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Division Newport developed best practices and helpful tips to keep 
the workforce safe during arrivals to and departures from the base. 
The simple, easy-to-follow entry checklist was posted in building 
lobbies to ensure the health and safety of employees and visitors. 
Division Newport remained committed to safeguarding the health 
and well-being of the entire workforce and all employees were 
encouraged to do their part to ensure success.

The Corporate Operations Department ensured that all spaces were 
socially distanced, which included installation of Plexiglass dividers 
at workstations and other high contact areas. Contracts were put in 
place quickly, drastically increasing and supplementing daily clean-
ing of common areas and high-touch surfaces. Personal Protective 
Equipment and sanitation supplies were purchased and distributed 
and systems were implemented to track COVID cases and close 
contacts to ensure a� ected personnel returned to work only after 
meeting Navy Preventive Medicine prescribed timeframes.  

NAVSEA COVID-19 
Screening Questionnaire

1.) ARE YOU CURRENTLY SICK with any of the following 
symptoms?                                       YES NO

a.) Fever ( > 100 0 F) 
c.) Sore Throat

b.) Cough
d.) Shortness of Breath

If “YES”, LEAVE/DO NOT ENTER the workplace, Military & Civilians inform supervisor, CTR inform 
employer, put a clean mask on when one is available, and contact/report to your medical provider 
(call ahead to inform them of your pending arrival). Follow CDC Guidance.1        *Entry denied

If “NO”, LEAVE/DO NOT ENTER the workplace, unless you have a ROM waiver, which needs to 
be presented to security. Military Personnel: Complete 14 days of ROM. Civilian Personnel/CTR:  
DO NOT ENTER workplace for 14 days, Civ. Inform supervisor, CTR inform employer. Follow CDC 
Guidance. 3  *Entry denied

a.) Within 6 feet for prolonged period of time
b.) In direct contact with infectious secretions 
(been coughed/sneezed upon, etc.)

3.) Have you had CLOSE PERSONAL CONTACT with anyone 
who has been diagnosed with COVID-19 in the past 14 days?    
(per criteria below)                      YES  NO

If “YES”, LEAVE/DO NOT ENTER the workplace, put a clean mask on when one is available, 
and contact/report to your medical provider (call ahead to inform them of your pending 
arrival) for quarantine determination. *Entry denied

ROM: Restriction of Movement

4.) Once instructed by a higher authority to conduct 
TEMPERATURE CHECKS:

a.) If temperature is less than 100 ° F (37.8 ° C), allow access.  
Screening is complete
b.) If temperature is equal to or higher than 100 ° F (37.8 ° C), 
LEAVE/DO NOT ENTER the workplace.

1 https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html 2 OSD 
Memo Force Health Protection Guidance sup 4 (11 Mar 20)
3 https://www.cdc.gov/coronavirus/2019-ncov/travelers/after-travel-precautions.html

2a.) Are you traveling from a distance of GREATER > 60 MILES 
to get here or have you TRAVELED INTERNATIONALLY in 
the past 14 days?                                        YES   NO

If “YES”, LEAVE/DO NOT ENTER the workplace, Military & Civilians inform supervisor, CTR 
inform employer, put a clean mask on when one is available, and contact/report to your 
medical provider (call ahead to inform them of your pending arrival). Follow CDC Guidance.1  
*Entry denied

a.) If yes, you are required to ROM locally or execute 
a at home sequester with a bubble to bubble transfer.   
Please answer question 2b.
b.) If no, you are cleared and can skip to question 3.

2b.) Did you complete the required 14 DAYS OF ROM 
LOCALLY, or EXECUTE AN AT HOME SEQUESTER with a 
bubble to bubble transfer, or have an ROM waiver approved by 
the Commanding Officer of NUWC?                           YES   NO

COVID-19

Naval Undersea Warfare Center
Division Newport

OCCUPANCY NOTICE

• Meeting attendees must clean their chairs, table area,
 and equipment they use prior to and after use. 

• Meeting organizer must maintain a roster of attendees
 for 14 days following the meeting.

• Practice hand hygiene. Wash hands for 20 seconds
 or use hand sanitizer before and after using the room.

• Contact Facilities at x25021 if cleaning supplies
 need replenishment.

Building:                                           
Room
Number:

Maximum
Occupancy
w/out masks:

Maintain Minimum 6 Foot
Distancing Without a Mask

No Mask

6’

Required

Mask

Required
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CAPT Chad F. Hennings  
Commanding Offi cer,

NUWC Division Newport

Ronald A. Vien, SES
Technical Director

The Naval Undersea Warfare Center Division Newport is pleased to present the 2020 Annual Overview!

2020 was a challenging year for so many reasons. A global pandemic changed the way we carried out our mission. 
Maximum teleworking, travel restrictions, and virtual meetings altered the way we interacted with each other and our 
customers – the Fleet – and yet Division Newport accomplished a great deal. Uninterrupted Fleet support, a Change of 
Command, completion of contract actions, continuation of Educational Outreach programs, and in-water and laboratory 
testing to support basic research… these are just some of the ways Division Newport maintained its operational tempo. 

Along with Fleet support, our top priority was keeping our workforce safe and healthy during the pandemic. We took 
immediate action in creating a telework environment that would work for everyone’s situation and schedule. For those 
coming to work on campus, we maintained the clean work spaces and social distancing needed to keep COVID at bay. 
Our Facilities team worked diligently to get every building COVID-ready, distributing masks and hand sanitizer, adding 
services to existing cleaning contracts, and conducting contact tracing as required. Division Newport continued to be a 
safe place to work.

We were “Open for Business” and for many of us, it was business as usual. Construction and improvement projects carried 
on as scheduled. We made a lot of progress on our campus with new parking lots and renovated buildings. 

There’s so much to be proud of in this most unusual year. In these pages you will read about the people and projects that 
enhanced our Command’s reputation as the Center of Excellence for the Research, Development, Test, and Evaluation in 
undersea warfare, which enables our Fleet to maintain undersea superiority. 

In 2021, we’re very much looking forward to seeing an increase with return to o�  ce, people on the sidewalks headed to 
their in-person meetings, co-workers gathered outside Subway enjoying lunch together, and welcoming guests to a full 
Chafee Auditorium. Until then, stay safe, work hard, and thank you very much for everything you do.

Welcome Letter



The Chief of Naval Operations (CNO) released its Navigation Plan 
(NAVPLAN) in January that charts a course for how the Navy will execute 
the Tri-Service Maritime Strategy – Advantage at Sea, issued in December 
2020.  The NAVPLAN outlines the challenges the Navy faces, its unique 
role in meeting those challenges, and four priorities to focus e� orts: 
readiness, capabilities, capacity, and our Sailors.   

NAVSEA’s release of their Campaign Plan to Expand the Advantage 3.0, 
� ows directly from the CNO NAVPLAN and outlines what we must do to 
expand our maritime advantage and deliver on the CNO’s priorities.  The 
Campaign Plan focuses on three mission priorities:  deliver combat power 
through on time delivery of ships, submarines and systems; transform our 
digital capability; and build a team to compete and win.

Newport’s strategic guidance aligns to these higher level strategic 
documents focusing on people, process and results to ensure Undersea 
Superiority, Today and Tomorrow.

Command Profile
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New Executive Director took over

In April, Dr. Brett Seidle began his duties as Executive Director of Naval Sea 
Systems Command’s (NAVSEA) Warfare Centers. With more than 27,000 
employees, NAVSEA Warfare Centers represent approximately 30 percent of 
the Navy’s engineering and scienti� c expertise. Seidle began his career in 
the public sector at the Naval Surface Warfare Center (NSWC) in Crane, Ind., 
in 2000, working with the Strategic Systems Program’s Failure and Material 
Analysis Laboratory. In 2016, Seidle was selected as NSWC Crane Division’s 
Technical Director, providing technical leadership and supervision for the 
entire organization regarding strategy and technical relevance. In October, 
Seidle visited Division Newport to meet with leadership about mission goals 
and to tour the Command’s unique facilities that support the advancement 
of submarine operations.

Dr. Brett Seidle, SES

Rear Adm. Kevin Byrne

New Commander for undersea and surface
warfare centers took over

Division Newport received new commanding officer, 
Captain Coughlin retired

In May, Capt. Mike Coughlin transitioned command of Division Newport to Capt. 
Chad Hennings in a ceremony held outside. Following the ceremony, Coughlin 
retired from the Navy after 30 years of dedicated military service. The traditional 
change of command ceremony and celebration was altered somewhat to adhere to 
social distancing restrictions because of the coronav irus pandemic. 

Originally from the Chicago area, Hennings graduated from the Illinois Institute of 
Technology with a degree in aerospace engineering and later earned his master’s 
degree in modeling, virtual environments and simulation from the Naval Postgrad-
uate School as well as a master’s degree in national policy and strategic studies 
from the Naval War College. Hennings has served aboard a variety of submarines 
and commanded two ballistic missile submarines, the USS Nevada and the USS 
Pennsylvania. His shore assignments have included sta�  positions at Submarine 
Squadron Two, Submarine Squadron Seventeen, Submarine Squadron Nineteen, 
and the National Geospatial Intelligence Agency. Since entering the Navy’s Acquisi-
tion Corps, Hennings has served in a range of program management assignments 
including major program management responsibility for undersea defensive
weapons systems.

In April, Rear Adm. Kevin Byrne assumed duties as the commander, Naval Surface 
Warfare Center (NSWC) and Naval Undersea Warfare Center (NUWC). As the com-
mander of NSWC/NUWC, he leads eight Surface Warfare Divisions and two Under-
sea Warfare Divisions. The Naval Sea Systems Command (NAVSEA) warfare centers 
provide research, development, test and evaluation for the future Navy as well as 
in-service engineering and logistics support for the operational naval forces. At sea, 
Byrne served as commanding o�  cer and executive o�  cer of the USS Barry. He also 
served as executive o�  cer, and combat systems and weapons o�  cer aboard USS 
Cape St. George. Ashore, he served as major program manager for Surface Ship 
Modernization for NAVSEA Surface Directorate. In this position, he was responsible 
for the modernization of nine ship classes. Previously, Byrne served as the � eet 
introduction program manager for Aegis Ashore in AEGIS Combat Systems in the 
Program Executive O�  ce for Integrated Warfare Systems and � ag aide to Com-
mander, NAVSEA. 

Capt. Chad Hennings
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In a video released by Division Newport, employees showed how 
they continued to support the Naval Sea Systems Command’s 
mission of delivering enhanced capabilities to the Fleet – both at 
home teleworking and safely on Division Newport’s campus. The 
two-minute vignette showcased friendly faces from home o�  ces 
and mask-donned employees at the warfare center, emphasizing 
that the Command was open for business even if much of the 
workforce is working remotely. During this unprecedented time, 
Division Newport continued at pace while protecting employees, 
their families and their communities to the maximum extent. Di-
vision Newport’s video went on to earn recognition at the highest 
levels of the Naval Sea Systems Command.

COVID signage

Open for Business video

Senator Jack Reed

Command kept workforce safe, healthy during COVID-19 pandemic

Division Newport is open for business

Brad Ne� , deputy director, Undersea Warfare Division

Visitors

Division Newport was committed to keeping its workforce healthy and workplaces safe so they could remain focused on its mission to sup-
port the U.S. Navy. The threat posed by COVID-19 evolved rapidly. At Division Newport, a number of measures were implemented to protect 
its workforce, including maximum telework. This was done to minimize exposure and reduce risk, while signi� cantly curtailing travel to mis-
sion-essential only. The revised telework policy included a maximum-� ex work schedule to allow employees to tailor their work schedule to 
best � t their needs while simultaneously facilitating the Command’s ability to support our ships and Sailors. For those with mission-essential 
tasking requiring on-site work, a number of added precautions were instituted. A NAVSEA-approved COVID-19 Medical Screening Question-
naire was distributed to the workforce to ensure employees were taking the proper precautions if they were ill, elderly or had underlying 
health conditions. At Division Newport, hand sanitizer stations were located throughout the campus and disinfectant wipes were distributed 
to all buildings. Additionally, a contract action allowed for supplemental cleaning to common areas. As another protective measure, gathering 
places on campus were closed to ensure greater social distancing. Corporate Operations also ramped up e� orts to ensure that all spaces were 
socially distanced, including the installation of Plexiglass dividers at workstations and other high contact areas. Personal protective equip-
ment and sanitation supplies were purchased and distributed throughout the workforce. Systems were also implemented to track COVID 
cases and close contacts and ensure a� ected personnel return to work only after meeting Navy Preventative Medicine prescribed timeframes.

Visitors

Brad Ne� , deputy director, Undersea Warfare Division
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Masked employee



Division News
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Sea Turtle

UV Light

Ultraviolet light researched for germicidal irradiation 

Division Newport researchers explored the use of ultraviolet (UV) light to decontaminate surfaces — in particular from the Severe Acute 
Respiratory Syndrome Coronavirus 2 (SARS-CoV-2) virus that causes the coronavirus disease COVID-19. What started as a means to sanitize 
commonly touched areas such as door knobs, computer keyboards, photocopy machine touchpads, and phones was quickly implemented 
for Fleet use. UV type C light with wavelengths between 180 and 280 nanometers (nm) is germicidal. This is not the same as black light or 
tanning booths, but rather far UV light that is absorbed by the proteins, peptide bonds, and nucleic acids of virus particles thereby disrupt-
ing their DNR/RNA and causing chemical defects that can destroy their ability to function thereby “inactivating” them. Small surfaces can be 
sanitized with a few seconds exposure of handheld UVC light bulbs, whereas larger areas, such as dining and conference rooms, and lava-
tories would require higher power and longer exposure times. Overnight cleaning of these common areas minimized personnel exposure 
to the UVC light. Concurrently, Division Newport, in partnership with researchers at the Puget Sound Naval Shipyard, worked to develop 
non-mercury UVC light options into useable products for Fleet use.

The Division Newport team reached out to academia, industry, and researchers at other warfare centers in an e� ort to quickly deliver a 
robust and valued solution to the Fleet. Biology and medical science professors at the University of Rhode Island and Brown University pro-
vided vital information on the constituents of SARS-CoV-2 virus particles and their UVC absorption properties. The results yielded an added 
level of con� dence supporting inactivation of SARS-CoV-2 with UVC dosages relative to similar, known viruses and evidence for UVC wave-
length e�  cacy. The Naval Research Laboratory is evaluating the irradiance characteristics of the various commercial light sources and the 
Naval Surface Warfare Center at Dahlgren is measuring the e�  cacy of the dosage against the surrogate pathogens. At the same time, the 
Naval Surface Warfare Center in Port Hueneme prepared procedures for the safe deployment and operation of the UVC lights. The NCR2T 
team is on a fast pace with its UVC light weapon against COVID-19 responding to the call from NAVSEA to secure the readiness of the Fleet.

Best known for housing the third largest barrier reef in the world, 
Andros Island in the Bahamas boasts a diverse marine population 
amid pristine waters. It’s perhaps less well known to serve as home 
to NUWC Division Newport’s Atlantic Undersea Test and Evalu-
ation Center (AUTEC). In July, these two worlds collided when a 
large endangered green sea turtle was found ensnared by � shing 
lines and nets in AUTEC’s harbor. A member of the AUTEC Fire and 
Emergency Services Water Rescue Team, spotted the entangled 
turtle and noticed that it was struggling to surface for air, bound 
by tight rope and nets, immobilized by the heavy ball of debris 
caught on its shell. The AUTEC team sprang into action to save the 
distressed turtle by safely cutting the debris o�  its shell. This was 
not an easy task as green sea turtle adults are known to measure 
3 to 4 feet in width and weigh between 240 and 420 pounds. The 
swift action of the members of the AUTEC Fire and Emergency 
Services Water Rescue Team saved the turtle’s life and served as yet 
another reminder of the many ways the U.S. Navy strives to protect 
the environment while operating on land. 

AUTEC personnel saved green sea turtle 
entangled by nets, ropes



The Ranges, Engineering and Analysis Department’s Sensor Accuracy Test (SAT) team executed a successful test on the USS Gerald R. Ford, the 
lead ship of a new class of aircraft carriers. Since this class of vessel had not been tested before, a ship check was conducted one year in advance 
to determine how to set up test equipment, which systems to test, where they were located on the ship and to establish points of contact. 

The purpose of the test was to evaluate the bearing, range and heading accuracy of shipboard sensors such as radars, sonars, gyrocompasses, 
electronic warfare systems, electro-optical/laser tracking systems and navigation equipment. The COVID-19 pandemic presented a number of 
challenges — particularly with respect to travel from where the team is based in West Palm Beach, Florida. The test was conducted in two phases, 
a dockside test at Norfolk Naval Base and an at-sea test at the Atlantic Undersea Test and Evaluation Center (AUTEC) in the Bahamas. Prior to the 
dockside testing in Norfolk, Virginia, the team was required to execute a 14-day restriction of movement (ROM) period. Rather than � y commer-
cially, the team was limited to driving, overnighting in Florence, South Carolina, minimizing contact with others while in transit, avoiding restau-
rants except for take-out, and sterilizing surfaces in hotel rooms and rental cars. These precautions were meticulously detailed, and required 
advanced approval by the ship’s medical sta�  and commanding o�  cer before conducting the tests. To embark the ship for the at-sea phase of 
the test, the team practiced another 14-day ROM. It then took another road trip from West Palm Beach to Naval Air Station, Jacksonville. From 
there, the group caught a C-2 Greyhound � xed-wing aircraft to the ship.

The Test Director noted the expertise and professionalism of the dozens of ship’s force personnel aboard CVN 78 who supported data acquisition 
and planning. The SAT team’s support was invaluable to the success of this sensor accuracy evaluation. The success of the test also proved the 
value of beginning the planning process as early as possible, maintaining detailed documentation through the planning process and involving 
the right people from the earliest stages.

Engineers executed successful sensor accuracy test of USS Gerald R. Ford
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Working from home Working on campus

Division Newport improved digital infrastructure 

USS Gerald R. Ford

During the COVID-19 pandemic, an increase its digital capabilities allowed Division Newport to continue to achieve its mission. The Com-
mand instituted a maximum-telework posture that started on March 19 to increase social distancing. This ampli� ed telework environment 
allowed individuals to work � exible schedules to ensure goals were met. Virtual town hall broadcasts and Fusion chats were held to keep 
the workforce informed. Only those individuals with mission-essential tasking requiring onsite access could report to their respective 
sites. A series of screening questions were developed, a cloth-mask policy instituted and ample cleaning materials were distributed to 
further protect those who needed to come onboard Division Newport.

Computers were upgraded with solid state drives (SSD) and random access memory (RAM) to increase speed and e�  ciency. Onsite support 
was added, including a network engineer to swiftly assist the Command during network outages — most importantly after hours — to 
have a real-time response. The Navy Marine Corps Intranet (NMCI) signi� cantly upgraded the number of virtual private network (VPN) 
connections to support a maximum telework environment. The commercial virtual remote (CVR) environment powered by Microsoft Teams 
also debuted as a result of the pandemic. The CVR environment is a commercially available collaboration tool tailored for DoD customers. 
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Members of the Federal Women’s Program teamed up with 
the Visual Arts branch and the Public A� airs O�  ce to create 
a series of calendar pages promoting the role of women in 
the federal workplace. Nominated for a Navy Media Award, 
the campaign highlighted the ideas of “Leadership, Men-
torship, Partnership, and Friendship” and featured build-
ings and scenes from the Division Newport campus. 

Members of the Federal Women’s Program teamed up with 
the Visual Arts branch and the Public A� airs O�  ce to create 
a series of calendar pages promoting the role of women in 
the federal workplace. Nominated for a Navy Media Award, 
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Federal Women’s Program introduced
“Ship” campaign

People



Civil Rights leader briefed workforce
on inclusion

As Nathan Thomas Jr. stood alongside nearly 600 demonstrators on the 
Edmund Pettus Bridge in Selma, Alabama, on Sunday, March 7, 1965, 
he did not know that what he was doing would be a pivotal moment 
in the civil rights movement. Thomas, now a 74-year-old retired U.S. 
Army colonel and president of Welcome Home Vets, visited NUWC 
Division Newport on Jan. 16 to share some of his experiences 
during the civil rights movement, as well as messages of love, 
community and action. The Equal Employment Opportunity, 
Diversity and Inclusion O�  ce presented his talk in Chafee 
Auditorium in advance of Martin Luther King Jr. Day.

“The civil rights movement was more than about us,” Thom-
as said. “It was about a legacy that we’ll pass on to those 
who come after us. You have to have the courage and the 
hope to make a change.”
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Maj. Gary Richardson

Retired Air Force Major discussed link
between diversity, performance

Author and retired U.S. Air Force Maj. Gary Richardson spoke as a part of 
Division Newport’s celebration of African American History Month held in 
February. Performance, Richardson said, is too often an overlooked compo-
nent in his formula for achieving diversity. Representation and inclusion are 
also key concepts according to Richardson. Diversity, according to Rich-
ardson, is an active process speci� cally created to foster productivity and 
working relationships among people of di� erent life experiences, beliefs and 
demographics with whom they otherwise would have minimal interaction. 
Richardson explained that his background shaped his perspective di� erently 
from most. He served for 21 years as a New York state trooper, achieving the 
rank of technical lieutenant, and was the department’s equal employment 
opportunity compliance o�  cer for more than 6,000 members. He also served 
28 years in both the active-duty Air Force and Air National Guard, retiring 
as a major. In this capacity, he was a military equal opportunity director and 
certi� ed diversity facilitator.

“There is no white work; there is no black work — only work. If you have 
employment, people will come,” said Richardson.

Civil Rights leader briefed workforce
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Federal program addressed challenges faced by working women

Nathan Thomas Jr.

Women’s Equality Day in August signi� ed the 100th anniversary of the adoption of the 
19th Amendment prohibiting the states and the federal government from denying the 
right to vote to U.S. citizens on the basis of sex. Division Newport’s Federal Women’s Pro-
gram (FWP) representative and special emphasis program manager for women’s issues 
created a weeklong commemoration to highlight current issues facing women during 
the coronavirus pandemic. The week of outreach relied on the Fusion platform to reach 
out to Division Newport’s workforce. The FWP made use of the “Tangents” podcast with 
an episode focused on how the pandemic has exacerbated inequality. The week also 
included a virtual chat that brought together the workforce to discuss their challenges 
and share their ideas for managing work and home tasks. The chat moderator began by 
asking: “How are you managing emotional labor and unpaid labor in your personal life 
during the pandemic?” The audience responses included prioritizing tasks and trying to 
� nd time for self-care. 

Executing work-from-home plan

Department head maintains operational tempo



Four colleagues took on new leadership roles

Rebecca ChhimDarlene SullivanDenise Brown   Dr. Jason Gomez

Division Newport remained fully commit-
ted to supporting the Fleet during the 
pandemic with more than 4,500 events in-
cluding tech assists, temporary alterations 
(or TEMPALTs), submarine modernization/
technical insertion, depot repairs, test and 
training events, and distance support. To 
execute these Fleet support e� orts, 
Division Newport employees utilized the 
latest DoD COVID travel guidance and local 
requirements in place at Fleet concentra-
tion areas, Navy policy, and standard travel 
procedures for travel orders, vouchers, and 
passports. The use of split shifts allowed 
personnel to work safely in lab spaces 
while maintaining social distance to ac-
complish distance support e� orts.

Supporting the Fleet

Science advisor supports Fleet at sea

People

In January, Denise Brown was selected as the head of the Undersea Warfare Mission Engineering and Analysis Department. In this role, 
Brown will lead Division Newport’s e� orts toward assessing, informing, developing, in� uencing and shaping U.S. Navy investment in un-
dersea warfare (USW), conducting continuous strategic assessment through full spectrum USW community engagement, awareness
and in� uence.

In January,   Dr. Jason Gomez was selected as the command’s chief technology o�  cer. In this role, Gomez will lead the Chief Technology 
O�  ce, driving innovation and development of new technologies through strategic partnerships with academia, industry, international 
partners and innovation cells. The o�  ce uses its in� uence to speed technology solutions to the � eet; to enhance information � ow among 
the O�  ce of Naval Research, other Science and Technology customers and the warfare centers; and to transfer technologies developed at 
Division Newport to industry.

In September, Darlene Sullivan took over as Department Head for USW Electromagnetic Systems. In this role, she leads the e� orts of the 
department to deliver new capabilities in communications, imaging and electronic warfare, and to continue its timely and expert Fleet 
support in these areas. Use of the electromagnetic spectrum is evolving quickly, from both a capability and threat perspective. As Head of 
the USW Electromagnetics System Department, Sullivan’s goal is to ensure that her team is equipped to sustain the current � elded systems 
while advancing capability to address near- and long-term spectrum challenges.  

In December, Rebecca Chhim was promoted to director of cybersecurity for the USW Combat Systems Department. As a senior scientist 
and technical manager, Chhim will provide continuity of technical leadership and oversight to ensure long-term stewardship of Division 
Newport’s technical capabilities, focusing on Cyber Undersea Warfare Engineering Thrust. 
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Despite the many challenges resulting from the COVID-19 pandemic, Division New-
port’s Educational Outreach Program continued o� ering hands-on science, technol-
ogy, engineering, and mathematics (STEM) training to 41 high school students this 
summer as part of its well-known Undersea Technology Apprentice Program 
(UTAP) in which students build and test underwater vehicles. Modi� ed 
procedures to ensure social distancing and schedule changes were key 
areas a� ected this year. There were enough program applicants 
to operate two smaller sessions of four, � ve-hour days, 
instead of the traditional � ve, four-hour days, to allow 
one day o�  to help mitigate germs. Students signed a 
code of conduct form before the program began that 
explained the need to wear a mask if within six feet of 
others. Air � lters were placed throughout the room 
and tools were wiped down after each person used 
them. A large ultraviolet sanitation box was built to 
sterilize sensitive equipment, computers, notebooks 
and pens at the end of each day.

With logistics in place, students began building 
underwater vehicles and testing them throughout 
the three-week course. UTAP students begin with 
a standard robotics kit, then add eight motors and 
a Raspberry Pi single-board computer to create the 
underwater robot. Students then test and adjust their 
robots multiple times to perfect their designs.

Students learned robotics Teams built vehicles

On-site summer apprentice program
carried on under COVID restrictions

Educational Outreach created remote learning program for local students

Division Newport’s Educational Outreach recently helped 350 public school students in New Bedford, Massachusetts, complete a summer 
STEM program with online courses and instruction. Because of the health and safety challenges presented by the COVID-19 pandemic, 
teachers with the Sea Lab Marine Science Education Center in New Bedford, that oversees a nationally recognized marine science program, 
developed a virtual and hands-on plan that would keep students and teachers safe. Consisting of one and two-hour remote learning science 
experiences, the Sea Lab summer curriculum was designed to provide engaging science content. Each marine learning experience was 
developed to pique student interest, promote a love of science and pave the way for future careers in science or engineering. The program is 
conducted at no cost to students. In July, Division Newport hosted the New Bedford teachers at the state-of-the-art Undersea Collaboration 
and Technology Outreach Center. The teachers assisted the Sea Lab students with remotely coding the movement of undersea robots that 
were built during the online classes.

According to one Sea Lab facilitator, “Sea Lab students tell me all of the time that they never knew that science careers were an option for 
them and that the program has opened their eyes to new opportunities. These students are the best of the best and their curiosity and love 
for science make this program a success.”

Despite the many challenges resulting from the COVID-19 pandemic, Division New-
port’s Educational Outreach Program continued o� ering hands-on science, technol-
ogy, engineering, and mathematics (STEM) training to 41 high school students this 
summer as part of its well-known Undersea Technology Apprentice Program 
(UTAP) in which students build and test underwater vehicles. Modi� ed 
procedures to ensure social distancing and schedule changes were key 
areas a� ected this year. There were enough program applicants 
to operate two smaller sessions of four, � ve-hour days, 

On-site summer apprentice program
carried on under COVID restrictions

Division Newport’s Outreach program
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Speed mentoring

Rotation Program participants

Brie� ng the program experience

Technical Exchange  Meeting

Event fostered knowledge exchange
and collaboration

Mentoring relationships remained strong 
during coronavirus pandemic

Rotation program offered hands-on experience
in different departments

In September, scientists and engineers gathered in Chafee Auditorium to 
brief their experiences in Division Newport’s new Rotation Program, which 
provides engineers a unique tour of several departments and current proj-
ects, and o� ers them an opportunity to meet more of their colleagues. The 
program, which began in February, o� ers four tracks: cybersecurity, payloads, 
analysis, and combat systems. Participants spend six months in three di� erent 
codes for a total of 18 months. The goal of this cross-departmental tasking is 
to gain greater knowledge and insight into these tracks, speci� c programs, 
and the departments as a whole. 

“This rotation program o� ers journeyman employees a career development 
opportunity and exposure to the wide variety of technical work being per-
formed here at Division Newport,” according to the Deputy Technical Director. 
“This is an important program that allows scientists and engineers to expe-
rience new technical work while remaining at the Division. The participants 
gain knowledge across the technical departments which serves as an experi-
ence accelerator for their careers.”

The 4th annual Section 219/Naval Innovative Science and En-
gineering (NISE) Technical Exchange Meeting (TEM) was held 
in February at the Naval Information Warfare Center Atlantic in 
Charleston, SC. The objectives of the NISE TEM are to provide an 
opportunity for scientists and engineers (S&E) to share their NISE 
project accomplishments with leadership, for S&Es to see the work 
being done by their peers across the Naval Research and Develop-
ment Establishment (NR&DE), and to provide a venue for cross-or-
ganizational collaboration.

Division Newport had the opportunity to send 11 new profes-
sional and journey-level S&Es who presented their NISE-funded 
projects as well as participants from Deputy Technical Operations, 
Chief Technology O�  ce, and the Strategic Planning O�  ce. The 
event, which drew approximately 300 attendees, provided insights 
into current and future Navy needs and stressed the need for inno-
vation and collaboration across the NR&DE to enable the transition 
of technologies to the war� ghter. In addition to sessions focused 
on speci� c topics of interest such as machine learning/arti� cial 
intelligence and cybersecurity, approximately 150 posters were 
featured at the event to foster knowledge transfer and identify 
potential future collaborative opportunities.

Division Newport employees agree that mentoring is critical as they 
navigate the coronavirus pandemic and during an era of maximum 
telework, restrictions to social proximity and daily stress. A long-
time advocate of mentoring and its bene� ts, Division Newport 
leadership continues to encourage professional connections among 
peers to share guidance, advice and support. As the new “work-
place” is re-de� ned in a virtual environment, so too are professional 
relationships that inspire mutual learning and development. Making 
the e� ort to connect with a mentor or mentee will ensure profes-
sional, and social, advantages. Research shows that mentors play a 
pivotal role in safeguarding retention, building organizational com-
mitment, particularly in times of crisis, as well as ensuring workforce 
pro� ciency which reduces mistakes. The Defense Equal Opportunity 
Management Institute concurs that there are myriad bene� ts of 
a mentorship program. Chief among them are higher employee 
satisfaction, immeasurable transfer of knowledge and skills, extend-
ed networking and collaboration skills, and improved retention. 
Mentorship also can become a sounding board for ideas, provide an 
opportunity for counseling, coaching and guidance, and strengthen 
an employee’s con� dence. Distance does pose challenges, however, 
especially as the workforce trades time together, at meetings or in 
the hallway, for phone conversations or video messaging. Addition-
ally, being � exible with co-workers’ schedules and understanding 
their needs is paramount to mentoring success.



A  virtual ceremony was released in July to honor Division Newport employees receiving Annual Awards for the calendar year 2019. Hosted 
by the Commanding O�  cer and Technical Director, the virtual ceremony listed the 496 award winners (460 individuals), and featured videos 
from award presenters congratulating the winners. While the Annual Awards ceremony, usually held in Chafee Auditorium, looked a bit dif-
ferent this year because of pandemic safety measures, the accomplishments of those selected for awards were as impressive as ever. 

This year, the call for nominations was impressive – a total of 399 nominations were submitted in April for the 36 award categories. Selection 
committees, on which more than 200 employees served, were formed to determine the winners for each award. Given the team entries, 
almost 1,200 employees were nominated for the 2019 awards. “As you’re watching this video, just remember that the ultimate bene� ciary of 
all your hard work is the � eet,” the Technical Director said. “It’s the war� ghter on a ship or submarine that’s more cyber secure using technol-
ogy – that is not only  cutting-edge but it arrived in a timely manner – provided by a Division Newport team operating in a safe, inclusive, 
cost-e�  cient work environment. This how we maintain undersea superiority. Your e� orts to make all that happen are what we’re celebrating.”
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Annual Awards announced in virtual ceremony
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Disability Awareness Month

Safety mask

Virtual Twin team

New diver

Virtual poster session

Brie� ng colleagues
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Robotics demonstration

COVID-safe workspace

Teamwork makes the dream work Department all hands

Chaplain gave advice during all hands

Military detachment



Throughout 2020, members of the Division Newport workforce 
won 48 awards as part of the External Awards Program. The 

program’s success is a result of sustained commitment from the 
senior leadership team to ensure the workforce and command
are recognized for outstanding performance at every level.
Here are some highlights from the award winners:

Federal Laboratory Consortium National 
Awards/ Technology Transfer Innovation Award

ANTX Technology Transfer Innovation Team

DoN Meritorious Civilian Service Award
Robert L. Mushen, Joseph M. Roberts,

Richard F. Nelson , Daniel Reardon,
Dr. Anthony Ru� a, John P. de Ciutiis,

Dawn M. Vaillancourt, Dr. Benoit G. Gauthier

Asian American Engineer of the Year
Poonam Aggarwal 

Navy Media Awards
Kerri Spero - Graphic Designer of the Year
Kerri Spero - Graphic Design Animation

Public A� airs Team - Long Audio:
The Knot podcast featuring Trevor Kelly-Bissonnette 

Public A� airs Team - Short Audio Production: 
The Knot podcast

Providence Business News 2020 Business Women 
Award in the Technical Services Industry Leader 

Maria Diaz Masterson

NDIA Martell-Bushnell Award
Dr. Vic Ricci

ASN Dr. Delores M. Etter
AN/BYG-1 Combat Control System Virtual Twin Team

Society of Women Engineers
Helen Martha Sternberg Award

Samantha Hazard

NDIA Bronze Medal
Dr. Jason Gomez

PEO Dr. IWS Excellence Award
Nate Brinker

Women of Color Technology Rising Star
Jess Perez Torres

Women of Color All-Star
Sree Bodana, Norma Lopez

DoN Superior Civilian Service Award
Peter A. Harrigan, Dr. Gerard Exley

DoN Test and Evaluation Awards -
Technical Excellence at a T&E Facility
Claire Ryan and Melissa Suursoo (team)

DoN Test and Evaluation Awards -
Working Integrated Product Team Award

MK48 HWT Test and Evaluation WIPT Team
(Ryan Dropek, Sam Carroll, John Michael,

Tom Freeman, Bob Murphy)

Meritorious Senior Professional Presidential 
Rank Award

Stephen Greineder

NAVSEA Human Resources Community Awards - 
Collaboration
Brent Hedden

NAVSEA Human Resources Community Awards - 
Innovation Award 

Time O�  Award Team (Albert Haughton,
Laura Anderson, Janet Igo, Kevin Murphy)

O�  ce of Naval Research Fred E. Saalfeld Award 
for Outstanding Lifetime Achievement

in Science
Dr. Donald Steinbrecher

Black Engineer of the Year -
Science Spectrum Trailblazer

Marcus Davis, Omar Morales

Black Engineer of the Year - Modern-Day
Technology Leaders

Concepcion Vazquez, Elijah Kibler
Malcolm Lewis
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NAVSEA Human Resources Community Awards - 
Exceptional Customer Service Award

Albert Haughton

Warfare Center Awards
The Advanced Carbon Dioxide Removal Unit

Development Team
(Jonathan Bolano and Jonathan Gonzalez)

Counter Unmanned Aerial System Team
(John Beck, Michael Carpenter, Jamie Donais,

Ibrahim Fofanah, Peter Harrigan, Gregory Maguire, 
Grant Miller, Jennifer Rizzo, William Rolla,

Jacob Vieira, Hailu Waka)

Division Newport Information Technology Team
(Justin Carroll, Scott DeTorres, James Dipaola,

Patrick Laferriere, Daniel Lariviere, Frank Marzano, 
Ryan Nario, Breyda Pereyra, James Sattel,

Melvin Spence, Wai Tsang, Jonathan Villalona)

Cyber Defense of Unmanned Maritime Systems Team
- Patrick Kelley

The In-Service Engineering Agent of the Future Team  
Robert Gregory

The Large Displacement Unmanned Underwater 
Vehicle Snakehead Design Team

(Kim Belenger, Darlene Cory, Laureano Costa,
Peter DeCoste, Dr. Robert Doleski, Tim Fratus,

Dave Giacheri, Kristin Giles, Richard Hammond,
Paul Melancon, Cheryl Mierzwa, Steve Palys,

Alexandra Sanz-Guerrero, Brian Wise)

The Other Transaction Authority Team
(Thomas Carroll, Christopher Kenney,

Denise Abraham (HQ))

Warfare Center Awards (Continued)

The Live, Virtual, Constructive Modeling
and Simulation Team

(Steven Aguiar, Marie Bussiere, Tyler Cra� ord,
Michael Pelczarski)

Project Z Team
(Dr. Joseph Ambrico, Dr. Ryan Chamberlin,

Ian English, William Krol, Seth Moyer,
Scott Osterman, Dr. Donald Spragg)

Single Story Bridge Trainer Team
(Wayne Belanger, Christopher Ekholm,

Robert Lupinacci, David Marchini, Shelley McInnis,
Rey Santiago, Michael Theriault)

Seaware Team
(Kelvin Cardona-Ruiz, James Decarlo,

Bradley Gonthier, Alfonso Guzman-Vazquez,
Nicholas Massa, Adam Miga, Denise Marie Myrick,
Phillip Richardson, Joshua Sadeck, Timothy Sweet)

SLOTH Buoy Team
(James Boylan, Stephen Burger, Stacy Canepari, 

Adam Carvalho, Adam Crisafulli, Christopher Harding, 
Cari Hodge, Frank Majewski, Jr., Jon Merrill,
Steven Morin, Jennifer Rizzo, Brad Rotsky,

Douglas Sasko, Scott Sideleau, Darlene Sullivan)

UBA-SSGN Rapid Capability Team
(Angela Bernier, Scott Lang, Phyllis Lauder, 

Denman Sweetman, Steven Thorpe, Rosemary 
Forbes-Woodside, Dennis Wong)

Workforce Development Training Team
(Michelle Camara, Alice Campbell, Sara Kourtesis,

Caitlin Souza, Renee Thiboutot, Dawn Vaillancourt)
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Process

Narragansett Bay eelgrass survey will 
improve Navy’s testing process

Division Newport team collaborated
on mammal research

A team of oceanographers, marine biologists and engineers 
is determined to collect new data on marine mammals in an 
e� ort to provide the U.S. Navy with more applicable test plan 
information when it comes to mammal exposure to noise and 
shock loads. Navy operations and exercises may expose marine 
mammals to manmade noise and shock loads, such as underwa-
ter explosions. Currently, the protection and mitigation measures 
that are in place are based on data collected from the lung and 
gastrointestinal (GI) tract of terrestrial mammals. This information 
is used to establish monitoring zones to protect marine mammals 
during testing and training. The team is looking for new data that 
would be focused solely on marine mammals. The team united 
for the project “Investigating Marine Mammal Melon Response to 
Underwater Explosions,” which is in its second year of a three-year 
in-house laboratory independent research e� ort. For this study, 
the team is focusing on the forehead of odontocetes, or toothed whales, which holds an organ called the melon. According to National 
Oceanographic and Atmospheric Administration, “the melon acts like an acoustic lens, aiding in sound recognition. In addition to the mel-
on, the dolphin’s teeth are arranged in a way that they function like antenna, receiving incoming sound.” This study is based on the belief 
that the marine mammal melon is very important in the animal’s ability to echolocate. If the melon is somehow compromised or damaged 
and the animal is not killed immediately, how is the mammal adversely a� ected? The team’s goal is to create validated numerical models of 
underwater explosions on marine mammal melons to attempt to establish whether the current non-auditory criteria are adequate to assess 
the potential impact of underwater explosions to other tissues besides the lung and GI tract. The team’s main research program objectives 
include building a � uid-structure interaction numerical model of the marine mammal melon, taking into account the spatially varying 
acoustic and mechanical material properties.

Once the team gains a better understanding of the marine mammal melon and melon-like material response to dynamic shock loading, 
they plan to investigate the high- and low-density cores, their potential function, and vulnerability to impulsive loading and evaluate 
whether the shell acts as some sort of “shield” to the inner core. Based on their results, the team may be able to provide recommendations 
to modify the current non-auditory criteria as well as to necropsy protocols. Necropsies are autopsies performed on marine mammals and 
current protocols do not include examination of the marine mammal melon.

Eelgrass survey team

Division Newport researchers employed di� erent techniques to 
develop an accurate map of Narragansett Bay’s underwater envi-
ronment to collect data on how that environment a� ects sensors 
and sonar systems and how the area might be used to assist with 
testing systems used by the U.S. Navy � eet. Understanding what 
lies beneath the ocean’s surface and identifying any potential 
hazards or opportunities for adversaries is accomplished through 
underwater mapping. One signi� cant aspect of the Narragansett 
Bay is the eelgrass [Zostera marina] that grows in clumps and 
forms thick underwater beds with leaves that can grow up to 3 
feet long. These eelgrass beds in nearshore waters provide a vital 
habitat for � ounder, bay scallops, and crabs and they also help 
prevent shoreline � ooding and erosion by acting as a wave bu� er. 
In the past few decades, pollution, boat tra�  c and hurricanes have compromised eelgrass beds but e� orts are underway to restore, main-
tain and expand existing eelgrass areas. Division Newport oceanographers were interested in identifying eelgrass beds throughout the 
Narragansett Bay Test Facility range, not only to protect the beds but to learn more about how they a� ect readings from sensors and sonar 
systems. Oceanographers conducted two di� erent tests in an e� ort to yield the same results as part of an ongoing e� ort to characterize 
the dynamic ocean environment where the Navy tests and operates. The goal for this survey was to con� rm that sonar can in fact serve as 
an environmental surveying tool and to conduct a detailed environmental survey of Division Newport’s waterfront range. 
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Maritime mammal researchers



Educational Partnership Agreements (EPA) allow educational institutions and 
academic researchers the opportunity to access equipment and resources, which 
may be unavailable at the institution. Division Newport has more than 40 EPAs 
in e� ect, including one with both Syracuse University and the International 
Yacht Restoration School of Technologies & Trades (IYRS). An EPA allows Division 
Newport scientists and engineers to work with an educational institution and 
enhance science, technology, engineering and mathematics (STEM) education. It 
also allows for equipment loans, help with STEM course development, guest lec-
tures and demonstrations, workshops for teachers and students, and science and 
technology education. Following the signing of the EPA, the Syracuse University 
engineering community was introduced to Division Newport during Syracuse 
Engineering Day, which featured graduate student projects and a poster com-
petition. In the Fall, an o�  cial recruiting event was held at the university, which 
resulted in several on-the-spot job o� ers. It was the � rst time in many years that 
Division Newport recruiters visited Syracuse University. A January event featured 
a series of brie� ngs by Division Newport and Syracuse researchers focused on 
machine learning and distributed systems. This was the � rst in a number of areas 
of overlapping research between Syracuse and Division Newport. Hosted by 
the Chief Technology O�  ce (CTO), the information exchange kicked o�  with an 
overview of Division Newport and the science and technology areas of inter-
est. In February, Division Newport engineers toured the IYRS facility and gave a 
brie� ng as part of the school’s lecture series. Members of the Engineering and 
Diving Support Unit gave an overview of the type of work Division Newport does 
and shared their experiences as Navy divers providing direct Fleet support. This 
lecture was the � rst cooperative venture in this EPA. 
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Syracuse professor briefs audience

Department adopted virtual approaches to Fleet support

Educational Partnership Agreements facilitated
knowledge exchange

The Undersea Warfare Mission Engineering and Analysis Department went virtual to conduct analysis of war� ghting needs, technology 
gaps, and possible solutions in support of the OPNAV N976 Future Attack Submarine Capabilities Based Assessment (CBA). A classi� ed 
survey was forwarded to more than 170 submarine community subject matter experts to collect data and to identify potential material and 
non-material solution options to mitigate the identi� ed gaps. The extended working group e� ectively communicated remotely, and the 
analysis team e� orts culminated in a presentation given by Division Newport to the Tactical Submarine Evolution Plan Flag O�  cer Meet-
ing in June. With the successful completion of the three primary analysis phases of the CBA, an important early acquisition milestone was 
completed. The department also took a virtual approach for the Theater Submarine Evolution Plan Platform Survivability Workshop in July.  
A seminar wargame construct allowed participants to respond to weapon attacks — shock, � re, � ooding, atmospheric e� ects, system loss, 
and other e� ects. The workshop also allowed remote participation and had seven sites simultaneously participating. The result was a com-
prehensive report detailing the workshop method, areas for technological improvement, and key challenges identi� ed. 

Undersea Warfare Mission Engineering and Analysis Department employees



In March, Division Newport leadership participated in a social styles workshop to learn what category best describes their approach — 
analytical, driver, amiable or expressive — in interacting with others. Each completed a self-perception questionnaire, the results of which 
indicated their social style. The workshop was an opportunity for leadership to experience the course that will be o� ered through NUWC 
University and was a part of the warfare center-wide Propel workshop for new supervisors. The four categories of social styles are: analytical 
(serious and more exacting), driving (strong willed and more emotionally controlled), amiable (easy going and more supportive), and ex-
pressive (outgoing and more dramatic). The workshop aimed to improve workplace relationships by recognizing co-workers’ approach and 
then modifying one’s social style in a way that enables reaching a mutual goal e�  ciently.

Process
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New employee brie� ng with social distancing

Social Styles workshop

First semi-virtual onboarding
of new hires conducted

Division Newport leadership learned their social styles in workshop

After Division Newport moved to maximum 
telework in March in response to the COVID-19 
pandemic, the challenge posed to Human Re-
sources (HR) was how to adapt the onboarding 
process, which is typically conducted in person 
to work in this new environment. In about one 
month’s time, the HR team re� ned their process-
es and in April conducted the � rst semi-virtual 
onboarding in Division Newport’s history with nine 
new employees. Employee orientation typically 
is a three-day process at Division Newport where 
new teammates learn all the basics about working 
at NUWC through brie� ngs with topics including, 
but not limited to, information assurance, ethics, 
environmental awareness, records management 
and OPSEC. In the past, though, this process was 
conducted on site but because of social distancing 
requirements in place as a result of the coronavirus 
pandemic, sta�  was concerned about bringing new 
hires on base. The solution that the group came up 
with was to make the process as virtual as possible. 
New employees, who attended onboarding orien-
tation sessions in April, followed social distancing 
requirements in place because of the coronavirus 
pandemic.

Process



The Undersea Warfare Combat Systems Department 
pursued an aggressive strategy for digitally trans-
forming systems and delivering capabilities to the 
war� ghter. The submarine force has been operating 
on the Rapid Commercial O�  the Shelf Insertion mod-
el over the past 20 years to separate hardware and 
software and upgrading capabilities in the Fleet rap-
idly. This process has been extremely successful and 
was highlighted by the acquisition community as an 
exemplar program for other Navy components and 
services. The goal of the Advanced Processor Build 
and Technical Insertion of Capabilities is to maintain 
undersea advantage with adversaries and logistically 
support all of the platforms. As a result, Division New-
port initiated an e� ort called seamless Submarine 
Warfare Federated Tactical Systems (SWFTS) re-archi-
tecture, focused on three lines of e� ort using a Model 
Based System Engineering approach to manage 
interfaces, develop a cyber-compliant network archi-
tecture, and allocate requirements across systems.

The team has awarded multiple contracts via Un-
dersea Technology Innovation Consortium Other 
Transaction Authorities and will be completing the 
� nal prototype development e� orts with industry 
partners in � scal year 2021. These e� orts enable the 
faster delivery of capabilities to the war� ghter when 
introduced to the Fleet.

The Contracts Department completed a lean im-
provement event focused on further reducing the 
total time it takes to award a major contract action. 
Several previous events improved the process itself 
while this event focused on managing the process. 
Analysis of the historical data showed that each 
action has its own set of issues and there is a lot of 
variability in where time is lost. The adoption of the 
Acquisition Management System provides a variety 
of data analytics tools to support process manage-
ment. By adding cross-organizational quarterly ex-
ecution reviews with participation by requirements 
owners, the Contracts Department, and O�  ce of 
Counsel, it is projected that total process � ow time 
can be reduced by 20% allowing the contracts de-
partment to continue to meet customer workload 
with existing sta� . 
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Contracts team records podcast

New process led to seamless
re-architecture 

Undersea Warfare Combat Systems Department employees

Lean event increased efficiency
in Contracts Department



Through use of the Other Transaction Authority (OTA), Division Newport continued to ensure the Navy’s war� ghters have the tools they 
need to succeed even with the challenges presented by the COVID-19 pandemic. Around 150 people logged on to an Undersea Technolo-
gy Innovation Consortium (UTIC) webinar in July. During the presentation, the Division Newport team discussed how OTAs have enabled 
e� ective, � exible and agile acquisitions for emerging research and prototyping of value to the Navy through streamlined and expedited 
processes. Last November, the Division Newport team was honored for its work by winning a Coalition for Government Procurement 
Excellence in Partnership Award in the acquisition category. This e� ort has yielded a number of prototypes and fostered relationships with 
businesses who would not typically work with the government, leading to the formation of the UTIC. Members of the UTIC are interested in 
the collaborative rapid development, testing and maturation of innovative technology, as well as supporting, maintaining and furthering 
educational outreach for technology. The OTA enables customers to leverage partnerships to increase � exibility and agility, reduce cost, 
improve technology and capability insertion, and decrease program development cycles. The UTIC currently has more than 300 members 
across 35 states, 73% of which are non-traditional businesses and 70% are small businesses. To date, 31 UTIC awards have been made to 26 
organizations in 10 states with a total value of $230.4 million. These partnerships help to form a symbiotic relationship that leads to faster 
delivery of better and innovative solutions since there is more open communication between government and industry.

In October, the O�  ce of Small Business Program hosted virtual Industry Day webinars over several days to network and invite industry rep-
resentatives to learn about ways they can do business with the Navy and Division Newport. Webinars were hosted in conjunction with the 
R.I. Chapter of the National Contract Management Association. The Command’s Deputy Technical Director opened the virtual event with 
an introduction to working at the Navy’s premier undersea research and development organization. Over the course of four sessions, each 
of Division Newport’s unique departments will explain their capabilities, past performance and contracting needs. Webcams, smart phone 
capability and real-time polling enhanced the virtual experience for all attendees. Industry Day, held bi-annually, has moved to the online 
format because of the coronavirus pandemic. 

A memorandum of Understanding (MOU) 
with the Rhode Island (RI) Executive O�  ce of 
Commerce (EOC) and Division Newport was 
signed in March. This re-established direct 
engagement/communications to support 
the strong working relationship between the 
State’s EOC and Division Newport in areas of 
mutual bene� t (economic and technical) for 
the purpose of continued cooperation.

22

Webinar

Innovate Newport meeting 

Process

State partnership
strengthened
technology exchange

Division Newport held webinars with industry 



The Undersea Warfare Electromagnetic Systems Department improved processes by detailing procedures, a move that will provide better 
support to the Fleet, enhance personnel safety, and signi� cantly avoid costs. Their calibration process improvement incorporated a plan that 
monitors equipment to eliminate gaps and reduce down time of mission-essential equipment. Another e� ort was crane operation aware-
ness, which decreased equipment turnaround time, improved Fleet readiness, and increased safety.  A third process improvement centered 
on lift station operations. By relocating stored equipment, operations of the lift can be reduced by almost two hours per lift, which also 
reduced impacts and delays to mission readiness. Lastly, the department implemented process improvements for more e�  cient control of 
required instruments and implementation of newer software, which will reduce turnaround time for tasks.

In February, members of the Contracting Department held a high 
velocity learning (HVL) session in the Rapid Innovation Center as 
the department looked for ways to increase e�  ciency. The de-
partment developed an HVL community of practice to streamline 
their processes to help them become more e� ective, e�  cient and 
get products and services to customers faster. The department 
developed a list of di� erent projects and rapid improvement events 
to help them achieve their goals faster. From there, they developed 
di� erent teams to tackle each action- researching, brainstorming, 
and coming up with solutions to improve processes. The experi-
ence also served as a good team-building exercise to get employ-
ees out of their cubicles and interacting with one another. The 
department hopes that the event will serve as a baseline for future 
high velocity learning events that will allow the rest of the work-
force to get a glimpse into the Contracting Department.
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In September, the Argus waterside security program participated 
in the Navy Integrated Live, Virtual, Constructive (LVC) Environment 
Exercise (NILEX) in an e� ort to test their detection system against 
simulated threats in a virtual environment. The complete Argus 
expeditionary security system — which includes passive and active 
sonar, radar, pierside cameras, and a command and control system 
—detects, classi� es, and alerts against common port and harbor 
threats. When COVID restrictions curtailed travel to test events, the 
Argus team collaborated with several Division Newport depart-
ments to participate as the “live” component of a comprehensive 
LVC event. NILEX participation allowed the team to make adjust-
ments to their process, train new team members on the Argus 
system, and achieve important risk reduction for any future test 
events and exercises. 

Argus team participates in NILEXContracts Department

Undersea Warfare Electromagnetic Systems Department employee

Contracting Department held high velocity 
learning fair to increase e�  ciency

Port security team added the “live”
in Live, Virtual, Constructive event

Department’s streamlined processes resulted in improved Fleet readiness
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In-water surveys

Testing unmanned systems

New � ag pole installed

Taking oath

Lab tours

Sensors and Sonar Systems engineer

Teams meeting
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New parking lot

Plexiglass dividers

Brie� ng leadership

Torpedo � ushing Touring lab spaces

Blood drive

Change of Command crowd

Plexiglass installed for safety



Since March, engineers and technicians in the Sensors and 
Sonar Systems Department have been troubleshooting 
heading sensor failures and calibration issues in support 
of � eet towed array repairs. This type of work must be 
performed at unique facilities in the Naval Array Technical 
Support Center towed array repair depot, which continued 
to operate throughout the pandemic. The heading sensor 
team completed most of their work outside of normal repair 
shifts, working nights and weekends on-and-o�  since March 
and including holiday weekends. 

The Undersea Warfare enterprise has been virtualizing 
products and systems over the last decade due to the 
limited amount of space on submarine platforms. In � scal 
year 2020, a program o�  ce challenged the Undersea War-
fare Combat System Department to develop and install 
a combat system Virtual Twin (vTWIN) on a Virginia-class 
platform and execute torpedo and missile � rings within a 
one-year timeline. Leveraging previous virtualization expe-
rience, the vTWIN team designed and developed a system 
for integration with the Virginia-class organic combat sys-
tem and Common Weapon Launcher. The team conducted 
prototype testing of the weapon control, tactical control 
and supporting systems and demonstrated that through 
Land Based Test events in the combat systems laboratories. This provided the necessary evidence and justi� cation to receive safety, cyber, 
and installation approvals from stakeholders. The COVID-19 pandemic made the test events on the platform extremely challenging to 
execute on schedule; however, the team worked through obstacles and successfully � red two exercise torpedoes and single missile in 2020. 
The vTWIN capability will expand over the next few years with collaboration from industry partners to increase capabilities and rapidly 
produce/� eld to the Fleet.
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Personnel from the Undersea Warfare Weapons, Vehicles, 
and Defensive Systems Department maintained operational 
tempo with numerous projects and on-site Fleet support 
throughout 2020. The team completed torpedo software 
development, testing, and integration and continued labo-
ratory integration and weapon compatibility testing along 
with associated analysis. Split shifts in the Weapons Analysis 
Facility allowed personnel to work in lab spaces to accom-
plish the tasking. The department also completed installa-
tion, certi� cation, and at-sea testing on the USS Jimmy Carter 
as well as at-sea testing at AUTEC and in-water testing at 
Seneca Lake. The Surface Ship Torpedo Defense and Intelligence Support Systems team supported 88 ships and submarines via onsite and 
distance support while the vehicle Evaluation and Modeling and Simulation team executed the Naval Integrated Live, Virtual, Constructive 
Environment Exercise, also known as NILEX, Undersea Warfare Vignette, which focused on a mission string involving U.S. and adversary 
submarines using RedSub threat submarine models.  

Results

Sensors and Sonar Systems Department employees

Engineers working on Virtual Twin systems

Department maintained
operational tempo

Virtual Twin team successfully 
demonstrated system capabilities

Towed Array adjusted schedule
to complete Fleet work

Undersea Warfare Weapons, Vehicles, and Defensive Systems Department employees



In February, Division Newport held an innovation event called “The 
Treasure of the Lost Empress” with the goal of developing ideas to 
successfully operate an unmanned underwater vehicle (UUV) in an 
icy, communications-challenged environment. Organizers devel-
oped a notional scenario that involved the retrieval of a priceless 
Fabergé egg at the bottom of the St. Lawrence River following the 
shipwreck of The Empress, a luxury passenger liner in the early 
1900s. The notional UUV would survey three areas when search-
ing for the egg. The mission was to sense, navigate, avoid surface 
tra�  c, avoid stu�  in water columns, complete the task, and return 
home. The event was sponsored by the Research and Development 
Support Activity (RDSA), a small R&D � rm under the Chief of Naval 
Operations designed to look at di�  cult Navy challenges. In addi-
tion to providing ideas to help solve a Navy problem, innovation 
events like this teach or reinforce teamwork, research, presenta-
tion, and analytical skills. 

Naval Innovative Science and Engineering (NISE) authority provided signi� cant value to Division Newport’s science and engineering (S&E) 
community by providing a mechanism to fund innovative basic and applied research, the transition of technologies into operational use, 
scienti� c equipment/infrastructure revitalization, and S&E workforce development. In � scal year (FY) 2020, Division Newport focused 29% 
of its NISE portfolio on basic/applied research, 27% on technology transition with a focus on accelerating capability to the Fleet, 13% on 
workforce development, and 31% on revitalization and recapitalization on equipment upgrades and an award of a construction contract 
for an addition to Building 1320. Division Newport successfully accrued 100% of its NISE FY20 authority, funded 72 NISE projects, produced 
94 technical papers, developed 34 technical presentations, and submitted nine invention disclosures. In addition, 45 advanced degrees 
were pursued with 12 degrees obtained. More than 300 Division personnel, Naval Research Enterprise Internship Program interns, and 
SMART scholars were mentored or gained experience in a technical area. Most projects reported collaboration with other warfare centers, 
DoD organizations, academia, or industry.   

In addition to NISE, the use of FY20 Capital Investment Program (CIP) authority provided equipment and infrastructure needs for the revital-
ization of equipment, instrumentation, and facilities, and enabled the e� ective exchange of data across the Navy Research and Develop-
ment Enterprise. More than 50% of capital authority was targeted at connectivity upgrades in terms of networks and cybersecurity, increas-
ing security posture, and modernization of core business systems to web-based to enable cloud migration and promote digital business 
transformation. The CIP also procured hardware required to address the high-performance computational processing and storage needs 
for high throughput sensors of the future and for facility improvements supporting towed systems prototyping and submarine sensors.
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Treasure of the Lost Empress ideas

Laboratory research In-water testing

Innovation event explored challenging 
UUV mission environment

Research investments yielded outstanding results



Shore and at-sea training capabilities are extremely important 
to the submarine force to be prepared for the high-end con� ict. 
In the midst of a global pandemic, the submarine trainer team 
successfully installed the Submarine Bridge Trainer (SBT) in the Tri-
dent Training Facility (TTF) in Kings Bay, Georgia. A new approach 
combining personnel from the local NUWC detachment, regional 
warfare centers, and virtual training led to the completed installa-
tion that met the Commanding O�  cers’ deployment schedule. 

The Comptroller Department maintained its fast pace throughout 2020. The department completed more than 17,000 purchase requisitions, 
received more than $838 million in reimbursable orders and obligated more than $61 million in outgoing funds. 

Results
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Submarine bridge trainer

Comptroller department

LWWAA Team

Calibration team maintained
critical support of program office

Division Newport installed submarine 
trainers amid COVID restrictions

Comptroller undeterred by COVID

In support of PMS450, the Light Weight Wide Aperture Array 
(LWWAA) team successfully executed a LWWAA Calibration Sea 
Test for a New Construction platform. Division Newport’s test team 
mitigated COVID-19 exposure by contracting a private � ight to 
its location. This ensured test and submarine personnel remained 
safe while executing the mission. All data collected was analyzed 
and o� sets were provided to the platform. During this e� ort a 
hotwash, reconstruction data, and a LWWAA � nal report were 
generated and delivered to the sponsor ahead of schedule due 
to the private � ight and reduced quarantine period to be able to 
return to o�  ce. 



Team delivered new capability in Submarine 
Launched Unmanned Aerial System

The Undersea Warfare Combat Systems Department continued to 
deliver capabilities to the Fleet that allowed platforms to expand 
capabilities beyond organic sources. Submarine Launched Un-
manned Aerial Systems (SLUAS) consists of the Unmanned Aerial 
Vehicle, Command and Control System, and Communication 
System to enable various mission sets. The SLUAS team success-
fully conducted � ve demonstration events with 21 of 21 vehicles 
launched and successfully transitioned to � ight. The team inte-
grated Unmanned Vehicle Command and Control into the combat 
system that received updates and targeting information via the 
submarine communications mast. This enabled longer-range 
communications in a stealthy environment that would allow for 
over-the-horizon targeting to perform weapon engagements.

The Sensors and Sonar Systems Department’s Cybersecurity Tacti-
cal Team provided cybersecurity expertise and support to programs 
spanning Surface Ship Undersea Warfare, Surface Ship Anti-Subma-
rine Warfare Engineering Development, Acoustic Rapid Commercial 
O�  the Shelf Insertion, Submarine New Construction, and Advance 
Process Builds. In 2020, their primary focus was working toward 
the Risk Management Framework accreditation, authorization, 
cyber scanning, and application of Security Technical Implemen-
tation Guidelines for programs across divisions supporting both 
submarine and surface ship programs. The team provided excel-
lent leadership in cybersecurity to a number of di� erent Technical 
Program Managers and Program O�  ces by assessing vulnerabilities 
on new and existing sensor and sonar systems through these “cyber 
adverse” times. The team maintained a high level of support during 
the current pandemic by adapting their schedules to the restric-
tions at each lab facility. They continued to work across multiple lab 
facilities in order to keep the social distancing guidelines while at 
the same time keeping the product lines moving. Most of the team 
worked onsite during the max-telework period as the majority of 
their tasking is on classi� ed systems. During this time, the team re-
ceived a three-year Authority To Operate for the DDG-1000 enclave, 
which was an enormous win. The team support remained exempla-
ry as they worked long hours to meet all deadlines. They continued 
to produce high-level products on time, making many sacri� ces to 
ensure the department’s success.  
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Unmanned Underwater Vehicles (UUV) are typically deployed from 
a Dry Deck Shelter (DDS) mounted on a submarine. During subma-
rine operations, the UUV must withstand any stresses induced in 
the DDS during mission operations. Typically, analyses are con-
ducted to ensure the system meets requirements for survivability 
aboard a submarine. These calculations demonstrate that under 
the worst case loading conditions, a UUV will not undergo stresses 
high enough to cause concern for failure. During the COVID-19 
pandemic, a stress analysis was needed for the worst-case loading 
on a vehicle cradled in a submarine DDS. Normally, computational 
Finite Element Modelling (FEM) of the vehicle in its cradle provide 
these essential assessments. However, during the initial lockdown 
restrictions of the pandemic, there were a limited number of 
people with access to the tools on the Division Newport campus to 
complete an FEM. One engineer, having performed sophisticated 
stress analysis on underwater structures for Naval Coastal Systems 
in Panama City, Florida in the mid-1980s prior to the widespread 
use of FEM, was asked to perform the assessment using hand 
calculations. All of the available drawings were Computer Aided 
Design (CAD) so the dimensioning was not in a format conducive 
to hand calculations and many CAD drawings had to be re-creat-
ed on a drafting table using conventional drafting tools such as 
a T-square, triangles, compass, dividers, protractor, 
and French curves. The drawings were then 
dimensioned appropriately for performing 
calculations by hand. This included free body 
diagrams to develop the equilibrium 
force and moment equations for 
the structural assessment. 
This is just one example 
of how the Division 
Newport workforce 
creatively adapt-
ed to COVID-19 
restrictions in order 
to complete the 
mission. 

Engineer hand drafting

SLUAS testing exercise

Sensors and Sonar Systems Department employees

Department’s Cybersecurity Tactical Team 
boosted critical services

Stress analysis during
the COVID-19 restrictions



The Undersea Warfare Electromagnetic Systems 
Department’s Submarine High Data Rate (SubHDR) Na-
tional Maintenance Center (NMC) created and shipped 
ready-for-issue SubHDR masts to meet Fleet needs. 
In addition the Submarine Extremely high frequency 
(EHF) Satellite Communication (SATCOM) Integration 
Facility, or SESIF, tested and delivered Navy Multiband 
Terminals, completed 13 Naval Supply Systems (NAV-
SUP) related e� orts, and supported formal Advanced 
EHF System on-orbit test events. Both work centers 
resolved 261 help desk calls related to system issues 
on Fleet platforms or related shore sites. In support of 
these systems, 109 training events were successfully 
conducted on Fleet submarine, ship, and shore sites. 

The Communications Antenna Systems team contin-
ued their critical support of Fleet operations through 
its Antenna Repair Depot. In 2020, the program 
supported numerous NAVSUP requisitions including 
full antenna repairs. Additionally, 96 total in-service 
maintenance actions were completed and the imag-
ing in-service agent continued the timely support of 
Fleet units by responding to 176 casualty reports, 116 
hotline calls, and six installations.

Results

Division Newport’s Undersea Technology Other Transaction Authority (OTA) produced 77 technology prototype project opportunities. The 
cumulative prototype projects represent a wide range of topics related to the undersea and maritime domain.  For � scal year 2020, the OTA 
team executed 17 awards valued over $178 million and averaged under 90 days for time-to-award from proposal submission. To date, the 
Division Newport team has executed 48 awards valued over $249 million. The Division Newport OTA team also worked with the Deputy 
Secretary of the Navy for Research Development Test and Evaluation and other System Commands (SYSCOM) to share lessons learned and 
to improve the overall OTA process. The OTA team is knowledge sharing across the SYSCOMs and the warfare center community, continu-
ing to optimize award times, communication, collaboration, and overall program e�  ciency.

Maintenance Center met Fleet needs for masts, antennas
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Collaboration with industry continued to flourish

Maintenance Center met Fleet 
needs for masts, antennas

Establishing a tech bridge

Scientist kicks o�  lecture series



New supervisors at Division Newport participated in a virtual version of NAVSEA’s Propel course hosted by Naval Surface Warfare Center 
(NSWC) Carderock in November. The � ve-day course for new � rst-line supervisors at all the warfare centers and NAVSEA headquarters, 
provides a basic awareness of warfare center expectations and allows each participant to re� ect on their own leadership style while learn-
ing best practices from more seasoned supervisors. The curriculum is balanced between team management skills and warfare center-spe-
ci� c training topics and concludes with team Capstone presentations. Usually held in person at a rotating host warfare center, this Propel 
course was conducted 
via Microsoft Teams 
because of the Covid-19 
pandemic. Propel’s virtu-
al class content aids new 
supervisors in under-
standing the workplace 
environment and identi-
fying and using organiza-
tional resources to take 
appropriate and timely 
supervisory actions. Led 
by a diverse cadre of 
instructors, students are 
able to interface with 
leaders and learn from 
their experience. 

Propel training
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Supervisor training conducted virtually

CTO re-started lecture series with fuel cell update

Scientist kicks o�  lecture series

In September, the Chief Technology O�  ce (CTO) re-started the Friday In-house 
Laboratory Independent Research (ILIR) lecture series with a lecture entitled 

“Chemical Hydride Thermolysis via Controlled Hydrolysis for H2 Delivery: 
Advancing Hydrogen Storage & Delivery for Fuel Cell Technology.” According 

to the abstract, the objective of the project is to “characterize and assess the 
practicality of controllably releasing hydrogen for fuel cell use via thermoly-
sis wherein the heat source is from the in-situ controlled hydrolysis of water 

sensitive chemical hydrides. This body of work seeks to apply an explor-
atory proof of concept demonstration previously realized and apply it 

to chemical hydrides that have the potential to double the hydrogen 
storage capacity compared to current technologies and thus allow 

air independent fuel cell systems to achieve 3X the stored energy of 
lithium ion batteries or 1.5x of lithium primary batteries.”

The lecture series will continue every Friday through Septem-
ber 2021. The workforce at home is able to call into the 

lecture to listen, ask questions, and follow along with the 
slides. Presentations were also available on the CTO’s 

Wiki page. Sponsors from the O�  ce of Naval Re-
search were also able to call in and ask questions. 

In fact, the lecture series schedule was sent to the 
other warfare center CTOs for wider NAVSEA 

dissemination to encourage collaboration.



Optimize Internal
Investment Portfolio

Foster Innovation
and Collaboration

Sustain Business 
Excellence in Working 
Capital Fund Management

Ensure
Regulatory
Compliance

Ensure Strategic Awareness 
and Communications

Execute Technical 
Commitments as Promised

Meet Commercial 
Acquisition Objectives

Steward Technical 
Capabilities

Patent Applications Filed 36 34
Invention Disclosures  60 19
Number of Active Partnership Agreements 125 116
Number of Distinct Partners 164 162
Number of New Partnership Agreements Established  103 56

Actual $ Direct (New Orders) ($M) $818 $838.4
Total Direct Work-Years 2,637 2,694

Environmental Spills 0 0
Security Violations >0 >0
Electronic Spills 0 >0

% of Contract Obligated Funds Awarded to Small Business 26.85% 31.93%

% RDTE Current FY Authorized Funding  40% 41%
% of Total S&T Work-Years 8% 5%
Number of S&T Direct Work-Years 172 145
Number of S&T Indirect Work-Years (NISE) 60 66.5
Refereed Open Literature Publications 75 39

% Available Mission Critical Field Team Positions Filled 100% 80%

Customer Survey Overall Satisfaction Rating 90% 92%

Employee Perspective

Internal Perspective

Financial Perspective

Recruit and Retain 
High Caliber
Workforce

Train and Mentor 
Workforce in
Mission-Critical 
Competencies

Target     Results

Target     Results

Target     Results

Target     Results

End Strength  3,477 3,492
External Hires  297 305
Retention Rate:  5+ Years  90% 86%
External Awards Participation  7% 5.52%

% of Contract Obligated Funds Awarded to Small Business 26.85% 31.93%

Patent Applications Filed 36 34
Invention Disclosures  60 19
Number of Active Partnership Agreements 125 116
Number of Distinct Partners 164 162
Number of New Partnership Agreements Established  103 56

% RDTE Current FY Authorized Funding  40% 41%
% of Total S&T Work-Years 8% 5%
Number of S&T Direct Work-Years 172 145
Number of S&T Indirect Work-Years (NISE) 60 66.5
Refereed Open Literature Publications 75 39

Actual $ Direct (New Orders) ($M) $818 $838.4
Total Direct Work-Years 2,637 2,694

Environmental Spills 0 0
Security Violations >0 >0
Electronic Spills 0 >0

% Available Mission Critical Field Team Positions Filled 100% 80%

Customer Survey Overall Satisfaction Rating 90% 92%

Actual $ Direct (New Orders) ($M) $818 $838.4
Total Direct Work-Years 2,637 2,694

Target     Results

Target     Results

Environmental Spills 0 0
Security Violations >0 >0
Electronic Spills 0 >0

% Available Mission Critical Field Team Positions Filled 100% 80%

Customer Survey Overall Satisfaction Rating 90% 92%

% of Contract Obligated Funds Awarded to Small Business 26.85% 31.93%

Target     Results

Patent Applications Filed 36 34
Invention Disclosures  60 19
Number of Active Partnership Agreements 125 116
Number of Distinct Partners 164 162
Number of New Partnership Agreements Established  103 56

% RDTE Current FY Authorized Funding  40% 41%
% of Total S&T Work-Years 8% 5%
Number of S&T Direct Work-Years 172 145
Number of S&T Indirect Work-Years (NISE) 60 66.5
Refereed Open Literature Publications 75 39

Target     Results

End Strength  3,477 3,492
External Hires  297 305
Retention Rate:  5+ Years  90% 86%
External Awards Participation  7% 5.52%

Employees with Advanced Degrees (Total Workforce)  30% Masters; 6% PhDs 26%/5%
Scientists and Engineers with Advanced Degrees  37% Masters; 7% PhDs 31%/5%
% of Employees that are Compliant with DAWIA Field Certifi cations   100% 100%
% of Employees that are Compliant with DAWIA Continuous Learning Points   100% 98%
% of Employees on Track for Financial Management Certifi cation 80% 100%

% Investment Portfolio That are Collaborative With Other Activities 20% 64%
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Customer/Stakeholder Perspective



These measures represent a small sample
of Division Newport’s performance measurements.Trend Data - Balanced Scorecard Measures
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718

Target: 8%
Increased emphasis will be placed on improving this measure in FY21

Target: 40%
Results exceeded the target

Target: 2,637
Results exceeded performance parameters

Target: 818K
Results exceeded performance parameters

Target: 90%
Results exceeded the target

Target: 100%
Increased emphasis will be placed on improving this measure in FY21

Target: 297
Results exceeded the target

Target: 90%
Results within performance parameters

Target: 7%
Increased emphasis will be placed
on improving this measure in FY21
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Balanced Scorecard

3,145

Data as of 9/30/20
*Includes all detachments

6,126  
(Government and Contractor Employees)

305

Total
Work-Years

External Hires

$796 Million to Local
Economy

for Payroll, Contracts, Construction, and Services Purchased

36% of Engineers and Scientists 
have Advanced Degrees
5% PhDs (157)
31% Masters (938)

56
New Partnership Agreements Established

$1.342  Billion
Total Funding
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Est Overall
Employment

Contract
Work-Years

Civil Service
Employment

 Total Employment 
by Classifi ca� on*

Data as of 9/30/20

Engineering/Science ........................... 2,518 ........................884 ..................... 3,402
Technician ............................................. 234 ........................610 ........................ 844
Informa� on Technology ......................... 168 ........................138 ........................ 306
Professional Administra� ve ................... 502 ........................773 ..................... 1,275
Administra� ve Support ........................... 34 ........................131 ........................ 165
Clerical .................................................... 21 ..........................41 ..........................62
Wage Grade/Other .................................... 1 ..........................34 ..........................35
Students .................................................. 37 ........................... 0 ..........................37
Total ................................................... 3,515 .....................2,611 ..................... 6,126

2,237*

180*

728*

Civil Service Employees
in Southeastern New England

100%
Are Compliant with DAWIA Field Certi� cations 

of
Employees

Economic Impact

*These numbers refl ect government civilians only.

*



“We will leverage the power of networks, cloud computing, machine learn-
ing, and arti� cial intelligence – including tactical clouds on our platforms 
and shore infrastructure – to connect all weapons and sensors. Digitization 
increases lethality, integrates new technologies, and improves information 
warfare capabilities.” 

 Admiral Michael M. Gilday,
 Chief of Naval Operations

As the Navy increases the use of arti� cial intelligence 
(AI) to enhance capabilities, there is a concerted e� ort by 
Division Newport leadership to accelerate the adoption of AI throughout the Command. New 
initiatives will help inform Division Newport’s data culture and inspire the workforce to take action 
in their daily tasks as the Command continues its digital transformation.

Division Newport’s data is vast and varied. Making the best use of that information to inform Fleet 
systems and enhance war� ghter performance is part of our digital transformation. In order to 
transform their data into AI tools, engineers, scientists, business professionals across the Command 
are being asked to think about taking their data to the next level. 

As Division Newport continues supporting the Fleet and de-
veloping new platforms, systems, and technologies, in-
tegrating AI is an essential focus area as it supports 
all � ve of NAVSEA’s core principles: Technical 
Competence, Leadership Competence, 
Reliability, A� ordability,
and Agility. 

all � ve of NAVSEA’s core principles: Technical 
Competence, Leadership Competence, 
Reliability, A� ordability,
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