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First Impression Survey YOU r - =t=ic|! )

WELCOME ABOARD!
Thank you so much for joining our team at NAVSEA.

Tell us about your Onboarding Experience by taking the
Command’s First Impression Survey.

A survey link will be emailed to you approximately three months
(90 days) from your onboarding date. We are LISTENING!

Survey Results

The survey is delivered via your Navy
DaShboard email. Please ensure your email is up-to-
1 date in MyBiz & MilConnect.
"I You can complete the survey in 10 minutes
and it is completely ANONYMOUS.
NAVSEA Human Resources Offices create

First Impression Survey Action Plans to improve the Onboarding
..right click image and select ‘Open Hyperlink.’ Experience according to survey responses.

File Name: 2020 FEVS Results — NAVSEA 00B brief_09APR21

Disclosure Statement: FOR OFFICIAL USE ONLY — BUSINESS SENSITIVE


Presenter Notes
Presentation Notes
The First Impression Survey is used by the Command to measure the quality of your onboarding experience.
The survey provides quantitative data to the Command, so they can understand strengths and weaknesses in the onboarding process.
This allows the Command to propagate best practices and create Action Plans to improve weaknesses.
Since the inception of the First Impression Survey, results have been shared with Human Resources Offices across the entire Command enabling process improvement. 
In order to obtain the best data, participation from every New Hire is very important. The more we know, the more we can DO! 
Survey results are viewable on the FIS SharePoint site by rick clicking on the image in the slide.
The survey is completely anonymous, so you will not be associated with your responses at all. 
The survey is very short and can be completed in 10 minutes. 
Approximately three months from your onboarding date, you will receive a link to access the survey.
The survey will be open for one week from when you initially receive the link.
Over the survey open period, you will receive reminder emails until you complete the survey.
We hope to hear from you about your experience.  


https://navsea.navy.deps.mil/hq/10a/echr/Survey/SitePages/Metrics.aspx

Onboarding Agenda — Day 1 NAVSEA

WARFARE CENTERS
Carderock Division

Day 1
0830 Welcome / Roll Call / Housekeeping Information
0835 Information Assurance (IA) / Cyber Security Briefing

0905 Payroll and Timekeeping

0935 Security (PERSEC)

1000 Break 1

1010 Telework Overview / DONCEAP
1025 Benefits Overview

1110 EEOQ Briefing

1200 Oath of Office/CO Brief

1230 Lunch

1330 Demonstration Project

1345 HR Paperwork / Military Buy-Back
1400 A Look from the Bridge

1445 Initial Ethics Training

1530 Questions / Survey Wrap Up For presentations or more onboarding materials, go to:

NSWCCD New Hires Page
https://www.navsea.navy.mil/Home/Warfare-Centers/INSWC-
Carderock/Career-Opportunities/Forms-for-New-Hires/

QY AVERICA’S FLEET STARTS HERE /R



https://no-click.mil/?https://www.navsea.navy.mil/Home/Warfare-Centers/NSWC-Carderock/Career-Opportunities/Forms-for-New-Hires/

eeeeeeee

Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET STARTS HERE

Cyber Security Briefing

CAPT Todd E. Hutchison 4 1SSM TEAM. Code-1043 I Larry Tarasek

Commanding Officer, NSWCCD / / Technical Director, NSWCCD
r 4 F 4




Department of the Navy

(DON) IT Usage

NOTICE: Communications performed on government IT systems’
are routinely intercepted and monitored thus there is no

expectation of personal privacy
» Use the System Authorization Access Request (SAAR-N) form and process to
access systems; use the Privileged Access Requestform and process if
administrative rights are needed for a system

» Protect authenticators, i.e. password and personal identification numbers
(PIN), Common Access Card (CAC), Alternate Logon Token (ALT) at all times

« CAC, ALT, or other Authentication tokens shall not be leftunattended at any time
unless properly secured

« Do not bypass security settings

* Do not plug in unauthorized devices into systems (hard drives, phones,
etc.)

* Unsure about something? Ask your Cyber Workforce members or
your Departmental Information Officer (DIO) beforehand
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DON IT “Do nots...” NAVSEA

WARFARE CENTERS
Carderock Division

« Do not introduce or use unauthorized software, firmware, or
public domain software without written authorization from the Local
|A Authority. Refer to your Cyber Workforce Chain of
Command (CWF/ISSO/DIO/ISSM) on guidance

* Do not bring in or use any personally owned hardware or software

« Do not bring in or use any previously owned hardware, software from
another DoD or government Department/Agency. What
may have been approved at the other Department/Agency may not
be approved here.

« Do NOT relocate, and/or change the network connectivity of IT equipment
without authorization from the Local |IA Authority or delegate.
Coordinate your move with your Cyber Workforce members, NMCI support
team and the RDT&E help desk where applicable.

« DO NOT plug your device into any data port without being sure that you
are connecting to the correct network (NMCI/RDT&E/NNPI). Coordinate
with your Cyber Workforce members, NMCI support team, and the RDT&E
help desk, where applicable.
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DON IT “Do nots...” e

(C Ontinued) WARFARE CENTERS

Carderock Division

* Do not use Navy IT resources in a way that would reflect adversely on the
Navy. Such uses include pornography, chain letters, unofficial advertising,
soliciting or selling except on authorized bulletin boards established for
such use, inappropriately handled classified information, violations of
statute or regulation, Personally Identifiable Information (PII), and other
uses that are incompatible with public service.

« Do not place data onto Navy IT resources possessing
insufficient security controls to protect that data at the required
classification (e.g., Secret onto Unclassified). Examples of such
would be Electronic Spillages and Network Shares.
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System Authorization Access Request-Navy,

NAVSEA_
(OPNAV form 5239/14) WARFARE CENTERS

Carderock Division

[0 oare comanmrvvs;

- Virus-check all information, programs, and other files prior to uploading onto any Navy IT resource.

— Access only that data, control information, software, hardware, and firmware for which | am authorized access
by the cognizant Department of the Navy (DON) Commanding Officer, and have a need-to-know, have the
appropriate security clearance. Assume only those roles and privileges for which | am authorized.

— Observe all policies and procedures governing the secure operation and authorized use of a Navy information
system.

- Bypass, stress, or test |IA or Computer Network Defense (CND) mechanisms (e.g., Firewalls, Content Filters,
Proxy Servers, Anti-Virus Programs).

- Introduce or use unauthorized software, firmware, or hardware on any Navy IT resource.

- Use personally owned hardware, software, shareware, or public domain software without written authorization
from the Local IAAuthority.

- Write, code, compile, store, transmit, transfer, or Introduce malicious software, programs, orcode.
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Privileged Access Account Agreement

Responsibilities e

1. I'will not introduce or process data or software for the IS that | have not been specifically authorized tohandle.
4. | understand my responsibility to appropriately protect and label all output generated under my account
(including printed materials, magnetic tapes, floppy disks, and downloaded hard disk files).
6. | will not install any unauthorized software (e.g., games, entertainment software) or hardware (e.g., sniffers).
9. a. Introducing Classified data/material into a lower classification environment without using the approved
Media Transfer Agent (MTA)process.
d. Obtaining, installing, copying, pasting, transferring, or using software, or other materials obtained in violation
of the appropriate vendor's patent, copyright, trade secret, or license agreement.
17. | will obtain and maintain required qualification(s), according to NSWCCD requirements and maintain
certification(s) (as applicable) according to the certification provider to retain privileged systemaccess.
18. | understand that failure to comply with the above requirements is reportable to the Command

ACENOWLEDCMENT (PAA) OF RESPONSIBILITIES

ISSM and Security Officer and may result in the following actions: —

a. Revocation of IS privileged access

b. Counseling T

c. Adverse actions pursuant to the Uniform Code of S
Military Justice and / or criminal prosecution

d. Disciplinary action, discharge or loss of employment

e. Revocation of Security Clearance T
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IT and Removable Media NAVSEA

A e
Labeling

« Ensure all applicable pieces of IT equipment are properly labeled
with a classification sticker and a Carderock/detachment asset tag

— These two identifiers allow you to know it is government
equipment

— Removable media, i.e. hard drives, CDs/DVD disks, etc., must
be labeled appropriately

Reminder

« Personally Identifiable Information (PII), Controlled Unclassified

Information (CUI), and other classified material must be marked
and protected as such

QP AVERICA'S FLEET STARTS HE R /e



Non-Secure Internet Protocol Router Network

Secure Internet Protocol Router Network

9 INTERNET

NIPRNet

B vop nrpRNet

? ﬂ? routers
DoD NIPRNet ?
‘% ? gateway routers

SIPRNet

smvil.myil
% .Sgov.gov

DoD SIPRNet routers

=<

DISA and the DoD NIC manage
the .mil and .sgov.gov domains
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Remote / Teleworking

. NAVSEA_
Precautions wanEARE CENTERS

Property Passes
— Required before taking government issued IT equipment home

— Must stay with the IT equipment at all times; recommend it is taped to the
outside cover of the laptop

— Authorized for no more than 365 concurrent days (one year)

NSWCCD has two networks: NMCI and RDTE
— NMCI laptop can connect to home network (Ethernet or Wi-Fi)

— RDTE equipment must be authorized by supervisor before taking
home. Laptop can connect to home network (Ethernet or Wi-Fi).

— If provided RDTE VPN / Remote Access, recommended connect to the
RDTE VPN solution within 15 minutes of being on a non RDTE
Carderock network. Computers must connect to the RDTE network/VPN
solution at least every 30 days to stay within compliance.

Protect assets at home the same way you would at work. Same
policies and processes apply at home.

QP AVERICA'S FLEET STARTS HE R /e



Use of Email NAVSEA

WARFARE CENTERS
Carderock Division

* Do not click on suspicious email links or
attachments

« Report SPAM/Phishing emails to local ISSM &
NMCI
https://www.homeport.navy.mil/support/articles/
report-spam-phishing-2010/ “NMCI SPAM”

* Do not forward or move government info/data onto -
non-government computers, i.e. forward emails to
personal accounts, take work home to be executed
on home computers (or vice versa)

» All email containing CUI and/or PII shall be .
digitally signed and encrypted in accordance with ¥
current policies d
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Portable Electronic Devices (PEDs) NAVSEA

WM-'IHHE GEHTElE
Carderock Division

NAVSEA INSTRUCTION 2200.1, NAVAL SEA SYSTEMS COMMAND PHOTOGRAPHIC,
AUDIBLE RECORDING AND PORTABLE ELECTRONIC DEVICES POLICY

Dated 20 April 2019

. nghllghts

All cameras (digital or film, still or video) and all sound recorders (analog and/or
digital) MUST be approved through the security office (105) by filling out and
submitting CARDEROCKDIV 5512/19 Audio/Visual Permit Request.

« **CO now allows the taking of unofficial photos/videos on the installation, in
unclassified areas, using personal PEDs**.

» Hot spots & Wi-Fi are allowed with the approval from C-ISSM and ACSM
« Contractor PEDs, air-cards and WiFi need approval

* Not able to connect to our networks
« Tablets need to be scrutinized

« No PEDs were Controlled Unclassified Information (CUI) is exposed or discussed (can
be switchable space)

« Personal Wearable Fitness Devices (PWFDs) need to be scrutinized.
* No Smart Watches or contractor equipment allowed in classified spaces
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Media Transfer Authority (MTA) NAVSEA

WARFARE CENTERS
Carderock Division

« ONLY authorized/approved way to transfer media from a classified
computer

« If you are unsure, contact your supervisor or Departmental Information
Officer (DIO) BEFORE transferring any information

Team 104- One Team, One Mission, Providing Solutions!
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Acceptable Use (non-compliance) NAVSEA

WARFARE CENTERS
Carderock Division

Failure to comply with acceptable use policies may result in:
* Investigations

« Security & NCIS notification
» Defense Information System for Security (DISS) entries for some violations
 Possible HR & Legal ramifications

Cybersecurity Violations Response Process:
« Employee’s supervisor will be notified in writing by the ISSM office

» Carderock employees causing cybersecurity violations will be
verbally counseled by one of the ISSMs.

 Employees counseled by one of the ISSMs for cybersecurity violations will
be mandated to re-take the “Cyber Security Awareness Challenge
training” within 10 days of the initial incident report.

» Failure to comply with the mandated training will result in the employees
account being disabled until certificate of completion is received by one of
the ISSMs.
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Division Cybersecurity Roles NAVSEA_

WARFARE CENTERS
Carderock Division

Local Cyber Authority is the Division Commander

»  Carderock Division Commander: Captain Todd E. Hutchison
Activity Chief Information Officer (ACIO)

*  Michael Kirby michael.h.kirby@navy.mil - 301-227-1067
Deputy Chief Information Officer (DCIO)

«  Katrina Moore, katrina.m.moore@navy.mil — 301-227-2236
Command Information System Security Manager (ISSM)

- William Smiley — William.l.smiley4.civ@us.navy.mil — 202-781-1178

Cyber Security Section Head

- Tad Cowell, tad.cowell@navy.mil — 301-227-0167
Alternate-Information System Security Manager(s) (A-ISSM)

»  Dalton Harvey, dalton.harvey@navy.mil — 301-227-5049

»  Aaron Jeter, aaron.e.jeter2@navy.mil — 301-227-1926

«  Gary Steele, gary.steele2.civ@us.navy.mil — 301-227-1955
Department Information Officers (DIO)

«  Gerson Caballero, Code 02, gerson.caballero1@navy.mil — 301-227-5994

«  Kendall Smith, Code 10, Kendall.f.smith2.civ@us.navy.mil — 850-624-8389

«  Carole Overman, Code 60, carole.overman@navy.mil — 301-227-8501

*  Don Kim, Code 70, don.kim@navy.mil — 301-227-5974

*  Monica Walker, Code 80, monica.walker@navy.mil - 301-227-2540
If needed, contact your DIO to reach your departments:

» Information System Security Officers (ISSO)

»  Cyber Workforce (CWF) Members
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Telework

Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET STARTS HERE

Payroll & Timekeeping
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TIME AND ATTENDANCE NAVSEA

WARFARE CENTERS
Carderock Division

Opening/Introduction
Employee Levels:
 Military Employees
 Transfer Employees
* New Employees
Time and Attendance
Systems
« LOCUS, ERP, WSA
Court Leave/ Military Leave
Travel/ GOVCC
FAQ and Q&A
Contact List
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CIVPERS RESERVIST DUTY PROGRAM

Meredith Miller
Military Reservist Coordinator (MRC)
(215) 300-3671
meredith.a.miller@navy.mil

If you are a military reservist, please contact the MRC
and register with the program. The MRC will guide you
through the processes you need to take when going on
Training Duty or Recall/Mobilization.
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Transfer & New Employees

« Send your last LES from your departing Command upon on-
boarding to ensure your leave is properly converted over into
our system.

* You will receive 2 LES:
« 1- Departing command ($0.00)
o 2-LES from NSWCCD with pay details

 New Employees.... No action




Time and Attendance

« Time should be reported in ERP daily and your time should
equal 80 hours at the end of each pay period.

* Rule of Thumb time should be entered every other Fri by 12:00
(noon)

 Ensure ‘Overtime/Credit/Leave’ hours are approved before time is taken.
Approved time is requested in LOCUS.

 Ensure Work Schedule Agreements (WSA) are in place within the first pay
period upon onboarding.

» MyPay is available within 1 to 2 pay periods

QY AVERICA'S FLEET STARTS HE R /T



LOCUS (Leave, Overtime/Comptime User System)@Fess =

WARFARE CENTERS
Carderock Division

e & https://waw kypt.nmei.navy.mil/UW/Hom
-~ _ UW-IPADS
NAVSEA

v coume . UW Home Page

O~ @d| & uwHome
Ralph Miller

Home | About | 18:40

Manage Users | My Requests | My Approvals

Applications

User Name: NADSUSEA\ralph.miller Status: Active
Commands

Create User “ User Info = | User Access | Request Access

Reports [] Include Inactive Users Name:
[] Display All Accounts First: Middle:

G

Position Information

Last: EDIPI:
| [Mitler | 1224851630

Location

Job title: Location: Not Applicable

Command:  |NSWC, Carderock Division *
Org Code: \013

Affiliation: ‘Select .
User Type: [Government

User Function: [Unknown

Contact Information

Email: |ra\ph.mi|ler@navy.m|l

Phone No: [Primary w301 |[227 [[1513 | Ext: | |®

City: State: Zip Code:

Street:

Address:
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NERP Time Sheet NAVSEA

WARFARE CENTERS
Carderock Division

— Ln macson s

Time Sheet Edit Goto Exiras Environment System Help

| & 2 00 eEe CHBE Dnoan BE @M
Time Sheet: Data Entry View

Personnel Mumber 11643 I - st Cir 86CH101300
Data Entry Period 81/27/2019| - [p2/82/2018| |&H|R|
Worklist 4‘
Rec. CCir  |Receiver WBS element [retwork [act Isop JMame | [T
Il 300000099667 (G016 OHG/ILBRID132/PAYROLL
] 300000129866 0010 OHGILBRID132/01-4 1/PAYROLL SERVICES
: 300000129267 @010 OHG/ILBRID132/11-7T2/PAYROLL MAND TR
|| [=]
(=]
ER]a)| | [«][+]
Data Entry Area
ElLT[send cctr |actTyp |[Rec cCtr  |Receiver WBS element [Metwork |acti [sop [aa [P [slmignt JL]injury mu [Total [o1i27 Jovizs Jotze Jo1ao Jo1z4 JozfT
e 70 10 10 10 10 10, [«
= 37.50 B 5.50 g 8 g [=
] | [ LA 5_50 5.50 _
S6CE101300 CRODOS 300000129566 0010 RG 32 & a &

Nl

AT |« ]
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Work Schedule Agreement (WSA VSEA_

WARFARE CENTERS
Carderock Division

Work Schedule Agreement

Emplosyee Wame (L. F. MNII) Shop/Code SSMN (Last 4 digits)
| | | | . .
E ffective Date of Schedule Full Time or Part Time

(Beginning of a payperiod-Sunday)

AWVS Code (please check) Fixed Ayyvival Time (AWVVS 1 & o)
L] 1 2 =

L4 FFS_@: MNor on AFFS Diviston Standard Worle Day & 730-T 600 Adonday chronglh Friday

|[Parr-timee emplovees (F2-64) s bi-sveelkly ATLTS T be ninnder vwworl schhedinle ATFS 6, T, o 2 vttt each schednled yworloaday ared

Nouers indicated on the TOUR OF DUTY schednle. The vones menst add wp fo the correspronnding honres on the Personnel Record

| Eorme 50, For AWS-5, onily the pay period fofal hours are noted.

TOUR OF DUTY

MNIon Tue WV ed Thurys Fri
WWE 1 (Hours)
(if applicakble)
Wk 2 (Hours)
(if applicable)
PAY PERIOD TOTAT HRS
Agreesment/Reqguirements
ID»aily start tiome MhlIaximum dailyv regular hours allowed
L.ast date of AWWS schedule chanoce MNumber of allowable mon-work dass per Pay Period
EMPLOYEE (Signature) TELEPHONE WNUMBER DATE SIGINED
[—
| I
STPERVISOR INAME TELEPHONE WNUMBER DATE SIGINED

STPERVISOR (Signature)
(—

CONTAINS INFORMATION SUBJECT TO THE PRIV ACY ACT OF 1974
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Work Schedules

Core Hours:
» (0930 - 1430; work schedules range between 0530-1900

e 30 minutes must be included in the work schedule for lunch. Lunch hours are between
1100-1300 if an employee works more than 6 hours.

Flexible Work Schedules (FWS):
» AWS 1 - Fixed start/stop time (8hr day/40hrs wk/80hrs bi-wkly)
« AWS 2 - Start time varies (8hr day/40hrs wk/80hrs bi-wkly)
» AWS 5 - Most flexible work schedule (10hr day/80hrs bi-wkly)

» AWS 6 - Fixed start/stop time - CWS-Compressed Work Schedule- “5/4-9” (8- 9hr days,
1- 8hr day, and 1 day off)

Leave Codes:

* Holiday Leave (LH)
» Sick Leave (LS)

* Annual Leave (LA)
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Court Leave/Military Leave NAVSEA

WARFARE CENTERS
Carderock Division

Court Leave (LC)- To be granted court leave, an employee must submit a leave request
prior to the beginning 15t day of jury duty. At conclusion of duty, the original
certificate should be signed by a court official verifying attendance and must be
submitted to the Payroll Office. Failure to due so could cause debt or mandatory
“repayment” of hours.

Military Leave (LM)- Employee should apply for military leave in advance by attaching
a copy of orders/ leave request. Upon return, employees must submit a copy of
orders and certified verification of attendance to Payroll Office. (LM can only be
recorded in whole hour increments of 8 hours)

Advanced Leave (LB)- Must be requested and approved in writing on OPM-71 form.
Advanced leave requires Division Head approval and must be submitted to Payroll
Office.
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Travel/GOVCC

NAVSEA

WARFARE CENTERS
Carderock Division

New Employees:

* Contact the Travel Office to set up your DTS account

* New Employees should apply for GTCC ASAP (preferably within the first
pay period)

* If you have a GTCC, please ensure that it is valid and on file with the Travel
Office.

Transferring Employees:

e Contact the Travel Office to ensure you have been properly transferred
under the NSWCCD Hierarchy

Please contact Travel Office BEFORE your first travel!!!!
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WARFARE CENTERS
Carderock Division
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Points of Contact SRVEEA

WARFARE CENTERS
Carderock Division

Employee Services Division Head/ Supervisor
*Kristy Ross kristina.l.ross.civ@us.navy.mil 301-227-1134

Payroll Office:
*Sharisse Hunt sharisse.s.hunt.civ@us.navy.mil
*Bianca Teel bianca.teel@navy.mil

*Travel Office:
*Denise Lyles-Leonard denise.leonard.civ@us.navy.mil
eDavid Callis david.a.callis.civ@us.navy.mil

*Government Travel Charge Card:
*Brittany Payne brittany.b.payne.civ@us.navy.mil
*Nikki O'Bryan lynigua.s.obryan.civ@us.navy.mil
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Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET STARTS HERE
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Security Message NAVSEA_

WARFARE CENTERS
Carderock Division

The protection of U.S. Government assets including people, property, and
both classified and controlled unclassified information is the responsibility
of each and every member of the Department of Navy (DON), regardless of
how it was obtained or what form it takes. Our vigilance is imperative.
Anyone with access to these resources has an obligation to protect it.

The very nature of our jobs dictates we must lead the way in sound security
practices. Anything less is simply not acceptable.

You may face legal and/or administrative sanctions if you knowingly,
willfully or negligently commit security violation.

QY AVERICA'S FLEET STARTS HERE /s



B
/ Personnel Security Program (PSP) navsea

HHHHHHHHHHHHH
lllllllllllllll

= Authorize initial/continued access to classified
= Authorize assignment to sensitive duties
= Validate loyalty, reliability and trustworthiness

= Ensure access consistent with the interests of
national security

QY AMERICA'S FLEET STARTS HE R /-
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The objective of the PSP is to authorize initial and continued access to classified  information and/or initial and continued assignment to sensitive duties to those persons whose loyalty, reliability and trustworthiness are such that entrusting them with classified information or assigning them to sensitive duties is clearly consistent with the interests of national security.
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Carderock Division

/ PSP Policy Guidance NAVSEA_

= EO 13526, Classified National Security
Information

= EO 10450, Security Requirements for
Government Employees

= EO 12968, Access to Classified Information
= DoD 5200.2-R, DoD PSP Regulation
= DoDI 5200.02, DoD PSP

= SECNAV M-5510.30C DON Personnel Security
Program
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Carderock Division

/ Personnel Security NAVSEA_

A security clearance is a privilege, not a right.

When you accept the privilege of access to
classified information, you are also accepting
the responsibilities that accompany this
privilege.

This is a LIFELONG responsibility!
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/ Security Clearances NAVSEA

Carderock Division

* Employment with the NSWCCD requires you to maintain
eligibility for access to classified information.

 Complete Electronic Questionnaires for Investigation
Processing (e-QlP) system every 5 years.

e Access to classified information will be authorized at the
level necessary to perform your duties.

Eligibility for Access to Classified Material is a privilege, not a right.

QY AVERICA'S FLEET STARTS HERE /s



Carderock Division

/ Your Security Clearance MAVSEA

= Position sensitivity and/or duties will determine
level of clearance or access

" There are three levels of Security Access

Requirements (SAR):
" Top Secret (TS)

= Secret (S)
= Confidential (C) Not used for Carderock civilians.

= You MUST coordinate with your Security Manager
for all matters concerning security clearance/access!
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/ Security Clearance Investigation navsea

= All DoN government and contractor personnel
are subject to a personnel security investigation
(PSI) and a periodic re-investigation every 5
years.

" |nvestigations are conducted to determine
suitability for a position of trust and/or granting
of a security clearance

= Your suitability is continually assessed!

QY AVERICA'S FLEET STARTS HERE /s
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/ PSI Types MAVSEA

arderotk Dedsion

= |nitial Eligibility
= T3 —Secret, replacing ANACI/NACLC
= T5 —Top Secret, replacing SSBI
= Periodic Reinvestigations
= T3R — Secret, replacing ANACI/NACLC
= T5R — Top Secret, replacing SBPR, PPR
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Presenter Notes
Presentation Notes
Initial Investigations 
The Single Scope Background Investigation, or SSBI, is the most stringent investigation. It is used to screen military, civilian, and contractor personnel for both Special-Sensitive and Critical-Sensitive positions. It is the appropriate investigation when someone needs Top Secret clearance eligibility or SCI access eligibility. 

The National Agency Check (NAC) includes a search of DoD’s Defense Clearance and Investigations Index (DCII), OPM’s Reimbursable Suitability Investigation (RSI), Federal
Bureau of Investigation (FBI) investigative and criminal history files including a technical fingerprint search and files of other federal government agency records as appropriate

The Access National Agency Check with Inquiries, or ANACI, applies to civilian Noncritical-Sensitive positions. It is the appropriate investigation for Confidential and Secret eligibility.

The National Agency Check with Written Inquiries (NACI) is the basic EO 10450 investigative standard for federal government civil service employment suitability determinations. A NACI consists of a NAC plus written Inquiries to former employers and supervisors, to references, and to schools covering the previous five years.

The National Agency Check with Local Agency and Credit Checks, or NACLC, is the appropriate investigation for members of the military and contractors who need access to Confidential and Secret information. All individuals with military appointments must undergo this investigation, at the very least.

Periodic Reinvestigations
The SSBI-PR applies to the same population as the SSBI – military, civilian, and contractor personnel in Special-Sensitive or Critical-Sensitive positions, including those who need Top Secret clearance eligibility or SCI access eligibility.  SSBI-PRs are conducted on personnel whose clearance/access to SCI or Top Secret information is based on an investigation that is five years old or more.

For a more efficient investigation, the Phased Periodic Reinvestigation, or PPR, may be used instead of the SSBI-PR.  The PPR is a limited SSBI-PR, conducted under the same circumstances as an SSBI-PR, as warranted by the case.

A NACLC is conducted at 10-year and 15-year intervals to support continued access to Secret and Confidential classified information, respectively.

A Reimbursable Suitability/Security Investigation (RSI) is conducted to resolve personnel security issues that arise after a PSI is conducted, evaluated or adjudicated. RSIs are scoped as necessary to address the specific matters to be resolved.

The Entrance National Agency Check (ENTNAC) is an obsolete investigation previously conducted to support military suitability determinations for first-term enlistees in the Navy and Marine Corps.



Carderock Division

> _
/ Key Components / Elements A~avséa

Interrelated Organizations, Systems and Databases

= Defense Information System for Security (DISS)

= DCSA Consolidated Adjudication Services (CAS)

= Defense Civilian Personnel Data System (DCPDS)*

= Defense Enrollment Eligibility Reporting System
(DEERS)

= Secure Web Fingerprint Transmission (SWFT)

= Electronic Questionnaire for Investigative Processing

(e-QlIP)

*DEERS Interfacing Client System
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Presenter Notes
Presentation Notes
The Joint Personnel Adjudication System (JPAS) is the DoD personnel security clearance and access database. It facilitates personnel security program management for the DoD Central Adjudication Facilities, for DoD security managers, and Sensitive Compartment Information (SCI) program managers. JPAS interfaces with the Defense Security Service (DSS) and the Office of Personnel Management (OPM) to populate personnel security investigation data and the personnel systems, Defense Enrollment Eligibility Reporting System (DEERS) and Defense Civilian Personnel Data System (DCPDS), to populate identifying data.

The DoD Consolidated Adjudications Facility (CAF) is DOD’s central location for adjudicating decisions about personnel security, suitability for government employment, and eligibility for issuance of Common Access Cards in accordance with HSPD-12. The DOD CAF is the sole authority to determine the security clearance eligibility, CAC credentialing, and suitability of non-Intelligence Agency DoD personnel occupying sensitive positions and/or requiring access to classified material including Sensitive Compartmented Information (SCI).  The DOD CAF is located at Ft. Meade, MD. 

The Defense Civilian Personnel Data System (DCPDS) is the DoD enterprise-wide automated HR information and transaction processing system for DoD civilian employees. This system contains classification, staffing, training, employee benefits, equal employment opportunity complaints action tracking, and data retrieval information on DoD civilian employees. Each DoD HR regional service center uses DCPDS to process its civilian HR actions. 

The Defense Enrollment Eligibility Reporting System (DEERS) is the designated automated information system designed to provide timely and accurate information on those eligible for certain DoD benefits and entitlements and to prevent and detect fraud and abuse in the distribution of these benefits and entitlements. The DEERS serves as the centralized personnel data repository that supports and maintains this policy in a uniform fashion. The scope of the DEERS includes the capability to interact with and support other DoD systems and programs. The DEERS system collects and maintains such additional data on individuals, as needed, to ensure the efficient administration of DoD missions to include benefit and entitlement programs.

Electronic Questionnaires for Investigations Processing (e-QIP) is the federal government standard automated request tool for personnel security investigations (PSI). E-QIP is part of the e-government, e-clearance initiative sponsored by the OPM. E-QIP allows applicants to electronically enter, update, and transmit their personal investigation data over a secure Internet connection to their employing agency or security management office for review and approval in conjunction with the PSI request. Within DoD, e-QIP will only be accessed through JPAS.

A DEERS Interfacing Client System is defined as an automated information system that communicates with the DEERS database via a DEERS standard interface to either: 
 Pull data from the DEERS to be downloaded and reformatted or translated by the requesting automated information system's software application; or 
 Pass data from the client system to the DEERS database so that updates may occur. 
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/ Position Sensitivity NAVSEA

Carderock Division

= Suitability (public trust vs. national security)

" Position Sensitivity (dependent upon risk)
= Four levels (three sensitive/one non-sensitive)
= Special-sensitive (SS)
= Critical-sensitive (CS)
= Noncritical-Sensitive (NCS)
= Non-Sensitive (NS) - Not used at Carderock
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Presenter Notes
Presentation Notes
Employment suitability refers to those identifiable character traits and past conduct which are sufficient to demonstrate the likelihood that an employee or applicant will carry out assigned federal government duties with the necessary efficiency and effectiveness.  Suitability determinations are typically made after the qualification determination, and are based on an evaluation of the suitability criteria as evidenced in the appropriate completed background investigation for the applicable SAR.
++++++++++++++++++++++++++++
The sensitivity and IT level assigned will dictate the personnel SAR; the greater the sensitivity, the greater the personnel SAR. Position designations will be at the highest SAR required by the incumbent’s specific duties.
++++++++++++++++++++++++++++
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arderotk Dedsion

@/ New PSP Terminology NAVSEA

Old Term New Term

= Security Clearance === = Security Clearance Eligibility

= |nterim Clearance ) = Temporary Access
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Presenter Notes
Presentation Notes
The term “security clearance eligibility” has replaced “security clearance,” when referring to a formal determination made by an authorized adjudicative entity that an individual meets national security standards. Security clearance eligibility is officially recorded and subject to due process procedures. Security clearance now refers to a state that exists whenever eligibility has been properly established by an authorized adjudicative entity and access has been properly authorized by the command. Security clearance is understood to exist at the level of access authorized.

When a command authorizes access to classified information pending completion and formal adjudication of the required PSI, this action was termed “interim clearance” in the past. However, EO 12968 standards more accurately refer to this action as “temporary access” because it is an access determination under command purview. It is not a clearance determination and it carries no due process benefits. 
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/ Adjudication Factors NAVIEA

= Each factor contains three parts:

« The Concern: A description of the behavior or situation
that could create a risk to national security interests.

« Conditions that could raise a security concern and may be
disqualifying: A description of the actual behaviors or
situations that are of concern pertaining to the individual’s
eligibility for information and/or assignment to sensitive
duties.

« Mitigating Factors: A description of conditions that could
mitigate the security concern.
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Presenter Notes
Presentation Notes
9 Adjudicative Factors:
(1) The nature, extent, and seriousness of the conduct; 
(2) the circumstances surrounding the conduct, to include knowledgeable participation; 
(3) the frequency and recency of the conduct; 
(4) the individual's age and maturity at the time of the conduct; 
(5) the extent to which participation is voluntary; 
(6) the presence or absence of rehabilitation and other permanent behavioral changes; 
(7) the motivation for the conduct; 
(8) the potential for pressure, coercion, exploitation, or duress; and 
(9) the likelihood of continuation or recurrence. 



arderotk Dedsion
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/ Adjudicative Process NAVIEA

= Each case is judged on its own merits

* Determination of whether the granting or continuation
of eligibility for a security clearance is clearly consistent
with the interests of national security

= QOverall common sense determination

" Evaluated in the context of the whole person
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Presenter Notes
Presentation Notes
The 13 Adjudicative Guidelines are crossed-referenced with the 9 Adjudicative Factors to arrive at a Concern.



/ 13 Adjudicative Guidelines NAvsEa

nnnnnnnnnnnnn

A - Allegiance to the U. S.

B - Foreign Influence

C - Foreign Preference

D - Sexual Behavior

E - Personal Conduct

F - Financial Considerations

G - Alcohol Consumption

H - Drug Involvement

| - Psychological Conditions

J - Criminal Conduct

K - Handling Protected Information
L - Outside Activities

M - Misuse of Information Technology Systems
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Access Eligibility Process MAVSEA

Carderock Division

Eligibility Determination

Administrative action, usually involving a
form of background investigation and
adjudication determination

Access

SF 31 2 The ability and opportunity
Classified Information Nondisclosure Agreement: to obtain knowledge of

All persons authorized access to classified classified information.
information are required to sign a SF 312, a legal This can involve seeing,
contractual agreement between you and the hearing, or touching

U.S. Government. classified information,
material, or equipment.

Need-to-Know

Determination made by an authorized holder
of classified information that a prospective
recipient requires access to perform a lawful
and authorized government function.
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Continuous Evaluation Program NAVSEA

WARFARE CENTERS
Cardsro cki Division

Employees must recognize and avoid behaviors that might
jeopardize their security clearance.

In accordance with CARDEROCKDIVINST 5500.4E for Continuous Evaluation
Program, dated 22 FEB 17: individuals are required to report to their
supervisor or appropriate security personnel and seek assistance for any
incident or situation that could affect their continued eligibility for access to
classified information. Individuals shall be initially and periodically briefed
thereafter, to ensure familiarity with pertinent security regulations and the
standards of conduct required of individuals holding positions of trust.

***The ultimate responsibility for maintaining eligibility to

access classified information rests on YOU!***

QY AVERICA'S FLEET STARTS HE R /e



HHHHHHHHHHHHH
lllllllllllllll

&
/ Personnel Security NAVSEA_

Continuous Evaluation Program (CEP) Reporting

= Suspicious contacts

= Security violations or infractions

= Adverse information (oneself or co-worker)

®" Change in name, residence or marital status

= Decline classified work/security responsibilities

Automated Continuous Evaluation System (ACES)

= Under continuous monitoring, the Government
will automatically collect information ranging
from your boat registration to your divorce.
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Presenter Notes
Presentation Notes
Cleared employees are required to report any information pertaining to the following:

1. Any suspicious contacts, including:
   o Foreign travel to or through a foreign or attendance at international conferences at which representatives of such a country will be in attendance
   o Establishment of residency in a foreign country by an employee’s spouse or member of his/her immediate family or the acquisition of relatives, through marriage, who live in such a country
   o Any association with or intention to represent a foreign interest (RFI)
   o Any instances in which someone approaches you and requests information pertaining to classified or sensitive information when such person does not have a legitimate “need-to-know” and/or is willing to “pay” you for such information
   o Sabotage, espionage, and any subversive or suspicious activity

NOTE:  ACES is a DoD tool to automatically query government and commercial databases between periodic reinvestigation cycles in order to detect serious, yet unreported, issues of security concerns. ACES uses established adjudication criteria to identify issues, such as financial anomalies, criminal incidents and foreign connections.



Self-Reporting MAVSEA

Carderock Division

Self-reporting is mandatory and emphasizes personal integrity

With this privilege comes the obligation to report certain activities

Foreign Travel Foreign Contacts Marriage/Divorce Alcohol Abuse Drug Use

| S r— ; - o e
Bankruptcy/ Incarceration/ Foreign Loss/Compromise  *Foreign
Credit Issues Arrest Allegiance of Classified Info Influence

*Foreign Ownership, Control or Influence (FOCI) concerns
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Presenter Notes
Presentation Notes
Employees must recognize and avoid behaviors that might jeopardize their security clearance.  

Supervisors must remind employees of these responsibilities and encourage reporting. 

Individuals are required to report to their supervisor or the appropriate security official. 

Co-workers have an obligation to advise their supervisor or appropriate security official.  

Supervisors and managers shall play a critical role in assuring the success of the CEP. 

http://www.google.com/imgres?imgurl=http://ulsu.files.wordpress.com/2009/02/war-on-drugs22.jpg&imgrefurl=http://ulsu.wordpress.com/2009/02/&h=432&w=400&sz=58&tbnid=frWHXrUvXfEQNM:&tbnh=126&tbnw=117&prev=/images?q%3Dpictures%2Bof%2Bdrugs&hl=en&usg=__9_0L4o8Tm7uZS9LDQOntqOzvogc=&ei=t4hXSoWSFpWCNNfv5Z0I&sa=X&oi=image_result&resnum=4&ct=image
http://www.google.com/imgres?imgurl=http://www.thetoptechagent.com/wp-content/uploads/2007/12/open-safe.jpg&imgrefurl=http://www.thetoptechagent.com/category/stupid/&h=316&w=380&sz=57&tbnid=kplU9zFpuNVO0M:&tbnh=102&tbnw=123&prev=/images?q%3Dpicture%2Bof%2Bopen%2Bsafe&hl=en&usg=__yI5sqM37ygnZoudbvkagjAJF24o=&ei=-iFKSq6ELoWsMYv_wKYB&sa=X&oi=image_result&resnum=2&ct=image
http://www.google.com/imgres?imgurl=http://www.jaradite.com/images/2001/flag_burning.jpg&imgrefurl=http://www.killerbuffalo.com/2008/07/why-flag-burning-should-be-legalized/&h=337&w=450&sz=32&tbnid=s07k595jglMKmM:&tbnh=95&tbnw=127&prev=/images?q%3Dpicture%2Bof%2Bburning%2Bamerican%2Bflag&hl=en&usg=__V7DF8UIAp6tfYzwfap9_1R_mJzE=&ei=lhpKSvXTNYuftgeF57WtBg&sa=X&oi=image_result&resnum=1&ct=image

Carderock Division

/ Recent Updates NAVSEA_

« THC/Marijuana use is illegal for ALL employees that
have eligibility. This includes student interns that return
to work for the federal government (including
government contractors) after graduating from college.

 All foreign crypto currency and stocks must be reported
unless they are managed by a brokerage based in the
United States (TSP for example).

« THC stock ownership is not allowed per recent
guidelines and is a reporting requirement. Disassociation
with the stock is a mitigating situation per CAS.
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Carderock Division

/ Recent Updates NAVSEA_

* The energy drink Rockstar Unplugged will cause a
positive urinalysis. Be aware of what you are consuming
or using on your body. It is your responsibility! Products
that contain more than .03% THC remain illegal. FDA
does not certify the THC percentage of commercially
produced CBD products.
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Carderock Division

/ Individual Responsibility ~vaveea

" Becoming familiar with local security regulations
pertaining to your assigned duties

= Notifying your Security Official of changes in your
status that could affect your security clearance
eligibility
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WARFARE CENTERS

arderotk Dedsion

/ SF312 Instructions NAVSEA_

« Per Office of the Director of National Intelligence (ODNI) “The
witness’ signature serves to validate that the individuals
signature was executed on the Non-Disclosure Agreement
(NDA) form. The individual’s and witness’ signatures must bear
the same date.” It must also be signed in ink.

« SF312 acceptance will be signed by PERSEC personnel.

« SF312 will be uploaded into DISS and sent to OCHR-
Silverdale.

« Everyone in person will sign a SF312 during onboarding.
« Detachment personnel will report to the local security office.
« Contact 301-227-1408 if you have any questions.
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/ SF312 Instructions for detachmentsvavsea.

Norfolk VA- Mark Popik, Bldg. 1602, Rm A 303, 757-462-4978

« Bayview ID - Derek Holland, Bldg. 200, Rm 214, 208-683-
2321 x4050

 Newport, Rl — Jose Baltazar, 401-832-7760
« Memphis TN - Matt Brantz, 901-947-3117 x1106
« Titusville FL- Tom Wallace, Bldg. ATD, Rm 1, 321-264-3743

« Ft. Lauderdale FL - Lisa Shortt, Bldg. 10, Rm 115, 954-926-
4033

* Puget Sound - Toni Braun-Yessa, Bldg. 7131, Rm 201A, 360-
315-0355

 HQ or Washington Naval Yard, Rose Pittman, 202-781-4097

« All others - Local Security Office, Call 301-227-1408 for
assistance.
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SF-312, Classifie

Classified Info Non-Disclosure NAVSEA

Full Name
SSN
Signature
Witnhess
Debriefing
Lifetime

Carderock Division

d Information Nondisclosure Agreement

CLASSIFIED INFORMATION NONDISCLOSURE AGREEMENT

AN AGREEMENT BETWEEN AND THE UNITED STATES
(Name of individual - Printed or typed)

1. Intending to be legally bound, | hereby acoapt the obiigations containad in this Agreement in consideration of my being granted
access to classified information. As used in this Agreement, classified information is marked or unmarked classified information,
including oral communications, that is classified under the standards of Executive Order 13526, or undar 3ny other Executive order or
statute that prohibits the unauthorized disciosure of information in the interest of national security: and unclassified inform:
meets the standards for classification and is in the process of a classification determination as provided in sections 1.1, 1.2, 1.3 and
142} of Exscutive Order 13526, or under any other Executive order of Statute that requires protestion for sush information in the
interest of national security. | understand and acoept that by being granted ascess to classified information. special confidence and
trust shall be placed in me by the United States Govemment,

2.1 hereby acknowiedge that | have received & security indoctrination conceming the nature and protection of classified information,
including the procedures to be followed in ascertaining whather other persons to whom | cantemplats disclosing this information have
besn approved for aceess o it and that | understand these procedures

3.1 hava besn advised that the unauthorized diselesure, unauthorized retention, or nagligent handling of classified information by me.
couid cause damags o imeparable injury to the United States o could be used to advantage by a foreign nation. | hersby agree that |
will never divulge classified informaton to anyone uniess: (a) | have officially verifisd that the recipient has been propery authorized by
the United States Govemment to reseive it or (b) | have been given prior written notice of authorization from the United States
Government Depariment or Agency (hersinafier Depariment or Agency) respansible for the classification of information or last granting
me & security clearance that such disclosur is per I understand that if | am uncertain about the classification status of
information. | am required 1o confim from an authorized official that the information is unclassified before | may disclose it. except
person as provided in (a) or (b). above. | further understand that | am obligated to comply with laws and regulations that prohibit the
unauthorized disclosure of cassified information

4. 1 have been advised that any breach of this Agreement may result in the termination of any security clearances | hold: removal from
any pesition of special confidence and trust requiring sueh clearances; or temination of my employment or other relationships with the
Departments or Agencies that granted my security clesrance or clesrances. In sddition, | have been sdvisad that any unauthorized
disclosure of classified information by me may constitute a violation, or violations, of United States criminal laws, including the
provisions of sections 641, 793, 794, 796, "853 and 1924, tiie 18, United States Code; “the provisions of section 783(b}, title 50,
United States Gade; and the provisions of the Intslligence Identites Protection Act of 1962 | resognize that nothing in this Agreement
constiutes 3 waiver by the United States of the right io prosecuis me for any statutary violation.

5. I hereby assign to the United States Government all royalties. remunerations, and emaluments that have resulted. will result or may
result from any disclosure, publication, or revelation of classified information not consistent with the terms of this Agreement

6. | undarstand that the United States Govemment may sesk any ramady available to it 1o nforca this Agresment including, but nat
limited t5, application for  court order prohibiting disciosure of information in braach of this Agreement.

7. | understand that all classified information to which | have access or may obtain acoess by signing this Agreement is now and will
remain the property of, or under the control of the United States Govemment unless and untl otherwise determined by an authorized
official or final ruling of a court of law. | agree that | shall return all classified materials which have, or may come into my possession or
for which | am responsible because of such access: (a) upon damand by an Suthorized representatve of the United States
Government: (o) upon the conclusion of my employment or other relationship with the Department or Agency that last granted me a
security clearance or that provided me access to classified information; o (¢} upen the conclusion of my employment or other
relationship that requires scsess 1o classified information. If | do not retum such materials UPoN request, | understand that this may be
a violation of sections 792 andlor 1824, title 18, United States Code, a United States criminal law.

8. Unless and until | am released in writing by an authorized representative of the United States Govemment, | understand that all
conditions and obligations iMposed Upon me by this Agreement apply during the ime | am grantad access to classified information,
and at all times thereafter.

0. Each provision of this Agresment is severable. If a court should find any provision of
provisions of this Agreement shall remain in full force and effect

Agreement o be unenforceable, all other

hese provisions are consistent with and da not supersede. confiict with. or otherwise alter the amployes obligations. rights. or
hsb\\mes rested by ameting ststte of Exeeutve arder iating o (1) classfied formaton, (2) cmmunicatons to ongress. (31 e
reporting to an Inspestor Ganeral of a viclation of any law. rule. or regulation. or mismanagement. a gross waste of funds. an abuse of
authority. or a substantial and specific danger to public health o safety. o (4) any other whistieblower protection. The definitions.
requirements, obligations, rights, sanctions, and liabilites created by controlling Executive orders and statutory provisions are
incorporated into this agreement and are cantraling

(Gontinue on reverse )

NN 740012805422 STANDARD FORM 312 (Rev. 72013
Previous edion not usable Prescrmed by DN
e e IR0 &

12828

FRONT

NOTE: Contractors Only - fill out organization information
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Presenter Notes
Presentation Notes
Individuals granted a Top Secret clearance or access to a specially controlled access category or compartment, such as Special Access Programs and Sensitive Compartmented Information, must sign the SF-312 Form and, in addition, must attest orally to their responsibility to safeguard classified information in the presence of an individual designated to preside over the attestation and another witness.



/ Security Is... NAVSEA

» You
» Me
» Us

» We

....a Team effort.

.....and Everyone’s Responsibility
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Carderock Division

/ Questions NAVSEA

D
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Carderock Division

/ PERSEC POC Information  mavsga.

PERSEC POC Information
David P Hess, david.p.hess3.civ@us.navy.mil
Terry L Tate, terry.l.tate.civ@us.navy.mil
Lynnette Wilson, lynnette.wilson.civ@us.navy.mil
Afton N Alvarado, afton.n.alvarado.civ@us.navy.mil

Please call 301-227-1408 and ask to speak to the PERSEC
Specialist on duty if you wish to talk to one of us.
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NAVSEA

WARFARE CENTERS
Carderock Division

BREAK 1
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Federal Benefits AVSE/

C

A

S

f Department of the Navy Civilian Benefits Center
E

E ] m

; Benefits Brief

T Katisha McAllister, Labor and Employee Relations Branch, Code 10714
A

R

T

S

H

E

R

E
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> The Benefits Line

»The DON CBC Benefits Portal

» The Government Retirement and Benefits (GRB)
> Your Federal Benefits

> Retirement Eligibility

> Designation of Beneficiaries

C
A
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Civilian Benefits NAVSEA

WARFARE CENTERS
Carderock Division

| As a new employee you will have to make elections

How to Enroll

C within prescribed timeframes:
JA . .
, Enroliment Period
S Health Insurance 60 days Online Using the Government Retirement and Benefit (GRB)
Platform: https://www.civilianbenefits.hroc.navy.mil/
F Dental Insurance 60 days (CAC Required)
L
E Vit e e 60 davs Note: The GRB Platform is a CAC enabled system that
‘ y allows users to manage their benefits. Not only does site
. . require a CAC, but employees must also use a government

T Flexible Spendlng Account 60 days computer and have a .mil, .edu, or a .gov email address.
S Thrift Savings Plan Anytime -OR-
1
/ Long-Term Care 60 days Call The Navy Benefits Line and speak with a Customer
R Insurance Service Representative (CSR): (888) 320-2917

_ Monday through Friday 7:30 a.m. to 7:30 p.m. EST
T Life Insurance 60 days Except Federal Holidays
S
H
i Research Tool

R *Office of Personnel Management: www.opm.gov
E *Department of the Navy Civilian Benefits Center Website: http://www.secnav.navy.mil/donhr/Benefits/pages/Default.aspx

Yy Yy e



https://www.civilianbenefits.hroc.navy.mil/
http://www.opm.gov/
http://www.secnav.navy.mil/donhr/Benefits/pages/Default.aspx

Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

The Benefits Line

1-888-320-2917
email: navybenefits@us.navy.mil

»>Hours of Operation: 7:30 am - 7:30 pm ET Monday - Friday, except on federal
holidays. Extended hours during annual open season.

> Assist with accessing GRB Platform.
> Answer questions about your benefits.

> If requested, a retirement counselor will contact you within ten business days
if requested. (Most calls are returned sooner, based on volume of work)
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Your Federal Benefits VAVSE/

Department of the Navy Civilian

E Benefits Center Portal Page

T https://portal.secnav.navy.mil/orgs/MRA/DON
T HR/Benefits/Pages/default.aspx
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Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

Department of the Navy OCHR Portal
Registration

You must register the first time you access the OCHR Portal
» Go to: https://portal.secnav.navy.mil/orgs/mra/donhr/benefits/pages/default.aspx

» Enter the following information:
* First Name
*  Middle Name (optional)
* Last Name
* Rank (CIV or CTR)
* Department (NAVY)
* Organization (ASN (M&RA))
*  Phone Number (Work)
* Email (will already be entered into the email field): Ensure it is correct.

QP AVERICA'S FLEET STARTS HERE /T


https://portal.secnav.navy.mil/orgs/mra/donhr/benefits/pages/default.aspx

Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

DON OCHR Portal Registration

» Click “Register”: A confirmation message should appear.

» Click “Continue to portal”: You will be directed to the Secretary of the Navy
homepage.

» Click “Accept” and confirm that you see your name in the upper right hand
corner of the browser window. You have been given access to the
Secretariat's Private Portal by DON/AA.

» Select “ASN M&RA” on the left navigation bar.

» Select “DONHR Private Portal” on the left navigation bar.

» Select “Benefits” on the left navigation bar or from the Popular Links in the
middle of the page.
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Your Federal Benefits

SO
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Retirement & Benefits Page

You can access up-to-date information regarding:

New Employee Benefits
GRB Platform

Insurance Programs
Thrift Savings Plan (TSP)
Retirement Programs
Designation of Beneficiary
Hot Topics

Upcoming Events



Your Federal Benefits e

) GRB Platform

> » Web-based application from which you can:

. +  View/change your benefits (health, life, TSP)

: » View your Total Compensation Statement and

> various benefits calculators

A « Access benefits-related videos, documents, and
T forms located in the Resource Library

Y

E » Accessible from the Retirement & Benefits page
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Your Federal Benefits

Accessing GRB Platform

» Go to https:/Iportal.secnav.navy.mil/orgs/mra/donhr/benefits/p
ages/default.aspx

» Access GRB Platform on a computer with a .mil, .edu or
.gov environment.

» You must use a Department of Defense (DoD) Common Access
Card (CAC).
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Your Federal Benefits NAVSEA_

Carderock Division
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Accessing GRB Platform NAVSEA

H'AHF:!HE GEHTElE
Carderock Division

» If prompted,

You hiave succassfully dgned indo the G35 Platfom.

Choose your ema|| Site best viewed ith Internet Exgorer 1, Edge, or Chrome
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New User Video NAVSEA

WARFARE CENTERS
Carderock Division

S e e ELE

> The Platform Launch Screen
will start a New User Video,
which describes the features
and the capabilities of the : :
system.

» The New User Video will launch
each time you log in. However,
you can disable that feature by
checking the box in the lower
left hand corner.

» If you later want to view the
New User Video again but
disabled it, you can access it
from the Global Menu Screen.

Checd Ui

» Health Insurance
» Life Insurance

» Thrift Savings Plan
» Retirement

» Social Security
» Dental & Vision Insurance

* Long Term Care Insurance
* Flexible Spending Accounts
* Workers Compensation

;.
(4]
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Global Menu Screen NAVSEA

WM-'IHHE GEHTElE
Carderock Division

From the Global Menu screen, you can access:

I
C
A

» The Total Compensation Statement . . .
(TCS), located in the upper right- '
hand corner of the screen.

* The TCS is a comprehensive
retirement and benefits report
specific to the individual
employee and reflects personal
information (e.qg., retirement
eligibility, current enrollment in
health and/or life insurance, and
TSP contribution rate).

* You can access the TCS from any
benefit tile.
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Global Menu Screen NAVSEA

WARFARE CENTERS
Carderock Division

» Account: View your personal account information.

> Resource Library: Browse the Resource Library to find all videos, documents, and
links to external resources related to health insurance, life insurance, TSP, and
retirement.

> Notifications: Agency news will be available upon logon on the “Notifications” page,
which you may choose not to see each time you log in. However, if new benefits
information is added or information is removed, a notification will be displayed so
you can view the updated information.

> New User video tutorial: Once you reviewed the video, you can select not to show
this each time you log in by checking the box in the lower left hand corner. The
New User Video will still be available from the Global Menu Screen.

» To Exit the Global Menu Screen and return to the Main Benefits page: Click the Menu
button at top of the page.

Note: The “"Requests” and "Documents” functions will not be available until a later date.

QI AVERICA'S FLEET STARTS HE R /e
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Resource Library NAVSEA

WARFARE CENTERS
Carderock Division

I
¢ Helpful Icons in the Resource Library:
A
’
S Resource Library Description
F Documents Documents are posted in Resource Library as a read only guide. This will give you
L a brief explanation of Type of Plans, Types of Enroliments, Premium Costs,
D Premium Conversion, Health Savings Account, Open Season, Change in Family
E Status and many more subjects pertaining to that specific benefit.
E Forms
T Forms are fillable and can range in subject information. Some forms that may be
useful are SF2823 Designation of Beneficiary forms, Retirement applications. Click
S E on forms and scroll down to the designated form you need.
T
Video
A Videos provide a short brief on specific benefit. Videos are based on the Benefit
R you selected and will play until you close out Video. You can watch video many
times
T
S Links
H Links will bring you to a website not managed by GRB Platform such as FEDVIP,
E OPM and Medicare.
R
E
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GRB Platform Main Screen NAVSEA

WARFARE CENTERS
Carderock Division

T8 KALREL m

.S, Government Agency @

From the main screen, you can access individual benefits tiles to:

= View your current enrollment (FEHB, FEGLI, and TSP/TSP Catch-up)
= Make transactions

= Access Calculators

=  Complete forms

To exit the GRB Platform application, hover over uat the top right hand corner of the

Iy R A R



Submitting a Transaction NAVSEA

WARFARE CENTERS
Carderock Division

To make a benefit (FEHB, FEGLI, or TSP) transaction:

>»From the main screen, click the
specific benefit tile for which
you want to submit a
transaction. Transactions 5ubmit a FEHB Transaction -

Entered Effective Type Status
r

»Click "Submit a Transaction”
located on the lower left side of

the screen. e ——
>If changing FEHB or FEGLI, you qw“"m

will be prompted to answer | o

questions about that election.

You must answer all questions

or you will not be able to submit

the transaction.
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Submitting a Transaction NAVSEA

WARFARE CENTERS
Carderock Division

» Once all prompts are
answered, review and
submit your transaction

> You will receive a
transaction number for all
pending transactions

» To print your election, click
the “Print Transaction Form”
icon

-------

98
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Your Federal Benefits

C Benefits Available to Federal Employees

A

'S » Life Insurance (FEGLI)

E » Health Insurance (FEHB) — includes Premium Conversion
: (PC)

_Er > Thrift Savings Plan (TSP)

s » Long Term Care Insurance (FLTCIP)

I\ » Federal Employees Dental and Vision Program (FEDVIP)
FT‘ > Flexible Spending Accounts (FSA)

S

H

E

R

E
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Your Federal Benefits

Federal Employees’ Group Life Insurance (FEGLI)

SO

New employees are automatically enrolled in Basic life insurance.
Optional insurance coverage is not automatic.
Must have Basic coverage to be eligible for Optional insurance.

60 days to sign up as a new employee for any Optional life
insurance and is effective the date you submit the election.

Failure to elect during the 60 days is the same as having waived
optional insurance.

» May be eligible to carry into retirement.

YV V VYV VY
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Your Federal Benefits

Basic Life Insurance

A\

Annual basic pay, rounded to the next higher $1,000, plus $2,000 (Ex:
$34,500 ABP: $35,000 + $2,000 = $37,000)

Extra Benefit to employees under age 45, at no additional cost

A\

«  Doubles the amount of Basic insurance payable if you die when you are age
35 or younger

«  Decreases 10% each year until there is no Extra Benefit if you die at age 45
or older

» Government pays 1/3 of premium, employee pays 2/3
> Cost determined by amount of insurance @ 0.15 per $1,000

(Ex: .15 x 37 = $5.55 per pay period)
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Your Federal Benefits

Optional Life Insurance

SO
Y

Option A (Standard): Provides $10,000 in coverage

Option B (Additional): Choose multiples from one to five times your
annual basic pay, after rounding up to the next $1,000.
(Ex: $34,500 ABP rounds up to $35,000)

> Option C (Family): Coverage for your spouse and eligible dependent
children in multiples from one to five times ($5,000 for your spouse,
$2,500 for children).

> For FEGLI Family coverage, the child must be unmarried and under age 22

or any age who is incapable of self-support (disability existed before age
22).

» No government contributions to premiums.
» Cost determined by employee’s age.

QI AVERICA'S FLEET STARTS HE R /e
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Your Federal Benefits

C Opportunities to Make FEGLI Changes

A

S

r > Youmay waive (cancel) life insurance coverage at any time.

L > After one full year from the date of waiver, you can apply to re-enroll
E (requires a physical at your own expense).

T » Various life events allow changes to FEGLI within 60 days of the

S event (marriage, divorce, birth of a child, etc.).

; » Open Season For Life Insurance - OPM infrequently announces an
R open season.

T

S

H

E

R

E
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Your Federal Benefits AVSE/

C Federal Employees Health Benefits (FEHB)

A

S

f » You must make an election to be covered 60 days to
E make election.

E

; > Government pays approximately 72% - 75% of total
T premium amount.

A

$ » May be eligible to carry into retirement.

¥

E

R

E
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Your Federal Benefits VAVSE/

C Types of FEHB Plans

A

> Nationwide Fee-for-Service (FFS): Traditional plan,
coverage nationwide

» Health Maintenance Organizations (HMO): Particular
geographic areas

» Consumer Driven Health Plans (CDHP): Blends
traditional coverage with funds to help pay for covered
expenses

» High Deductible Health Plans (HDHP): Higher annual
deductibles and annual out-of-pocket maximum limits

m>xXxXmTITunw-+Ixx> 406U MMM Tunvw =~
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Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

Choosing an FEHB Plan

» Choosing the right FEHB plan should be based on your own personal
needs.

»> There are resources available to assist you:

«  Federal Health Benefits Plan Information: https://www.opm.gov/healthcare-
insurance/healthcare/plan-information/quides/

«  Plan Comparison Tool: https://www.opm.gov/healthcare-
insurance/healthcare/plan-information/compare-plans/

oM T O»V 403> 406U MMM TTwm

e » Youare not locking yourself into an FEHB plan for life!
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Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

C Types of FEHB Enroliment

A

‘ »> Self Only

i » Self Plus One

t » Self and Family

'Er ® Eligible family members include:

S v Spouse

T v/ Children under 26: Adopted child or recognized natural child; step
A child or foster child living in regular parent-child relationship; child
R any age who is incapable of self-support (disability existed before
; age 26)

H

E

R

E
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Your Federal Benefits

Opportunities to Make FEHB Changes

SO

» Federal Benefits Open Season

* Annually in November through December; dates are announced (2022
Open Season: begins mid November and ends mid December 2022).

«  Enroll, change plans, or change options.

Elections become effective the first day of the first full pay period in
January.

» Various life events allow changes to FEHB within 31 days before and 60
days after the event (marriage, divorce, birth of a child, etc.).

> Read all Open Season marketing material for significant plan changes
each year.

QY AVERICA'S FLEET STARTS HE R /e
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Your Federal Benefits

FEHB Premium Conversion

SO

»> “Pre-tax” arrangement: Health insurance premiums are automatically
withheld before taxes. If you pay premiums pre-tax:

You cannot cancel your insurance or change your family enroliment to
self-only enrollment at any time.

*  Yourearnings reported to the SSA will be less, which may resultin a
somewhat lower Social Security benefit when you retire.

*  You cannot deduct health insurance premiums as itemized medical
deductions.

> You can elect to pay premiums after taxes.

QI AVERICA'S FLEET STARTS HE R /e
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Your Federal Benefits

C Thrift Savings Plan - TSP

» > TSP offers two tax treatments for employees:

S

E ® Traditional TSP (pre-tax): Taxes are deferred on your contributions and
E their earnings until you withdraw them.

E

; ® Roth TSP (post tax): Taxes are paid on your contributions as you are

T making them and your earnings are tax-free at withdrawal, as long as
A you are at least age 5972 (or disabled) and your withdrawal is made at
R least 5 years after the beginning of the year in which you made your first
. Roth contribution.

H

E

R

E
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Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

Thrift Savings Plan (TSP)

Retirement savings and investment plan for Federal employees, much like 401(k) plans.

S > 0O
Y VY

Automatic enrollment in Traditional TSP for new hires is 5% of basic pay, but may request to
stop.

A\

Can elect to contribute both ROTH and Traditional at any time (no open season) up to the
IRS Elective Deferral Limit ($22,500 for 2023) — use GRB to elect to contribute

Make your fund allocations using the TSP website or the Thriftline at
1-877-968-3778.

For new participants, contributions are automatically placed in a Life Cycle (L) fund until you
receive your TSP account information and submit your contribution allocation.

A\

A\

L funds are investment mixes that are tailored to meet investment objectives based on
various time horizons or target retirement date.

m>Xx mI un”Ww-HXox> 0L AmMmMmMmr TWm
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Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

» TSP Lifecycle (L) funds

® There are five different L funds: L Income,
L 2020, L 2030, L 2040, and L 2050.

e The investment mix of each L Fund becomes more conservative as its target
date approaches.

e The L Funds simplify fund selection. You choose the fund that is closest to
your target date.

» When you invest in the L Funds:
® You can be sure that your TSP account is broadly diversified.

e Youdon't have to remember to adjust your investment mix as your target
date approaches; it's done for you.
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Your Federal Benefits

C TSP Funds

A

* » Five funds:

S

E « G Fund - Government Securities Investment Fund
t *  F Fund - Fixed Income Index Investment Fund

_Er ¢  C Fund - Common Stock Index Investment Fund

? « S Fund - Small Capitalization Stock Index Investment Fund
A * | Fund - International Stock Index Investment Fund
R

T

il » Choose your own investment strategy.

E

R

E

ﬂ



Your Federal Benefits

C Roth TSP and Roth IRA

A

i > Roth TSP is not a Roth IRA.

L

E »Contributing to the Roth TSP does not affect contributing to a
T Roth IRA.

S

:

*  »Contribution limits on a Roth TSP is subject to the IRS deferral
T limits ($22,500 for 2023).

S

H

E

R

E
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Your Federal Benefits

Additional Features of the TSP

> Roth TSP contributions will be invested in the same fund allocation as
Traditional TSP contributions.

» Loans from your own contributions and attributable earnings while you
are in Federal service.

» Traditional and Roth Catch-up contributions for participants age 50 or
older ($7,500 for 2023).

> In-service withdrawals for financial hardship or after you reach age
59%..

> Portable benefits and a choice of withdrawal options after you separate
from Federal service.

SO

m>XxmTIT un—+HXx> 0L dmMmmr TWm
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You Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

> TSP 2023 Contribution Limit

> The increase in the limit to $22,500 starts in tax year 2023. Calendar
year 2023 has 26 pay dates, so you will elect to contribute $866 per
pay period to reach the 2023 contribution limit of $22,500 if you
want to distribute the contributions equally over 26 pay dates. If
eligible to make catch-up contributions, you would elect to
contribute $1,754 per pay period to reach the 2023 contribution limit
of $30,000
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Your Federal Benefits

. Long Term Care (LTC) Insurance

s » Enroll directly with Long Term Care Partners, not on GRB.

F

L » Reimbursement for costs of care if unable to perform at least two

E Activities of Daily Living for 90 days or need constant supervision due
'Er to a Severe Cognitive Impairment

S > |Ifyouareinaposition that conveys eligibility for FEHB coverage, you
I\ are eligible. You do not have to be enrolled in FEHB.

R > Yourqualified relatives are eligible: Current spouse, same-sex

g domestic partners, adult children (at least 18 years old, including

¥’ natural, adopted and stepchildren; excludes foster children) parents,
E parents-in-law, and stepparents.

R

E
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Your Federal Benefits

C Long Term Care (LTC) Insurance

A

" » You have 60 days from date of appointment to elect to

i participate using abbreviated underwriting procedures; after
L that, you may apply any time using the full underwriting

E application. Once enrolled you do not have to re-enroll yearly.
. > Open Season: November/December timeframe

» > Toenroll: www.ltcfeds.com or call 800-582-3337

R

.

S

H

E

R

E
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Your Federal Benefits

c Federal Employees Dental and Vision Insurance Program (FEDVIP)
A

,s » Supplemental insurance coverage.

F > Nogovernment contribution to the premiums; however, premiums

E are paid on a pre-tax basis.

e » Ifyouarein aposition that conveys eligibility for FEHB coverage,

T you are eligible for this program.

? » 60 days from date of appointment to elect and do not have to elect an
A FEHB plan.

R > Dental and vision are separate; can enroll in one or both.

T

s » Toenroll: www.benefeds.com

H > YouCANNOT enroll in FEDVIP through the GRB Platform.

E

R

E
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Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

Dental and Vision

C

A » Enrollment Options:

S ® Self only

F ® Self plus one

t ® Self and family

e » Enrollment carries over from year to year.

T >>You may enroll, change plans or cancel during the annual Federal Benefits
? Open Season or if you experience certain qualifying life events. Open Season:
an  November/December timeframe

R

. Vision

H > Comprehensive eye examinations

E » Coverage for lenses, frames and contact lenses

E
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Your Federal Benefits

WARFARE CENTERS
Carderock Division

Flexible Spending Accounts (FSA)

A >  Pay for eligible out-of-pocket health and dependent care expenses with pre-tax dollars. The
’ average tax savings for a person earning $50,000 who contributes $2,000 into an FSAaccount is
approximately $600. That means you get $2,000 worth of health care purchasing power PLUS

. Health Care Flexible SpendingAccount (HCFSA): $3,050 maximum annual contribution

. Limited Expense Health Care Flexible Spending Account (LEX HCFSA): $3,050 maximum annual
contribution

. Dependent Care Flexible Spending Account (DCFSA): maximum annual contribution - $2,500 if married
filing separately OR $5,000 if single/head of household or married filing jointly

S

F pay about $600 LESS in Federal taxes.

L > 60 days from entry on duty, or until October 1 to elect. Open Season: November/December

E timeframe

i > If hired on or after October 1, you must wait to elect during the annual Federal Benefits Open
g season for the following plan year.

1>  The minimum election for all accounts is just $100 and carryover has been adopted for health
A care and limited expense health care FSAs

R>  Three types of FSAs:

T

S

H

E

R

E

ﬂ



Your Federal Benefits

C Flexible Spending Accounts (FSA)

A

,s > You must enroll in FSAs for each year that you choose to participate -
F election does not roll over into next year.

t » “Use it orlose it” — important to estimate your eligible expenses:

'Er *  Any unspent DCFSA funds will be lost.

S * Upto $610 in unspent funds under HCFSA and LEX FSAwill be carried
I\ over into the next plan year, if you have

R re-enrolled.

; » Benefit Period is from January 1 to March 15 of the following year,

H during which eligible expenses can be incurred and reimbursed.

E

R

E
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Your Federal Benefits

Flexible Spending Accounts (FSA)

» To enroll in FSAFEDS:
https://www.fsafeds.com/GEM/ or call 877-372-3337

» You CANNOT enroll in FSAFEDS through the GRB
Platform.

» Complete and submit FSAFEDS claim form for
both dependent care and health care expenses
» Payment will be issued by check or electronic

= NS ANSer AEELLIEL CI3LL IS Drocessed and


https://www.fsafeds.com/GEM/

Your Federal Benefits

C Retirement Coverage

A

s » CSRS: Permanent employees hired before 1984

E » CSRS OFFSET: CSRS employees rehired on or after 1 January
e 1984 with a break in CSRS coverage of more than 365 days and
E who have at least 5 years of creditable civilian service by the end
g of 1986

T » FERS: Most employees who were hired in the Federal

’2 government after 31 December 1983

T » FERS-RAE: Most employees hired in the Federal government

il after 01 January 2013

e » FERS-FRAE: Most employees hired in the Federal government
E after 01 January 2014
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Your Federal Benefits

I
f\ Federal Employees Retirement System (FERS/FERS-RAE/FERS-FRAE)

" Three Components of FERS/FERS-RAE:

> Basic Benefit Plan: You automatically participate; most employees
contribute 0.80% of earnings out of each paycheck if hired before
01/01/2013. If hired on or after 01/01/2013, most employees contribute
3.1%. If hired on or after 01/01/2014, most employees contribute 4.4%
annually.

> TSP: You decide how much of your pay to put in your account (up to the
allowable limits) and how to invest it.

» Social Security: You automatically contribute 6.2% of your earnings Social
Security and 1.45% to Medicare.

m>XxmTIT un—+HXx> 0L dmMmmr TWm
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Your Federal Benefits NAVSEA

WARFARE CENTERS
Carderock Division

FERS Eligibility to Retire

C

A

* »Must meet Minimum Retirement Age (MRA) with years of
i creditable service for Optional Retirement

E > Must have at least 5 years of creditable civilian service
E

T Age Service

S

T 62 5 years

’2 60 20 years

T MRA* 30 years

il MRA* 10 years

E

R *MRA -Minimum Retirement Age

E

QI AVERICA'S FLEET STARTS HE R /e



Your Federal Benefits

N Designation of Beneficiaries

'S » Outlines your desire to have your benefits paid out in a

; particular way upon your death.

L

e » Cannot change Designation of Beneficiaries via GRB.

E

T » Access the forms on the CBC page, print them, sign in

? presence of two witnesses, keep a copy and mail to CBC.
ﬁ > Benefits for which you can designate a beneficiary: Life
T Insurance, Unpaid Compensation, Thrift Savings Plan,

il Retirement and Federal Employees' Compensation Act Death
E Gratuity Payment.

R

E
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Beneficiary Forms VAVSE

Beneficiary Forms:

» SF 1152 (Unpaid Comp)
» SF 2823 (FEGLI)

» SF 3102 (FERS)

* TSP 3 (TSP)

m>X mTIT »n--—Hox> 0V AMmMmMmMmrMr TO0nBK > 0N —
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Your Federal Benefits

Order of Precedence

> If there is no designated beneficiary, to your widow or widower.

> If none, to your child or children in equal shares - share of any deceased child is
distributed among that child's descendants.

> If none, to your parents in equal shares or the entire amount to your surviving parent.
> If none, to the executor or administrator of your estate.

> If none, to your next of kin under the laws of the State where you lived at the time of your
death.

Note: For life insurance, qualifying court orders or assignment of benefits on file take
precedence.

m>XxmTIT un—+HXx> 0L dmMmmr TWm
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Web-Based Automated System that puts you in control
of processing pay items without using paper forms.

SO

You can access myPay 24/7 to view your current and
past Leave & Earnings Statement (LES), Direct Deposit,
Financial Allotments, Leave Accrual, Change of
Address, W-2s etc.

https://mypay.dfas.mil/mypay.aspx

m>Xx mI un”Ww-HXox> 0L AmMmMmMmr TWm
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https://mypay.dfas.mil/mypay.aspx

Your Federal Benefits VAVSE/

QUESTIONS?7??
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About Beneficiary Forms

Department or Agency: Navy

Bureau: NAVSEA

Division: Carderock

Location: W. Bethesda

City, State, Zip: West Bethesda, MD 20817

SF 1152 (Unpaid Comp)
SF 2823 (FEGLI)
SF 3102 (FERS)

TSP 3 (TSP)
Yy




Telework

Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET STARTS HERE
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EEO New Employees Brief

CAPT Todd E. Hutchison I EEO. Code 0132 I Larry Tarasek

Commanding Officer, NSWCCD / / Technical Director, NSWCCD
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WHAT IS EEQ?

WARFARE CENTERS
Carderock Divisi

“*Equal Employment Opportunity
+¢ Fair Consideration
+¢ No Discrimination
¢+ No Harassment

+¢» Reasonable Accommodations

+¢ Resolving Disputes
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OUR MISSION NAVSEA_

WARFARE CENTERS
Carderock Division

+*Service the Carderock Command at all levels

NAVSEA

> Navy Yard
s NSWC/NUWC HQ
<Oversee and ensure that: WARFARE CENTERS
. . Carderock
+» The workforce reflects the nation’s diversity
+» The workplace is free of discrimination and harassment
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EEO POLICIES NAVSEA

WARFARE CENTERS
Carderock Division

“*Equal Employment Opportunity Policy Statement

+*Prevention of Sexual/Non-sexual Harassment

+*Reasonable Accommodations

s Alternative Dispute Resolutions (ADR) Process

All of the Carderock EEQ policies are located on official bulletin boards
& online at: https://cuthill.crdr.navy.mil/intra/code10/hr/eeo.html
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http://www.detrick.army.mil/eeo/index.cfm

AGENDA AvsE:

s Title VIl Complaints Process
s Alternative Dispute Resolution (ADR)
+»* Anti-Harassment / Hostile Work Environment

+*Reasonable Accommodations
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COMPLAINTS PROCESS VAVSE

Title VIl Complaints Process
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COMPLAINT PROCESS

s An employee, applicant, or former employee contacts the EEO
office within
45 calendar days of an alleged discriminatory act (an action has
to have occurred)

¢ It is the employee/applicant’'s PERCEPTION of the alleged
discriminatory act

45
Days
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BASIS FOR COMPLAINTS NAVSEA

WARFARE CENTERS
Carderock Division

Civil Rights Act of

1964
Title VII

“ Race Equal Pay Act of 1963
< National Origin Lily Ledbetter Act of

2009
% Color Age Discrimination in
% Religion Employgzr;t Act of
% Sex The Rehabilitation Act
< Age of 1973 (Sections 501

and 505)

Americans with
% Disability Disabilities Act
Amendments Act of
2008

¢+ Reprisal (prior EEO activity)
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BASIS DEFINITIONS NAVSEA_

(1 Race: defined as (a) a class or group of individuals with common characteristics, interests,
appearance, or habits as if derived from a common ancestor or (b) a division of mankind
possessing traits that are transmissible by descent and sufficient to characterize it as a distinct
human type. EX: American Indian or Alaskan Native, Asian, Black or African-American, Native
Hawaiian or Other Pacific Islander, White or Caucasian

(1 National Origin: defined as, but not limited to because of an individual’s or ancestors' country
of origin or because an individual has the physical, cultural, or linguistic characteristics of a
particular national origin group. EX: Hispanic, Middle-Eastern, African, etc.

[ Color: Color discrimination can occur in the absence of racial discrimination when members of
the same race are treated differently because of their differing skin pigmentation/
complexion/shade/tone.
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BASIS DEFINITIONS NAVSEA

U Religion: Guidelines state, "...a belief is religious not because a religious group professes that
belief, but because the individual sincerely holds that belief with the strength of traditional
religious views." Therefore, all types of religious beliefs are protected by the law, including
traditional organized religions, such as Christianity, Islam, or Judaism, and non-traditional
faiths, such as paganism. A lack of a religious belief is also included in the definition, so
atheists, agnostics, and humanists are also protected.

U Sex: Male, Female, Pregnancy, Lesbian, Gay, Bisexual, Transgender, Non-Binary, Gender
Non-Conforming

( Equal Pay Act (EPA) of 1963 & Lily Ledbetter Act of 2009: Prohibits sex-based wage
discrimination between men and women in the same establishment who perform jobs that
require substantially equal skill, effort, and responsibility under similar working conditions.
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BASIS DEFINITIONS

(1 Age: The Age Discrimination in Employment Act (ADEA) of 1967 - The ADEA prohibits
discrimination in employment on the basis of age against individuals 40 years of age and
older.

U Reprisal/Retaliation: Protection from reprisal against any person who becomes involved in
the EEO process. Witnesses, aggrieved persons/complainants, representatives, management
officials, counselors, and members of the EEO staff are all protected.

(1 Disability: The Rehabilitation Act of 1973 and Americans with Disabilities Amendment Act of
2008 prohibits discrimination on the basis of mental and physical disability.

[ Genetics: Genetic Information Nondiscrimination Act of 2008 (GINA) - it is illegal to
discriminate against employees or applicants because of genetic information.
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WARFARE CENTERS
Carderock Division

Informal Stage of the EEQ Complaint Process

Alleged Discriminatory Act Occurs

1, 45 days

Contact EEQ Officer and
Assignment of EEQ Counselor

90 days * * 30 days
May be extended 60
ADR Offered Counseling days if complainant
| agrees
Y Y l
Settlement Mo Settlement Motice of Right To File a
| | Discrimination Complaint

15 days
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WARFARE CENTERS
Carderock Division

Formal Stage of the EEQ Complaint Process

Formal Complaint Filed

* ........... - Director, OER, Accepts or *does not
ADR Offered Dismisses Complaint T
“ determine merit
1
v v |
Settlement i LD L Complaint Accepted, Investigated, up to 180 days

and Motice lssued

l 30 days

Request for EEOC Hearing
or Final Agency Decision

**Appeal to EEOC or File Civil
Action
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ADR/MEDIATION UAVSE

Alternative Dispute Resolution
(ADR)
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WARFARE CENTERS

Carderock Division

Alternative Dispute Resolution (ADR) is “any procedure that is
used to resolve issues in controversy, including, but not limited to,
conciliation, facilitation, mediation, fact finding, mini-trials,
arbitration, and the use of ombuds, or any combination thereof.”
Administrative Dispute Resolution Act of 1996

Resolution

* Mediation is the Navy’s preferred method of early resolution.

¢ Mediation is a process in which an impartial third party assists in
finding a mutually acceptable solution to their dispute.
¢ ltis both voluntary and confidential
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MEDIATION NAVSEA

WARFARE CENTERS
Carderock Division

«*Mediation in the EEO Process — Title VIl Basis included

“*Mediation in Non-EEO or Workplace Conflicts — No Title VIl Basis
included
+»» Same process — 4 or 5 basic stages
+*»» Same benefit — less time and less cost involved

Participation in mediation is NOT a guarantee
that you automatically get what you request
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ANTI-HARASSMENT VAVSE

Anti-Harassment and
Hostile Work Environment
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HARASSMENT/HOSTILE WORK

ENVIRONMENT

1. Includes, but is not limited to, unwelcome conduct, intimidation,
ridicule, insult, offensive comments or jokes based on EEQ protected

bases when:

a. an employee's acceptance or rejection of such conduct explicitly or implicitly forms
the basis for a tangible employment action affecting the employee, or

b. the conduct is sufficiently severe or pervasive as to alter the terms, conditions or
privileges of the employee's employment or otherwise create a hostile or abusive
work environment. This type of harassment does not involve discrete personnel
actions such as a denial of promotion.

2. The harasser can be a person's supervisor, a supervisor in another
area, a co-worker, or someone who is not an employee of the
agency, such as a contractor or customer.
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HARASSMENT/HOSTILE WORK

ENVIRONMENT

3. Under Federal anti-discrimination laws, the agency is automatically
liable for unlawful harassment by a supervisor that results in a
tangible (negative) employment action, such as termination or a
failure to promote. If the supervisor's harassment results in a hostile
work environment but not in a tangible employment action, the

agency can avoid liability only if it can prove that:
a. Itreasonably tried to prevent and promptly correct the harassing behavior, and

b. the employee unreasonably failed to take advantage of any preventive or corrective
opportunities the agency provided.

4. The agency will be liable for harassment by nonsupervisory
employees or nonemployees it has control over (for example,
independent contractors or customers on the premises), if it knew or
should have known about the harassment and failed to take prompt
and appropriate corrective action.
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DISABILITY & REASONABLE =
ACCOMMODATIONS gt e

Individuals with Disabilities
&
Reasonable Accommodations
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DISABILITY NAVSEA

WARFARE CENTERS
Carderock Division

¢ Three-part definition:

+¢ A physical or mental impairment that substantially limits
one or more major life activities;

¢+ A record of having such an impairment;

*» Being regarded as having a disability
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REASONABLE ACCOMMODATIONS

What is a Reasonable Accommodation (RA)?

Any change to a job, the work environment, or the way things
are usually done that allows an individual with a disability to
apply for a job, perform job functions, or enjoy equal access to
benefits available to other individuals in the workplace.
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REASONABLE ACCOMMODATIONS

“+ Reasonable Accommodations (RAs) are modifications or adjustments for:
+»+ Job application process (screen-reader compatible, alternate formats)

¢ Performing the essential functions of the job (interpreters, readers,
computer software/hardware)

“+* Removing physical barriers to enable employees with disabilities to
enjoy equal benefits and privileges (office, cafeteria, etc. that comply with
Federal Accessibility Standards)
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REASONABLE ACCOMMODATIONS (CONT'D)

WARFARE CENTERS
Carderock Division

Who can request a reasonable accommodation (RA)?

“+ An employee, family member, or representative of the employee may let the employer
know that (s)he needs an adjustment or change at work for a reason related to a
medical condition

** A supervisor when (s)he:
¢ Knows that the employee has a disability,
“* Knows, or has reason to know, that the employee is experiencing workplace problems because of a
disability,
s+ Knows, or has reason to know, that the disability prevents the employee from requesting a
reasonable accommodation

+¢+ An applicant during the application process
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REASONABLE ACCOMMODATIONS (CONT'D)

How is a Reasonable Accommodation (RA) requested?
+ Arequest does not have to be in writing

+¢ There are no magic words — plain English, the words ‘reasonable accommodation’
need not be used

When it is communicated by the employee or other appropriate

- _ _ 0 40 _ 4 40
”
)

" is a need for an adjustment or chanae at work
m iIson related to a medical condi

ﬂ the RA process begins.
Brallle
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REASONABLE ACCOMMODATIONS (CONT'D)

WARFARE CENTERS
Carderock Division

Once an RA request is made, the Agency has 45 calendar days to
process

+¢ Interactive discussion should begin immediately — a continuous dialogue throughout the
RA process between the supervisor, the RA coordinator and the employee.

¢ Request is forwarded to Reasonable Accommodation (RA) Coordinator

s+ Depending on specific circumstances and/or the complexity of the RA request, other parties may be
consulted at the discretion of the RA Coordinator, to include representative from HR office, ClIO, OGC,
safety, etc. to determine:

¢ Whether the individual meets the definition of a qualified individual with a disability (QIWD);
The medical condition, nature of the disability, and work-related functional limitations;

The doctor’s information as the disability of the employee and recommendation on
accommodation

What the employee’s needs are
An effective accommodation

D)

4

L)

%

0’0

0’0

0’0
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REASONABLE ACCOMMODATIONS (CONTD) AFsavsea

WARFARE CENTERS
Carderock Division

When is medical documentation required?

¢+ When a disability and/or the need for accommodation is not obvious,
management may ask the individual for medical documentation
regarding his/her disability and functional limitations

¢ The employee has not previously provided sufficient medical
documentation to substantiate that they have a disability and/or the need for the
Reasonable Accommodation.

Be aware that
when medical
documentation is
requested, the

clock stops and
does not restart
until we receive it.
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REASONABLE ACCOMMODATIONS (CONT'D)

Decision to Accommodate

A qualified employee with a disability is entitled to an effective accommodation,
not the accommodation of choice

¢+ Must be sufficient to meet job-related needs of the individual
¢ Must remove workplace barrier(s) that impede employment benefits

* The employee’s supervisor is responsible for the final decision
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REASONABLE ACCOMMODATIONS (CONT'D)

Decision NOT to Accommodate

+ An accommodation may be denied only when:

¢ The individual is determined to not have a disability, as defined under the
ADA/Rehab Act

¢ The person cannot perform the essential functions of the job with or without an

accommodation, and reassignment efforts were unsuccessful

¢ The accommaodation creates an undue hardship
+¢* The individual posed a direct threat to health or safety
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REASONABLE ACCOMMODATIONS (CONT'D)

Denials of RA Requests
+»» Written notification

+» If an alternate reasonable accommodation is offered, justification for that decision
should be explained

¢ Must provide an explanation of informal procedures available for a review of the denial
action

¢ ADR (EEO complaint not required)
+¢ File EEO complaint based upon denial

** No Statutory and/or Collective Bargaining Claims
(Carderock has no Union)

+s» Administrative Grievance Procedures*

*Employees covered under the SECNAVINST 12771.2, DON Administrative Grievance System
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WARFARE CENTERS
Carderock Division

EEO, Diversity and Inclusion Office
Located in Building 42, Suite 201

Wanda Jimenez-Barkdoll (she/her)
Deputy Director, EEQ, Diversity & Inclusion

barkdoll.w.jimenez.civ@us.navy.mil

Christina W. Suggs (she/her) Vacant
EEO Complaints Program Manager Reasonable Accommodation Coordinator
christina.w.suggs.civ@us.navy.mil

Rebekah Knodel (she/her) Amanda Ragusa (she/her)
Lead Sign Language Interpreter Affirmative Employment Coordinator

rebekah.k.knodel.civ@us.navy.mil 1 1
nanesd et i @navy i amanda.p.ragusa.civ@us.navy.mil

Paris McTizic (he/him) Jet Griffin (he/him)

Sign Language Interpreter Sign Language Interpreter
paris.a.mctizic.civ@us.navy.mil Jjethro.r.griffin.civ@us.navy.mil
nswecd.interpret.fct@navy.mil nswecd.interpret.fct@navy.mil

QP AVERICA'S FLEET STARTS HE R /e



Questions?

@ o...

HintE
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BREAK 2
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Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET S

CO Welcome and Oath of Office Brief

CAPT Todd E. Hutchison I Commanding Officer I Larry Tarasek
Commanding Officer, NSWCCD / Technical Director, NSWCCD
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THE OATH WE TAKE Gavse;

5 USC SEC 3331 Requires that an individual, except
the President, elected or appointed to an office of
honor or profit in the civil service or uniformed
services, shall take the following oath:
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OATH OF OFFICE STATEMEMT

| (state your name) do solemnly swear (or affirm)
that | will support and defend the Constitution of
the United States against all enemies, foreign and
domestic; that | will bear true faith and allegiance
to the same; that | take this obligation freely,
without any mental reservation or purpose of
evasion; and that | will well and faithfully
discharge the duties of the office on which | am

. S0 hel
about to enter. So help me God Wé

\M

{
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NSWC Carderock Division: AVSEA

A Virtual Tour waraat conens

https://www.youtube.com/watch?v=xsWzRrND3LI&t=138s
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LUNCH

(Return at 1330)
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Telework
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Demonstration Project

CAPT Todd E. Hutchison I HR. 1013 I Lawrence Tarasek
Commanding Officer, NSWCCD / ’ / Technical Director, NSWCCD
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Demonstration Project (DEMO) NAVSEA

WARFARE CENTERS
Carderock Division

 QOur Demonstration Project, also known as “Demo,” is a complete
personnel system designed to give managers more flexibilities.

* Implemented in 1997 as a STRL — Science & Technology
Reinvention Laboratories from the National Defense Authorization
Act of 1995 - P.L. 103-337.

» DEMO is performance based.
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Addendums NAVSEA

WARFARE CENTERS
Carderock Division

» Addendums are required for every positon

« Addendums are a clear statement of your duties & the extent of your
responsibilities

« Addendums document specifics of the position such as knowledge,
skills and abilities, areas of expertise; assigned program/project area
and other requirements for the position.
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Career Paths

Demo positions are divided into three career paths:

« ND - Professional Engineering and Scientific positions in the 100,
400, 800, 1300 and 1500 families, and selected series in the
0100 family.

e NT - Administrative and Technical career path covers
professional or specialist positions in administrative, technical
and managerial career fields.

* NG - General Support covers assistant and clerical positions and
positions providing specialized facilities support.

Note- We also have WG/WL positions that follow OPM guidance.
All career paths include supervisors and
students in the applicable fields.
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Career Progression VAVSE/

Within the ND and NT career path, each band represents a
step in the normal career progression of a profession

Band 1: student trainee

Band 2: entry level

Band 3: advanced trainee

Band 4: journeyman

Band 5: supervisor/expert

Band 6: manager/world class expert
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ND CAREER PATH

DEMO Salary Table

NSWC/NUWC PERSONNEL DEMO PROJECT SALARY TABLES

DEMO SALARY RATES IN EFFECT

02-Jan-2022
Washington-Baltimore-Arlington, DC-MD-VA-WV-PA
Incorporating the 2.2% Comparabilty Increase and a Locality Payment of 31.53%

MIN SALARY MAX SALARY
LEVELS GS GRADES | MIN SALARY | MAX SALARY {WITH LOCALITY | (WITH LOCALITY
COVERED | (NO LOCALITY) | (NO LOCALITY) e St 5350
1 1-4 520,172 536.116 $26.532 $47.503
2 58 527,782 $55.430 $36.542 $72.907
3 911 $42 641 574,074 $56.086 $97.430
a 12-13 556,083 $105.579 $74.950 $138,868
5 14-15 561,216 $146.757 $106,623 $176.300"
5 SSTM $135,468 $176.300 $178,181 $187,300"
*pay cap
NT CAREER PATH
MIN SALARY MAX SALARY
LEVELS GS GRADES| MIN SALARY | MAX SALARY {(WITH LOCALITY | (WITH LOCALITY
COVERED | (NO LOCALITY) | (NO LOCALITY) e St 50
1 1-4 $20.172 536,116 $26.532 $47.503
2 58 527,782 555,430 $36.542 $72.907
3 910 542,641 567,425 $56,086 $56,684
a 1112 551,864 588,792 $68.217 $116,788
5 1314 568,299 $124.764 $89.834 $164,102
6 14-15 581,216 $146.757 5106,623 5176,300"
*pay cap
NG CAREER PATH
MIN SALARY MAX SALARY
LEVELS GS GRADES | MIN SALARY | MAX SALARY {(WITH LOCALITY | (WITH LOCALITY
COVERED | (NO LOCALITY) | (NO LOCALITY) e St 535
1 14 520,172 536,116 $26.532 $47.503
2 56 527,782 545,044 $36.542 $50.245
3 78 534,649 555,430 $45 574 $72.907
4 910 542 641 567,425 $56.086 $88,684
5 11-12 551,864 588,792 $68.217 $116,788

NT-05 High Grade:
Basic pay greater than: $105,579
Adjusted salary greater than: $138,568

MNote: Salary ranges for paybands 2 and above

(with the exception of ND-08) reflect the extension to the next lower GS grade level.

NAVSEA_

WARFARE CENTERS
Carderock Division

fod

as of 02-Jan-2022
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2021 DEMO Point Values NAVSEA

WARFARE CENTERS
Carderock Division

Continuing Pay Pt Value |Continuing Pay Pt Value

HROID (PP |GR |[MIN MAX  [100% 50% Bonus Pt Value 100% |Bonus Pt Value 50%

4G ND |01 19738 35338 428 214 428 214
4G ND |02 27184 54242 633 N7 633 a7
4G ND |03 41723 72487 888 444 888 444
4G ND |04 55756| 103309 1237 619 1237 619
4G ND |05 79468| 143598 1734 867 1734 867
4G ND |06 132552| 172500 2372 1186 2372 1186
4G NG |01 19738 35338 428 214 428 214
4G NG |02 27184 44073 554 277 554 277
4G NG |03 33903 54242 685 343 685 343
4G NG |04 41723 65976 837 419 837 419
4G NG |05 50748| 86881 1070 535 1070 535
4G NT |01 19738 35338 428 214 428 214
4G NT |02 27184 54242 633 37 633 37
4G NT |03 41723 65976 837 419 837 419
4G NT |04 50748| 86881 1070 535 1070 535
4G NT |05 66829| 122077 1469 735 1469 735
4G NT |06 79468 143598 1734 867 1734 867
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Questions

' AMERICA’S FLEET STARTS HERE




Telework

Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET STARTS HERE

Military Buy-Back

CAPT Todd E. Hutchison I HR. 1013 I Lawrence Tarasek
Commanding Officer, NSWCCD / ’ / Technical Director, NSWCCD
y 4 7




=
Military Buy Back VAVSE/

Benefit for veterans to receive credit
towards retirement for qualifying
military service.
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Presenter Notes
Presentation Notes
Read definition from slide.�
The military buyback process is lengthy multi-step process.  It is recommended that you start the process as soon as possible. �
Before we get into military buyback, we need to discuss service computation dates first. 



Service Computation Date

A Service Computation Date (SCD) is a
date, either actual or constructed, that is
used to determine benefits and is
generally based on how long the person
has been in the Federal Service.
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Presenter Notes
Presentation Notes
Now that we have discussed service computation dates for leave and retirement purposes, we are ready to discuss military buyback. 



Eligible Military Service NAVSEA_

* Non-retired military (service must be active and honorable)

* Active duty performed under title 10 which terminated under
honorable conditions

« Graduates from Military Service Academies can buy back
academy time

* Retired Military — with a waiver of Military Retired Pay (with
exceptions)

 Reserves/National Guard even if they qualify for a military
retirement under provisions of 10 U.S.C.

« Military Service must have been performed after 12/31/1956
 Peace Corps
* Public Health Service

« Civilian Employees activated by Reserves or National Guard
causing a break in Civilian Service (USERRA)
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Ineligible Military Service JFaavse

WARFARE CENTERS
Carderock Division

 Dishonorable Discharge
« Other than Honorable

 Clemency Discharge: Neutral or Uncharacterized
Discharge

o Officer Dismissal
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SCD - Retirement UAVSE;

Your SCD Retirement reflects
service that is creditable toward
your eligibility to retire.
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1. Submit RI 20-97 form and DD214 directly to the military payroll office
for the branch of service in which you served.

2. Submit the application to make a deposit (form varies depending on
your retirement plan), completed Rl 20-97 and DD214 to the Civilian
Benefits Center (CBC).

3. CBC will review the application, provide service member with an
estimate of military deposit and send the application to DFAS.

4. DFAS will calculate the deposit and notify the service member of the
amount and payment options.

5. Make a single lump-sum payment or installment payments. (Minimum
amount - $25 per pay period)

6. Submit paid in full letter to CBC to be uploaded into your Electronic
Official Personnel Folder (eOPF).
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Military Deposit Virtual Semingf¥savse:

The next seminar is October 19, 2022 at
noon.

For specific questions, contact the
Civilian Benefits Line at
1-888-320-2917.
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NAVSEA

WARFARE CENTERS
Carderock Division

Verification of a retiree’s military service performed
In a nonwartime campaign or expedition for which
badge/medal was authorized, in order to credit such
service for leave accrual rate and reduction-in-force

PUuUrposes.
Vietnam Service Medal Irag Campaign Medal
Armed Force Expeditionary Medal Navy Expeditionary Medal
Southwest Asia Service Medal Afghanistan Campaign Medal
Kosovo Campaign Medal Global War on Terrorism Expeditionary Medal
Korean Defense Service Medal Inherent Resolve Campaign Medal
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Presenter Notes
Presentation Notes
The back of the SF 813 has instructions for completing your SF 813.  

Your HR advisor will submit your SF 813 to appropriate service.�
Once the service approved copy is sent back to your HR advisor, it will be forwarded to OCHR for processing.�
Once processed, OCHR will adjust your service computation date for leave purposes; if appropriate to do so.  �



SCD - Leave

Your SCD Leave is service that is creditable
for leave accrual purposes, such as
advancing to the next leave category

Less than 3 years of service 3 years but less than 15 years 15 or more years of service
of service

4 hours per pay period 6 hours per pay period 8 hours per pay period
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Questions NAVSEA

WARFARE CENTERS
Carderock Division

' AMERICA’S FLEET STARTS HERE




Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET STARTS HERE
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A Look from the Bridge

CAPT Tpdd E Hutchison I Lou Carl, Chief Engineer I La'wre‘nce Tarasek
Commanding Officer, NSWCCD / Technical Director, NSWCCD
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Presenter Notes
Presentation Notes
2 things that I hope you walk away with:

What we do is important
It is a team sport

Since the beginning of the 21st century, our three Sea Services have watched with alarm the growing naval power of the People's Republic of China and the increasingly aggressive behavior of the Russian Federation. Our globally deployed naval forces interact with Chinese and Russian warships and aircraft daily. We witness firsthand their increasing sophistication and growing aggressiveness. Optimism that China and Russia might become responsible leaders contributing to global security has given way to recognition that they are determined rivals. The People's Republic of China represents the most pressing, long-term strategic threat.

Additional competitors, violent extremists, and criminal organizations all exploit weak governance at sea, corruption ashore, and gaps in maritime domain awareness. Piracy, drug smuggling, human trafficking, and other illicit acts leave governments vulnerable to coercion. Climate change threatens coastal nations with rising sea levels, depleted fish stocks, and more severe weather. Competition over offshore resources, including protein, energy, and minerals,
is leading to tension and conflict. Receding Arctic sea ice is opening the region to growing maritime activity and increased competition. These forces and trends create vulnerabilities for adversaries to exploit, corrode the rule of law, and generate instability that can erupt into crisis in any theater.





The Defense Organization NAVSEA_

WARFARE CENTERS
Carderock Division

National | | . . .| L :
Security Council Secretary of Defense
Military Departmgnts Unified Commands Joint Chiefs of Staff
Army Navy Air Force
* Mans, Trains, Equips * Conducts Operations * Plans & Coordinates
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Presenter Notes
Presentation Notes
From the top

Additional competitors, violent extremists, and criminal organizations all exploit weak governance at sea, corruption ashore, and gaps in maritime domain awareness. Piracy, drug smuggling, human trafficking, and other illicit acts leave governments vulnerable to coercion. Climate change threatens coastal nations with rising sea levels, depleted fish stocks, and more severe weather. Competition over offshore resources, including protein, energy, and minerals,
is leading to tension and conflict. Receding Arctic sea ice is opening the region to growing maritime activity and increased competition. These forces and trends create vulnerabilities for adversaries to exploit, corrode the rule of law, and generate instability that can erupt into crisis in any theater.
�
The military buyback process is lengthy multi-step process.  It is recommended that you start the process as soon as possible. �
Before we get into military buyback, we need to discuss service computation dates first. 



Unified Commander Area of Responsibility

WARFARE CENTERS
Carderock Division
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Presenter Notes
Presentation Notes
By value, 90 percent of global trade travels by sea, facilitating $5.4 trillion of U.S. annual commerce and supporting 31 million American jobs. Undersea cables transmit 95 percent of international communications and roughly $10 trillion in financial transactions each day. Tri-Service strategy

Indo-Pacific 2 of the 3 largest economies in the world “Create Patrol Forces Indo-Pacific?” Proceedings August 2020

* Approximately 60% of all goods shipped via sea transit Asian waters and 1/3 of world wide shipping passes through the South China Sea “How Much Trade Transits the South China Sea” CSIS October 2019
Xi report October 2017 – policy that PLAN be a “world-class Navy” “Deciphering China’s World-Class Naval Ambitions” Ryan D. Martinson Proceedings August 2020

To enable its strategy, China deploys a multilayered fleet that includes the People’s Liberation Army Navy, the China Coast Guard, and the People’s Armed Forces Maritime Militia—naval auxiliaries disguised as civilian vessels—to subvert other nations’ sovereignty and enforce unlawful claims. It continues to militarize disputed features in the South China Sea and assert maritime claims inconsistent with international law. Its state-subsidized distant water
fishing fleet steals vital resources from nations unable to defend their own exclusive economic zones.

Operating forward deters coercive behavior and conventional aggression. We cannot build trust and interoperability with our maritime allies and partners from a distance. Nor can we contest malign activities without being present. Our force generation models must ensure we have sufficient combat-credible naval forces available to deter aggression, preempt a fait accompli, and win in conflict, all backed up by rapid surge capability and capacity.


�
The military buyback process is lengthy multi-step process.  It is recommended that you start the process as soon as possible. �
Before we get into military buyback, we need to discuss service computation dates first. 



U.S Department of the Navy

Per Title 10 U.S. Code

Title 10, U.S/ CODE Requires the Creation of the
Department of the Navy to:

Conduct and sustain combat operations at sea.

Support the National Interests of the United States in
maritime domain.

Maintain, train and equip combat ready Naval forces
capable of winning wars, deterring aggression.

Protect and preserve the freedom of the maritime domain.

For more information regarding Title 10, Department of the Navy- Please visit

https://www.law.cornell.edu/uscode/text/10/subtitle-C/part-l/chapter-503
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Presenter Notes
Presentation Notes
Combat operations – sobering thought, today in an era of Great Power Competition it is nearer than it has been since the fall of the Berlin wall

We cannot build trust and interoperability with our maritime allies and partners from a distance. Nor can we contest malign activities without being present. Our force generation models must ensure we have sufficient combat-credible naval forces available to deter aggression, preempt a fait accompli, and win in conflict, all backed up by rapid surge capability and capacity.

Working alongside our allies and partners, our operations, exercises, and engagements must set the conditions for a future in which our rivals are deterred from malign behaviors and aggression—and, if deterrence fails, a future in which
they are defeated.

First three bullets will look very similar when you look at title 10 language for the other services
#4 is unique


Protect and preserve the freedom
of the maritime domain

NAVSE,

WARFARE CENTERS
Carderock Division
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Presenter Notes
Presentation Notes
28 January 2021 - The deployment of the two US Navy ships, along with a refueling ship, is the largest American presence in the waterway in three years. The move is sure to be read by Moscow as a statement of intent as the United States looks to confront Russia in response to its invasion of Ukraine, attempts to assassinate political rivals and reformers at home, and continuing acts of violence against Russians in NATO countries, as well as the persistent threats Vladimir Putin’s regime has made against NATO countries.
The USS Porter entered the Black Sea this morning, less than a week after USS Donald Cook and the replenishment oiler USNS Laramie entered the waterway to start running through a series of exercises with NATO allies. Russia reacted promptly, moving a Bastion missile defense system into position in Crimea and making a show by running virtual drills, according to Russian state media.



Navy & Marines Today (15 Aug)

Eearsarge ARG

I;Iarry S. Truman CSG  American ESG
+ George H.W. Bush CSG Sasebo, Japan

L
¢Ronald Reagan CSG
USS Tripoli (LHA-7) ¢ &

Note: This is an unaltered image from USNI's website. This is not an endorsement of USNI or CNA, and the markings were provided on the image.

@ USNI News

Ships Deployed by Fleet

Total Battle Force  Deployed Underway

AMERICA'’S FLEET STAR 74 111 94



Department of Navy

Chief of Naval Operations '

SECNAV

! Secretary of the Navy
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NSWC NUwWC SUPSHIP NSY NRMC

= Carderock t Newport L 4 SUPSHIP L 4 Public L 5 Regional
= Corona Shipyards Maintenance
Centers

Keyport
= Crane

b= Panama City

b= Dahlgren

= Indian Head

= Philadelphia

b= Port Hueneme

e Chain of Command

nmmmm= Requirements/Programs

17-NUWC-GRA/0135 FY17V06
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ASN (RDA)

SYSCOM-Affiliated
Program Executive
Offices

PEOs Systerﬁs
Programs

~ SUBS
= SHIPS
= CV

= WS
- LCS

ONR NRL

Information Electronics and Surveillance

Ocean Atmosphere & Space

Engineering Materials & Physical Science
Human Systems

Naval Expeditionary Warfare

Industrial & Corporate Programs




CNO NAVPLAN NAVSEA

WARFARE CENTERS
Carderock Division

* The Growing Threat to American
Security & Prosperity
* QOur Response:
— Deploy Forward to Defend America

And our allies and protect freedom
of the seas
— Deliver the All-Domain Naval Power
J ANUARY 2 0D 21 America Needs to Win

— Readiness — Deliver a More Ready
Fleet

— Capabilities - Deliver a More Lethal,
Better - Connected Fleet

— Capacity — Deliver a Larger, Hybrid
Fleet

— Sailors - Develop a Seasoned Team
of Naval Warriors
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Presenter Notes
Presentation Notes
Now our collective security—and way of life—are under threat.
Today, China and Russia are undermining the free and open conditions at sea that have benefited so many for so long. Optimism that they might become responsible partners has given way to recognition that they are determined rivals. Both nations are attempting to unfairly control access to valuable sea-based resources outside their home waters. Both intimidate their neighbors and enforce unlawful claims with the threat of force. Both have constructed sophisticated networks of sensors and long-range missiles to hold important waterways at risk. And both are turning incremental gains into long-term advantages – such as militarizing contested features in the South China Sea.

To achieve its strategic goals, China is aggressively building a navy to rival our own. Already possessing the world’s largest fleet, China continues to build modern surface combatants, submarines, aircraft carriers, amphibious assault ships, and next-generation fighters. Operating under the cover of the world’s largest missile force, the People’s Liberation Army – Navy (PLAN) deploys alongside the Chinese Coast Guard and Maritime Militia to harass global shipping and exert pressure on regional countries below the level of traditional armed conflict. They have strengthened all dimensions of their military power to challenge us and our allies and partners from the seabed to space and in the information domain. Now, they are extending their infrastructure across the globe to control access to critical waterways. Their concerted efforts to challenge our advantages make China our most pressing long-term strategic threat.

See us in delivering the capabilities, capacity, and readiness. See us as - Our Sailors—active and reserve, and the civilians who enable them—are the true source of our naval power. 
	Culture of Excellence across the fleet. America expects
	removing bias and prejudice from our Navy.
	Respect underpins everything we do. Respect for the dignity and worth of every member of our
Navy team is the bedrock for building trust up, down, and across the chain-of-command. Respect
is also key to leveraging the talents of our diverse team to grow our advantage at sea. Respect is
both given and earned. We all dedicate


Mission Priorities

— Deliver Combat
Power: On-Time
Delivery of Combat-
Ready Ships,
Submarines and
Systems

Campalgn e to& .
- E> pandThe Advantage 9

— Transform Digital
w Capability
: — Build a Team to

Sy Compete and Win
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Presenter Notes
Presentation Notes
Read definition from slide.�
The military buyback process is lengthy multi-step process.  It is recommended that you start the process as soon as possible. �
Before we get into military buyback, we need to discuss service computation dates first. 



Work Aligned to Mission
Technical Capabilities

Technical Capability characteristics:
* Form the basis for making consistent, national work assignment decisions
* Constitute Centers of Excellence unique to each Division, with alignment to Division missions
* Foster collaboration while minimizing duplication
* Provide a coherent framework to understand what we do
* Enable strategic alignment of products and services to naval objectives

Technical Capability:

A blend of intellectual and physical assets provided
by a cadre of technical people with knowledge,
skills, experience and requisite facilities and
equipment that yield technical

products

Test & Product Fleet

Evaluation (T&E)

Science & Research &

Technology (S&T) Development (R&D) Delivery Support

-

J

Y

NSWC CARDEROCK DIVISION
16 TCs in Naval Architecture and Marine Engineering for surface

NUWC KEYPORT DIVISION
14 TCs for Undersea Warfare (USW) Test and Evaluation (T&E), In-

& undersea vehicles and associated ship systems.

NSWC CORONA DIVISION
8 TCs in the Performance Assessment of weapons and combat
systems independently from the unit level through force level.

NSWC CRANE DIVISION
6 TCs in Electronic Warfare, Special Warfare Weapons and
Devices, and Strategic Systems Components and hardware.

s

NSWC DAHLGREN DIVISION

27 TCs in Surface Ship Weapons System Development and
Integration up to and including force level, missile defense,
strategic systems and related areas of Joint and Homeland Defense.

NSWC INDIAN HEAD DIVISION

9 TCs in Energetic Systems and Energetic Materials and
Capabilities in ordnance disposal technology focusing on tools and
personnel to counter IEDs.

y

service USW Systems integration and supportability, industrial base
maintenance and material support for in-service and developmental

RT3V "
\a s s

NUWC NEWPORT DIVISION

20 TCs for USW Systems Development and Integration for sensor
systems, weapons, vehicles, and other payload systems, USW
coioannicotione troining Snd ~ora bt oy ctonac

—el
'! ‘ NSWC PHILADELPHIA DIVISION
13 TCs for Surface and Undersea Vehicle Machinery, ship Systems,

Equipment and Material (including cyber-security, comprehensive
lagistice and lifeccyclas savings through commonality).

NSWC PORT HUENEME DIVISION

9 TCs for Surface Ship T&E, In-service Engineering & Logistics and
Integration of weapons, combat and warfare systems as the primary
interface with the surface fleet.

Provide foundation for effective governance of a disciplined work

assignment process and supporting technical authority



Presenter Notes
Presentation Notes
The WC Divisions have specific and unique technical capabilities which describe the work they perform.  

We have organized the capabilities of the WC into 133 technical capabilities across 10 divisions.  Each TC is unique and exists at only one Division.  TCs are the basis upon which work is assigned.


Specific definitions for these technical capabilities are published in the "Warfare Centers Technical Capabilities Manual." 

Collectively, the technical capabilities provide the foundation for WC “core equities.” 
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Carderock by the Numbers WAVSEA.

WARFARE CENTERS
Carderock Division

Resources (FY21) Workforce Top 5 Sponsors
=Navy Working Capital Fund Organizat on = 2772 Civil Senvice « PEO Submarines
=$957M Total Obl|gat|or.1 Aulthorlty - 1 Miltary - PEO Columbia
=$334.5M Contract Obligations _
_  35% Small Business = 1,755 Scientists & Engit eers = PEO Ships
= Education = PEOUSC
_ 194 PhDs = Qffice of Naval Research
Facilities - T79Masters
= 7 detachments with unique missions — 1,341 Bachelors Top Engineering Fields
= Hydro, structural & acoustic = 115 StudentIntems =Mechanical Engineer
laboratories at WB site = 15 Visiting Professors =Naval Architect

=Chemical, Computer, Environmental

2 Ui 12 yrs. average service Engi”efer |
= 3 technical departments =Materials Engineer
= 3 business departments 42 yrs. average age =Electrical Engineer
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CIVILIAN PERSONNEL RESERVIST DUTY
PROGRAM

Meredith Miller
Military Reservist Coordinator (MRC)
(215) 300-3671
meredith.a.miller@navy.mil

If you are a military reservist, please contact the MRC
and register with the program. The MRC will guide you
through the processes you need to take when going on
Training Duty or Recall/Mobilization.
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Presenter Notes
Presentation Notes
Anyone know what they are doing there?

Fun?

Important? 

It’s a team sport – diverse, 1992 – combat exclusion, 1994 women at sea

These are our customers – the greatest in the world

Go to sea – learn how they use the platforms we design and support, meet our warfighters 


BACK UP



NSC

Chaired by the President
Regular attendees

Vice President

Secretary of State

Secretary of the Treasury

Secretary of Defense

Assistant to the President for National Security Affairs

Chairman of the JCS is the statutory military advisor to the Council,
Director of National Intelligence is the intelligence advisor

The Chief of Staff to the President, Counsel to the President, and the Assistant to the
President for Economic Policy are invited to attend any NSC meeting.

The Attorney General and the Director of the Office of Management and Budget are
invited to attend meetings pertaining to their responsibilities.

The heads of other executive departments and agencies, as well as other senior
officials, are invited to attend meetings of the NSC when appropriate.
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Initial Ethics Brief

CAPT Todd E. Hutchison I Office of Counsel I Lawrence Tarasek
Commanding Officer, NSWCCD / / Technical Director, NSWCCD
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Presenter Notes
Presentation Notes
Just to reiterate the Office of Counsel’s relationship to any NSWCCD employee inquiring about ethics issues, our office is the legal representative for the command, not your personal attorney.



Top Five Topics

1. Gifts

2. Financial conflict of interest
3. Impartiality

4. Misuse of Position

5. Hatch Act
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Presenter Notes
Presentation Notes
These are the five topics we will be talking about today.  Note, this presentation is intended to provide you a general overview.  If you have questions about the deeper details on these specific topics, myself or my team are happy to chat offline regarding your specific situation.



Gifts From an Outside Source NAVSEA

WARFARE CENTERS
Carderock Division

What is a Gift?

Unless permitted by exception, an
employee may not solicit or accept
gifts
« From a prohibited source (e.g.,
Navy contractor)

 Given because of official
position (e.g., local country club
offers free membership to CO of
an installation)
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Presenter Notes
Presentation Notes
Gift is defined as anything of monetary value.

A gift can be tangible or intangible. It can be a gratuity, favor, discount, cash, gift certificate, gift card, entertainment, hospitality, loan, forbearance,

Here, general rule is that unless permitted by an exception, an employee may not solicit or accept a gift from a prohibited source, given because of your official position.

Prohibited source: any “person” seeking official action by the employee’s agency; does business or seeks to do business with the agency; conducts activities regulated by the agency; has interests that may be substantially affected by performance or non-performance of the agency or the employee’s official duties.




Gifts from Qutside Source

Even if an exception exists, employees should consider
declining an otherwise permissible gift if they believe that a
reasonable person with knowledge of the relevant facts would
question the employee’s integrity or impartiality as a result of
accepting the gift.

Some relevant factors to consider are whether --
* (1) The gift has a high market value;

* (2) The timing of the gift creates the appearance that the donor is
seeking to influence an official action;

* (3) The gift is provided by a prohibited source;

* (4) Acceptance would provide the donor with significantly
disproportionate access
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Presenter Notes
Presentation Notes
Even if an exception exists, you still should consider the optics of the circumstances.

“What would a reasonable person think about the situation should you accept the gift?”

Here are some factors to consider.  Note, “market value" is the retail price that you, the recipient of the gift, would have to pay to purchase it. If you cannot readily determine the retail value of a gift, you may estimate its value by reference to the retail cost of items of similar quality.



Gifts From an Outside Source NAVSEA

'I'MH FAR E+C€ NTER E

Exceptlon to gift prohibition

Gifts of $20/less per occasion and no
more than $50 from one source in a
calendar year; (focus is FMV [or face
value] of gift)

» Gifts motivated by personal or family
relationship

 Gifts based on outside business or
employment relationship

 Widely attended gatherings

* Social invitations from non-prohibited
source

 Meals in foreign areas
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Presenter Notes
Presentation Notes
Some of the notable exceptions from this list: (1) Gifts of $20 or less/no more than $50 from one source in a calendar years; (2) Gifts motivated by personal or family relationship; and (3) Widely attended gatherings.

WAG = “meeting, conference, or other event where it’s expected to be attended by a large number of people representing a wide range of interests (e.g., open to members from throughout an industry or profession) and that will provide expected attendees an opportunity to exchange ideas and views



Gifts From an Outside Source

What should | do with a
prohibited gift?
* Return it
* Pay fair market value

* |f perishable, give to charity,
share among co-workers or
destroy

 Reciprocation is not allowed
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Presenter Notes
Presentation Notes
This is a list of acceptable ways to dispose of a prohibited gift.  Some notable ones: return the gift; if perishable (like cookies or cupcakes), share among your co-workers, assuming we all return to the office.  Otherwise, destroy the gift.



Gifts Between Employees NAVSEA

WARFARE CENTERS
Carderock Division

Unless there is an exception, the general rule is that an employee
shall not give his official superior a gift

« Two exceptions:
 QOccasional Basis
 Special Infrequent Occasion
Occasional Basis

* |tems, other than cash, with a value of $10 or less
(e.g., birthday, holiday)

» Food and refreshments shared in office
 Personal hospitality at residence
* ltems given in connection with receipt of personal hospitality
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Presenter Notes
Presentation Notes
Aside from gifts from prohibited sources, the other area where gifts may be an issue is where gifts are given between employees.  Here is the general rule for official superiors – “Don’t Do IT UNLESS…”

-Occasional basis –
Examples of such - e.g., Hosting coworkers in your home for a team party/dinner (personal hospitality); doughnuts and coffee in the office



Gifts Between Employees NAVSEA

WARFARE CENTERS
Carderock Division

Special Infrequent Occasion
 Personal significance such as marriage, illness, birth, or adoption
of child

« Termination of superior-subordinate relationship such as
retirement, resignation or transfer

*NOTE: JER limitation of $300
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Presenter Notes
Presentation Notes
Special Infrequent Occasion (marriage, illness, the birth or adoption of a child or an occasion that terminates a subordinate-official superior relationship, such as retirement, resignation, or transfer).

“JER” – Is the DoD Supplementary Ethics Regulations



Conflicting Interests

Two Laws

Criminal < 2635.502
Statute Standards

Conflicting A of Conduct
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Presenter Notes
Presentation Notes
Conflicting interests: where the interests in your personal life butt up against or overlap with your interests in your professional life - official role/duty as a federal employee.

Two relevant laws when it comes to conflicting interests:



NAVSEA_

WARFARE CENTERS
Carderock Division

Prohibits government employees from taking official action with respect to a
particular matter if

 They have a financial interest in the matter, and

* The particular matter will have a direct and predictable effect on that interest.
Example:

* You own stock in Raytheon

* You are asked to serve on a technical evaluation panel where Raytheon is
one of the offerors

« Do you have a conflict?

Note: $15,000 exemption in a matter
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Presenter Notes
Presentation Notes
-Read the slide about the prohibition

-Answer to the question: YES!

-Note 5 CFR 2640.202: $15,000 exemption noted at the bottom involves publicly traded stock.  There is an exemption where you own no more than $15,000 (aggregate amount) in publicly traded stock in a company involved in the matter.  Here, the matter we’re talking about here is a solicitation for a federal procurement.



18 U.S.C. SECTION 208 (Continued)

Financial interests of the following are imputed to the government
employee:

* Spouse

e Minor child

 Organization which the employee serves as officer, director, general partner or
employee

 Person with whom employee is negotiating for employment
Example:

 Your spouse’s grandmother died last year and left him/her Lockheed Martin
(LM) stock.

 You are evaluating a proposal submitted by Lockheed Martin for a NSWCCD
requirement

Do you have a conflict?
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Presenter Notes
Presentation Notes
In analyzing whether you have a conflict of interest under the criminal statute, we impute the interests of these persons or entities to you.

Answer: YES!



18 U.S.C. SECTION 208 (Continued)

Remedial Action: 208 Conflict
 Recusal/Disqualification
 Divestiture
« Waiver
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Presenter Notes
Presentation Notes
So what happens if you have a conflict of interest?

Waiver Process:
-Request made through the ethics’ chain of command
-Approval can only be granted by SES/flag officer in employee’s chain, after consulting with ethics counselor and receiving Navy GC approval

Waivers are rarely granted.



5CF R SECTION 2635.502

NAVSEA

“'M-'IHHE GEHTElE
Carderock Division

Appearance of Partiality

» Ifthereis no 18 U.S.C. 208 conflict of
interest, a government employee may
still have an appearance problem under
the Standards of Conduct Regulation 5
C.F.R. 2635.502

Do not participate in a matter, without
written supervisory approval, if |
» The matter is likely to affect the financial ya s/
interests of a member of the employee’s
household, or
» Aperson with whom the employee has
a “covered relationship” is involved in
the matter
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Presenter Notes
Presentation Notes
Second relevant law when talking about conflicts of interest

Concerned about appearances



5 C.F.R. SECTION 2635.502

Continued

An employee has a covered relationship with, for example:
« A member of the employee’s household

 Arelative with whom the employee has a close personal
relationship

» Aperson for whom the employee’s spouse, parent or
dependent child is an employee

 Any person with whom the employee has been employed
within the last year

« Aperson with whom the employee has a business or
financial relationship

 An organization in which the employee is an active
participant (e.g., committee chairperson)
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Presenter Notes
Presentation Notes
These are examples of what constitutes a “covered relationship”

“Employee’s household” = construed broadly to include, for example, adult children and parents living with the employee, as well as others sharing the employee’s house,
whether or not related to her/him (although it would not include a houseguest
who lives in the house for a month or less)



5 C.F.R. SECTION 2635.502 (Continued) /¥ navsea

WARFARE CENTERS
Carderock Division

Example 1:
* Your brother recently was hired by Northrop Grumman

 You are serving on an evaluation panel where NG is one
of the offerors

Example 2:

 You were hired six months ago — you had been working at
General Dynamics (GD)

 You do not own GD stock
 You are asked to serve on an evaluation panel for GD
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Presentation Notes
Example 1: Is there an appearance problem? Financial interest of brother would be imputed to you, assuming you were close and stayed in frequent contact with him

Example 2: Is there an appearance problem? There  may be a conflict of interest despite no ownership in stock.  Is the employee working on the same matter (e.g., project that you worked on as a GD employee) with this procurement?  From an appearance standpoint, it doesn’t look good.

Reasonable person standard is important here.

These scenarios aren’t very clear-cut, and are very fact dependent.  It’s important to come to our office is hash these issues out with me or one of our other ethics counselors.





Former Employment

Section 1117 of the National Defense Authorization Act for Fiscal Year 2022
 DoD Standards of Conduct Office (SOCO) Advisory 22-01

 Applies to new DoD employees coming from non-Federal employment on or after December 27,
2021

Prohibits DoD personnel, from participating in a particular matter where the
employee’s former employer is involved, and the employee has been
employed with DoD within the last two years from the date the employee
terminated his/her non-Federal employment with that former employer.
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Presenter Notes
Presentation Notes
Additional former employer and seeking employment recusals

Concerned with those scenarios involving new hires terminating non-Federal employment on or after 12/27/21, and become Federal/DoD employees.

Section 1117 Does Not Apply retroactively, meaning if you terminated employment prior to 12/26/21, this Section will not apply.

Two year recusal period


Example:

. You quit your job at Deloitte on January 7, 2022, and begin your NSWCCD
employment on January 10, 2022.

. On February 12, 2022, you are assigned to a team, to which Deloitte is a
support contractor, assisting your financial team in running reports for
certain auditing actions your Department is responsible for.

Can you participate in these activities in your new role with NSWCCD?
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Presenter Notes
Presentation Notes
Answer:  No
Section 1117 prohibits you from participating in particular matters involving Deloitte for a 2 year period.
	
You are prohibited from working on particular matters involving Deloitte until January 7, 2024. 



Misuse of Position

-Use of public office for private gain.

-Endorsing any product, service, or company.

-Use of nonpublic information

-Misuse of government property or official time

QP AVERICA'S FLEET STARTS HE R /e


Presenter Notes
Presentation Notes
4th Topic we’ll talk about today is misuse of position.



Use of Public Office for Private Gain

Example: You were asked by a friend to find out
why his grant application has not yet been granted
by the Office of Naval Research (ONR). You call
over to a colleague at ONR to find out the status of
your friend’s grant application.

Example: You have an outside business selling
cookware. You invite your subordinates to your
house this weekend to participate in a cookware
party where you will be selling your cookware.
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Presentation Notes
These are two examples where you will be seen misusing your public office for private gain

May even border on an issue of using non-public information (e.g., office roster).




Endorsements NAVSEA

WARFARE CENTERS
Carderock Division

You may not use, or permit someone else to use, your
official authority to imply the government endorses any
personal activity

» Be wary of interviews to discuss effectiveness of product

 Letters of reference are acceptable in certain
circumstances

 Fundraising and official speech

s guidance
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Presenter Notes
Presentation Notes
This is a second way of misusing your position-endorsements

Purpose of the rule is to maintain public’s confidence that the Government operates in an impartial and objective manner.

Exceptions:
-Letters of recommendation/character references, provided that you have worked with the individual in the course of federal employment or if the individual is applying for federal employment.

-Fundraising-DoD JER identifies specific entities where assisting in fundraising activities sponsored by those groups is permissible; and

-DoD employees may participate in their official capacities as speakers or panel members in a non-federal entity’s event as “logistical support”
	-Public speaking request process allows for an analysis of these opportunities.



Endorsements (Continued)

Example:

* You have served on a planning committee charged with
formulating best practices for your Department.

* This committee is made up of both federal and non-federal
personnel.

* One of the contractor personnel that participates on the
committee has asked you to write her a letter of recommendation
for a federal job vacancy she intends to apply for.

206
Can you write the letter using official letterhead and your official

title?
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Presentation Notes
Answer: Yes, provided that you have personal knowledge of this person’s ability or character based on your work with this individual participating on the planning committee.



Use of Non-Public Information

WARFARE CENTERS
Carderock Divisi

Example: In your private capacity, you are P’ :
involved in an organization to save the
whales. You become aware of a Navy project
that has not yet been released to the public.
You are concerned the project may harm the
whales.

-Can you inform your organization about the B
Navy project?
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Presenter Notes
Presentation Notes
Third Example of misuse of official position – misuse of non-public information

If the information isn’t available in the public realm-e.g., you can’t Google it and find it, then it’s best not to disclose the information to those who don’t have authorization to receive it or use it for your own personal endeavors.

Answer- NO!



Use of Non-Public Information (Continued NAVSEA

WARFARE
_.ardar:-c

Example: At lunch, some of your coworkers were talking about
developing some specifications for an upcoming Solicitation that
NSWCCD will soon issue for proposals. A friend of yours works for
a company that offers services in the relevant business area tied to
this pending Solicitation, and you think it might help him if he knew
about what's coming along.

Do you think it’s permissible to tell him about the upcoming
Solicitation, without discussing the specifications?
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Presentation Notes
Answer: That depends on whether the Solicitation itself is public information. If NSWCCD has already publicized that it will be issuing the Solicitation in the near future, it may be ok. If information about the Solicitation has not been made known to the public and is not authorized to be made known upon request, then it is nonpublic information and cannot be disclosed. 

Any non-public information would not be fair game for disclosure.  Remember, you cannot use (or allow someone else to use) non-public information to benefit yourself or some other person. 

Note, it makes no difference that you heard about the information at the lunch table and not as a result of your official duties. If the fact that the agency is going to pursue the Solicitation is public, you can certainly make sure your friend knows when the agency publishes or makes available information about the procurement.


You may only use government
property for official and
authorized purposes.

*  You may not use it to send emails
about your personal business.

(JER).
You may not use official time to
conduct your personal
business.
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Presentation Notes
Fourth way of misusing your official position.  This one is self-explanatory

Note, there is a de minimum use policy for Government property, in particular using your government computer

Think twice about printing out your family vacation itinerary using the office printer because you are too cheap to replace the cartridge on your home printer.  

Also, don’t use your official work time to conduct phone calls for your personal business.



Hatch Act

-Applies to Executive branch employees of the Federal
Government

-Limits certain political activity in the work place
-But Why?

-To ensure federal programs are administered in a
nonpartisan fashion

-Protect employees from political coercions in the
workplace

-Ensure federal employees are advance based on merit and
not political affiliation.
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Presentation Notes
“Political activity” – activity directed to the success or failure of a (1) political party; (2) candidate for partisan political office; or (3) a partisan political group

All DoD employees may not: 
(1) solicit, accept, or receive political contributions; 
(2) may not run for public office in a partisan election (i.e., political party affiliation); 
(3) may not use your official authority to affect outcome of election

Bottom-line: You cannot engage in political activity while on duty, in a federal building (even if off-duty), wearing a uniform or official insignia, or while using a government vehicle.







Hatch Act (Continued)

All DoD Employees May:

Place a campaign sign in their yard;
Place A campaign bumper sticker on their personal

Make financial contributions to political parties or Candld running
for partisan political office;

Express personal opinions on candidates and issues
Attend political events
Participate in nonpartisan elections

Follow, like, or comment on the social media pages of a candidate for
partisan office, a political party, or a partisan group
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Presenter Notes
Presentation Notes
Some examples of what activity is not prohibited by the Hatch Act.

Can you march in a protest or participate in a rally (e.g., BLM)?  Yes, just don’t do it on Government time and do not wear any NSWCCD apparel, etc.  Attending a march or protest is not per se an activity affiliated with a political party.



Hatch Act (Continued)

All DoD Employees MAY NOT :
* Host or serve as the POC for a fundraiser

* Ask for donations by mail, email, or social media

* Invite others to a fundraising event

« Solicit through a phone bank
« Share or like a fundraising post on social media

 Run for public office in a partisan election

 Use Agency resources or non-public information to engage in political
activity

' AMERICA’S FLEET STARTS HERE



Presenter Notes
Presentation Notes
Some examples of what is prohibited activity under the Hatch Act.

Remember to consult an ethics counselor to make sure your specific circumstances don’t put you in danger of noncompliance.


Hatch Act (Continued)

Which one is appropriate?
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Presentation Notes
Answer: The picture on the left with one bumper sticker.  

DoD employees may place A political bumper sticker on their personally owned vehicles.  More than one can appear as too excessive.

Note, bumper stickers that express messages such as “Repeal the healthcare law;” “Right-to-life;” “Pro-choice;” “I support the war;” “Peace not war” are ok, and wouldn’t constitute the “political activity” that the Hatch Act ide designed to prohibit.  Use of these types of bumper stickers is not associated with a political party.






NSWCCD Ethics Counselors

Tuwana Cummings (Counsel)
tuwana.h.cummings.civ@us.navy.mil
Vacant (Deputy Counsel)

Justin Briones
justin.v.briones2.civ@us.navy.mil
Karissa Johnson
karissa.a.johnson8.civ@us.navy.mil
Gail Kessler
gail.d.kessler.civ@us.navy.mil

Tel: 301-227-3566
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Questions??

Remember: CYA
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C-onsult Y-our A-ttorney


Telework

Maval Surface Warfare Center, Carderock Division

AMERICA’S FLEET STARTS HERE

e
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Carderock Division Intranet Overview

CAPT Todd E. Hutchison I HR. 1013 I Lawrence Tarasek
Commanding Officer, NSWCCD / ’ / Technical Director, NSWCCD
y 4 7




Department of Navy Organization

Chief of Naval Operations -

l |
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NAVSEA NAVAIR SPAWAR NAVFAC NAVSUP
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NSWC NUWC SUPSHIP NSY NRMC

= Carderock t Newport L 4 SUPSHIP L 4 Public L 5 Regional
Keyport Shipyards Maintenance
Centers

= Corona

= Crane

b= Panama City
= Dahlgren

= Indian Head

= Philadelphia

= Port Hueneme

e  Chain of Command

nmmmm= Requirements/Programs

17-NUWC-GRA/0135 FY17V06
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SECNAV

! Secretary of the Navy
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ASN (RDA)

SYSCOM-Affiliated
Program Executive
Offices

PEOs Syster;ls
Programs

- SUBS
= SHIPS
= CV

= WS

= LCS = Engineering Materials & Physical Science

ONR NRL

= Information Electronics and Surveillance

= Ocean Atmosphere & Space

= Human Systems
= Naval Expeditionary Warfare
= |ndustrial & Corporate Programs



Presenter Notes
Presentation Notes
Operational chain (left) 
Monetary chain (right)- Navy working capital funds, need to find sponsors and find work from sponsors (PEOs) 
Systems- SSP


NAVSEA_

WARFARE CENTERS
Carderock Division

Southeast Alaska Acoustic
Measurement Facility

KETCHIKAN, AK Carderock Division

HEADQUARTERS
WEST BETHESDA, MD

Puget Sound
Detachment Norfolk Detachment
Combatant Craft Division

NORFOLK, VA

at Naval Submarine
Base Bangor

BANGOR, WA

Acoustic

Research Acoustic Trials Detachment
Detachment TITUSVILLE, FL

BAYVIEW, ID

Memphis Detachment South Florida

Ocean
Dr. William B. Morgan Measurement
Large Cavitation Channel Facility
MEMPHIS, TN DANIA, FL

) AMERICA’S FLEET STARTS
HERE
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Carderock by the Numbers

NAVSEA

WARFARE CENTERS
Carderock Division

Resources (FY20) o Workforce (FY21) Top 5 Sponsors
=Navy Working Capital Fund Organization - 2663 Civil Service « PEO Submarines
=$802M Total Obligation Authorit ’

; 9aTon FETOMY = 1 Military = PEO Columbia

=$317.7M Contract Obligations

_ 43.99% Small Business = 1,704 Scientists & Engineers = PEO Ships
= Education = PEOUSC
_ 190 PhDs = Qffice of Naval Research
Facilities - 792Masters
= 7 detachments with unique missions — 1,276 Bachelors Top Engineering Fields
= Hydro, structural & acoustic = 115 Student Interns =Mechanical Engineer
laboratories at WB site = 15 Visiting Professors =Naval Architect

=Chemical, Computer, Environmental

2 Ui 12 yrs. average service Engi”efer |
= 3 technical departments =Materials Engineer
= 3 business departments 43 yrs. average age =Electrical Engineer
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Working capital fund


Human Resources Paper Work /'savsea

WARFARE CENTERS
Carderock Division

Review HR Paper Work

Complete Tax Forms
« FastStart, W4, and State (if applicable)
Complete All Pending Forms

« SF-61, 2" OF 306 signature, SF256, SF181 and any questionnaires or forms not
marked complete.
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Onboarding Follow-Up

Topics Covered

Addendum
« SF50 (3" Wednesday of Each Month)
¥ igsp'j o October 19, 2022
| myFay November 16, 2022
 MyBiz
. TWMS January 18, 2023

» Classified Technical
Information Center

* Unauthorized Commitments

- ERP

* Travel

* Quality Management

* General Equipment Custodial
Training

« Special Programs Information
Session
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Wrap-Up / Questions
Surveys
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