Focus:
CIC reaches out to deployed Sailors

By JO3 Laura Goulding

Center for Career Development public affairs


The Career Information Center (CIC) in San Diego helps shipboard Sailors on the West Coast receive more and current information regarding their Navy careers. They do this by reaching out to fleet Navy counselors (NCs) and by stressing customer service. 


Since taking the helm at CIC in August 2001, NCCS(SW/AW) John Leavitt has revolutionized the process of keeping Sailors informed. Over 100 Sailors would visit the center on any given day to ask questions. While CIC enjoyed helping them, the Sailors were not using their own command career counselor or chain of command. Leavitt knew there had to be a better way to get Navy messages out to the Sailors. 


"I wanted to transform it into something that was helpful," said Leavitt. "I wanted to fix the communication problems with the fleet."


CIC provides valuable information and resources to Sailors all over San Diego, including all those who serve aboard the ships homeported there. Those Sailors may not even know CIC exists, since it specializes in instructing and informing Navy counselors.


Leavitt first united the region’s NCs by visiting them at their commands, holding meetings, and establishing a photo board that displays a picture of each counselor and their command. That remains one of the most popular features in the office, and has helped the counselors get to know their peers. Leavitt's efforts have not only fostered an environment of camaraderie, but also enabled them to help each other. 


NCs from all the ships attend weekly to monthly training at CIC, where they receive briefings on the latest changes to Navy policies and programs. These united training sessions enable all the regional NCs to give their Sailors one aligned message. Although the majority of CIC support goes to the fleet in the San Diego area, counselors from as far away as Hawaii and Japan contact them for help. 


One of the biggest issues facing CIC was how to support ships after they left port. Leavitt, who could be considered an expert on the subject after serving four consecutive sea tours, wanted to include deployed NCs in the information loop. 


Deployed ships often lose connectivity while underway, which also cuts off access to the latest data on issues ranging from online Job Advertising Selection System requisitions, to online Civil Service Board selections, to Task Force EXCEL. Many times Sailors have to make career decisions while they are at sea, but have no means to obtain current information to help them make that choice. San Diego’s CIC helps bridge the gap between Sailors at sea and the most recent and pertinent data. 


"Our objective is to make sure the counselors know the latest information," said FC2(SW) Audra Rohe, a staff member at CIC. "We want to keep them informed so they don't ever have to tell a Sailor 'I don't know.'"


"The whole thing is about helping the Sailors out," said NC1(FMF) Stacey Donoho, another CIC staff member. "It's about doing what it takes to get them the information they want."


CIC also handles issues on the telephone and by email, acting as the liaison between the NC of a ship and the Navy Personnel Command. Leavitt said jobs such as checking on the progress of an officer package for a Sailor or the status of a conversion package are common occurrences. The concept of customer service is a team effort.


"Even though one of us may receive commendation for an outstanding job, this kind of customer service happens several times a day, with every one of the staff members," stated Leavitt. 


CIC also issues monthly reports to every command in the region, documenting retention statistics such as re-enlistments. Leavitt said each commanding officer is very interested in finding out where his or her command stands comparatively in the battle for quality Sailors.


For Donoho, the orders to work at the CIC were no coincidence. While she was stationed with the 3rd Marine Aircraft Wing, she liked the service she received from San Diego’s CIC. When her turn to negotiate orders arrived, she selected assignment there, and has not regretted it at all.


"You have to have a willingness to help and look out for other Sailors by getting the right information to them," said Donoho. 


That seems to be the attitude of all the staff members at San Diego’s CIC, the only one of its kind in the Navy, according to Leavitt. For information on how your command can set up a career information center, visit www.StayNavy.navy.mil. 
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NCC(SW) Rex Marsau, the current leading chief petty officer of Naval Station San Diego's Career Information Center, talks to ENCS(SW) Guy Benninghouse on the details of a high year tenure waiver request. Marsau and his staff help ensure detailed information on a Sailor’s career development is freely available to the Fleet through the shipboard career counselors in San Diego. (JO2 Brandon Raile/USN)
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NC1 Velma Ronquille, of San Diego’s Career Information Center (CIC), discusses recruiting possibilities with OS2(SW) David Caldwell and PN1(SW) Al Bautista, both assigned to USS Rentz (FFG 46). Ronquille is a member of the recruiting selection team, and she provides information on becoming a recruiter as well as assistance in assignment location and district information. Thanks to the CIC, all Sailors in San Diego have the opportunity to learn how to advance their careers. (JO2 Brandon Raile/USN)
