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AGENDA

• History

• Why We’re Transforming

• Recent Accomplishments

• Where We’re Going

• Demonstrations

• Questions | Feedback
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HISTORY

Began VFS 
project 
support 
(1996)

Creation of 
NAVAIR 11-
100-1.1 IETM

Automate 
IETM 

creation 
through 

Authoring 
Process

Began training 
development: 
Introduction to 
CADs & PADs, 
and 
Introduction to 
VFS & 1-877

Began 
CAD/PAD 
Safety 
training 
development 
(late 
‘90s/early 
2000s)
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WHY WE’RE TRANSFORMING

• Modernize, refine, enhance, and update content
oImprove user experience, video performance, and 

navigation
oProvide more tailored, scenario based instruction
oModernize the look and feel for today’s fleet

• Comply with updated IT infrastructure and 
cybersecurity requirements
oWindows 10
oRemove Adobe Flash
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RECENT ACCOMPLISHMENTS

F/A-18 Explosive 
Checkout (ECO) 

Training

• Developed new shell

• Converted all multimedia 
from Flash

• Consolidated learner path 
configuration

• Redesigned fire 
extinguisher topic

• Combined seat 
configuration

• Created new egress safety 
check video

• Refreshed mission video 
scenarios

Fleet Returns Tool 
Training 

• Redesigned learning 
approach

• Modernized interface

• Reconfigured critical 
learning path

• Created Tell Me How 
Packaging Directions

• Designed Show Me How 
Instructional Videos

• Created fleet returns 
process animation

V-22 ECO Training

• Developed new shell

• Converted all multimedia 
from Flash

• Simplified instructional 
design to align with 
updated learning 
objectives

• Corrected technical 
inaccuracies 

• Simplified screens to 
reduce cognitive load

• Reconfigured critical 
learning path 
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F/A-18 ECO TRAINING

Before
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F/A-18 ECO TRAINING

Before
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F/A-18 ECO TRAINING

After
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F/A-18 ECO TRAINING

Before
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F/A-18 ECO TRAINING

After
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Before

F/A-18 ECO TRAINING

F/A-18 Depiction Removed
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After

F/A-18 ECO TRAINING

F/A-18 Depiction 
Removed
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FLEET RETURNS TOOL TRAINING

Before
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FLEET RETURNS TOOL TRAINING

After
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FLEET RETURNS TOOL TRAINING

Before
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FLEET RETURNS TOOL TRAINING

After
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FLEET RETURNS TOOL TRAINING

After
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V-22 ECO TRAINING

Before
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V-22 ECO TRAINING

After
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V-22 ECO TRAINING

Before

V-22 depiction 
removed
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V-22 ECO TRAINING

After

V-22 depiction removed



N A V S E A  W A R F A R E  C E N T E R S

N A V S E A  W A R F A R E  C E N T E R S

Distribution Statement A (19-097) : Approved for  Public Release. Distribution unlimited.
22

CAD/PAD TRAINING DEMONSTRATIONS
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WHAT’S NEXT?

• Distribute Safety Training DVDs with the NAVAIR 11-100-
1.1 technical manual

• Release V-22 safety training update

• Begin H-60 safety training update

• Continue to update VFS tool training
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QUESTIONS | FEEDBACK

• What works best for you in the current training?

• Do you have any problems with the training?

• What real world event or example do you think would 
make a good training scenario?

• What would make the training more relevant to your 
experience with CADs/PADs?

• Would you be willing and available to provide additional 
input or beta test new training?
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