price and enter
dollar amount. Then click in “EST Cost” block to auto fill the
extended price.

(b) Add Company Commercial and Government Entity
(CAGE) in the “CAGE block and enter company name.

(c) Enter Company name in “Ref Pt block™.

(2) In the Shop block check on the ellipse and select
shop description. Then click “OK™.

(3) In the TSD block check the ellipse and select TSD
description. Then click “OK™.
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(4) Using the drop-down menu provided, select Del Pt;,
this i1s the delivery point where the material i1s going to be
used, e.g. XX for Paint and Sandblast.

(5) Select “Essn” level.

e. This field may be auto populated with “NA”.
(1) Select “QA” level.

f. This field may be auto populated with “4”.

(1) Enter the noun name of the material or service you
are ordering. |If more than one item, list either various or the
name of the first item on the list.

(2) In the “Description” block, enter in plain language
the description for the material of service.

(3) Enter appropriate value in “RTE block™.

(4) Enter appropriate value In “Project code block”
(ZK6, 733, 740, etc.).

(5) Enter appropriate value In “Priority block”.
(6) Enter “E” in “USE block™.

(7) Ensure that TC: reads “B” and CMT: reads “8” and
offline CASREPs “F.

(a) Click “Submit and Exit”.

g- This will bring you to the JML details screen. You may
want to write down the JML document number for future reference.

(1) Click on ““Stamps” folder in the left column and
select “Credit Card Buy” then click on the “down arrow” icon
below.

(2) This will bring the selected stamp down to the
selected stamp box and add it to the JML.

(3) Click “Submit”.

h. A check mark will appear on the stamp folder to indicate
step accomplished.
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(1) Click on the “Attachments” folder, then click on
“STD™.

(2) Select appropriate “Attachments Label Name” from
list, e.g. Open Purchase Package, and then click “OK”.

i. This puts a STD (open purchase package) place holder
within the attachments folder. (Ex: Sole source justification,
statement of urgency, etc.)

J- SCAN all supporting documentation to an appropriate
folder on your computer hard drive. You will be prompted to
upload in future steps.

k. Submit Financial Obligation Approval document to Code
600.

(1) Click on the attachment folder drop-down (+ sign) to
identify the STD Open Purchase Package place holder under the
“attachment” folder.

(2) Click on the STD Open Purchase Package place lder.
This brings up the “Attachment Title” window.

(3) Click on “Store File”. This brings up the “SELECT
FILE” window.

(4) In the “Select File” window, click “Browse” to
locate the file you created in step 3.26 NOTE #2.

(5) Navigate to your folder, and select the appropriate
package file for the material, click “Open™.

(6) In the “Select File” screen, click “OK”.

1. |If adding NOTES, double click on the Note folder and
then on the “note” drop-down menu and select “insert”. Enter
any amplifying information to help the expeditor complete your
JML.

(1) Click ““Submit and Exit”.
(2) Click and highlight appropriate JML.

(3) On the “JML” drop-down menu, select JML status then
click on “Activate™.
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m. This activates the JML by displaying a yellow
highlighted “M” on the left column of window and indicates ACT
in the “JML STAT” block.

(1) Click “OK”.
(2) Click “Submit™.

n. All JML”s for maintenance related items, including
material being ordered to accomplish Intermediate Maintenance
Activity (IMA) production support, must be routed to Supply Code
500 for ordering.

(1) Choose the JMLs to send to Supply Dept by clicking
on the box to the left of the appropriate line(s).

(2) On the “JML” drop-down menu select “Route To” and
select appropriate “New Position™.

(3) MRQT Open Purchase action complete.

o. Verifty Supply Department received OP JML request.

4. Micro Purchase

a. The purpose of this procedure is to guide the
Logistician in conducting a micro purchase JML in Material
(MAT) .

(1) Access JML iIn MAT.

(2) Review Micro Purchase Package for accuracy and
completeness (statement of urgency, sole source justification,
quotation, etc.).

(a) IT yes, transfer JML to credit cardholder inbox.
(b) ITf no, contact PM/PE to resolve.
(3) Credit card buyer contacts vendor and places order.
(4) Award purchase In MAT.
(5) Update EDD in MAT.

b. Follow all applicable Government Commercial Purchase
Card (GCPC) procedures.
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5. Contracts

a. The purpose of this procedure is to guide the
Logistician in processing a JML to obtain materials required
through a contract.

(1) PM/PE provide expeditor with material request.
(2) Route JML to Code 500.

(3) Review Contracts Package for accuracy and
completeness (statement of urgency, sole source justification,
quotation, etc.).

(4) Code 500 validates all paperwork and submits
NAVCOMPT 2276 to Finance (Code 600) for approval.

(5) Code 600 approves and returns to Code 500.

(6) Code 500 submits all paperwork to NAVSUP GLS for
acceptance via Funding Document Manager (FDM).

(7) NAVSUP GLS acceptance.

(8) NAVSUP GLS will send originator notification of
acceptance and route to FLC Contracts (Code 200).

(9) FLC Code 200 buyer awards contract to vendor.

(10) FLC Code 200 Contracting will e-mail notification
of contract award to Code 500.

6. Check Part Status in MRQT

a. The purpose of this procedure is to guide the
Logistician iIn checking part status in the Material Requirements
(MRQT) application.

(1) Select quick Filter in MRQT.
(2) Click JML by document number, ICN, Hull or Shop.

(3) Double click material status folder on left side of
screen.

(4) Document numbered data full display screen appears
with status.
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7. Check Part Status in MAT

a. The purpose of this procedure is to guide the Logistician
in checking part status in the Material (MAT) application.

(1) Log in to MAT.
(2) Click on MF MM/MS QUERY.
(3) Click on MQFULL.
(4) Type in JIML number, up to 20 may be entered.
(5) Current status with ETD is shown on JML.
8. Depot Level Repairable (DLR) Item Management

a. The purpose of this procedure is to guide the
Logistician in management of Depot Level Repairable (DLR) items.

(1) Process in accordance with LOGISTICS PROCEDURE NR 2.
(2) Route JML to DLR Inbox.

(3) DLR Manager opens record by clicking on Activity
from the DLR Inbox.

(4) Verify EDD, if CASREP should be next calendar day.
(5) Ensure QTY never exceeds one (1).

(6) Check logistics research tool (e.g. ERMS, HAYSTACK,
FEDLOG). If 5G needs RIP Chit or turn-in; 5S is authorized
remain in place part; 5D the part is initial allowancing, a
justification must accompany JML and Unit price must be used; 5A
must be accompanied by a DD 200 Survey form.

(7) Verify valid Delivery Point.

(8) Verify Requestor Information is populated in
Additional Details tab.

(9) Verify any other Additional Details.

(10) Click Admin tab to enter appropriate priority,
CASREPS priority 03, all others priority 06.

(11) Click on JML in MRQT menu bar and scroll down to

Review and Complete, click “Yes: at prompt.
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(12) Record should then have no active fields, JML
““‘grayed” out.

(13) Re-access the DLR Inbox to ensure JML has been
completed and is listed as CPL in JML Status column.

b. Once ordered the JML is tracked through the ERMS NITA
report and One Touch. The Electronic Retrograde Management
System (ERMS) NAVICP Inventory Tracking & Accounting (NITA)
report will display 1f the DLR carcass has been received or if
there has been a charge for an undelivered carcass.

(1) Once part arrives the Shop will be notified and they
must provide the turn-in carcass before receipt of material.

c. There are circumstances iIn which a carcass cannot be
delivered until the new part is installed. These i1ssues will be
identified prior to ordering the material.

9. Material Receipt/Turnover for “E” use coded material

a. The purpose of this procedure is to guide the
Logistician in material receipt/turnover of “E” use coded items.

b. Have shipping document (DD1348-1A) for reference during
the following steps:

(1) Log in to MAT

(2) Select “MF Updates™.
(3) Select “Receipt™.
(4) Select “MRDOC™.

(5) Insert Document Number (last eight (8) of Milstrip)
in the “Doc Nr” field and click the

(a) (“Find(flashlight)” icon. Note: For partial
receipt enter the suffix in the “Suffix” field.

(6) Utilizing the DD1348-1A verify the following
information:

(a) NIIN/SMIC.

(b) Received Quantity(correct i1t necessary for
partial receipt)
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(c) Receipt Value(correct with value from 1348-1A if
necessary)

(7) Enter the receiving location in the “Location”
field.

(8) Enter the number of containers received in the
“Ctns” fTield.

(9) Enter the storage building in the “Strg Bldg” field.
(10) Enter “Y” i1n the “MMD Ind” field.

(11) Enter the MFRDT for the 1348-1A in the “Cure Date”
field if required.

(12) Enter the Receiver’s badge number in the “Recv
Badge Nr” field. (This can be any six (6) character alpha-
numeric string i.e. last name of receiver)

(13) Click on the “Save” (diskette) icon. You will see
a message at the bottom of the screen stating the transaction
was completed and saved.

(14) Three (3) copies of the Material Movement Document
(MMD) will print out of the designated printer. Staple the
1348-1A"s to the MMD’s and place with the material.

(15) Notify shop logistician/RPPO (PM/ PE or Property
manager for GFM) material is ready to be picked up.

(16) When the shop logistician/RPPO comes to pick up
material have them circle the quantity, print their name, sign,
and date one copy of the 1348-1A and one copy of the MMD. File
the original signed receipt by the Julian date of the Milstrip.

(17) Provide the shop logistician with the remaining
copies of the DD1348-1A and MMD’s Material Receipt/Turnover for
“D” use coded material.

(18) Follow steps 1 thru 15 above. Then perform the
following:

(a) Click on the “Exit”(Open blue door) icon twice
to get back to the “MF Updates™ screen.

(b) Click on “DMI Issue”.
(c) Click on “MISSUE™.

(d) Enter the document number iIn the “Doc NR” field
and hit “Enter”.
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(e) Enter the quantity issued in the “Iss Qty” field
if different from the quantity populated.

(F) Enter a six (6) character alpha-numeric string
in the “Badge Nr” field to identify the person receiving the
material, 1.e. this can be their last name or company, ex.BIW.

(9) When the shop logistician/RPPO(contract rep for
GFM) comes to pick up material have them circle the quantity,
print their name, sign, and date one copy of the 1348-1A and one
copy of the MMD. File the original signed receipt by the Julian
date of the Milstrip.

(h) Provide the shop logistician/RPPO(contract rep
for GFM) with the remaining copies of the DD1348-1A and MMD’s.

(1) Receipt Discrepancies.

c. All discrepancies noted prior to DTO, Supply Discrepancy
Report (SDR) will be completed by Fleet Logistics Center (FLC)
personnel.

(1) Discrepancies will be processed iIn accordance with
the Product Data Reporting and Evaluation Program (PDREP).

(2) Reversing/Editing Quantity

(a) In reversing or editing the quantity received,
use MF UPDATES from Maintenance Applications.

(b) Select “MF Updates™.
(c) Select “Adjustment”.
(d) Select “MAD REC”.

(e) Fill 1in the yellow boxes and select the
“Flashlight” tab.

() Fill in the “ADJ QTY” and “ADJ VALUE”.
(g) Select “ADJ CD” Decrease/Increase.

(h) Put “Y” on “DUE MAINT” Box.

(1) Select the “Disk” tab to save.

d. All miscellaneous materials not in AIMARMC (express
mail, courier mail, etc.) are logged in and turned over to
appropriate personnel.

10. Shipment of Material
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a. The purpose of this procedure is to guide the
Logistician in shipment of material.

(1) Shipment of Material (DLA)

(a) Once shipping request i1s received, DD 1149 1is
prepared and attached to the outside of the container in a
packing list.

(b) Verify appropriate Line of Accounting (LOA)
and/or Transportation Account Code (TAC) is identified on DD
1149.

(c) Material i1s turned over to Defense Distribution
Depot and signed copy of DD 1149 is retained.

b. ITf applicable, ensure material is drained, sealed, and
purged of hazardous material.

(1) Shipment of Material (Express Carrier)

(a) Once shipping request is received, log into
appropriate carrier (e.g. UPS, FedEx, DHL, etc.) account and
create shipping documentation and label(s).

(b) Schedule package pickup.
11. File Maintenance

a. The purpose of this procedure is to guide the
Logistician in performing file maintenance.

(1) Access Business Objects.

(2) Double click on desired reports created by RMC
Business Office/ERP Manager. Report examples are as follows:

(a) “Rejected Requisition”.
(b) “CASREP™.
(c) “Outstanding and Completed JMLS™.

(d) “Uniform Material Movement Issue Priority
System” (UMMIPS).

(e) “Overage Shipment™.
() “Jobs i1n Jeopardy™.
(g) “Outstanding and Completed DLRs™.

(h) “Credit Card Buys™.
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(i) “Material Outstanding File Maintenance”.
() “Material Obligation Validation” (MOVs).

b. Quick filters may be generated for RMC specific tailored
reports.
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Chapter 6

REGIONAL MAINTENANCE AND MODERNIZATION COORDINATION OFFICE
PROCEDURES (RMMCO)

1. RMMCO Gatekeeper Form Check-1In

a. Once an ALT has been submitted, the gatekeeper will
receive an email notification.

b. Open RMMCO form by using hyperlink in email or the
Pending Forms function under Administrator Functions in the
RMMCO website.

RMMCO Email

I MO0 Fuens S48 SURF &7 161035 lor iered allabion of TEMPALT- THP 74361 TWOT TSA oo CAPE ST, GEORGE (I 71) subsribbed - Message (Plain Test) =l8] %
B [l Yew eet Fomat Jock Adord o

Llevly | iRepiytod) | Ford My A W3 DX e-e -4 5 6 E B - Jam sy ; r ir 3 |

From: alvderruey.md Sert; M) ol

T Mowk Maurmees CIV SWRMC 327 i Fead B, CIV FISCSD Hichole & FWRHC, WATERFRONT CF5; Mrt, Sara A B2 FWRNC, 00, winchel,

SopedBy:  rewcongvy.ml ﬁ’l
lvin Wilder on behalf of LES PAOE of Centurum for the following TENPALT inatallation: d
.
12 L & TENFALT Installacion,
Rem e [25-NgN'-2007) as a reminder to submit &
=
Asaet] | 7 || [ | Eprsmcs 2 E] $oEE 2B eEE wum
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Azl
(=]
ks ®

=z dm

[ mss fiemms s rrvems vy
Pending Forms
‘This sption allnws yw tn process RAMBACO forms in any pending state matehing the eriveria seleeted.
Region: [Soutusr Fagon =] Growp [anyGroup =] Fisead Year: [Any Fiscai voar =] Type: [amy Type =]
Ship: | DL BUOUE 1LPD ) =] TYCOME: [any Troom =] SCN: [Any Foma =
Btase: [y Siate [Opoom Ferros ooy} 5] Seetby:[Foms |
I List Mald Issues below Form # s Summary
= Save filter settings
Lo | [canonl |
Wewt] | e |

|

o

118 e

2PN HRCEH nawm

c. Find Production Point of Contact (POC) block. Select
name from drop down menu, enter appropriate Port Engineer’s name

for the particular platform.

2} R0 e Dt - sk peepes - Macrouadt Intermeet fplorer provided by MACT =l xi
e G Wew Fwrter Todk 1w [ = |
elad - = - (D D) | Dot GlFerts Pheda (3] 34 O 4 - [ 2 | ks ™
| L i e y 2] o
Sehed Start Date: [FESEF2007 0 Mt pry Sched Stop Dates [[5DEC2007 0 M- yrpy E
Khip POC Name: [E140 Ship POC Phome #: [515545.4710
Skip POC E-mail: [smo@odgst nawy mi Ship In Briel Date: [25.-565-2007
In Brief Location: [J55 Freee In Brief Time: [1500 =]
Installing Activity®
Submitter Nanve: [0 AEL ShITH Submitter Phone: [75:424- 7568
Submitter E-madl: [ s Snmy mil Submitted: 26-Td-2007 1325
On Site Rep (Gov'th: [unE SaaTr OSR Phone: (155243568
OSR E-mall [ smtinaarmd
AIT Leader Nanst: [LIFE BOGENSEERGER Company/Org.: [S20C Hans =
Company Phone # [J55-105-2940 Local Phome # [i5s-205-ca40
AIT Loader E-madl: [richanl| bogansbargar@snic com
Gov't Sposver Name: [15HH 0ET Sponsar Activity: [SFANAR 5VEC0M [12265] =
Spensor E-madl: [john kmasamme: mil Sponsor Phome #: [§153574-3540 Spenzor Code: [Fet160
Visit Cloarance Request’: & Prodaction POC: [ |
Visit Request DTG [T00 [*Tadd Groover (5 Por Engnesr)
Visit Request PLAD: [SPanaRSSCEN San DEGO Ca CNO Avail: [*Asdre Moss JLE
[“winhar \Winchull (gaseisapen
Jamas Asins [PHF FE)
[Ehis Baiock (SHIF 5UF)
ONO A S chvedulirachal, 1
Fuspeno Dol Pana (Ship Superinsendent
[T i e
\Avail [Ty Repair Activity  Start Date End Date TCD Date Type .:\..Ec"':.lff:»:f;'?'ﬂ,".'aw“
030060 NAVSTA SANDIEGO | 1400408 | 16-Decd® | 14Feb-10 TED A{T y Girsham (CfS Technicion/Por Engnge | =)
Q007-53528 WATITA SANDIECO | 26507 | 19-Decd7 | 13-Feb-08  SELECTED FESTRICTED ATAILABILITY
Required Items
Gaiskeeper Belated Liks
Roquired™  Approved? EDD dd-kimm syyy POC E-mail
SIDs: " " I I
SARY L P | [
1L Certification Farn: = R I I =
[ o - T
Wott] | ]| [l Moot tueck [ W 1 - Moroslt W... 20N 80T nem

d. Find CNO Avail block, ensure block is checked if ship is
in Avail, and ensure scheduled start and stop dates are within
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Avail window. Ensure CNO avail block i1s unchecked if not in
Avail.

=12 x|
ks ™
=] e
;I
Company/Org.: [ 2200 Nans =
Local Phone
Sponsar Activity: [5 A [12258] =
Spansor Phone #: [§13524359 Sponsar Code: [F40-160
Production POC: | - |
Visit Fequest DTG [T00
Visit Request PLAD: [SPanaRSSCEN San DEGO Ca CNO Avaits ¢ —————
CNO Availabilities Scheduled hetween 26-5ep-2007 and 25 Sep-2010
Avail I Repair Activity  Start Date End Date TCD Date Type
020-F64] NAVSTA SANDIEOO | 140009 | MoDecdB | 14Febe10 SEBCTED RESTRICTED AVAILANILITY
QNT-I3E2E NAVITA SAN DIEQD | 26-Sep07 | 19-Decd7 | 13-Feb(8 SELECTED REFTRICTED AVAILABILITY
Required Items
Roquired?  Approved? EDD di-Me-yyyy POC E-mail
" F [ I
E " [
1L Certification Farn: i ] [ | =
) borm 5y [ ket
Wstant| || 2 Jinbos - Miroscht Cuslock | [E]mrac foem Detad - . = Joomamant s - Merosalt W... $ 0N B REE nnm

e. From an ILS perspective, there are three required items
that need to be met before an Alt form can be approved by the
Gatekeeper. Those items are:

(1) Approval authority (SPM, or Type-Commander TYCOM).
(2) NDE approved ILS certification or ILS team waiver.
(3) Submitted CDMD-OA work-file Summary.

(a) In Gatekeeper Check-in box annotate status of
the three required items 1.E. Approval authority: Good or
Approval authority: Require Target Completion Date Waiver.

(b) ILS Cert: Good or ILS Cert: Not attached or
require ILS Waiver etc.

1. Open ILS attachment and verify that the
required items section of the forms block is checked and
reflects all i1tems listed on ILS cert. If an ILS waiver is
attached ensure ILS waiver block is checked and annotate the
authority I.E. verbal, email or message day-time-group (DTG).
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f. Ensure AlT/Leader is prepared to provide RMMCO
Gatekeeper a printout of the CDMD-0A Work File.

2 HMMLD T orm Detad - Gatekeeper - Microsoft Internet Explorer provided by RACL |2 x|
Fie Bt View Fovnites Took  Help -
sk - =+ - (D[ | Dsewch [airmvomes Geeds P 0 G o] - 5] QY ks ™)
Akress [ et ey g bin ndfoh_ddetal? |61 283 22996 397422 10 =] @
Avail [ Hepair Activity  Start Dare End Date TCD Date Type 3
ZOL0-37642 HAVSTA SANDIEGD | 140ct09  1A.Declf | 14Fsb.10 EFLECTED RESTRICTED AVAILARILITY
00753538 HAVSTA SANDIEGD | Xi-Zep.07 | 19.Dec0T | 12.Febl! EFLECTED RESTRICTED AVAILABILITY
\ Required Items
Catekeeper Belated Links
Required™  Approved? EDD dd Mmm yyyy POC E-mail
SIDs: F F [ [
SARS: = 3 [ [
ILS Certification Form: o F | |
MOA & Installation Procedure/FOASM: i = [ [
Approved Quality Systen: F F [ [
Required?®  In Hand?  EDD dd-Mum pypy PO E-mail
Special ToolsTest Equipment: r r [ [
Tech. ManualsTETM: 5 " [ [
FME Documentation: F = [ [
MAMSs: r = [ [
Spares/OBRDPs: I w | |
COSAL/APL/X-RIC Documentation: " 3 [ [
Softwars/Tirmmware: I " | |
CEOSSEOSSSEMT: r r [ [
SOVT/Oprrational Perfarmance Test: 5 3 [ [
Training: = 5 I I
CDMD-QA/SAS Warkfile: 3 5 [ [
47902K documented in RMAIS/SAS I WF(J:’_.WN:!_
RMATSSAS JoNs: | e |
Enown CFM/GTM Issues: | |
Logistics Check-In
ILE POC: Fhone: E-mail:
Review Date: =l
[~ I e T =
M & | ]inbase - Mirnsaft cutiook "m (i |Dncument | - Meensoft W... B 2B o= o

g- Open approval;

it may be on form as an attached document

or the submitter may wish to just insert the text information in
the “Installation Scheduling Authority” box. Ensure i1t is a
TYCOM quarterly schedule message, PEO Ships LOA, or CPF

approval .

NOTE 1: TYCOM endorsements are not authorization. Enter DTG or
approval message ID In the Letter Serial NO. /Message DTG block.
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: : e
M| | 4 e Jl& | 1+ Meroioh ...

SR Form Dt - Gatekerper - Hacrvolt it Explores proviled by RHEL

Fle OE Vew Fyertss Took bep

‘\-m = - D S| Brws ifeore Gueds (3|0 - 0

alolzl
Pl [& Ve Pt ook b =
e n-o_dﬁ‘am_mmw_oé.id IEEY ks *.
7] . Aol 36 T 210 =] e
‘ el
=
Gatekeeper ChedeTn
Comments: |
=
Adtachments
Action Document Name Modification Drate. Size Description
mnx-qs_s SA 470 1LS CERTe& 26-Jul-2007 1525 112004 (TS5 PREELE ADNS ILS Cent
Lomch |
Gataleonpor Private Commants
Installation Problems
0 rows selected
Prables Saolution
Type Cause Reported Reported by Reported Reported by
]
Status History
Status Date Updated by whom Additional information Statn -
26-Tul 2007 1325 schael Smath Cgpnal entry et system Catekeeper Pendng
26-Tul. 2007 1325 dichael Srmith [Added DDGE6_SA_470_ILS_CERT paf as an itachment Gatekeeper Pending
© Appreve [ Bypass seousity checkin
r Hyp I’nh:ﬁn-.h u-w.l.m-mu autharize the Alteration Installation T af SAIC HAMS to d with the
of tha ified ahave abaard FREALE (DD 55) co m-;&s.ﬂw'
© Retun to Submister Hold
© UpdateSave as Gatekesper Pending =

IEE L
E R0 I nwm

M oLl 141253 P T

=

Installation Scheduling Authority

A Installation Autharized; Yo &
BON Availability Wark Package: ©

Nz == Call proper authority fer verbal asthorizstion
Verhal suthoriration'waiver grasted: Yes: © No: &

TYCOM Cuarterly Scheduling Message: © Eeference Docinents I’O(":I

SEM/NAVSEA Approval LotterMessage: © P
TYCOM Autherization LetterM [ )

Letter Sevial No.Message DTG: ﬂ

/ =l
Walver Anthority

Authorizationwaiver granted? Required?  Autherized? EDD did-Mtmm-yyyy POC E-mail

LS Waiver: P r I

ST Waiver: r r | [

SAR Waiver: r ¥ i I

Authorized Baseline Waiver (¢CCE): r e | |

TCD Waiver: r r I [

SECHAY Weiver (S yuse decommlt I~ T I

AMPF Master List Data & FCO Comments

AMP ML Updated: 18 Age. 2007 13:32

TCD Date: 18-Fei-08  SHIPALT Updated: 30-Mar-07 0520 Autharized by: SPM NDE Cort Status: HiA
Hafory Flag: He Alreration Starus: ACTIVE
RMAISSAS: Mo SECNAY Waiver Roquired: Mo AIT Capable: Yes
CFFC Baseline:  EFI Can: | eCCH Reg: eCCE Starus:
SAR Date: 27-Jan-05 SID Date: 24-May-06 IS Cert Date: 22-Mar 07
Sehnduled: 26-Srp-07 Scheduling Infe:
el
| 24 Jinben # Ile e |

=
18 (o et
LSRG HEQSIEE mm

NOTE 2: (Ensure date of letter/memorandum or DTG of approval
message 1s stipulated in text box).

h.

of form then click OK button.

When all above is satisfied, click the Approve block at bottom
This sends the form to production

pending status At that point; the form can be printed and delivered to
the AIT Leader/Team.
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42400 Frem Detad - Gaekaeger = Micrnssh Tndarust Puptares et WIS gl
Pl [& Ve Pt ook b =
k- = - DG A Bt aifeers Gouds (30 0 o - d 0 Urks *
e 18] etz e, e rirey mlip b estrcticih, el 61 500 SYAEE 10 =] s
Action  Decumesn Name Modification Date Stze [Description =
Popass 54 470 1s 26-T-2007 1525 112004 TS5 PREBLE ADNS ILS Cent
Gatekerper Private Comments
Installation Problems
80 rows selested
Prohles Sulution |
Type Camse Reported Reported by Reported Feported by
Hew_
Status History
pdated by State
Michael Smith Orignal entry into spstem Cateicesper Peading
dachae! Smith [Added DEGE_SA_470_ILS_CERT p& as an attachmers Gatrespes Peading
I Bypass secusity check-in
I Bypass Production choek-in. I, Andre Mags, authorize the Alterstiss Installation Teas (AIT) Ied by MIKE of SAIC NAMS to i ith thi
installatinn of the alteration identified ahove aboard PREBLE (DD 55 ing om 16 Sep- 2007,
¢ Return to Submister Hold
 Update/Save as Gatekeeper Pending
© UpdateHald Hold Reassns: [~ Na Approved SID £ I~ o Approved SAR [ Mo Certified 1.5 D
I Na TCD Waives I~ Mo oCCB Submission 0 I~ Mo Visie Request £
I Mo Om Site Leader O I No AIT Lesder @ I Mo SECKAY Waiver D
™ Na CDMD-0A Pre-laad € I~ No SPM Asthorization I~ o TYCOM Authorization £
I 2K Kot in RMAIS O ™ Ma AQSQA Plas D ™ #CCE Not Completed 0
I~ Alt mot in NDE-NM & I~ Mot appraved SCD D I~ Other @
I~ Dielete al sobmissions from ith azed 4 access to
ol o

=

ox] [ -

L]
s | 4 it ereach Entock [ 1m0 Foum Detad - Jocument - sersish .|

- L
HBR sBeEES nmm

IT any of the above is missing or incorrect, click Update/Hold

and click appropriate hold status buttons, enter appropriate comments
in Gatekeeper Check-in block and click OK.
will go on hold until required items are attached or submitted.

At that point the form

e Lplorer prvaled by N aleixl
Pl [& Ve Pt ook b =
k- = - DG A Bt aifeers Gouds (30 0 o - d 0 Urks *
e [{8] etz e, e rary mlfip b estrcticih, el 61 500 SYAEE 10 =] o
I = E
Gatekeeper Check In
Comments: SN"JHHZHH ©f WHY FOOR 15 GOING OM HOLD,. AMDRE BOSE, RAMCO-24 =
=
Attachments
Action Decument Name Modification Diate Size Description
Em:s&s SA 470 ILS CERTpdf 26-Tul- 2007 1525 112004 (135 PREELE ADNS ILS Cert
Sasch |
Gatoknepor Private Comments
Installation Problems
e rows selected
Trobless Salution
Type Came Heported Reported by Heported Heported by
[
Status History
Status Date Updsted by wham ‘Additional infarmation Staze
26-Da-2007 1329 Mschae] Sersth Ongnal eatry meo Fystem. Gatekeeper Pradeg.
26-Td-2007 1325 Mochard Seth Added DDGES_SA_470_ILS_CERT pf as um attachmess Gaekoep Peadin
© Appreve [ Bypass secusity chock-in
I~ Hypass Prod heekin. I, Andre Mass, Alteration Installation T d af SAIC NAMS to proceed with th
installation of the alt i FREHLE (DD 58) commencing sn 26-Sup-2007.
© Retiurs to Submister Hold
I UpdaterSave as Gatekeeper Prnding
dateHold Hald Reassns: [~ No Approved SID I Mo Approved SAR O [ Na Conified 1150
™ Na TCD Waiver £ ™ Na eCCE Submission £ ™ Mo Visic Request &
I N (n St Tnadher ) I N ATT Loader i I~ T RECNAV Wasivar .|

fel
s 4 b - erench skt o patad . oot s .. |
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2. RMMCO Gatekeeper AIT Physical Check-In

a. Enter Pending Forms under Admin Functions in the RMMCO
website.

TR LD Auderaresirator Futioms - Mecresalt Dmbernct Eplores provided by ST

Fle B Vew Frewtes fook  Help
k- = - DG A Bt aifeers Gouds (30 0 o - d 0

s [ et v b ey kg btk = |

JUERE

RMMCO Administrator Functions
B pmﬁn‘ Farmz d View All Farma é “E Printable Forms
* Activity Fuctions [ Document Adwinisirtion 6 User Administration
8 FMMCO Ufers List Archive/Restore Forms [ Listof Availabiltes
g RMMCO Form Editar @ RMMOO Metries usoaren s Diata Dramp
Send E-mail to RMMCO Users [ St E-maile Siecied Adesses [ unpeacossea vser Accont Roauests
#3 BMDICO Forum 0 Uk R [EEEE Approved Quality Systems
<$’ Find Forme by E-mad Addiess g Tind Forma by Phons Hussbe x Alverutions
‘.@ ‘Region Notice Administration oo 7o H Change Al ID B rovassis o
@ Tranafer Farms & DrumBest Docusests Mise Fumetinny
=3 Change Password l ViewUpdate My Accoust
-]
el - -
s |24 S VST | e pe—— T | jpsmrco catsboeger it . Ha2anigesla mm
b. Use drop down menu to select requested ship.
aleixl
[ =]
L e B Q. T L L R R ek ®
L T Ty e e——] ] &=
|
Pending Forms
This aption allews you to precess RMMCG forms in any pending state matehing the criteria selected.
on: Grauge [y Group =] Fiscal Yoar: [Any Facal ven: =] Type: [amy Type =]
ip: TYCOM: [amy Trom =] SCN: [amyFoms =]
State: =] Sert by [Fom? |
SO
o [Joe FaLL JonES moG 53
| JOINT Vlfl TURE [HEV1)
3
|
[T 18 [ wree

fil pere
ste| | 10| e s ek [ pemding rorme -macra _ainicn so | et catsbamper s .| S Jooeummnts et .| RN EeEEa ram
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c. Look through the generated list using the RMMCO ID
number or the ALT ID to find the form the AIT is requesting.

Fagaipiys

\ Pending Forms

AR (L ) Be E57 7 et o s PR CHLLES watE 1A LD WATER FLME

e e 1 ]
S WCWARD (DO AT b4 TRAMTYSEEN EEY, AT

73 A BCWARD: (D0 ) Ealf et ad Tactal Tolasaws v TALAMAWE

T

]

|

d. On the right hand side of the screen is the state of the
form.

(1) Gatekeeper Pending- Gatekeeper has yet to review
form.

(2) Gatekeeper Hold- Notify AIT of hold issues and
request they reply with required materials.

(3) Production Pending - Proceed with check-in, print
form for AIT, production Point of contact will be notified via
email. Port Engineer will then acknowledge by electronically
changing form to Production check-out state.

(4) Production Check-out - Everything has cleared and
AIT may proceed with ALT with no additional requirements.

e. When Form is in Production Pending or Check-out, click
on RMMCO 1D# hyperlink.
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=]
1 e et ek [
R N - IR o I R IV ) R I b ™
B R e T e e N\ i
Pending Forms
42 v seleited
Telrasedto Sched
e Sy Ak 1D Taip Sy Gatekreper Diates Type State
= a8 1 T ANCESTPORT TER 1§ VAT G580 T FreaTemang
& 2 X s . M 2
o TR Tl E5ER
T S50 pea ot
LD FCRARD EOTTR TIwER 44 1) e T3 i woTes T T T (TGS DEAD G0 ok
we sy s & Rzion aTid JAM 101 TApeils WIAEE Bt Frnieg.
| T Mopinn ek
. & e 3105 TARS MUK Bur Frdng.
Dt s Pond
A puL s {2vwey ) G s
IEAWISRES TH R ROARK o Fradeg
N e ) OWARD (PO AR T A o T A AR T e ——
s Pt
aa ‘A0l 1 Augt 1408 DeSup ] CICK FrodFonsing —
[y |
T | (a3 T i1 el K
40 : D
- a MTA BDwe 003 13 Dwlh GO Bar Frmmg.
ittt ]
— o e B i SR A S
LT ZATENT-Y ) i i
e i HOWARD [TOOTE 54 ek s SO VRS MTEEACE e AL T N M0 O Sar o
pre) Sayasntond.
= abedd 1318 Zhbatn WIS s Lo
ssTREAz e N8 SRR (L AR T piT T ;I‘:i"l O ot Cuc
E & L e o e En v
e Eny a taass 1S3 & OB mu-;ﬁ-ﬁ [ N
ey oy TR g5 B 54 b
T 2 FCWARD (D00 £ FWELT1 540 TS VA M) AN Wuu:’«-ﬂ EBCH Prod Ponding.
T R T B R [e— i d [
L FRE R gy 5 A WOWARE: (D00 AT s o s s =3 BTt 42 (Rl 5K pradoimg | 5]
I =
M| | ) || e st cutins [ ety e . e | 2ot e i1 | it - vt IBELeRETa m

f. At the top of the next screen will be a link titled
Display Printable Form.

et Lspborer pravades by WL S IE)
o (=]
L e B Q. T L L R R e *
s [ o ¥ aL72E0 =] o
RMMCO Form Detail - Production
wtable f: SW.SURFA7-161193 Freduction Check-Out
Installation Data
Ship: HOW (DG 8%) Equip/Sys: ME 15 CTWS
Ale D OA-T3NG0-0 CSICISR: Yo
Al Deseription: WINPASEN 0 FROGRAM HM&E:
Type: 04 Software/Firsmwurn Vers:
Conjunctive Altfs) HIA
Miates:
Sched Stary Drate: 15-A71G-2007 Sched Stop Date: 22-AUG-2007
Ship POC Name: EMO Ship POC Phone #: (515) 5564185
Ship POC E-mail: emo@ddg3 savy ol Stip In Brinf Dste: 22-Aug- 2007
In Brief Location: HOWAED In Brief Time: 1000
Installing Activity
Submister: MARF FOX Submitter Phome: 619.556-2557
Submister E-naail: mack a fon@nuy =l Submirted: 2352007 0316
On St Rep (Gor'ty MARE & FOX OSH Phose: £175562562
OSR E-madl: mack a foxinaey =d
AIT Londer Nasme: TAMES CROUCH  CompanyiOvg: SWRMC
Company Phawe #: £195562572 Local Phone # 6195562572
ATT Leader E-mail: sames crouchimury. md
Gaov't Spansor Name: MARE A FOX Sponsor Activity: SWHEMC
Sponver E-mail: mask o foxfineey =l Spemior Phone # 6155562572 Spanzar Code; 9560
Visit Clearance Regeest: CNO Avald: Yes
Visit Request DTG:
Visit Hequest FLAD:
Produetian POC: Todd Groomer Prod POC E-maik: 244 srooseriniy sl Prod POC Phome: 619-726-5455
, Required Ttems
Rewired? _ Auoroved? EDD dd-Ammrves POC E mail R
e T .
sun| | 02| e o [[E R o Dt _ieacorsce e e ) e | L3N eEEHa rem

g- Form can be printed with Gatekeeper Name for turnover to
AIT or; Request AIT ID badge and enter name in block for
printable version. The program will display the name of the
person who picks up form. Click OK.

6-9



Fle B Vew Faertes Tok el

L e W Q- e L e R N

CNRMC M-4700.9
21 Jun 13

e [(] etgnf e, b tarey g b strctodial_pree 161152

farm. This entry is optional.

1 this form is being printed for issue to an.

The printed form will be izssed to:

Include: I~ Geseral Hoport of NSTS 90903 10seriex Appendix ©
I~ Training Statement of NSTS i

RMMCO Printable Form Detail

SW-STURF-07-161193

[oK] _cment |

igioere
st | 24

h.

Print form for AIT.

Mucresolt internet Eplores provided by ML

1 m fom POC Inf i

Fill out if you have di ined that the subject Alteration i i The deli i
of th il ‘be modified o i h ds, “IMMATURE ALT - DO NOT SIGN" im each signature block.

Hame: | Code: |

Flsae: [ E-maik [

| Lol Phocnch vt [[ e a1 trcnsce | Bt e .| ot - sl |

or a Production POC, you may enter their name in the block below. The information will be recorded as entered in the Statas History for this

T

Ry e T e

Fle B Vew Guwet Pomst Tods Dats Gelo Faveries het

ke = - D) A B aifeers Goad 3T - 05 d 0L

| Wme [ etz e iyl SATTE1 504685 07 okl

Al - e clase
B l [ l 2] l E F ] Lw H__ T ] T
[ ciass [ ship holl| nn | location haz wid |_numbir e ne_nemimelitins ah_typa |
[Zoor * e GONEal 2L BIATIPTIA | GHW TS AL PLT NOT CIRG PUMP MOTOR COUPLINGRONE IR COUPLING SHIT FLER WAt BORE 2500 GRO PR 1Y
Ta S1IPT CHW S5 AL PLT NOT CIRGC PUMP MOTOR COUPLI TRMINONE MAGNETIC COUPLING
fa SUTIPIZ3  CHW S¥5 AC PLT NOZ CIRC PUMP MOTOR COUPLINGNONE TEIFESA  COUPLING SHFT FLEX MAX BORE 2500 GRDSPR TY
Ta SUTIPIZI  CHW S5 AL PLT NOZ CIRC PUMP MOTOR COUPLINGNONE FAAIXONG MAGNETIC COUPLING
ra S1TIPIEY  CHW S5 AL PLT HO CIRC PUMP MOTOR COUPLINGNONE WIS COUPLING SHFT FLEX MAX BORE 2600 GROD SPR TY
i S1411P163  CHW SYS AL PLT NOS CIRC PUMP MOTOR COUPLINGNONE TAMID00IE MAGNETIC Cf G
] SU1IPIEI  CHW S¥5 AC PLT NOG CIRC PUMP MOTOR COUPLINGNONE EEI0IS4  COUPLING SHFT FLEX MAX BORE 2500 GRD SPR TY
Ta SUTIPIEY  CHW S5 AL PLT NOE CIRC PUMP MOTOR COUPLINGHONE TAMIAONG MAGNETIC COUPLING
ra OPOIGTI0E  S14TIPTIN | CHW S¥S AL PLT NOD CIRG PUMP MOTOR COUPLINGRONE WIS COUPLING SHFT FLEX MAX BORE 2600 GROD SPR TY
i} TOOOCE-T30-E S1411P133  CHW SYS AC PLT NO3 CIRC PUMP MOTOR COUPLINCNONE: TEAIZO0IE  MAGNETIC COUPLING
fa DPMVETIOE  5U11F13  CHW SYS AL PLT NO CIRC PUMP MOTOR COUPLINGNONE TEIFIS4  COUPLING SHFT FLEX MAX BORE 7500 GRD SPR TV
ra TOAETHOE  S1411P143  CHW STS AL PLT NOS CIRG PUMP MOTOR COUPLINGNONE TRMIONE MAGNETIC COUPLING

i-
CDMA-OA Snapshot.
file.

4 el _Tabss Tptigs_oed

L]
[ N BT T | ——— o cabesger . | Hjocement - arosel_|

Il

nr

[ 155 |4 ukroen 700

HoBhsBeEEa som

Verify and print CDMD-OA work file summary, Val aids or

Make copies to place in OSLR/PMR (PEO Ships)
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J- The file will be picked up once a week.

k. 1t will alert the On-site Logistics Representative
(OSLR) and facilitate their Alt validation process after
installation is completed.

1. this i1s one of the three required i1tems to check-in to
RMMCO.

m. does not allow AIT to check-in without this document.

3 run or st et et b e ~L81El
e OB e Pewim et
St = - Q) | Qe et Grede J - BB d0 b
F 5 - rrm—ropm—r——rre—— o de
RMMCO INSTALLATION CHECK-IN SHEET
T ———— sate e
L
SEp—
o
it
o i
m. PE— —
= [
® v
t 3 e
- " »
SR st —
[N - r r
ot M ST = =
[ " "
- r [
...... = #
s — B =
r r
S " "
= =
- " "
RAMCO Office Tae
=
- 3 i
| | b - Srtt otk | 0 508 | g e al1 | # Joocumarst - verssett W [ v reem w3 101270 FIRLLBeEy am

n. Initial Check-in Gatekeeper and Production POC blocks.
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[ P TeTe—— (o w———g—

RMMCO INSTALLATION CHECK-IN SHEET

Dl S’ i L ¢ FERAT I

l

ML Reguired lems:

TI‘ITIW‘ITIW'ITITI'Ii‘ITI'ﬂ‘I

[
Vi P Tt
Tnag

T gy Ao i FAASEEAT

j'ﬂ‘l'ﬂj‘l'ﬂj'l'ﬂ'ﬂ'll‘l'ﬂ'ﬂ‘l{

Fien, TP b

RMMUOO (ffien Use

figioere
st | 14 b moesch cutoch._| spwmnce e S prenct nsheoper a1t | #jounsmeres - wsesct [ ow-rvum-or 161720 -

S5-I 87161224
Fle OE Vew Fyertss Took bep

k- = - DG A B aifeers Goude (30 O - H 0

Mol Bt rreet Eeplorer persided by L

JrigE

DATE Jaamn

cocor P mase T
STy LM AT ECL

e
Complaim: 210k 01
Pocns ke LU

Compoyipeinion, (EAKACTACE o s
ST

TUC k288

=l
-

B0 sBORTA rwm

L P Te——p——T w——"———g—

BEMMCO Office Use

IV, Imstallatien Schoduling Asthority:
[EryT— Rl
SCH by Wk kg [

T £l props ety erbemeimman s

THCLAE Quatay St Mgy L
L o A e g T vl e o Mg BT
V. Waiver Authority:

e el el

01 W

st Duiina Weare (2O

== lalia]

SEEHA Wt (70w e
VL Security Clearance MSRNSY Check-In®;

T b i i s e
VIL  Production Check in: (AIT Leader checkin with below POC prior to proceedingwith Al install!:
TemEBsl sy SOUTHWEST BEBOHAL MAINTENANCE CENTER
oo Wi 6105718581 T st im sk mOueey ol
PUPR I oy o
Snbhrnp et b e s B 5T Lol (e O (8 S

SECTION I - AIT Installations Completed Outside a CNO Availability

Check-cut POC: Togn ERont
COrgieicanon SOUTHWEST REGIONAL MAINTEMANCE CENTER
Aetual Seart Date

Phees: £19.571-453]1
Tretale

el Cormpletions Dase
L Waiver, deviation, DFS sr LAR/RLAR required
Waiver, deviation, DFS or LAR'RLAR ired tal considerations " "

ver T owo P

ety e S PO ki

RMMCO INSTALLATION AND ILS VERIFICATION COMPLETION CHECK-OUT SHEET

¥ ropir, roquires

1. CommestsOutstanding imstallation ivsusis):

fil pore
s |24 b ereach cutoch._| _spmnco 0 HJprace e 1 . | Roncets - esesch v |[Elew-rran-ar 161724 -

-

HoBhezla wom

o. Highlight all applicable blocks needed to be filled out

or signed by appropriate personnel

involved with this ALT.

Review blocks on form with checks. This indicates required ILS

Deliverables
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2 SW-PHIB 07161224 - Microsolt internet Enploner provided by SMCL

sl
Fio Gt Vew Favortes Took el
sk = = - D | Prawch [aifaorrss Fiads 8| - b 0l - o) 3L

ks ™
Autaress: [ ] brgs: i e vy s beyrestrctod ot _sren

=l e |

[WORE CENTER/DEFT. Ship's Dept. Head (or Acting) Signanure required. PRINTED NAME RATE/ DATE =l

SIGNATURE

Dt apecial el el gl e squpmment 1o Wk Contar
[P VIS o Etimed Doy B & FOC
rr

:qn e T o P

Ethirted Bty Bl 8 $OE

Fe
o
= g by Catae ¥
=
H

[SUPFLY OFFICER Ship's Dept. Head (or Acting) Signamre Required”.

it MEAMS e i el gt s L s STE B
TYCEM dranas

[P VIS b, Hancd Dty s & FOC

(lw]

T = RS ——

Pe—
R VIS o Brumned Dty Eres & FOC
rr

Trnn Wk Contor Fr T T TR T ———

ocaman.
P VS B Metimd Dy B & FOT
=

B YIS b, ELhmmtd Dulnety Dt 8 FOC
(=l =]

o

i e e © Bekatet i FORAD I
ems

iz
7
=
b
|

[V b, ot oy e @ P
[

ui £6BE maboape sl pvdlinad mensticn, drurangy 1o S1EFS LS
[P VIS o Ktimed Dulavy B & FOC
rr

sy of Tuch
Faa? VIS o Eimasd Delwary Diss & T
i

M COORDINATOR 3M Coordinater signatare required.

e M e e oS4 o FRARTLASAELE ¥ o EMAD o UL AN A8 e e Ao o o 18 Frcebete =l

[ 5 | wbwerat

Wlstert]|| ] 5] | [ Clinben - Moosch cuock | _unmmace s | ewace auehoeper art . | #j0oaments - meresslt w... | [&sw-pran-or-161224 - {.a‘aﬂl-,_\ >BOEEE zwmem

p- IF¥ in CNO Avail, notify AIT that all deliverables go to
Logistics Management Specialist (for verification) Provide the

name of the Logistics Management Specialist (LMS) POC and phone
number for that ship.

g- Do not proceed and turn material directly over to the
ship.

5w SURE 57161153 - Mroalt inkermet Explorer peuvider by 5901

Fle OE Vew Fyertss Took bep

[ =]
‘\-m - o_ﬁﬂ QW_‘IIWWJQJE Ha

nmmm.u—w s'p.min Signature Required. £l
Dulov S0 Mg wd petized wenibaion, drerwgs 10 FLTESTEAS 53

Fiog VIS Me; Eruamasd Dalury Dogn & PO

rr

[T e ———— L

Fiog VE? o, Eetimated Blionty Bn 4 P02

R

K VIS Mo, Mt Dty D 8 02
rr

P VIS 1, Kesmtsd Dl Drtm # PO
rr

Fod VI o, B Dy Bt & P05

rr

Bt VER Ve, B Bty Bt & P05

rr

oty FUEE St (VAL ) e s i 5 FL T2 et
T ——
Fr

e
P VES 1, Kesmtsd Dsly Drgn & PO
rr

“sUPPO, Deptmant Head or Drvasian Office may ||u| o FLTILOTEAM ensts
CHECK-OUT: hi I Friat:
Hirad. Fimal chrck-oet signatare is mnmam

Vierify that the ollowing FLATYE) are o the Aberation Completion Report meseage

» SOUTHWEST EMC SAN DIEGO CACS0/4 14246603051
» FMRE SAN DIEGO CAMOICY
Battle Force Cosmander
« ISIC
- B
[gipere 5 [ premrat
Bsean| | 4] ke - Mesesch .| tmanco sor | Zjiswrces cacbonser .. | Fjpocmerts - merml.. [ ew-sumr-or- 1611 Ioan,geEEa rum
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r. |If ship is not in CNO Avail, AIT may proceed directly to
ship. Physical check-in with Port Engineer (PE) is not required.
RMCs are under a soft check-in procedure (electronically).

S. Remind AIT to physically check-out with PE upon
completion of Alt prior to returning to RMMCO for final Check-
out.

e [t Mew Juest Fomet Jook Tgbe Wndow fep Ty bl v X
IEHRG A VPR A BAFI-C- R IIANDG D@ s Bl menmrnn -1 - [6]7 0 (E]Ew Sk = B
[ =]

Ll .ﬂ.,.‘ .......... (K KOOI KO IO

MEMORANDUM

From: RMMCO-5W Office (Surface & Amphibs)
To: AIT Installers

Rel:  T59090.310D

TAW ref, it is imperative that you follow proper protocol procedures
currently in place for RMMOCO operations.

Your responsibilities include bul are not limited to; obtaining legible
appropriate “Check-in” and “Out” signatures, which includes Rank/Rate and
date of personnel involved with the Install.

Maost importantly, upon completion of the Install ensure that you or your
trusted representative “Check Out™ in person with the BMMOO office to
properly facilitate the documentation and to officially close out the
Alteration.

Failure to “Check Oul” in person with the BMMCO office can and will
result in the SuspensionT.ock Out of your account until the issue is resolved.

Contragtors: Your supervisor and company will be notified of this violation
and provided procedures required to rectify situation.

Military er Civil Service: Your Division and Department heads will be
notified of this action.

Should any issuesquestions arise conceming this Alleration, please eontact
the RMMOO office for assistance.
Andre Moss

RMMCO-8W
(619) 556-2456 or (519) T26-5665 (Mobile)

1 have read and understand BMMCO requirements stated above & will
ensure Alts are properly documented & closed out.

Print: Sign:
- Alteration #
LECDELED
T ML MF Il Gl REC TR BT oW Bt @D
st | ] || [lreon- et o | s | Z)rwco Gasbesper .. | = Joorments - Maoso..| &Y 165, |[2e JEENAEeRT= aum

3. RMMCO Gatekeeper Check-0Out

a. When AIT comes iIn to check-out, review form for
appropriate/legible signatures, dates etc.

b. Ensure that the AIT has physically checked-out with the
Port Engineer.

c. Ensure all Alts that are in CNO avail, all ILO areas are
signed by ILO LMS~.

d. Ensure Department Head name is printed legibly. Sign for

final check-out in appropriate RMMCO Check-out block. See sample
next page:

6-14



CNRMC M-4700.9

21 Jun 13

Authority:

RMMCO INSTALLATION CHECK-IN SHEET L4 .

% T S e E 1

L Installation Data:

ance/ MSR/NSY Check-In”: Secuny Clesanc Check o FOC o

er check-in with helow POC
s SIMA SAN DIEG

r to proceedingwith Alt install'!:

takivet b clopsboni.x oo s F MMCO INSTALLATION AND ILS VERIFICATION COMPLETION
1L Required lems: e POC same nd £0D CHECK-OUT SHEET
s Cantia " SECTION 11 - AIT Installations Completed During a CNO Availa
- o r
J w = g Checkout POC: Todd Graaver Phone: 619-7
) - . . Organization: SIMA SAN DIFEGO 7, 1 @
[ e P—— q
S = - Actual Stan Date: 16 Jueg? Actual Completion Date: _MQqwt gz
F F ot 1. Waiver, deviation, DFS or LAR/RLAR required: 7
T T
Waiver, deviation, DFS or LAR/RLAR required comments/spec
r r Iesmporary vepaie, roquires corrvctiom et avadability, eicl
v r r
USALATLAUC Decameristan @ r
. r r
50 = (=
: : - r 1. Comments/Outstanding installation issue(s):
: &
r s
1L, Using AIT Leader-provided documentation Check-out POC verify that the ship has acknowledged receipt
of all applicable deliverables or that an estimated delivery date and POC has been provided by the AIT:
(TER/DEPT. Ship's Dept. ¥ PRINTED NAME RATE/  DATE
IV, Installati ) Signature required, RANK
a et Cor Juhansnon e stams SIGNATURE

PLY OFFICER Ship's Dept. Head (or Ae

) Signature Required®.

ties Management Specialist Signature Required,

i Rcisca gzt Lo

[l
it i roc
: W&s‘n
o PMR SAN DIEGO CA/IOICH
« Battle Force Commander
(evnts £ Tipcren 1O i 151
n
/ 1fa
flrdcs f Jammy b g T/ IV. Cheek-out POC verify that the ship
[

JeN Froducton

SUPPD,Depanrsers Head o Div ion Ofer maysgnif o FLTILOTEAM s, )
CHECK-OUT: A s

iate signature required from  Frint: B ppq ML, ( [ POCX approprst
cognizant ship's Department Head. Final check- = bd
out signature is NSA/RMMCO, (\““ #Hot =
i) RAcHELL- mnn ’ e

I Mioe Wartare I I Aun tnits

Kyoa7
o o

Verify that the following PLADIS) are on the Alteration Completion Report message

« SOUTHWEST RMC SAN DIEGO CA//4

e. Make a copy and return original to AIT.

f. Enter Pending Forms under Admin Functions in the RMMCO
website. Use drop down menu to select requested ship.
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alelxl
Flo B Vew Favrtes Tock Heb =
ek - - D) | Pt Gifeets G 300 - H 0 Urks *
[ oo i r=r e
|
Pending Forms
This option allews you to pracess RMMCO forms in any pending state matching the eriteria selected.
o [5 Groups [Ary Group =] Fiseal Year: [Ary Fical venr =] Type: Ay Tops =]
ip: [ TYCOM: [amy Tvcom =] SCN: [y Forms =
S T SwvrfFont 3
r
1=
=]
Ee
r
M
el |15 (9 irtwree
Wsen| | 74 o sor [e3 R | Hasae se82 cmm

g- Look through the populated list of Alts for that ship
and click/select the RMMCO form number in question.

aleixl
Flo B Vew Favrtes Tock Heb =
b e o - D A Bt Gifeors G 30 O 0 - S0 ks *
[ oo, i = = o=
|
Pending Forms
3 rows selected
Heleased to | Sched
Form # Ship Al T EnquipSys Gatekeeper | Dates Type State
CT=Ti === b7 158 F0a 0T CHCE Frsa ChOun
R
E 20 1N FEOORAM 165 HAVY CASH H-PT 1406 12-1u0T CECE
T} e 5 o
SW-SURFOT-16109 1S MERFS P57 4T3 bl C5CA Frod Clo Ot
T
il = Foems with attackments
S = foems that hare been printed.
s = foems with documented probiems
M T i red indhcabes that the Al 1T ¥ 4 the Ak &
Celor of the Farm # byperkick mdbcates the colos code of the form
|
|15 [ irtwree
| | 4 ESiEsYor Jle3 Rl | Huindse= zam

h. Upon opening the form, scroll down to the Production
Check-Out block. Enter start and completion dates in
appropriate blocks.
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THAUO Form Drlad - Larkerper - Hwausolt Iemet Eplorer provded by MHCL alelxl
Fla B Vew Favrtes Tock Heb =
Ll B D L Poss 3 -0 -0 triy
LT P e Te——p——T— ———. Gy ere) =] %
£
Production Check-Out
Production POC: Andes Mess Phone: 6155562456 Eamail: sndee mots @earey e
Check ate: 01-Aug-2007 1207 Activity: FISC SAN DIEGO
Actual Start Date: [15-0U0-2007  ded-Memgyyy Armal Completion Diate: [20- 0002007 dd-Memesyyr
Waiver, deviatien, DFS or LAR/RLAR required!d: Yei © }o @ App Yer € No ©
Waiver, dviation or DFS C i iderations (r.g. ap rupair, requires i avallability, ote.):
Comsments Outstanding installasion izse(s):
o
Using AIT Leader-provided documentation, Check-Out POE verify that the sbip has scknmwdedged roceipt of all spplicsble deliverables or that an od delivery date and POC has
boen provided by the ATT.
Terms below deliverod to WiCTE Required?  Yes EDD da-Mwnrsyyy POC E-mail
COTSHDL Tech. Masuals TETMIUBLTIL, = | I
Sofiware Programs Firnmware £; " el |
Trasning ta Crew: =] =3 | |
Temmus belaw devered to SUPPOTLE Required?  Yox EDD da-bumryrry POC E-mail
COSALIAFLICRIC Documentatien!f; 4 ]| |
PMS Docmmentation (MIPSMECs): G | [
Additional copies of Tech. Mamale TETMISATIE, = Twdi ]| I
Tewm hebow delivered to 3M Coordinater?H Required?  Yor EDD dd-Mmmeryy POC E-mail
ATI0NCES and K1 P Fo| f
Alterstisn Completion Repart: i | I
Logistics Check-Cut A
fie bore I TS
W] | || Smecoser Ifey ~ oo ey rec | L8563 wom

i. In the required items section, any block marked with a
check, place a check in the Yes column that corresponds to it.

TP o Dertad - Proiuction - Merovolt Iemet xplorer provaded by SC1 aleixl
Pl [& Ve Pt ook b =
etk s o - D) A D aifeotss Goads (3 - O o - o 0 ks *
e (] etz frmms. e turey mlip b estrictocnd_detal 1611 S2AAL 8540 =] s

|
Teems below delivered to WiC7LE Required?  Yes EDD dd-Mmmrrrr POC E-mail
Special ToalsTest Equipment5: r e, [
CHOSHEOSSEEM: r I [
Software Programs Fimnware!: = Foe] [
Traising te Crew: r | [
Ttem helow delivered 1 SUPPOTLE Hoguired?  Yes EDD dd-Muewprpr POC E-msil
Trassfor of MAM: to ATT Rep on DD11491% r w | [
Trems below delivered to FLTILOTEAM?  Required?  Yes EDD di-Mmmrryr POC E-mail
Tech. Masmaly TETMIGLTIE, ® D | [
MAMs and asseciated support datal®: r L, | [
Spares DERP: r 'm0 [
List of MAMs removed from WiC: r e | [
List of MAMs upgraded in WiC: r w4 [
COSALAPLX-RIC Documentatisnlf; r (| [
PMS Dorementation (MIPsMECs): w ol [
ATHNCK and 2Ks: = e | [
Alteration Completion Report: r ol [
Logisties Check-Cnut
ILS POC; Fhome: E-mail:
Review Date:
Comments: =]
{read saly)
|
Vierify that the Follvwing FLATYS) are o the Aberation Completion Report message
* SONTHWEST RME SAN DIEGO CAI4041 42366005 b ) =l

[gipera I |5 |4 wmrat

Bisan] | 12 || Crmcose | Bl e e[ et tetat - s o .| [(EESHB0E nam

J- Enter Dept Head of designated rep’s name in Ship Check-
out POC, rank and date. Place a check in All Alteration
Requirements Complete block.
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dabak = = a_amnm Glfeorkes (@eds (3 (e Ob ] - S 0L

atvess [ e =zl ee
0|

Verdy that the following PLATYs) are n the Alberation Completion Report message

= SOUTHWEST EMC SAN DIEGT CAN0E 1S3 46/60/3050
= FME SAN DIEGO CAKOLCT

= Bustle Force Commander

*I5IC

Ship POC has signed [or o of the SOVT/OPT Procedare®l: Yes © No &

(Dupartment Head, Supply Officer or 30 Coardinstor)
Ship Chaek-Out POC; [ Rato/Rank: Date: | dd- M0
Production Work Complese: — [
Tosting Complotes [
Teaining Complote: — [
All Altoration Requirements Complete: [ [ Completion Message DTG: [

Installation Problems

no o 1=1med

Status History

Ltate
A L ol Guiekecper Pending "
 Ad&dOA I3 IS CERTpdmmaltschment — GakeperPendng
Appreved by Guekesper, bypassng Seey. Preduction Pendag
. TECH_MAN_REQ [0) => (1]
| MAN_IN_HAND. (0] => (1] |
| | PMS5_DOC_REG [0)=> 1]
| "DOCIIN_HAND: [0] =5 {1]
| FIRMSOFT_REQ: (0] => [1]
"IN _HAND: [0] == [1]
| CHED_POC, []-J[Sanuon]
| user
e \ - s -
g (A | iz | B o005 T B Pttt | Ns9e s0= uma

k. Click/select Prod Comp button at the bottom of page.

k- @zmamamwuwaﬁ-uu L
Ao @] b L e =l ¢

[Prabam | [Salution E
[Type Cause Reported Reported by Reported Reported by

Starus History

|Srarus Date Updated by whem Additional information Srate

[23 720070816  [MarkFox Original eeimy inta system. (Gateleeeper Pending
3702007 09.16 Mk Fox Added O _73123 [L5_CERT pdf as an attachsrent i Gateleeper Pendng

237420070949 [SaraMort [ Approved by Gurkenper, bypasting Secwity. Production Pendng
[TECE_MAN_REQ: [0] == [1]
TECH_MAN_IN_HAND: (0] = [1]
PM3_DOS_REG: [0] == (1]
| PM3_DOC IN_HAND: [0] == [1]
| FIRMBOFT_RECQ (0] == [1]
FIRMSOFT_IN_HAND [0) == [1]
GATEREEPER_CHEIN_POC: [] = [Sara Mori]
GATEREEPER_CHEIN_POC_PHOMNE: [] => [§19-556-2456]
| GATEREEPER_CHRIN_POC_EMAIL [] => [sara rmost @naavy
| GATEREEPER_CHRIN_DT. []=> [23-JUL-2007 03:49]
! PROD_CHEIN_POC: ([=> [toddgroves)
| PROD_CHRIN_POC_ACT [] => [63518]
PROD_CHRIN_POC_PHONE: [] => [§19-726-5455]
PROD_CHKIN_POC_EMAIL []=> [tedd grocver@navy ml]
PROD_CHEQUT_POC: [] => [taddgroover]
| PROD_CHKQUT_POC_ACT:[] == [65918]
=5 [£15-726-5455]
PROD_CHKOUT_POC_EMAIL [] => [1odd groever@aary.
TMUREQ: [0] == [1)
PMS_REQ: [0]=> [1]
FORM_STATE_FE: [10]=> [30]
SOFTWARE_TO_WC_REQ: [0 == 1]
2372007 1307 'md Grover (Gheck-In by Production PO, A i A Production Check- O
|30-1a-2007 1510 5 Md‘w Most Dtal !‘emprwcdhr Anda_rMau 3 4 5 hmmcmu Ot

i
1
i
!
o

[[Frodomp ] UpdotasSevs || ProdCom | Cancal | B =

[T g et

[@ivone
e ) || mmose | im0 Gatrbmspes chac, [ Treaces porm Dot - | SHjpocamant - ot . | S T 1AM

I. On the next screen, click/select Gk ChkOut button.
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plares provide:

alelx
oma - - DD A D Gfeons Greds 3 e B0 - D8 ks
[ e ————pre——) =] fw

=
Pending Form - Production
RMMCO Form SW-SURF-07-161029 hug been completed by Production.
E-mail notification has been sent to the following:
sarmoriE@navy.mil
[[EF]) _okamon
[ [ g et
1 = Mertnolt W...,

[FnsBa s mem

m.
button.

plarer provided by NCE

Scroll down and click on AIT check-out with RMMCO

=18 X

Fio Edt Vew Favertes Took  Help -
ik -+ - D [ G| Qe Gt @reds 3| e & ol - (2 i S
ks [R2] e rvaves e rarey b st detol L6102 E31L54 50 =z ¢= |
=

Ship POC has signed for a capy of the SOVI/OPT Frocedare; Yos © Mo &
Ship Check-Ow POC I

Ship Cheek-Out POC Name: [FETRA PAGAR

Rate/Rank: [SUFF0

Date: [T9-IUCE007  dd bm-nnse

Production Work Complote: 7 [200005007
Tosting Complote: = [
Training Complove: T [
All Altoration Requirements Complete: & [114050007  Completion Message DTG:[
Completion Method: & ATT Check-Out with RMMCO

" Completion Message fras ship (requines DTG)

& Beadl from ship

ne rows selected
| Salution |

| | Prohlem | |
!‘;rw Cane ﬁlpu_mgd. Reported hy 'R_l_pulud Reparted h'r

|

anis Date [Updated by whom Additionul information

FM COMRPACFLT EARBOR HI)

LETTER_ID MEG_DTG [TYCOM has endeesed, awating final TCD vearver meseage] == [R 1320352 UL 07 PN 490495H31

Installation Problems

Statns History

State
[11-T-2007 14.06 - Jefrey Foberson  Original entry sto system. |Gatekesper Pending
J-2007 1406 Tefliey Roberren  |Added ATO_WAVY_CASH_110506 pelf as s atachment |Gatekeeper Pending
Tul-2007 1406 Jefirey Roberson  [Added CDMD,_SWD_73210_inial workSle_Haleey pdf as an attachment |Gatekeeper Eending.
2007 1406 Teffrey Robarson  Added IScrt 73210 5 ae 2 et 29 g [Gatekeeper Pradng
007 1406 Telfrey Bobersen  Added USS_HALSEY SWD_73210_POAM mpp &t an aitachment Gutekeeper Pendmg
s i - o - e

s
]| 00

n.

GATEREEPER_CHEIN_POC. [] = [Saea Mon] |
GATEREEPER_CHEDN_POC_PHONE []=> [£19-556-2456)

GATEREEPEF_CHEIN_POC_EMAIL []=> [sara morteany ]

'GATEKEEPER_CHEIN_DT []=> [18-TUL-2047 07.03]

AT IS D 1 n e didee

|| (rewcosce | 2o b chac. [ porm Dot -, | 2ot - st |

Click/select Update button at bottom of form.
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+ Esplorer provided by WMCT alslx

N L e L T [ ree |
addess [ P 54050 =] ew
SEC_CLERRAINCE _FUCTT=> [Falh Ealdwa] i
SEC_CHEIN_POC: [} == [Fath Baldwin] |
SEC_CHETN_POC_PHONE: []=> [(£19) 556-0123] | |
|

SEC_CHEDN_POC_EMAIL: [] = [Gath baldwa@srvy. ol

SEC_CHEIN_DT [] => [18-JUL-2007 07:39]

SEC_VE_EXP_DT. [] => [20-JUL-2007]

FORM_STATE. FE: [20] == [30]
18-Tul-2007 0743 Swa Mort Detail formm printe for JEEFREY ROBERSON. [Production Pending
18-Jul-2007 0756 Todd Grocver Check-In by Producon POC, [Production Check-Cht |
01-Aug-2007 12:07 Andre Moss Check-Cut by Production BOC |Gatekeeper Check-Out |

PROD_CHEOUT_POC: [toddgrooves] => [andre moss] |

PROD_CHROUT_POC_AGT: [65918] => (00244

PROD._  CHROUT_POC_FHOME [613-726-5455] == [619-556-2456]

PROD. CEOZOU'I‘ POC,EMAD, [rodd gr red] == [andre reed]

FROD_CHEOUT_DT []== [01-AUG-2007 1207

APL_RECEIVED. [0]=>[1]

CRI¥,_RECEIVED. [0] == [1]

WACTUAL_START DT []=> [18-JUL-2007]

ACTUAL_STOP_DT: [] == [20-JUL-2007]

I‘ORM}PA‘I‘C FE- [40) == [50]

PROD_WORK_COMPLETE_DT: []=> [20-JUL-2007]

ALL_ALT_REQ CUMPLETE DT []=> [U1-AUG-2007)

SOFTWARE_TO_WC. [0] =>[1]

OBT_TO_WC: [0] = [1]

SF_CHECEOUT_POC, [] == [FETRA PAGAIR]

SF_CHECEOUT_POC_RATE: []=» [SUPPO]

SF_CHECROUT_DT: [] == [19-JUL-2007)

Check-Cat Daia

Check-Ct Comments: =

[ 5 [ imemet
-sun||_..ﬂm || (mecosop |s]mmw... € RPPAC0 Form Detall .. | ¥ |Doqument! - Merosalt W SRS RE I0E nmm

o. File paper copy of form in the “pending scan” inbox. We
will scan and electronically file forms iIn archive.
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Chapter 7
OPERATION LOGISTICS SUPPORT (OPLS) PROCEDURE
1. Receive logistical help request email/phone call from
ship/shore based command for any type of request for assistance

received.

a. Ascertain appropriate action needed

(1) Analyze initial problem, and devise best way to
react.

(2) Can either be handled at Logistic Management
Specialist (LMS) level, or pass to Subject Matter Expert
(SME)Class Port Logistician.

(3) Power System and Assessment Repair and Training/
Navy Modernization Process (NMP)/Consolidated Test Equipment
Review Assessment (PSART/FMP/CTRA).

(4) See Appendix 3 for list of Logistician Tools

2. Finalize request

a. Once problem i1s solved, contact requesting party and
inform them of the results

3. Re-evaluate request
a. Has the initial problem been solved?

b. Does the solution raise more questions that need to be
researched?

4. Final Actions

a. |If no further action is needed, problem is solved
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Chapter 8
AUTOMATED TECHNICAL INFORMATION SYSTEM (ATIS) PROCEDURE

1. When the shipboard Automated Technical Information System
(ATIS) 1s assessed by NAVSUP GLS Repair and Modernization ILS
personnel, the ATIS shipboard visit summary report (see Figure
1) will be submitted to communicate the status of ATIS afloat to
NAVSUP NOOAL2. Examples of when the visit summary report would
be submitted are:

a. During RMC Surface Engineering Assessment initiatives.

b. Part of Integrated Logistics Overhaul (ILO) or Phased
Maintenance Reviews (PMR) ILS assessments.

c. Logistics analysis associated with Class Maintenance
Team (CMT) support.

d. Ship initiated ATIS or Technical Manual assistance
requests.

2. The frequency of reporting would be at the completion of the
event. NAVSUP NOOAL2 would like to receive any information that
iIs observed in the way of Tech Data in ATIS which will serve to
assist them in managing the processes proactively.

3. Repailr and Modernization ILS Logisticians likely use the
ATIS program on some ships very frequently. To eliminate
reporting redundancy, the ATIS visit summary report would not be
required iIf the ship’s ATIS posture has not changed since the
last visit summary report submission.

4. Distribution copy of the summary report will be provided to
TYCOM, CNRMC, the local ATIS port representative and NAVSUP GLS
ILS Product and Service Directors representative.
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NAVSUP GLS ILS
Automated Technical Information System (ATIS)

DATE OF VISIT:

SHIP NAME AND HULL:

FLC REGION:

FLC POC:

VISIT REASON (RMC Assessment; ILO; PMR; REQUEST FROM SHIP):

SHIPBOARD ATIS COORDINATOR IDENTIFIED (YES/NO):

REMARKS (GENERAL COMMENTS ABOUT THE VISIT):

DISTRIBUTION: NAVSUP NOOAL
NAVSUP GLS ILS PRODUCT & SERVICES
TYCOM
CNRMC
Local Port ATIS Representative

Figure 8-1. SHIPBOARD VISIT SUMMARY

8-2
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APPENDIX A
Logistician CDMD-OA Procedures
1. Getting started

a. To log on to CENTRAL CDMD-OA:

b. Double Click: 1Icon for CDMD-OA on your desktop.
(NDE/CTRIX)

c. Type: your (unit ldentifier Code) UIC and initials in
User 1D block.

d. Type: your password in password block

Click: Connect OR “enter” on keyboard.
To change your PASSWORD:
Click: UTILITIES at top of screen

= (o] = D

On drop down menu, select: CHANGE PASSWORD or USER INFO

To check REPLICATION Status:

J- Click: UTILITIES at top of Main Menu screen
k. On drop down menu, select: REPLICATION

1. Screen shows list of all CDMs and amount of time CENTRAL
database i1s behind each (in hours and minutes).

m. Click: QUIT to return to Main Menu screen.
n. To check ASI Status:

0. Click: UTILITIES at top of Main Menu screen
p- On drop down menu, select: C14/E52/ASI STATS

q- Screen will show all ships/shore activities” latest ASI
and date, sorted by Type/Hull

r. Loaded means Ship played ASI and will be reflected in
Organizational Maintenance Management System- New Generation
(OMMS-NG), Ship’s data base.
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s. Use down arrow at right of screen to find a particular
Hull No

t. Click: on the line the Hull No. appears to highlight 1t.

u. Click: SHIP STATS box at bottom right. The Record Types
are:

(1) A1 - Equip Records (CDM Type 2) D1, 2, 3 - APL/AEL
Replacement Data

(2) A2 - Alt Records (CDM Type 4) E1 - Stock Record Data
(3) B1, 2, 3 - APL/AEL Header Data G1 - NIIN Changes

(4) C1 - APL/AEL Parts List Data H1 - Log Records (CDM
Type 3)

v. Click: QUIT to return to list of ships
w. Click: QUIT again to return to Main Menu screen

2. Creating/Using Queries

a. To QUERY CONFIGURATION records

o

Click: QUERY at top of screen

(@]

On drop down menu, select: CONFIGURATION(2) File

d. Click: one of the TABLES from the list in top left box
(e.g. Activity, Config, CFF)

e. Click: each FIELD you want from the TABLE (e.g- Hull No.
from Activity Table).

T. Repeat previous two steps for all the tables/fields you
want to see iIn your query

g- Click: In the FILTER column on the HULL NO. line to
activate the ship selection screen

h. Click: CLASS (at bottom of screen)

i. From the list of CLASSES click on the CLASS of ship you
want

J- From this CLASS list, click the ship on which you want
to run the query. To select more than one ship in the class,

A-2
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click on the first ship, and control click on all the others you
want in the query. This will highlight only the ships you want.
To select all ships in the class, click: all.

k. Select: OK at bottom of screen. Your Hull No.(s) should
appear i1n the filter area on the query screen.

1. Filter your search further by clicking in a Ffilter
column and typing appropriate data for the field selected, e.g.
HSC, RIC, EIN, RIN, etc. IT you select only part of the HSC,
RIC, etc., remember to put * (wild card) at the end. For
information on Wild Cards, Click: HELP box at right side of
screen.

m. Click on the check mark box to the left of a field to
select/deselect those that you want to run the query on but do
NOT want to see on every line entry on the screen, e.g. query on
HULL NO., but do not show the HULL NO. on the screen/report.
NOTE: to remove a field that you do not need for your query,
highlight the field name and click: REMOVE ITEM box at right
side of screen. The fTield will be returned to i1ts table at left
side.

n. To save your query at any time, click: SAVE box at right
side of screen. Type a file name, and a description the first
time 1t Is saved.

0. Click: OK to run the query. If you get a message “NO
ROWS SELECTED” there are no records that match your criteria in
the database, OR you didn’t put a * (wild card) at the end of
the search field’s filter selection.1.2.16 When the list of
selected configuration records appear on the screen, you can
move the columns, sort fields, etc. by using the lcons at top of
screen.

p. Queries for alts, cff, eic, ricnom, etc. Are done same
as configuration query.

q- Keep the query on the screen if you are going to build a
work file, create a standard data interface format (sdif)
extract, or print valaids.

3. Database Management

a. To ADD records to a WORK FILE

b. Click: EDIT at top of screen, while your CONFIGURATION
(Browse) QUERY 1is displayed.
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c. On the drop down menu, select: SET DEFAULT UEUE
d. Click: ADD NEW

e. Type Summary Title in title block: (HULL NO, CG59PSART,
etc.)

f. Click: OK. Ensure the new work file being developed is
highlighted

g- Click: OK

h. CONTROL/Click each record from your queried list that
you want copied into your work file query. To copy consecutive
records, Click the top record (highlight), move the cursor to
the last record and while holding down the SHIFT key, depress
the Click button again.

i. When all the records for the work file have been
highlighted, click: EDIT at top of screen.

J- On the drop down menu, select: COPY TO QUEUE. At this
point, if you are not going to work any RT-3 or RT-4 records in
this work file, do NOT copy logs and alts to the work file.

k. Click: YES (NO i1f not copying logs and alts). Number of
records being copied to the work file shows at bottom left
corner of screen.

1. Click: QUIT to return to Main CDMD-OA screen. The work
file has now been developed and the records have been added.

4. To Access the New Work File and Work the Records
a. Click: QUERY at top of screen

b. On the drop down menu, select: BUILD USER WORK FILE

c. Add table, fields to the query block, same as you did to
query CONFIG. Records.

d. Click: OK to run the query.

e. Double Click: on the first record to be worked, or
highlight and Click: DETAIL. The detail record will appear on
the screen.
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f. Update the record with your changes.

g- Click: REC CHK (Box at top right corner) and observe all
fields for errors. NOTE: If record has VSAC of LV or LS, you
must put # In RNV field to make i1t blank. Ensure VAL DATE field
is completed (MMYY)

h. To go to the next record, click: FORWARD ARROW in
toolbar at top.

i. When quitting from the record being worked, if asked to
save changes - click YES.

5. To Process/Update the records in the Work File
a. To ADD new records to the work file:

b. From work file browse screen, click: INSERT icon on the
toolbar to add a blank record.

c. To copy an existing work file record, highlight it on
the browse screen, click: COPY icon on Toolbar.

d. The record identification number (rin) generated on
every add is temporary-rin which should be changed to sequential
numbers, e.g. t0001, t0002, etc. The easiest way to do this is
to go back to the work file browse screen, and type the new rin;
you cannot change the rin on the detail screen. It may be faster
to type entries in fields while In the browse screen. Exception:
povc Tield should not be changed because i1t identifies the
originator of a record.

e. To make a CHANGE record:
(1) Put “C” in the Action Code.
(2) Make changes to fields as necessary.
f. To make a DELETE record:
(1) Put “D” in the Action Code.
(2) No entries are required in any other fields.
g- When you have worked all the records you plan to submit
to the cdm, check the work file summary and delete any records

in the work file that were not worked (including alts & logs if
inadvertently copied to work file).

A-5
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6. Submit the Work File

a. From work file summary screen, print the summary sheet
for your records

b. After approval/review by supervisor or designated
reviewer, Click SUBMIT button to send the work file to the CDM.

7. Printing Validation Aids (VALAIDS)

a. VALAIDS can be printed from the CONFIG QUERY (browse)
screen, or from the USER WORK FILE (Adhoc query) screen.

b. Select (highlight) all records that you want to
validate:

(1) Press CTRL and CLICK to select each record or

(2) Press SHIFT and CLICK to select a group of records.
(3) Click on REPORTS at the top of Main Menu screen.
(4) On drop down menu, select VALAID (Long).

c. After a few minutes, depending on the number of records
selected, the first VALAID will be shown on the screen.

d. Click on either PRINT or SAVE TO FILE box.
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APPENDIX B
FLC CNO Availabilities
Section 1: Naval Supervisory Activity/Availability Baseline
1. Definitions
a. Navy Modernization Entitled Process
b. Baseline
c. Naval Supervisory Activity (NSA)

2. General Responsibilities of Organizations and Specific NDA
Responsibilities

a. Chief of Naval Operations (CNO)/Resource Sponsor

b. Program Executive Office(PEO)/System Commander (SYSCOM)
c. Type Commander

d. Ship’s Program Manager

e. Naval Sea Systems Command (NAVSEA) O4RP

. Naval Supervising Activity (NSA) Regional Maintenance
Center (RMC)

g- Life Cycle Manager
3. Planning Process and SCD Flow Chart

a. JFMM Milestones

b. Process — ILS Certification
Section 2: Installation Drawings
1. ldentify Proposed Drawing Installation

a. Sources
b. Review and Research

2. Build Validation Work Package

B-1



a.

b.

C.
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Prepare VALAID
Apply all required fields to VALAID

Ship check Validation Onboard

3. Transmit Configuration Changes to CDM

a.

In Configuration Data Manager Database — Open Architect

(CDMD-0A) Work File

Section 3: Specification (SPEC) Review

1. Work Specification ltem

a.

b.

Definition

Development

2. Responsibilities

a.

Agent

b.

C.

g-

Program Executive Office (PEO), In- Service Engineering
(ISEA) or Type Commander (TYCOM)

Port Engineer/Ship’s Supervisor for Repairs (SHIPSUP)
Ships Building Specialist (SBS)

Master Ship Repair (MSR) (NASSCO, BAE, CMSD)

Class Port Logistician

Class Configuration Support Manager (CCSM)

Class Material Manager

3. Process

a.

Step-By-Step

Section 4: Provisioning Parts List and ships Provisioning

System (PPL & SPS)

1. Sources/Tools

a.

Programs

B-2



2.

b.

C.
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References

Provisioning Technical Documentation (PTD) Spreadsheet

PTD PROCESS

a.

b.

C.

Review Specification Package
CDMD-OA Program / Training

Reports

Section 5: Availability Briefs and Meetings

1.

Work Package Execution Review ORK (WPER)

a.

b.

f.

Time/Place of WPER

Purpose of the WPER

Attendees

Agenda

Attachments to WPER Presentation

Deliverables out of the WPER

Logistics Pre-Arrival Brief (PAB)

a.

b.

C.

d.

Time/Place of PAB
Purpose of the PAB
Attendees

Agenda

Selected Restricted Availability (SRA) Arrival Conference

a.

b.

Time/Place of Arrival Conference
Purpose of the Arrival Conference
Attendees

Agenda
B-3
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4. Weekly Progress Meetings
a. Time/Place of Progress Meetings
b. Purpose of the Progress Meetings
c. Attendees
d. Agenda
5. Logistics Product Review (LPR)
a. Time/Place of LPR Meeting
b. Purpose of the LPR Meeting
c. Attendees
d. Agenda
6. Work Package Integration Conference (WPIC)
a. Time/Place of WPIC
b. Purpose of the WPIC
c. Attendees
d. Agenda
e. Attachments to WPIC Presentation
f. Deliverables out of the WPIC
7. Integrated Project Team (IPT) Meeting
a. Time/Place of LPR Meeting
b. Purpose of the LPR Meeting
c. Attendees
d. Agenda
Section 6: Configuration Validation

1. Tools/References
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2. Package Preparation
3. Validation Process
4. In-House Research/Actions/Recommendations
a. Use CDMD-OA and HAYSTACK for research
b. ADD transactions
c. DELETE transactions
d. CHANGE transactions
5. Quality Assurance
Section 7: Push/Pull Spares
1. Definitions
a. Push Material
b. Pull Material
c. Kitted Material

d. Organizational Maintenance Management System - Next
Generation (OMMS-NG)

e. R-Supply

2. Responsibilities
a. In- Service Engineering Activity (ISEA)
b. Class Material Manager

c. Integrated Logistics Overhaul/Phased Maintenance Review
(1LO/PMR) Team Member

d. Class Port Logistician
3. Procedures

a. Step-By-Step
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APPENDIX C
Section 1
Naval Supervisory Activity (NSA)/Availability Baseline
1. Definitions
a. Navy Modernization Entitled Process

(1) The Entitled Process (EP) for Navy Modernization was
promulgated by Commander, Naval Sea Systems Command In 2006 as a
common, disciplined process to deliver operational and technical
modification to the fleet in an effective and cost efficient
fashion. The authoritative document is the Surface Ships and
Carriers Entitled Process for Modernization (SSCEPM) Operations
and Management Manual (SL720-AA-MAN-030) commonly referred to as
the “One Book”. This EP process was known as the Navy
Modernization Process (NMP). The terms EP and NMP are
synonymous in that they both refer to the process that grew from
the Navy” SHIPMAIN iInitiative which began work to reengineer
modernization process in 2003. In this process it significantly
modifies the old Fleet Modernization Process (FMP) by reducing
change types into two categories Fleet (Type Commander (TYCOM)
changes) and Program (System Command (SYSCOM) or Program
Executive Office (PEO) changes). The terminology has changed in
that instead of what we once new as Ship Alterations (SHIPALT)
title “K” and “D”, Alteration Equivalent to Repair (AER), Field
Changes (FC), Equipment Changes (EC), Machinery alterations
(MACHALT), Ordinance Alterations (ORDALT), and Software Changes
(SWD) are now combined and called Ship®s Change Documents (SCD).
A key tenet of the NMP i1s a permanent structure comprised of
process stakeholders who provide strategic oversight and
operational management. From this process a NAVSEA Program
Offices and/or Type Commander will issue a Letter of
Authorization (LOA) or a list of SCDs to be accomplished. The
authoritative database where the information lies for
development and status of these SCD is found in Navy Data
Environment-Navy Modernization (NDE-NM). This letter is issued
and sent to the organization which will monitor and carry out
the modernization which is called for better lack of terms the
Naval Supervisory Activity or in Regional Maintenance Centers
(RMC) maintenance teams. At present the NMP applies to surface
ships and aircraft carriers. It is not applicable to
modernization programs for submarines, ships of Military Sealift
Command, small craft, or U.S. Coast vessels. The current
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version of the “NMP-MOM” is maintained on NDE at
www .NDE .navy.mil.

b. Baseline
(1) There are several different meanings for “Baseline™.

(a) C5IMP Baseline - Combat System Equipment
starting point.

(b) Flight Baseline - Equipment starting point
across a class of ship.

(c) Configuration Baseline - Starting point for
equipment configuration for a particular ship.

(d) Drawing Baseline - Starting point for drawings
on a particular alteration.

(e) Software Baseline - Starting point for software
of a particular piece of equipment.

(f) Equipment Baseline - The starting point for
which equipment is going to be installed during a ship’s
upcoming availability.

(2) For purposes of the functions regarding NSA and
Baseline the term Equipment Baseline is what will be used.

(3) This means we are most interested in the starting
point for an availability which involves the possible removal
and/or replacement of equipment. The “BASELINE” is the final
LOA.

c. Naval Supervising Activity (NSA)

(1) The activity that oversees execution of the
“Baseline” plan on modernization installations.

2. General Responsibilities of Organizations and Specific NSA
Responsibilities

a. Chief of Naval Operations (CNO)/Resource Sponsor

(1) Plan, program, budget, and execute modernization
plan.
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(2) Define policy for programming and execution
Update the CNO Availability schedule in NDE-NM Voting member of
Modernization Review Boards.
b. PEO/SYSCOM

(1) Plan and execute EP Modernization Plan for Program
type SCD and Fleet type SCD in an availability.

(2) Maintain technical and logistics authority over
assigned equipment throughout its life cycle.

(3) Accomplish all equipment configuration changes and
coordinate installations with appropriate SPM.

(4) Submit fielding plan changes for SCD in an
availability.

(5) At completion of availability deliver all required
ILS products.

(6) Amend tasking documents such as changes in
availability completion dates.

(7) Review all SCD.
c. Type Commander
(1) Plan and execute Fleet type SCD.
(2) Review all SCD.
(3) Updates Ship availability schedule in NDE.

(4) Maintain accurate SCD programming status in NDE-NM
to ensure timely completion of design efforts.

(5) Review and comment on all SCD proposals regarding
essentiality, level of accomplishment and likelihood of being
funded.

(6) Review material availability for Fleet type SCD and
authorize material procurement.

(7) Voting member of Modernization Review Board.
(8) Submit fielding plan changes for Fleet type SCD.
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(9) At completion of availability deliver all required
ILS products.

(10) Amend tasking documents.
d. Ship’s Program Manager
(1) Reviews and makes recommendation on all SCD.
(2) Plan, schedule, task preparation, and review/approve
SC Installation Drawings (SID) (may be delegated by the SPM to
ship class planning yard) and task SSR updates to ensure
completion of associated products and certifications to meet all

mi lestones.

(3) Provide final authorization of all SCD for
installation via LOA.

(4) Manage/maintain ship configuration for ship classes.

(5) Conduct liaison with non-NAVSEA technical activities
to obtain needed guidance and direction for execution.

(6) Develop projected SCD drawing requirements,
Configuration Overhaul Planning (COP) requirements, logistic
products and execution of SSR.

(7) Maintain current SCD material list in NDE-NM.

(8) Identify all previously developed or required
documentation , technical data, and drawings in-house when
tasking design effort.

(9) Request reprogramming to fund SCD exceeded cost
estimates.

(10) Monitor SCD development tasks to ensure that they
are executed, completed, and delivered.

(11) Review all SCD design efforts for conformance to
material i1dentification requirements.

(12) Review and approve all Liaison Action Reports
(LAR).

(13) Overall responsible for execution of ILS
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requirements in support of SCD including ILS Certifications.

(14) Resource Financial Manager (RFM) for execution of
modernization.

(15) Ensure LOA are initiated and updated.
e. NAVSEA 04RP

(1) Execute delegated responsibilities to act as the
principal NAVSEA agent for the modernization process.

(2) Manage the official database for modernization (NDE-
NM) .

(3) Maintain current the Modernization and Operations
Manual .

f. NSA (Regional Maintenance Centers)

(1) Accomplish modernization efforts tasked and funded
by SPM and TYCOM. Obtain Planning Yard (PY) approval of any SCD
material/equipment requirements received from activities other
than the cognizant SPM or PY.

(2) Advise SPM when unusual circumstances beyond the
control of the industrial activity impact quality, cost, or
completion time for planning and executing SCD.

(3) Upon completion of the availability, report SCD
completion, verify delivery of ILS products, show the status of
completion of each SCD and list those items authorized but not
undertaken.

(4) Execute maintenance and modernization business plan.

(5) Execute the Availability Work Package (AWP) and
applicable contract administration.

(6) Complete availability.

(7) Perform the AIT check-in/check-out (RMMCO/Gate
Keeper) functions.

g- Life Cycle Manager (LCM)
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(1) Program, budget, and procure all Headquarters
Centrally Provided Material (HCPM) and logistics product
requirements.

(2) Coordinate with SPM and AIT/Program Support Managers
to ensure matching of HCPM procurements with installations.

(3) Maintain NDE-NM Material Dictionary and material
cost.

(4) Keep current the Procurement Lead Time and material
cost in NDE-NM.

(5) Monitor material delivery and maintain current in
NDE- NM the delivery status.

(6) Notify SPM whenever substitution of NDE-NM material
IS being considered.

(7) Monitor SCD development tasks to ensure that they
are executed, completed, and delivered with acceptable quality
and within timeframes.

(8) Review and respond to LAR requests.

(9) Plan, schedule, task preparation and review SID and
SSR to meet all milestones.

(10) Conduct liaison with non-NAVSEA technical
activities to obtain needed guidance.

(11) Task and fund SCD drawing requirements.
(12) Maintain current SCD Material List in NDE-NM.

(13) Review all SCD design efforts for conformance to
material identification.

(14) Provide overall responsibility for execution of ILS
requirements in support of SCD including ILS Certification.
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SURFACE FORCE SHIP MAINTENANCE AND MODERNIZATION MILESTONES
CNO MSMO
. CNO FFP CMAV
EVENT frask/milestone Rzif’i\?{t‘s'b'e (njizg'\" | ;eq ORMC) |cmavmsmo| FreiDio  fom Comments/
y Y apply Note (JRMC) Note 1 |E= Execution  |Remedial Action
* Note 2
1 Start
Fleet Readiness Plan (FRP)
Establish CNO/CM Availability y : Baselines are developed on a
e ISchedule TYCOMNL s A-720 3 year cycle. ID CNO avails
IAW with that cycle.
Fund Modernization OPNAV/ Depends on development
2 Procurement & Installation - \Varies \Varies and procurement timeline
C ; FLEET ;
Decision Point 3 requirements.
Issue Execution Planning Hull : ) EHMP issued in March each
9 Modernization Plan (EHMP) SPM EHLE varies lyear to support MMBP
ovalnnmant
Issue 2-year rolling Advance IAHMP issued in July each
4 Planning Hull Modernization SPM \Varies \Varies lyear to support long lead
Plan (AHMP) time planning by RMCs.
Establish habitability planning
5 lestimate. Task RMC with TYCOM N43 |A-690 Habitability Program Milestone
design shipcheck.
6 Ship habitability Validation RMC or Agent [A-660 Habitability Program Milestone
and commence design
HCPM - HQ Centrally Procured
7 Identification of initial list PARM/ IA-660 A-660 Material. This should be for
HCPM for Ship Changes Planning Yard the entire ship class. This
should include all known
Provide Incremental Funding
8 for HCPM/LLTM to meet req’d PARM/SPM  |A-600 IA-600
delivery dates
9 Initiate procurement of HCMP PARM/SPM  |A-600 A-600
LLTM
Review HMP/AHMP/EHMP and
10 prepare recommended list of TYCOM N43  |A-487
Fleet Type Commander
|Alterations for the TYCOM
11 PY Submit Funding Request Planning Yard |A-480 IA-480
for work assigned
If A-470 is within 30 days
o ’ of C+140, the 50%
12 [O%of BAWPis screened to MT/PE  |A-470 A-470 screening requirement is
maintenance availabilities
superseded.
100% of BAWP task must
he screened
13 [Update BAWPwith new SURFMEPP  |A-470 A-470
requirements
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SCD Process

SCD Concept
Phase

4

SCD Preliminary
Design Phase

Letter of SCD Detailed
Authorization (LOA) Design Phase
NDE-NM
SCD
4 Implementation
AIT Installation M Phase
(SID’s, ILS,
Certifications,
GFM, POA&MSs)
SCD Installation » b
Complete SCD Installation,
Check, and

Feedback Phase

(ILS Delivery, ALT
»| completion report,
Liaison Action
Reports (LARS),
Post-installation
certifications

h. Process

(1) Receive LOA from the PEO and Type Commander (TYCOM)
at approximately A-360. “A-"" being Availability minus. This is
the start of the availability baseline.

(2) Review documents at this time, but do not take any
action because many changes may occur until locked. This
normally is at A-60.

(3) Continue to monitor until A-60. At this point
develop ILS Matrix.

(4) After development of this Matrix (see below), a copy

ILS certification is extracted from NDE-NM and provided to
applicable NSA Logistics Management Specialist (LMS).
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623-80-

437-80-
003

321-85-
001

439-85-
001

SIA

0491D

1034K

1049D

1129K

AER 10/01

AER 01/02

OR 71012

OR 71617

EC-1
(71042)

EC-11
(71498)

FC-19

SWD
73182

SWD
72230

ILS Matrix

Brief

Accommodation Ladder
Install (completion of partial)

AN/SPN-35C Radar System

Install Radar Type TLI's in
POTW Tanks

Transponder Set AN/APX-
118(V)

Modify LCU Shore Power
Connections

Install Boiler Camera
Monitoring System (BCMS)

RAM MK31 Mod 1 Ordalt
Upgrade

RAM MK 31 Mod 1 EMB SEM

TV DTS Solid State IMU

upgrade

AN/UYK-158(V)

AN/SLQ-32A (V) 3 Elec

Survey Enhancement ESE

AN/TPX-42A (V) 14

ACDS A10.27A Block 0

=
n

X

Remarks

No ILS Cert/No ILS
Impact

RMMCO SW-PHIB-06-
156884

RMMCO SW-PHIB-06-
156155

RMMCO SW-PHIB-06-
156815

RMMCO SW-PHIB-06-
156198

ILS Certification

ILS Certification Form Version:05.12.03 For Alteration(s):

Alt Identifier

SA LHA 0001 01049 D 00

Alt Brief

INSTL RADAR TLI'S IN POTW TNKS

ILS Certification is applicable to the following Hulls:

uic Type
20550 LHA
20632 LHA

0001

0002

Hull

Ship Name

USS TARAWA

USS SAIPAN

Authorized

TYCOM

LOA Chg 3

TYCOM

LOA Chg 3

TYCOM

TYCOM

LOA Chg 3

LOA Chg 3

LOA Chg 3

LOA Chg 3

LOA Chg 3

LOA Chg 3

LOA

Alt Purpose

CNRMC M-4700.9
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Accomplish
By

NASSCO

AIT (NAVAIR)

NASSCO

AIT (NAVAIR)

NASSCO

AIT
(NAVSESS)

AIT (NSWC
PHD)

AIT (NSWC
PHD)

AIT (SPAWAR)

AIT (NSWC
PHD)

AT (NSWC
Crane)

AIT (NAWCAD)

AIT (CBT Dam
Neck)

Replace the existing potable water tank level indicating system.

Inst. FY

2003

2004

C-9
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20725 LHA 0004 USS NASSAU 2005 2

Equipment Nomenclature and AML#'s:

‘ AML ITEM# ‘ Equipment Nomenclature
Prepared by: ERNEST BAYLIS ernest baylis@amsec.com
Date Prepared: 03/09/2005

Certification ID#: 905.0
Certification Type: Hull Certification
Certification Status:  Under Development

ILS Impact: Yes

Drawing Requirements

Drawing Requirements

Existing )
Estimated
) ) ,Develop, . Huli(s)
AML ITEM# Drawing Number Drawing Title Completion N
Change or Applicability
. Date
Revision

Supply Support Requirements

A. Support Requirements
Responsible Activity, Name, Code, Telephone Number and E-mail Address:
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a. COTS / NDI Remarks

a. If yes, date submitted to TSA/NAVICP: (MM/DD/YYYY) 03/15/2005

c. TSA/NAVICP Point of Contact:

RANDALL DIETZ, 058131.2, (717)605-7365, randall.dietz@navy.mil

4. Have you planned for procurement of parts to replenish shipboard spares?

b. If no identify the means of support (e.g. PBL, or Interim Supply Support (ISS)): Interim Supply Support

5. Has PSD information been provided to NAVSEA 04 for inclusion in PARTS?

b. Has the installation schedule in PARTS been maintained?

6. Are I&C (INCO) Kits Required?

a. If yes, has the identification and transfer of all required equipment assemblies, parts, tools, test and support
equipment to maintenance facilities been completed:

c. Provide the name, code, telephone number and E-Mail Address of Intermediate level maintenance requirements:

a. If yes, has the identification and transfer of all required equipment assemblies, parts, tools, test and support
equipment to maintenance facilities been completed:

c. Provide the name, code, telephone number and E-Mail Address for Depot level maintenance requirements:
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B. Configuration Identification

Responsible Activity, Name, Code, Telephone Number and E-mail Address:

James Billhime, 9453, (215)897-1142, billhimejl@nswccd.navy.mil

1. Has configuration data been loaded in CDOMD-OA?

CNRMC M-4700.9
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SID# SID Item#

AML Itemi#

ACL/APL/PAL/AEL
Number

NSN

Cage

Part No.

Equipment ID

MSDB/PBL
Date

Hull(s)
Applicability

7661675

50A050060

1PL37

NAG-AB-LHA4-01

PLC 1/O Assembly

03/15/2005 |LHA-4

7625344, 7661678

7661675

XSFT0001053

7030-01-507-7289

1K2S2

VE204753

|

2

| L

1 00044484 6130-LL-H7B-0456 | OMG77 |SUA1500X93 Smart UPS, 1500VA, 120VAC LHA-2, LHA-4
[ [ (S [ N (R
7625347,7661678 |3 219990049 5930-00-296-5290 03950 |SYM804.1 Switch, rotary, TPST LHA-2, LHA-4
[ N [ N .
7661678 10 890002096 104-670-2022 03950 |104-670-2022 JCT Box 03/15/2005 |LHA-4
[ N [ T
7661678 4 890002096 5920-00-686-9548 81349 |FO9A250V10A Fuse, 10A 03/15/2005 |LHA-4
[ N (T I ) [ S
7661675 20 XSFT0001056 03950 |NAG-AB-LHA4-01 |Software, Allen Bradley 03/15/2005 |LHA-4

|

18

Software, Vega Visual

LHA-4

b. If data is not being provided via CDMD-OA, provide a brief justification:

NAG-ILCS-LHA4-01/NAG=AB-LHA4-01/VE204753

a. Software Version / Date:

SID# SID Item#

AML Item#

ACL/APL/PAL/AEL
Number

NSN

C

age Part No.

MSDB/PBL

Equipment ID
quip Date

Hull(s)
Applicability
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C. Are On-Board Support Items required to be provided by the LCM (e.g., Alteration Sponsor) to support Ship's initial

No
outfitting?
ACL/APL/PAL/AEL uantit MSDB/PBL Huli(s;
SID# SID Item# AML Item# L/APL/PAL/, NSN Cage Part No. Q v Equipment ID / . ( )
Number (OBA) Date Applicability
2. Is a Pack-up Kit or other types of support kit required? No
D. Are Mai Assi! Modules (MAMs) required? No
" . Huli(s)
SID# SID Item# AML Item# APL/PAL Number NSN Cage Part No. Qty Est. Avail Date Stowage Location S
Applicability
1. If MAMs are not required, can you fault isolate down to the Lowest Repairable Unit (LRU)? Yes
E. Are there any support requirements for Hazardous or Flammable Material? No
SID# ‘ SID Item# | AML ltem# | Material Identification Special ge / Handling Requii
REMARKS:
*15 Mar 2005 - estimated date. Interim support is to be provided until MSD is achieved.
Technical Manual Requirements
A. Are there any Technical | Requir ? Yes
! Est.
siD# SID AML Tech Manual ID Title Status ™  |Avail Completion Hull(s)
Item# | Item# (TMIN)/(IETM) Status |Date D:te Applicability

SN572-AW-MMC-010 09/30/2003

Integrated Liquid Control Software and System Configuration Ex1st|ng Final LHA-2

REMARKS:

Maintenance Planning Requirements
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A. Are there any Planned Maintenance System (PMS) requirements? Yes
SID# SID Item# AML Item# MIP/MRC Identification Number Status PMS Status PMS Avail. Est. Completion Hull(s)
Date Date(For Final PMS) Applicability
B. Is the grated / Class Mai Plan (ICMP) d? Yes
Est. Completion Hull(s)
SID# SID Item# AML Item# ICMP/CMP Task Number Status o
Date Applicability

a. Date Submitted: (MM/DD/YYYY)

No

C. Are Technical Repair / Mail Standard: |

Est. Completion

SID# SID Item# AML Item# TRS/MS Identification Number Title Status Date

D. Are there Intermediate level mai requi No

1. If yes, provide the date for the establishment these requirements: (MM/DD/YYYY)

E. Are there Depot level maintenance requirements? No

2. Provide name, code, telephone number and E-mail Address for Depot level maintenance requirements:

REMARKS:
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Support and Test Equipment Requirements

A. Does the system use Built in Test / Built in Test Equipment for fault isolation? Yes
B. Does the system have Support and Test Equipment Requirements? Yes
. B Hull(s)
SID# SID Item# AML Item# Equipment Type Nomenclature APL/AEL Number SCAT NSN Qty Est. Avail Date Applicability
C. Has SPETERL information been provided to NSWC IHD DETACHMENT EARLE? N/A
If no, indicate when SPETERL information will provided:
Support and Test Equipment
REMARKS:
Note: If any GPETE or SPETE will not be lable prior to i llation, indicate what will be provided and when in the Remarks block
Training Requirements
Responsible Activity: Name: KEVIN LAVELLE Code: 9533 Phone: (215)897-7864 Email:lavellekr@nswccd.navy.mil
A. Does the System have Training Requirements? Yes
If Formal and / or Informal training courses are not available prior to first installation,indicate how training will be 1
provided:
2. Please provide a Navy Training Systems Plan (NTSP) Number:
B. Is Initial/Differences Training Required? N/A
Estimated/
SID# | SID Item# | AMLItem# | Type of Training | Course Number | Course Title |Location | Trainers Impacted | Duration |NEC | Rating/Rate | #Per Ship | Completion
Date
C. Is Follow-On/Life Cycle Support Training Required? N/A
Estimated/
SID# | SID Item# | AML Item# Course Number Course Title | Location Trainers Impacted Duration | NEC | Rating/Rate | #Per Ship | Completion | RFT Date

Date

Please indicate how Follow-On/Life Cycle Support Training will be identified. Briefly describe what plans have been
made to update training hardware and software to support this change (e.g., Technical Training Equipment):

NOTE: Shore Trainer llations should be leted approxi ly 4 months prior to first ship installation.
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D. Identify any additional training products (such as A/V, CBT, Simulation, etc.) to be delivered to the Fleet. No
L Estimated
SID# SID Item# AML ltem# Product Number Description Format / Type N
Avail. Date
E. Are there any PQSs impacted by this change? No
NAVEDTRA Number | PQS Title ‘ Model Manager Qualification Description Effective Date
REMARKS:
Training Requirements Remarks:
Alteration Installation Schedule
SHIPS INCLUDED IN THE ILS CERTIFICATION
Alteration uic Ship Name Homeport TYCOM Install Date AIT
20632 SAIPAN - LHA 0002 NORFOLK, VA SURFLANT 08/19/2003 No
20725 NASSAU - LHA 0004 NORFOLK, VA SURFLANT 02/23/2005 No
SHIPS NOT INCLUDED IN THE ILS CERTIFICATION
Alteration ‘ uiC ‘ Ship Name | Homeport | TYCOM | Install Date | AIT
Certification Approval
Prepared by: ERNEST BAYLIS ernest baylis@amsec.com
Date Prepared: 03/09/2005

Certification ID#: 905.0
Certification Type: Hull Certification
Certification Status:  Under Development

ILS Impact: Yes
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No Approvals

Other Certifications for Alterations on this Cert.

Rev Cert Cert Cert Resp. ILs
CertID No. Alt Identifier Alt Brief Description Date Prepared By Type Status Role Impact

984.0 SA LHA 0001 01049 D 00 INSTL RADAR TLI'S IN POTW TNKS 09/22/2003  Thomas BIEBER Class Certification Certified Yes
thomas.bieber@navy.mil

991.0 1 SALHA 000101049 D 00 INSTL RADAR TLI'S IN POTW TNKS 03/16/2005 THOMAS BENNETT Hull Certification Certified Yes
ROCKIE BENNETT@AMSEC.COM

(5) Normal HM&E baseline configuration validation is
done by NAVSESS-PHIL. This consists of bouncing each Ship’s
Individual Drawing (SID) SCD equipment that is Allowance Parts
Listing (APL) worthy with COP to ensure that there i1s a
validation aid for all equipment. This iIs done because
typically COP data only includes the main pieces of equipment
and leaves out accessory type equipment such as circuit
breakers.

(6) During the avairlability you may receive updates to
LOA. Update ILS Matrix and provide any updates to NSA Logistic
Management Specialist (LMSO).

(7) At the 50 percent mark in the availability the LMS
should update Class Port Logistician with those AIT which have
not provided ILS Deliverables. Class Logistics team should
follow up during weekly production meetings with applicable AIT
to ensure that deliverables get delivered to LMS.

(8) At end of availability (up to 20 days after) the LMS
will provide Class Logistics team with ILS Deliverable report
for inclusion into EOA report.

(9) Class Logistics team submits EOA report to PEO and
Type Commander .

(10) Follow up on any ILS Deliverables; ensure

deficiencies are accomplished by PEO (Team Ship) and Regional
Maintenance Centers are received by ships force.
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Section 2
Installation Drawings
1. ldentify Proposed Drawing Installation
a. Sources

(1) NAVSEA/PEO Ship’s Letter of Authorization with NDE
Attachments.

(2) COMNAVSURFOR LOA D-Alts.
(3) NAVSEA/PEO Ship’s and COMNAVSURFOR Change Letters.
(4) Master Ship Repair Work Specifications.
(5) Alteration Installation Team Installs (AIT)
b. Review and Research

(1) Review Master Work-Spec. items for ShipAlts and
drawing numbers to be installed.

(2) Pull Drawings from SWRMC Plan Files or applicable
Planning Yard Web-Sites.

(3) Review all applicable reference drawings.

(4) Review drawings Bill of Material (BOM).

(5) Research all Allowance Parts Lists (APL) worthy.
material

(6) Research all part numbers and National Stock Number
(NSN) for correct APL

(7) Review All Work Spec ltems that are Repair or
removed and Replace installs

2. Build Validation Work Package for Work Specifications (WORK
SPEC) Items

a. Prepare Validation Aid (VALAID)
b. Apply all required fields to VALAID

(1) Name of Ship and Hull Number
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APL

Equipment Functional description (EFD)
Equipment/System Designator (ESD)
Action Code 1.e. Add, Change or Delete
Equipment ldentification Code (EIC)
Hierarchical Structure Code (HSC)
Service Application Code (SAC)

Installing Status Code (ISC)

(10) Data Originator / Validation Code (VSAC)

(11) Location, Quantity and Cage or FSCM (Commercial &
Government Entity or Federal Supply Code Manufactures)

(12) Manufacture of equipment

c. Ship check Validation Onboard

€y

Validation

(a) Name of Ship and Hull Number

(b) APL

(c) EFD

(d) ESD

(e) Action Code i.e. Add, Change or Delete
(F) EIC

(g) HSC

(h) SAC

(1) ISC

(i) DvocC
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(k) VSAC
(1) Location, Quantity and Cage or FSCM
(m) Manufacture of equipment
(n) ALT number i1s stamped on the Alteration Plate
(o) Technical manuals, PMS
(p) Drawings, Ship Selected Records (SSR)
(g) Maintenance Assistance Modules (MAM)

3. Transmit Configuration Changes to CDM

a. In CDMD-OA Work File

(1) Update Configuration record — Validation date,
serial number, ISC from “P” or “J” to “G~

(2) Update Alteration record — change I1SC from “P” or
‘J, to ‘D,

(3) Add logistics records — Technical Manuals, PMS as
required

(4) Create Add Configuration or Alteration records for
data not preloaded in CDMD-0A

(5) Create Delete records for equipment removed by the
ALT

(6) Submit CDMD-OA Work file to CDM with new data

(7) Send email to notify CDM regarding work file
submission.
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Section 3
SPEC Review
1. Work Specification Team
a. Definition

(1) A Work Specification (Work Spec) is not a job that
is authorized by Modernization via LOA, or a job from the
Integrated Class maintenance Plan (ICMP), It is a Job on an
Automated Work Request (AWR) put In by a ship, or a support item
such as doing welding for a SPAWAR ship Alteration (SHIPALT).
Modernization is done through documents know as LOA. These LOA
are issued by the Program Executive Office (PEO) or Type
Commander. LOAs contain only modernization of equipment.
Examples include SHIPALTs (“K” or “D”), AER, Field FC, or
EC,MACALT and ORDALT. In the future and iIn accordance with the
SHIPMAIN above alterations will be combined and called SCD.
Modernization items only appear on Work Specifications if the
Program Office or In-Service Engineering Agency (ISEA) has
funded and approved the Master Ship Repair (MSR) i.e. NASSCO to
perform the work. All other Alterations will be done by an AIT
and will not appear on the Work Specification put out by MSR.

b. Development

(1) A Work Specification package iIs started at
approximately 270 days prior to ships CNO availability. This is
an accumulation of SHIPALT which will be accomplished by MSR,
ICMP, AWR, and support items. Determination of ICMP and AWR
items will be done by Maintenance Team Port Engineer and
SHIPSUP. The items determined to be Depot Level maintenance
worthy will be forwarded to Teams Ship Building Specialist (SBS)
to build (sometimes with help of MSR) Work Specification item
brief and scope. In these you will find important information
as to what they will be working on such as location, APL, valve
number, and what they may be replacing. This process continues
and i1s normally package is locked at 120 days prior to
availability. A person working this should note that this does
not always happen at this mark but is a standard set by SHIPMAIN
and Maintenance Team is graded on. Also during this time a Work
Package Execution Review (WPER) is conducted with ships
participation to assist in final package. The finalized package
of complete Work Specifications is available normally 45 days to
Start of Availability (SOA). Review of this package can be done
only when you receive the final Work Specification package.
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Also, i1t should be noted that during the availability Work Spec
items can be added, deferred, or cancelled so attendance at the
weekly availability Production Meeting is a must

2. Responsibilities

a. Program Executive Office (PEO), In- Service Engineering
Agent (ISEA) or Type Commander.

(1) Provide Port Engineer and MSR with modernization
items which will not be accomplished by an AIT and will require
MSR to perform.

(2) Provide MSR with list and funding for support items.

b. Port Engineer/SHIPSUP

(1) Determine from AWR and ICMP items which will be
depot level work. (MSR)

(2) Broker work to Production if Intermediate Level work
and broker Depot Level to Maintenance Team Ships Building
Specialist for review.

c. Ships Building Specialist (SBS)

(1) Review brokered work from Port Engineer and build or
assist i1n development of Work Spec ltem

d. Master Ship Repair (MSR) (NASSCO, BAE, CMSD)

(1) Work with maintenance team in building and
finalizing Work Specifications.

(2) Provide estimate of cost to Port Engineer and team
finance to accomplish.

(3) Develop and publish Work Spec Index, Spec Item, and
drawing package.

e. Class Port Logistician
(1) Review work specifications.

(2) Develop matrix to identify potential APL changes and
provide to Class Configuration Support Manger.
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(3) Attend or provide member of logistics team for
participation in Weekly Production meetings.

(4) Provide copy of Work Specifications to SPS/PTD
personnel.

f. Class Configuration Support Manager (CCSM)
(1) Attend Weekly Production meetings.
(2) Review matrix provided by Class Port Logistician.
(3) Conduct configuration validation on APL worthy items
changed during availability via Work Spec process. This does
not include modernization items which will be validated by PEO
on-site logistics representative.
(4) Input into CDMD-OA and provide to CDM.
g- Class Material Manager
(1) Research material requirements.
(2) Order Material via stock requisitions.
(3) Credit card transactions or purchase requests.
(4) Expedite receipt of material.

(5) Ensure proper material is received on schedule.

(6) Return incorrect material and required
documentation.

(7) Ensure procurement of provisional items at End of
Availability (EOCA) for cancellation/excess turn-in and prepare
and assist in shipping of material requests.

(8) Assist in identification of parts/APL and
alternative source solutions.

(9) Ensure most cost efficient source of material.

(10) Interface with Property Managers in control of
Government Furnished Material.

3. Procedures
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a. Step-By-Step

(1) As necessary assist Port Engineer and Ship
Superintendent in the work brokering process with logistic
elements such as correct APLs and nomenclature. The
nomenclature on the AWR is not always an accurate one. For
example you identify a valve that AWR is a level one 1300 Ib
gate valve. This helps them broker it to the Depot without
wasting time for production to reject because they do not have
capabilities.

(2) Obtain copy of Work Specifications from the Port
Engineer, Team Program manager, Ship building Specialists, or
MSR activity.

(3) Review and develop matrix for each work
specification. (See below example).

(4) Provide copy of this matrix to both the PTD and CCSM
for sure.

(5) Provide copy of specification to both PTD and CCSM.

(6) Attend Weekly Production meetings and provide PTD
personnel with any changes.

(7) Receive from PTD personnel an updated work
spreadsheet and a final one at end of availability.

(8) With the Excel spreadsheet provided and copies of
SPS develop a configuration validation work package.

(9) CCSM validates changes onboard, conducts technical
review, input into CDMD-OA and submit to CDM.

ILS MATRIX Example
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ID Spec Job Description
ILS
Tech Supp
Confiag PMS Man Equip Training OSS
General Jobs (Cont.)
534-11-096 Electrical Grade Deck Covering; replace None None None None None None
534-21-001 Non-Skid Deck and Painted Coatings; replace None None None None None None
537-11-001 Sound Barrier and Carpet; install None None None None None None
537-11-002 False Overhead; replace None None None None None None
540-11-001 Troop CO'’s Stateroom; refurbish Possible None Possible None None None
540-11-002 CPO Sofa; re-upholster None None None None None None
541-11-001 CO Cabin and Stateroom; refurbish Possible None Possible None None None
PTD SPREADSHEET Example
WORK | PO
ITEM | NUMBER/LI PART APL OR FWD ™
NO NUMBER NOMEN NUMBER | AEL QTY | PDCN NAVSESS | MSR | REQUIRED | REMARKS

534- M85557- VALVE 5184193-

11-017 | 001 GLB.75IPS | 3AS1 887055921 1 HD6420 CMSD DWG-NDN

534- M85553- VALVE 5184193-

11-023 | 001 GLB.50IPS | 2AS1 887055920 2 HD6419 CMSD DWG-NDN
VALVE FO9- 541-

541- CHK STP 0084C- BAE 5862260-

11-002 | 142973-001 | 2.50IPS 02TS 883030975 1 BHRO17 SYS DWG-NDN
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Section 4
Provisioning Technical Documentation
1. Sources/Tools
a. Programs
(1) NAVICP (Weapons System File) database
(2) HAYSTACK
(3) ICAPS
(4) NMDS (SPECS & CHANGES to contract)
(5) CDMD-0A
(6) Microsoft Office (Excel / Word / Power Point)
(7) Naval Logistics Library (NLL)
(8) TDMIS
(9) JEDMICS
(10) One Touch
b. References
(1) PTD Worthy Reference Guide
(2) FMP Manual
(3) NAVSEA Standard Item 009-19 009-21
(4) Presentations
(5) S:CODE511/PTD RIE FOLDER
c. PTD Spreadsheet
(1) Specification Package
(2) NAVSEA Letter
(3) Changes To Specs (IDR, RCC, CFR)
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(4) Production Meeting Progress Report
(5) Nameplate Data
(6) Purchase Order Index File
(7) Provisioning Parts List (PPL) File
(8) Ship Level Provisioning Parts List (SLPPL) File
(9) Material Summary Report
(10) COP Data
2. PTD Process
a. Review Specification Package

(1) Review Specification Package and ldentify all PTD
worthy i1tems.

(a) Refer to PTD worthy Reference Guide (See Program
/ Reference Matrix).

(b) Refer to Work Package Review Presentation
b. CDMD-0A Program/Training
(1) Draw down COP Data
(2) Refer To S:CODE511/PTD RIE/COP FIELD ELEMENT SAMPLE
C. Reports
(1) Reports Weekly PTD status to Code 511 (Use template
in S:\SDNS\SWRMC-SD\Departments\500-Logistics\CODE511\ \C511 PTD
RIE PRODUCTS\WEEKLY REPORT ).
(a) ILSMT (Use template in S:\SDNS\SWRMC-
SD\Departments\500-Logistics\CODE511\PTD RIE PRODUCTS\PTD WEEKLY

REPORT. Receive and tailor purchase order (PO) index.

(b) Refer To S:\SDNS\SWRMC-SD\Departments\500-
Logistics\ CODE511\PTD RIE PRODUCTS \PURCHASE ORDER INDEX.

(c) Review for PTD Worthy Items (Refer to PTD worthy
Reference Guide).
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1. Refer to Program / Reference Matrix.

(d) Tailor PO Index to develop PTD Tracker.

1. Refer to S:\SDNS\SWRMC-SD\Departments\500-
Logistics\CODE511\ PTD RIE PRODUCTS \PTD TRACKER SAMPLE.

(2) Review Material Summary Report for PTD worthy items.
(a) Update tracker with PTD worthy items
(b) Refer to FMPMIS Presentation
(c) Refer to Material Ordering Presentation

(3) Receive and QA nameplate data (SPS / PPL).

(a) Compare Nameplate Data (SPS /7 PPL) to PTD
Tracker.

1. Refer to PTD Overview Presentation
(b) Reference COP data and Drawings as required.
(c) Return failed QA to MSR for corrective action
(4) Update PTD Tracker

(a) Using Nameplate Data input required fields to
include (APL / PDCN / Changes / Work Items).

(b) Review Material Summary Report for PTD worthy
items.
1. Update tracker with PTD worthy items.

2. Refer to Material Ordering Presentation.
(c) Forward Nameplate data to OSLR / CCSM via email

(5) Receive / Review and forward PPL to Technical
Support Activity (TSA)

(a) Assign Provisioning Contract Control Number
(PCCN) for the equipment in ICAPS

(b) Refer to Provisioning Document Control number
(PDCN) log (See PTD Coordinator)

C-31



CNRMC M-4700.9
21 Jun 13

(c) Review PPL file to (Technical Manual / Drawings
/ lllustrated Parts breakdown) attachments for completeness.

1. Refer to PTD Overview Presentation
(d) Upload PPL file to TSA via ICAPS.

1. Refer to ICAPS Presentation.

2. Refer to Programs / Reference Matrix.

(e) Email Engineering Data files for Provisioning to
TSA.

() Failed QA return to MSR for corrective action

(6) Receive advance RIC from TSA, Forward to OSLR / CCSM
via email.

(7) Receive /Review and Forward SLPPL TO TSA
(a) Assign PCCN for the equipment in ICAPS

Refer to PDCN log (See PTD Coordinator)

2. Review SLPPL to Illustrated drawings
3. Refer to PTD Overview Presentation
4. Upload SLPPL file to TSA via ICAPS

a. Refer to ICAPS Presentation
b. Refer to Programs / Reference Matrix

(8) Email Engineering Data files for Provisioning to

TSA.
(9) Failed QA return to MSR for corrective action

Section 5

Availability Briefs and Meetings
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1. Work Package Execution Revieew (WPER)

a. Time/Place of WPER
(1) Conducted approximately 4-5 weeks before Start of
Availability (SOA)

b. Location will be determined regionally Purpose of the
WPER

(1) Presentation of the Ships availability Execution
Plan
(a) Final opportunity to resolve any work interface
or production support issues between the different activities
c. Attendees

(1) Chaired by RMC Maintenance team PORT ENGINEER and
Co-chaired by Project Manager.

(2) Core and Maintenance Team Members

(3) Shipyard and Planning Yard Representatives and PEO
400F/470

(4) AIT installation manager (SPAWAR Ship
Superintendent)

d. Agenda

(1) Introductions.

(2) Purpose.

(3) Modernization Package — Alts (K and D Alts), AER,
FC, MACHALT, ORDALT, EC scheduled for installation during the
availability.

(4) Pre-Availability Preparations/Installations.

(5) Critical Path ltems.

(6) Items of concern.

(7) Work Authorization Form (WAF) — required for all
work to be accomplished onboard by outside activities.

(8) CMT Class Material Manager (CMM) discuss impact of
Long Lead Time (LLT) material and status.
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e. Attachments to WPER Presentation
(1) Northrop Grumman S/A Readiness Assessment.
(2) TYCOM Alteration Authorization Letter.
(3) PEO Letter of Authorization Changes.
(4) BAE (Shipyard) Work Item List.
(5) Depot Automated Work Request (AWR) List
(6) RMC Production List.
f. Deliverables out of the WPER
(1) Issuance of ‘““Readiness to Start Message”.
(2) Fully approved execution schedule.
2. Logistics Pre-Arrival Brief (PAB)
a. Time/Place of PAB

(1) Conducted approximately 2-3 weeks before SOA —
coordinated between PMR Logistician and ship”’s Supply Officer.

(2) Held onboard the ship
b. Purpose of the PAB
(1) Presentation of the ILO/PMR logistics team to the
ship Logistics Department roles and responsibilities during the
Availability.
(2) Address ship’s questions or concerns
c. Attendees

(1) Chaired by FLC/RMC Logistics Department

(2) Maintenance Team - Class Port Logistician and Class
Configuration Support Manager

(3) PMR Branch Head and Logistician
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(4) Test Equipment Branch Head
(5) On-Site Logistics Rep (OSLR)

(6) Ship’s CO, XO, Division Heads, 3M Coordinator, and
prospective MSAT personnel

(7) On-site Installation Coordinator

d. Agenda
(1) Opening greeting by FLC/RMC Logistic Chariman
(2) Introductions

(3) Code 500 Organizational Chart and Logistics
Department key points of contact

(4) Logistics Roles and Responsibilities

(5) Integrated Logistics Overhaul (ILO) overview

(6) Maintenance Support Analysis Team (MSAT) assignment

(7) Phased Maintenance Review (PMR) — Configuration
accuracy, Critical Equipment, Test Equipment and Technical
Manual inventories, Alteration/new Equipment installation,

training, Provisioning Technical Documentation (PTD)

(8) On-Site Logistics Rep (OSLR) points of contact and
responsibilities

(9) RMMCO and AIT’s accomplished during the CNO
availability

3. Selected CNO Availability Arrival Conference
a. Time/Place of Arrival Conference
(1) Conducted approximately one week prior to SOA
(2) Held at the applicable shipyard
b. Purpose of the Arrival Conference

(1) Provide the crew with a look at what to expect
during the availability
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(2) Familiarize all parties involved with the policies
and procedures of SWRMC and the applicable Shipyard
(3) Introduce the key points of contact

(4) Address schedule, safety, quality assurance, and
contract adherences

(5) Establish a good working relationship and open lines
of communication between all availability participants

c. Attendees
(1) Chaired by RMC Maintenance Team Project Officer
(2) RMC Waterfront Ops
(3) Core and Class Maintenance Team members
(4) Ship’s CO, XO, Division Heads
(5) Shipyard Personnel
(6) Contractors
d. Agenda
(1) RMC Vision and Mission Statement
(2) Purpose of the conference
(3) Introductions

(4) Overview of availability - Milestones/Key Events,
Progress Meetings, Working Hours

(5) RMC Policies, Procedures, and Definitions — Safety,
Security, New Work, QA, Housekeeping

(6) Completion of Availability — Trials, Hot Wash,
Exceptions, Guarantee Period

(7) Ship’s Telephone Bill

(8) Commanding Officer’s comments
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(9) Tour of Shipyard (BAE/NASSCO) facility
4. Weekly Progress Meetings
a. Time/Place of Progress Meetings
(1) Conducted weekly during the availability
(2) Held at the applicable shipyard
b. Purpose of the Progress Meetings.

(1) Provide weekly production status to the ship’s
Commanding Officer

c. Attendees
(1) Chaired by RMC Maintenance Team Project Officer

(2) Core and Class Maintenance Team members (Class Port
Logistician and/or CCSM)

(3) Shipyard personnel
(4) Contractors
(5) SPAWAR Ship Superintendent
(6) RMC Ship Superintendent

d. Agenda
(1) Status of SPAWAR Alteration Installations
(2) Contractor Status Reports for each system/equipment
(3) AWR status from RMC Ship Superintendent
(4) Commanding Officer’s comments/concerns
(5) Review action items

5. Logistics Product Review (LPR) Meeting
a. Time/Place of LPR Meeting (Amphibious Ships Only)

(1) Conducted approximately 3-4 weeks after the start of
a 12 week availability
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(2) For longer availabilities, there may be a second
LPR. Held at RMC/FLC

(3) RMC/FLC presentation must be submitted to PEO Ships
at least one week prior to the LPR Meeting. Action for Class
Port Logistician, with input from PMR, PTD, and Test Equipment
logisticians

b. Purpose of the LPR Meeting

(1) To review status of ILS deliverables during the
availability

(2) To address any problems/concerns
c. Attendees
(1) Chaired by PEO Ships

(2) Local OSLR (representing the applicable
Configuration Data Manager (CDM))

(3) Hull Mechanical & Electrical (HM&E) Logistics Rep
(via Teleconference from NAVSEA Philadelphia)

(4) Combat Systems Logistics Rep (via Teleconference
from NAVSEA Pt. Hueneme)

(5) C51 Logistics Rep
(6) Push Pull Rep

(7) Supply Support Platform Manger (via Teleconference
from NAVICP Mechanicsburg)

(8) Type Commander (TYCOM)

(9) Ship’s personnel (Supply Officer, 3M Coordinator,
MSAT, division/department heads)

(10) RMC/FLC Logistics personnel
d. Agenda

(1) Opening remarks by PEO Ships
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Introductions

Standing Action Items and Lessons Learned

CDM Remarks

HM&E Logistics

Combat Systems Logistics

C51 Logistics

ILS Management (Code 510 — Class Port Logistician)

ILS Interim Certs

(10) Push Pull Program

(11) Supply Support

(12) Topics of Concern/ILS Status

(13) Action Item Review

(14) Closing Remarks
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Section 6
Configuration Validation
1. Tools/References

a. Number 2 pencils, set of screwdrivers, flashlight,
inspection mirror, wrench, wire brush, and clipboard

b. CDMD-OA web site

c. Haystack web sites
d. Tech Spec 9090-700B
e. CDMD-OA Desk Guide

. Validation Flow Chart

CDMD-OA Package On-Board In House QA
Prep Desktonp Validation Research
[ » ‘—»
Create 7| | System Add Valaid
\MAvl, Cila v l Matoh +n
v Location Data Element Update
Valaids Delete
\ 4
. \A/C-Qinn
|:v:| Equipment Standard
Sort
v Validation Change
Print
[punt] Y Modify/
Physical

g- Data Element Chart

RIC SERIAL
EQUIPMENT RIC

DISCIPLINE LOC CHARACTERISTICS WCRE NUMBER PRID ESD | NOM EFD | EIN SIGNATURE

X X X X X X X X
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ELEX (E)
HM&E (H) X X X X X X X X
ORD (2) X X X X X X X X X
TEST EQPT (T) X X X X X X X X X

Notes: X Denotes Mandatory Requirements for Validation

(1) Location (LOC) - The physical location where the
equipment / item was found.

(2) RIC Characteristics - Nameplate data of equipment /
item.

(3) Work Center Responsible for Equipment (WCRE) — This
is the work center that maintains the equipment.

(4) Serial Number - Serial number of equipment / item.

(5) Position Reference ldentification Data (PRID) -
Usually found on stenciled or stamped tag attached to cable or
equip/item. PRID data includes valve marks, electrical circuit
numbers and electronics symbols.

(6) Equipment System Designator (ESD) - ldentifies the
principal system or subsystem that the equipment is associated
with.

(7) RIC Nomenclature (RIC NOM) — Description of the APL
/ RIC

(8) Equipment Functional Description (EFD) - This field
gives a standard description which indicates the function of a
particular component and is assigned by ship class. This field
iIs created by the CDM and not to be mistaken for RIC-NOM
information.

(9) Equipment ldentification Number (EIN) — Used for
Electronic, Ordnance, and Test equipment.
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(10) Signature - After completing each Valaid, the
validator will sign and date on lower right hand corner.

2. Package Preparation

a. Validation aids (valaids) are created in CDMD-OA and
sorted by LOCATION, ESWBS, or SCAT Code, depending on the
quantity of valaids and equipment disciplines (ELEX, HM&E, ORD,
TEST EQUIPMENT)

b. Blank Valaids are provided for reporting new equipment
adds

c. A Valaid Log is created for tracking the validation
sheets

3. Validation Process
a. Sight validate each piece of equipment, ensuring that
the data obtained from nameplates, labels, and tags, accurately
reflects the data on the Vvalaid. Match/verify the following
fields:
(1) LOCATION
(2) EIN and RICNOM (for ELEX, ORD, TEST EQUIPMENT) or

(3) RIC CHARACTERISTICS such as MFR, DWG, ID, NSN, FSCM,
FRAME, SI1ZE, VOLTS (for HM&E EQUIPMENT)

(4) SERIAL NUMBER
(5) PRID

(6) EFD

(7) WCRE

(8) SAC description
(9) QTY

(10) Next higher assembly (Parent Equip) EIN and SERIAL
NUMBER

b. Make corrections in pencil in any fields that do not
exactly match the pre- prlnted data on the validation aids:
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(1) ENSURE ALL ENTRIES ON THE VALAID ARE LEGIBLE
(2) Line through incorrect field once
(3) Write correct information on line below

(4) Make a check mark next to each field that is
confirmed correct

(5) Annotate any additional information on the right
side of the Valaid (next to the RIC characteristics) or on the
back of the Vvalaid

(6) IT unable to confirm an item (no nameplate, lagged,
or inaccessible), assign LN in VSAC field and 2, 3, or 4 in the
Reason not Validated (RNV) field. See Tech Spec page 3-134 for
definitions

c. Compare ALT Numbers from nameplates with those listed on
the Valaids. Record any new ALT numbers on the Valaid for
further research.

d. Sign and date the Valaid (bottom right). If the
equipment record is to be DELETED, the Work Center Supervisor
must sign the Valaid.

4. In-House Research / Actions / Recommendations

a. Use CDMD-OA and HAYSTACK for research

(1) Review all data entered on the valaids for accuracy

(2) All differences annotated on the Valaid should be
verified for possible APL change

(3) IT not validating 100% of a system, ensure that
“new” data i1s not already reflected In an existing record in
CDMD-0A

(4) If making any changes to HSC, verify/change the ESD,
EFD, SAC fields as applicable

b. For ADD transactions

(1) Write “A” 1n Action Code field.
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(2) Enter the suggested new APL/AEL in the area provided
on the Vvalaid.

(3) Attach a copy of the new APL to the Valaid.
(4) Additional fields that require entries are EIC, SAC,
DISI, I1SC, DOVC, VSAC and RNV (See CDMD-0OA reference for

values).

(5) Parent and Children equipment to be added require
SME review.

c. For DELETE transactions
(1) Write “D” in Action Code field.

(2) Do not change VSAC, etc. The only other
requirements on the Valaid are signatures and date.

(3) IT the DELETE action results in the removal/deletion
of the last occurrence of an APL i1n the ship’s database, SME
review IS required.

(4) Parent and Children equipment could be candidates
for deletion. SME review is required.

d. For CHANGE transactions

(1) Write “C” i1n Action Code field.

(2) Change VSAC, RNV (if required).

(3) A record that has an APL change but retains the
existing HSC and EFD can result in a CHANGE transaction in the
CDMD-OA work file instead of ADD and DELETE transactions. Put
“C” i1n the Action Code field.

e. Alteration (type 4) Adds will require SME review for
possible Logistics (type 3) record review and addition.

f. Return the completed Validation Package to the LMS for
input into CDMD-OA Work file, and update of the Valaid Log.

5. Quality Assurance

a. LMS reviews Valaids for accuracy in accordance with
paragraphs 3 and 4 above.
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b. SME spot checks work file records against Valaids for
accuracy.

c. Class Port Logistician or designated authority submits
the work file to the CDM.
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Section 7
Push/Pull Spares
1. Definitions
a. Push Material

(1) Material handed over to logistics department or a
staging area to support a ship’s new equipment installation or
upgrade. The ship doesn’t have to order via a reorder in R-
Supply. IT ordered In R-Supply the material requisition or
request is submitted into the supply system and NAVCIP with Type
Commander makes determination iIf they need to fill request now
or be put iIn Technical Operating budget (TOB) pending account
until there i1s money to issue. Includes Maintenance Assistance
Modules (MAM), Operating Space Items (0SI) and Storeroom ltems
(SR1) and comes from various In-Service Engineering Activities
(1SEA) such as SPAWAR or NSWC Port Hueneme.

b. Pull Material
(1) Material ordered by the ship once installation of
equipment is complete and configuration record is recorded in
OMMS-NG/R-Supply onboard a ship. Includes MAM, OSl and SRI.
c. Kitted Material

(1) Material shipped by an ISEA as material used in the
installation of equipment. (Push/Pull items are spares).

d. OMMS-NG

(1) Operational Maintenance and Management System is
used to record and defer ships maintenance.

e. R-Supply

(1) Used to account for inventory and financial
accounting of material.

2. Responsibilities
a. |ISEAs

(1) Provide information to Class Logistician on Push
material.
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(2) Ship or give iInstructions to NAVSEA PUSH/PULL
warehouse on release of material.

b. Class Material Manager
(1) Inventory and provide input to Class Logistician
(2) Ensure delivery to ILO/PMR team member
c. ILO/PMR Team Member
(1) Inventory and note in ILS deliverables
(2) Delivery to ship and get appropriate signatures
d. Class Port Logistician
(1) Ensure that ship takes SRI up as receipt from not
due or ensure that MAM custodian updates X-MAM. For OSI, ensure
custody i1s signed by receiving department.
3. Procedures
a. Step-By-Step
(1) Class Material Manager receives material,
inventories and notes any differences to Class Port Logistician

who contacts ISEA for discrepancies.

(2) Material is turned over to ILO/PMR team member for
inventory and turn over to ship.

(3) Ship receives material. ITf SRI, receive from not due
in R-Supply (also may require an establishment of NSN iIn stock
records). If MAM ensure custodian inventories, notes location
and updates X-MAM. If OSI, ship needs to turn over to
department, which requires documentation.
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Push to Pull Process Flow
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Figure 7-1. Push to Pull Process Flow
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APPENDIX D

Logistician E-Tools

WEBSITE URL ADDRESS

AFLOAT TOTAL https://www.atav.navy.mil/fimars/logonwb2.htm
ASSET

VISIBILITY

ALICE https://alice.ftsclant_navy.mil

BATH IRON WORKS | https://sssc.gdbiw.com

(BIW) SSSC

WEBPAGE

BOSTON DET http://www.psnsbsn._navy.mil

CDMD-0A www . nde.navy.mil

CORETL -

(Combined \\naeanrfkfsl6\C163\USFF_NRFK N42158 16AA 1\433
Regional 5\Library\CORETL\Indexes.html

Technical

Libraries)

DAASQ - https://www.daas.dla.mil/daasing/default.asp
(Defense

Automatic

Addressing

System)

DOD EMAIL https://dod-emall._dla.mil/acct/

ENGINES https://mgt.navsses.navy.mil/Im2500.asp
GENERAL https://www.nassconorfolk.com/

DYNAMICS —

NASSCO NORFOLK

(FORMERLY

METRO)

HAYSTACK http://www. ihserc.com

ICAPS — https://icaps.nmci.navy.mil/

INTERACTIVE

COMPUTER AIDED

PROVISIONING

SYSTEM

ILS MART http://www. ilsmart.com

JCALS https://nvsslweb.navsses.navy.mil
LOGICOM http://logicom.ili-info.com/cgi-bin/sai-

login.pl?uid=us&pwd=shipsupport
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http://1ogtool .com

METRO MACHINE
(Now General

http://www.memach.com

Dynamics

NASSCO)

NAVSUP WSS https://nicpplall._navsisa.navy.mil/assetviz/ind
Assets ex.aspx?Banner=0N

Visibility

System

NDE https://www.nde._.navy.mil

NLL https:/nll._ahf_nmci.mil/

NMD (Navy https://aicsgateway.supship.navy.mil/portal/pag
Manage-ment e/portal/aisc.portal

Data-base)

NORTHROP GRUMAN
SHIP SYSTEMS —
PLANNING YARD

https://secure.ss.northropgrumman.com/PlanningyY
ard/login.aspx

NSSA INTRANET https://corp.marmc.nmci.navy.mil/command/index.
ctm

ONE TOUCH https://www.onetouch.navy.mil/ots/

PEO SHIPS IDE https://www. ideservicecenter.com/PEOShips/Windc

WINDCHILL/I1CEMA | hill/wtcore/jsp/nic/windchill/systemMessage/ses

KER sionMessage. jsp

PEOSHIPS http://www. i Ismt._.govapps.com/ilsmt.nst/frswebsi
telr?oepnframeset

PMSMIS https://antares.seajax.navy.mil/msmis/

QUICK COMPLIANT | https://www.qcts.org/RAG/Managelnv.iface

TOOL SUITE

(QCTS)

REMEDY https://supportweb.ndcsd.nmci.navy.mil/arsys/sh
ared/confirm._jsp

RF CAFE http://www. rfcafe.com/vendors/components/antenn
a_links._.html

RRAM https://rram.navsup.navy.mil/ram/demparms. jsp?f
i le=guidance

SUPSALV http://www.supsalv.org/manual/uwsh/default._html

TDMIS https://mercury.tdmis.navy.mil/default.cfm

TMAR (H File) https://nsdsa2.phdnswc.navy.mil

TRACKING - http://www.track-trace.com/
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WEBFLIS
(Federal
Logistics
Information
Websearch)

http://www.dlis.dla.mil/WebFlis/default.asp

WEBREQ

https://www.daas.dla.mil/webreg/login.asp

RMMCO

https://rmmco.navy.mil/

CORONA GREEN
BOOK

P-409
MILSTRIP/MILSTR
AP DESK GUIDE

http://www.force-rsupply.com/p409.pdf

1SEA

Various phone numbers listed on CDMD-0A website

AIM4RMC

ATIS

FEDLOG

FED LOG is available on CD-ROM and/or DVD with
a subscription.

WEBSALTS

https://web.salts_navy.mil/ws/

COSAL SPCCINST
4441 .170A

PRIORITY
MATERIAL OFFICE
(PMO)

https://i1sis.pmohq.navy.mil/isisappl/ionline._ma
in

MATERIAL
ASSESSMENT FORM
(MAF)

APPROVED
SHIPBOARD
GALLEY,
LAUNDRY, AND
FURNITURE
EQUIPMENT

https://90machinery.navsses.navy.mil/habitabili
ty/

NSDSA

https://nsdsa.nmci.navy.mil/nsdsahome.asp

OARS

https://nslcweb37._nslc.navy.mil/pls/apex/

GLOBAL DISTANCE
SUPPORT

https://www.navsup.navy.mil/navsup/ourteam/navs
upgls/prod_serv/global log/gdsc

NVR

http://www.nvr._navy.mil/

ACIP

https://nslcweb32._nslc.navy.mil/pls/apex
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