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Integration Partner: Evans & Chambers Technology

At Evans & Chambers, excellence is our commitment.
We use high-quality, systems-based processes. But more
importantly, we develop a partnership with our clients.

-  Cyber Defense
-  (loud Engineering
-  Data Science &Engineering

-  Human-Centered Development
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Evans & Chambers Technology Corporate Snapshot

DUNS
CAGE Code
Designation

Security Clearances

Industry/Business

Commercial Clients

GWACS and IDIQs

188303767

4LH55

8(a) Graduate, HUBZone, Minority-Owned
Active Top Secret Facility Clearance (FCL)
IT and Management Consulting

Air Force, DHS, DIA, FBI, NCTC, VA Intelligence Community,
Veterans Administration, Mack Defense, Cisco, Guidehouse

GSA Multiple Award Schedule

Partner
MNetwork

amazon

webservices

COMSULTING PARTHNER
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NAICS Codes

541511 Custom Computer Programming Services

541512 Computer Systems Design Services

541513 Computer Facilities Management Services

541519 Other Computer Related Services

541330 Engineering Services

541430 Graphic Design Services

561110 Office Administrative Services

541611 Admin Mgmt and General Mgmt Consulting Services
541618 Other Management Consulting Services
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Evans & Chambers Technology Domain Expertise

[ ]

Smart Manufacturing

Legacy System Modernization
Workflow Management
Counterterrorism
Counterintelligence

Personnel Security

Space Intelligence

Immigration

Intelligence Analysis
Cross-Domain Communication
Secure Information Sharing

Open-Source Intelligence

dWs .
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Amazon Knows Supply Chain and Transportation & Logistics

Trailer GPS Data > Make more accurate
predictions for transit times between sites to
protect driver safety, improve customer
promises, and speed up the network

Package Flow Data > Process timescan data
to predict and optimize future package
journey

Continuous Scheduling > Update the truck
schedules and routes every 15 mins based on
latest data and status of the network

Transportation and Labor Costs vs. Speed
> Build optimization models that make
financial tradeoffs between speed and cost.

Short and Long Term Forecasts, Forecast
Scenarios > Optimize weekly and seasonal
network plans based on probabilistic forecast
scenarios to optimize scheduling and
network configurations.

dWs

\/‘7

.
- »
Fulfillment Centh 'g' %]" 7 Air Hub

Q _—7 Air Gateway\ Air Hub

o& /\
o%T—’ O%

Fulfillment Center
Airport Gateway

) N
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Fulfillment Center

Airport Gateway

12M organic items, 350M partner items, 700 fulfillment
centers, 750,000 robots, 16,000 intermodal containers, 50,000
trailers, and 200,000 delivery vehicles
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* The next iteration in our business application business

» Designed for companies who have physical supply chains

* Our first SaaS SCVI application built from the ground up

* Designed and managed per the Voice of the Customer

* Pay-as-you-go pricing and no “builder” required

* Sits on top of existing ERP foundations and makes them better
* ERP/System Agnostic - not asking customers to rip and replace

* Only prerequisite is having an AWS account and access to the console
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AWS Supply Chain: Reimagining the Future

Mitigate risks and lower costs with an ML-powered supply chain application

Easily connect data Quickly harmonize View ML-powered  Accelerate mitigation Scale with pay-as-
across systems into a unified view insights and risk with you-go pricing
alerts recommendations

All without replatforming, upfront licensing costs, or long-term contracts
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Why AWS Supply Chain?

“Existing solutions have continually fallen short. If a business is to thrive, its supply chain must be
resilient, elastic, and dynamic, so it can continuously evolve and respond to whatever the market throws

at it”

Inability to respond to business-
time events, only a point-in-time
snapshot of performance

Large, fixed upfront
investment commitments

Slow time to value, lack of
expertise and competing priorities
with multiple solutions

Lack of end-to-end
Integration, data trapped in silos,
scattered & incomplete

Systems that force you into a
process up front

Overly reliant on manual
processing
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The AWS Supply Chain Modules
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Lake

Connect data across
disparate systems creating a

unified view
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Demand
Planning

Supply
Planning

N-Tier

Visibility

Insights

Amazon Q

Sustainability

Inform plans based on historical
data analysis and predictive
forecasts

Drive supply planning and
inventory replenishment using
availability, cost, and delivery SLAs

Collaborate directly with suppliers to
confirm orders and supply plans

View ML-powered insights and risk
alerts to anticipate and avoid
challenges

Pose questions to supply chain data to
understand interrelated effects and pose
what-if scenarios

Track scope |, I, and lll emissions by
connecting to your supplier network in
alignment with your own operations



AWS Supply Chain: Foundational Features

Supply Chain Data Lake & Data Mapping Built-In Collaboration

ﬂ! Data Lake £ Rebeccasmith ~ E @ Insights m PN
Connections
@ e — SOR1333 - Brake Pads, Atlanta DC Notifications Muted ([I[]
. ; 2] —_—
All Connections Connmection type: All v &2, Team Conversations ~ Stock Out Risk In Review v |
& v
e B8 nsights Conversatians - Identified: Nov 27, 2023
i i nny Entity Groups and Dataflows 1y i
:';":'A:AmNirc"a Operations . P @ e Stock Out Risk - SOR1335 Brake Pads at the Atlanta DC are at risk of stocking out in 3
onnection
Bl (R S days which will result in a shortage of 3,000 units / 31%.
Ingest your data to power View M
Data k iew More
AWS Supply Chain A MJFIOn > - fé Lead Time Deviation - LT3982
Ignition Coils, Atlanta DC
@ . Resolution Recommendations
fhy Excess Stock Risk - ESR1123
Radiators, Atlanta DC
' Move 3,000 units from Alabama DT
NON - TRANSACTIONAL §2 Conversation started an 11/27/23 ) .
Arrives in approximately 3 days
Company o i = ALB1 > 230Miles > ATL1
John Anderson 2 hours ago
o
Geography () 2z & Seare  RiskResolved  Emissions (CO2)
@Steve Smith, Any progress on seeing if we can get a new order for Brake Pads 86 91% 46.8kg
product () v at the Atlanta DC?
Referenice o v . Mnrve 3,000 unrlts from Boise DC
Rebecca Smith : minage Arrives in approximately 3 days
site @) = BOIZ08 ) 400Miles > SEA31A
Rebecca and | are in discussion with the Supplier. We expect to get a new
shipment fast-tracked for Thursday delivery. It
Vendor Managment o - P! i - Scare Risk Resolved Emissions (CO2)
86 91% 46.8kg
TRANSACTIONAL Start t . "
& L art typing & Move 3,000 units from Denver DC
Inventory & Arrives in approximately 3 days

AWS Supply Chain provides built-in, contextual collaboration capabilities. When
teams chat and message each other, all the information about the risk and
recommended options is shared, reducing errors and delays caused by poor
communication so you can resolve issues faster.

A Canonical Data Model that allows you to quickly and easily bring all of your
supply chain data from disparate sources/systems to a single
cleansed/harmonized location.
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AWS Supply Chain Demand Planning

Demand Planning m e L @

ML-powered _
Overview Last Plan Generated:11/28/2023 5:30 AM PST

demand forecasts

Total Demand: 3.203 Time interval Planning horizon start Planning horizon end
«dy
Period: 11/22 - 12/24 [ Monthly v J [ MM/DD/YYYY } [ MM/DD/YYYY J [Ij Graph}

Driver Based Demand
Planning — External Data

Current planning cycle start date
500 gy

MEASURES D @
-@- Actual Demand 450 "- ‘.*
~()- Median Demand

() Demand Plan

View, override, and publish
forecasts

400 @ ‘n@ ______ @

350 ,'
Upper Bound ’@)\~ S
¢

. heS
Lower Bound o '.@ ______ @

300 S

250 \©'

Demand Plan @ Bulk Edit 345 480 288 339 266 238 325 344 300 392 480 408 384 360

Prior Year

" e 6 6 6

¥ o B EB @ 8 2 &

B

Forecast explainability

Automatic accuracy
metrics

Change History %
A Influence Factors

Life-cycle nel @ EOL

~ Forecasted Demand (as of 06/01)

aws )
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* Predicts the right levels of
inventory needed across
facilities

* Supply plans derived from
demand forecasts

* Recommends new
purchase order or work
order to keep desired
stocking inventory levels

* Forecast based or

consumption based
planning

dWs
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Supply Planning

Plan Inputs Purchase Order Requests Plan Exceptions

Supply Network

Products 16,390
Sites 5
Suppliers 432

Plan to Purchase Order Conversion

Pending PO Conversion
15 POs, $18K Value

@ Converted POs
52 POs, $202K Value

Total Released Orders
67 Orders, $220k Value

60 Supply Insights

Wi,

Wiy,

Inventory Orders

B On-Hand Inventory
$1.2M, 8 Days

@ On-Order Inventory
$2.3M, 14 Days

Total Inventory
$3.7M, 22 Days

Last 30 days

7

W

78%

Conversion Rate

Amazon Confidential

Plan Analytics

- <0

Last Plan Generated: 3/3/2023 5:30 AM PST

Purchase Plan

@ Need Approval
67 Orders, $220K Value

@ Scheduled for Release
223 Orders, $930k Value

Total Orders
290 Orders, $1.15M Value

Purchase Order Automation Percentage = Last30days

@ Manually Approved

10%

@ Auto Approval
90%

\\\\\\\\lllliﬂ%
90%

Automation

\\\ll.'ll%
TN

® Need Approval Exception

® Scheduled for Release

12



N-Tier Visibility (Trading Partner Collaboration)
Included with Supply Planning
N-Tier Visibility e 4] Pey E

* Extends visibility of
Supply Plans and

Purchase Orders Forecasf t Commitments
Demand Plans to your
eXternaI trading pa rtners ‘E 14 partners {) My organization Eh Tier1 B Tier2 S List IS Tree [BOMLETY

* New trading partners can
be onboard in just a few
steps to improve
collaboration and
information sharing

Eb Acme Inc
Partner ID: 9497420

DUNS Open Supplier ID

eHvEBE O8> Q
\

* Enhances sourcing risks
and component
shortages detection and
enables quicker
disruption mitigation

e —ome—EgE

Contact email

Contact name
John Doe jdoe@acme.com

Invite Date Onboarding Status
02/24/2023 ® Active

dWs
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AWS Supply Chain: Inventory Insights

Automatic insights to potential

supply chain risks (e.g. overstock
or stock outs)

Create own insight watchlists by SKUs,
location, type of risk

Generate more accurate vendor lead
time predictions leveraging ML

Directly collaborate with planners,
inventory managers,...

dWs
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it @B Insights
Watchlist
Inventory Risks for Produce in Pacific Northwest

@ New Insights In Review

Stock Out Risk Excess Stock Risk

® 62 ®13

Stock Out Risk Excess Stock Risk

® 62 ®13
Open Insights
ii Sell Through Rate @
100%
50% . .
° ® .
®
0
Jun Jul Aug Sept Oct Nov

* On-time, In Full ®

Q Rebecca Smith a

X €2 Inventory Health

g..

Products in view

b3 sty e
st Sockane @ ’ All Products 7,931
e

- =] Balanced (R
- 150 g

Stock Out Risk
nnnnnn Eh ock out Risk (@)
z &

e EGON .

Excess Stock Risk G
Open Map

2 customer Order @)
Cycle Time

Past 3 months

30

Days

98% i

0 .

Sept Oct Nov
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A more secure and
efficient way to obtain
documents and datasets
from suppliers.

Request, collect, and
export artifacts, such as
product life cycle
assessments, certificates
on product safety, or
reports on hazardous
substances used.

A single, auditable
record of the data to
simplify compliance
information process for
ESG regulations.
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AWS Supply Chain Sustainability

Sustainability

Data Requests

@@ Carbon Emissions Overview

Data requests >

288 67 (36%)
Data requests sent Pending data
requests

£ Emissions Snapshot

2
N Processing of Sold Products

1,172,283 MTCOZ2e

£ Emissions summary

201 (70%) 20 (7%)
Completed data Declined data
requests requests

Waste Generated on production
299,805 MTCOZ2e

Fuel & Energy outside scope 1 &2
112,172 MTCOZ2e

Amazon Confidential

Climate pledge ®
163 (57%)

Carbon free energy ®
206 (72%)

Partners committed to the
Climate Pledge signatory.

Partners who sign up for
Carbon free energy.

@ Total emissions by scope

Scope 1 (823,680 MTCOZ2e)
B Scope 2 (332,695 MTCO2e)
B Scope 3 (427,750 MTCO2e)

Total scope emissions
1,584,260 MTCO2e

B - B

[ Reporting Period = 2023 v ]

Total CO2 emissions @

1,584,260 MTCO2E

Total carbon emissions for the
reporting period.
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Generative Al assistant powered @

by Amazon Bedrock

Natural language interface
enables users to dive deep into
their supply chain data

Al generated summaries of
forecasts, inventory insights,
and more

Contextually sensitive prompts
accelerate data driven decision
making
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Amazon Q for Supply Chain

Home

i1 88 Insights - @ ¥ & Connection Hea
Last 24 hours
Watchlist
[ . | Select Connection
Inventory Risk for Electronics in Southeast v P
; g Al
@ New Insights In Review
Connection

Stock Out Risk

o 12

11

Open Insights

@ Inventory Health

150

Washington

Excess Stock Risk

Stock Out Risk Excess Stock Risk

ABC Company - PNW

External Data Source Connectior

8 34 @33

ABC Company - Southwest
External Data Source Connection

ABC Company - Northeast
External Data Source Connection

ABC Company - California

@ External Data Source Connection

ABC Company - Texas

External Data Source Connection
Products in view

ABC Company - Atlanta

All Products 7,856 External Data Source Connection|

Balanced [l

Stock Out Risk m

® .

®

ABC Company - New York
External Data Source Connection

ABC Company - Southeast

Excess Stock Risk [[E) External Data Source Connection

Open Map

ARFC Famnany - Santhoact

Last synced: 01/14/2024 1 2:IZIL

(3 Amazon Q

What products have the most excess stock?

Excess stock is determined by finding all products that
currently have inventory levels above their pre-
determined safety-stock level, minus any committed sales
or transfer orders.

According to my research, the three products with the
most excess stock are:

Product Current Safety Excess Stock
Inventory Stock Max Value

:ﬁt'::r :.},Zitzsl z:?ts $164,430

Oil Fitter - 800 $42,250

am) s B e

Supply Planning can help optimize stocking levels and re-
order points.

Learn More >

Enter your question...

Amazon Confidential
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AWS Supply Chain — Driving Value and Feature Rich

Eliminate upfront costs Accelerate time to Proactively Consolidate Automate manual
and commitments value with modular  mitigate risks and disparate data into a processes for
solutions issues unified source greater efficiency
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Sample: Pan-Amazon Solution with AWS Supply Chain

C-40A_KNTU_117_A

Hn A FU9hY s | Action  Shipment id
Hours|

L kntu JknTU | ] PICKUP  A032_PLT

Lkntu [kntu | ] PICKUP  AD32_PAX

| knTU | kFsM [10/2/21 11:30[10/2/21 13:29 1.98 Transport

| KFSM | PICKUP  AO30_PLT
krsm [kesm | ] PICK_UP _ AO30_PAX

Transport

| knBG [ knBg | | PICK UP _ A022_PLT

Transport

KNQX | KNQX _ DROP_OFF  A032_PAX

knox | knax | ] DROP_OFF  A032_PLT

KNQX Transport
DROP_OFF A030_PAX

DROP_OFF A022_PLT

| KNTU |
[kntu frnvtu [ ] DROP_OFF A030_PLT

Minimized PLT & PAX
5.84 hours Loads
Maximized

4 flights over 1 day, covering 3
transport request missions

Solver creates route that
carries passengers and / or
pallets on all legs

NO Empty Flights

dWS 18
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Thank you

etopp@amazon.com andre.chambers@evanschambers.com
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