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Throughout my nearly 20 years in the Navy I’ve heard many junior enlisted Sailors announce that “career development” was for “lifers.”  Even when I first joined in 1983, I had only planned to stay in one enlistment, just long enough to get my college degree, or so I thought at the time. So when I reported to my first ship, I sloughed off getting my enlisted surface warfare specialist (ESWS) pin. 


At about my 10-year mark, I realized I had made a mistake, and it took me a long time to make chief. Even if you don’t plan on staying Navy, you never know what the future may bring, so prepare yourself, plan for success.


“To be truly successful, everyone needs a developed goal and plan on how to get there,” said NCCS(SW) Terry Fassett, USS Sacramento’s (AOE 1) command career counselor. “Goals may change over the years as you become more experienced and successful, and will require adjustments to the plan, but you can't get from point A to point C without passing point B.”  


“Set goals for yourself,” added NC1(SW) David Eason, command career counselor aboard USS Princeton (CG 59). “And if at first you do not succeed, try again, harder.”


To help you determine what goals to set and what you should include in your career development plan, Surface Warfare talked to 15 career counselors in the surface fleet. They mentioned mentorship, job performance, duty assignments, warfare and other qualifications, preparing for advancement, and being diverse and well rounded. But they stressed education more than any other topic.


“It is important for Sailors to better educate themselves and get a college degree,” said NC1(SW) Kathryn Januario, USS Comstock’s (LSD 45) command career counselor. “Sailors who take advantage of the education benefits will have more opportunities than those who do not. People come into the Navy for the benefits, and they will feel better about the Navy if they take advantage of what the Navy has to offer.”


Education should also include Navy courses.


“I believe Sailors should try to complete two correspondence courses a year,” said NC1(SW) Robert Nelson, the command career counselor aboard USS Estocin (FFG 15). “By doing this they are showing career growth.”


He also indicated that Sailors should be requesting Navy schools.


“Sailors should always ask for them when negotiating orders,” added Nelson. “That's what they are there for. If you don't ask, you are only hurting yourself. Your command career counselor should be giving you guidance on both class A and class C schools, and the various programs that are in place for them.”


Schools also show career growth, but there is one program shipboard Sailors must complete to get advanced.


“Today's Sailors will not be eligible for advancement without their warfare qualification,” said NC1(SW) Mason Key, USS Anchorage’s (LSD 36) command career counselor. “The biggest mistake a Sailor can make is roll to shore duty after a long sea tour without getting warfare qualified.”  


“The ESWS qualification enables the Sailor to see the correlation between departments and their functions,” added NC1(AW) Candy Robertson, a career counselor aboard USS Curtis Wilbur (DDG 54). “The more a warrior knows about the mission, the better he is in combat. Sailors who possess advanced qualifications, those above the minimum requirements, are more valuable to their ship... The surface fleet Sailor is expected to qualify in areas from damage control and 3M to inport and underway watches. The clock starts the moment that Sailor crosses the brow for the first time.” 


Qualifications and pins can help Sailors succeed, but there are also other important choices.


“Warfare pins, education and community service are all important issues but none of them puts money in the Sailor’s pocket like a new chevron on the sleeve,” stated NCC(SW/AW) Joe Pucciariello, USS Wasp’s (LHD 1) command career counselor. “I've seen seamen and firemen focus so hard on getting their pins that they forget to study for their advancement exam and end up doing poorly. Talk about depressing. ‘Smoked the ESWS test but failed the advancement exam.’”


Pucciariello’s advice is to first study hard and concentrate on getting advanced to petty officer, then get ESWS qualified. And the only place you can do that is at sea. 


"Surface warriors simply need to be at sea,” said NCCM Tuileva Taliau, a career counselor aboard USS Nassau (LHA 4). “The classroom instills thought, but sea time develops the skill. It's an old statement but still a very true one, 'Sailors are meant to be on ships and ships are meant to be at sea.’"


And it’s also “at sea” where Sailors can become more diverse.


“Diversity is the key to success,” said SKC Doug Ferm, USS Samuel B. Roberts’ (FFG 58) command career counselor. “Look outside of your rating. If you work in supply, get qualified as fire marshal, get qualified at higher watch stations than are required of you (EOOW, OOD, CDO). Don't be afraid to accept orders to more demanding duty assignments. The most challenging ones can be the most rewarding also. Take on more responsibilities. Multiple challenges lead to multiple successes.”


“A well-rounded Sailor is also involved in her command and community,” added Robertson. “While hoarding command collateral duties with little impact is a detriment, a few well-selected billets tackled aggressively have a profound effect on command climate. The Sailor must also be smart to prioritize a careful balance of primary duties, collateral duties, qualifications, off duty education and community involvement.”


Take on as many extra responsibilities as you can handle; just make sure your primary job doesn’t suffer.


“I feel the single most important ‘key’ to being successful in the Navy is sustained superior ‘in-rate’ performance,” said NCC(SW) Jon Monteleone, USS Tortuga’s (LSD 46) command career counselor. 


“If someone does their job to the best of their ability, completes their quals, and with their extra time, contributes to their command and community, they will succeed,” said NCC(SW/AW) Teresa Hymer, command career counselor for USS Paul F. Foster (DD 964). “It is all a balancing act. If someone does 10 correspondence courses, but can't complete their ESWS, there is a problem. It is the old cliché, ‘Be a well rounded Sailor.’ If you spread yourself too thin, something gets neglected.”


To ensure nothing is neglected, ask for help.  Find someone to help you keep your career development on target.


“I believe there’s an age old program that fits this theme,” said Fassett. “Over the years, and again recently, we've tried to give it a new name, ‘Sea-Daddy,’ ‘Sailor's Advocates.’ Whatever the name, there is only one true program for career development: Mentorship.”   


A mentor can help a Sailor succeed, and success is most important.


"Every Sailor should do whatever it takes to succeed,” said NC1 Boris Philips, the career counselor on USS McCampbell (DDG 85). “All people, whether military or civilian, should try to be the best at whatever they decide to do. Sometimes that means putting yourself out there a little and taking chances. Try doing something that may seem harder or a little more challenging to yourself. And then succeed at it. Just do your best. That is all anyone can expect of you. Most people will be surprised at just how far they can go, if they just try a little harder. Take the chance.”


Try harder and take a chance on having a successful career... good career development advice not only for “lifers,” but like Philips said, for all people.

[image: image1.jpg]



Officers and enlisted personnel attend a ceremony aboard USS Bataan (LHD 5). According to most career counselors, getting from blue shirt to khaki takes planning and a lot of hard work. (PHC Johnny Bivera/USN)

[image: image2.jpg]



DC1 David Hernandez looks over his enlisted surface warfare specialist (ESWS) study material in his rack aboard USS Reuben James (FFG 57). Making the time for ESWS or any other self improvement goal can lead to a successful Navy career. (PH1(SW) Aaron Ansarov/USN)
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E-4 candidates aboard USS Dwight D. Eisenhower (CVN 69) put themselves and their knowledge to the test by taking the Navy-wide advancement exam. Passing the exam and getting advanced is a critical step in building a successful Navy career. (PH3 Alisha Clay/USN) 
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HM1(SW/FMF) William Burrell (right) helps (from left) SN LaNecia Thompson, ET3 Alexander Rosado, MSSN Luis Martinez and YNSN Audrey Jennings (in stretcher while standing) qualify as stretcher bearers aboard USS Cormorant (MHC 57). Burrell is the U.S. Atlantic Fleet Sea Sailor of the Year and is now a chief corpsman. His career advice is, “Think of the Navy like an individual retirement account. You get out of it what you put into it. The more you put into it, the more you get out of it.” (LT Marc Boyd/USN)

