ILS Certification Form Preparation Guide


This document is intended to be an informational guide to assist in the preparation of the ILS Certification Form.  A unique ILS Certification Form is required for first time installations of ShipAlts, ShipAlt variants, and changes to a ship class.  A separate ILS Certification Form for the same alteration must be submitted for each ship class.  The purpose of the ILS Certification Form is to provide the SPM with a tool to assist them in ensuring that all areas of ILS have been considered and that proper measures have been taken to insure the planned alteration is fully logistically supportable as directed by the CNO.  This form must be submitted to the SPM in electronic format only. 

The information required in many areas of the form is self-explanatory based on the heading.  However, in order to receive a consistent level of information, this guide is provided to give the preparer an idea of what is required in each block.  Any sections that are not applicable to the ShipAlt should be marked “N/A” vice being left blank.

Basic Header Data

1. Identify the ship class and ShipAlt number/title (e.g. CG47-0519K).

2. List the ShipAlt brief narrative.  (e.g. AN/WSN-7, Ring Laser Gyro NAV)  Note, this must match what is on the ShipAlt Record/JCF. 

3. Date prepared (DD MMM YYYY).

4. If revised, applicable date (DD MMM YYYY).

5. List the Equipment Nomenclature and AML Item Number (only used for individual equipment certification).

6. List the purpose of the ShipAlt (must be identical to the JCF).

7. List all other ship classes receiving this ShipAlt along with applicable ShipAlt numbers.

Proposed Installation Schedule

1. Use the underlined link to jump to the Proposed Installation Schedule attachment and complete in accordance with the guidance in this section.

2. Filling out the proposed installation schedule requires identifying the:

3. Ship Class

4. Hull Number

5. Fiscal Year (FY) planned for installation

6. Quarter of the FY the installation is planned for, 1st, 2nd, etc.

7. It is not necessary to update the proposed installation schedule after the ILS Certification Form has been approved.

Technical Manual Requirements

1. Indicate if there are any Technical Manual (TM) requirements.  Answer “Yes” or “No”.

2. If more than five TMs will be identified, enter "see attached TM Requirements lists" and use the underlined link to jump to the TM Requirements attachment and complete in accordance with the guidance in this section.

3. AML Item Number.  List the AML Item Number of the equipment/component for which the Technical Manual supports.

4.  TMIN/IETM Number: These are the only acceptable identifiers for TMs.  List all applicable Technical Manual Identification Numbers or IETM Numbers.  Each manual listed should cross to the equipment listed in the ShipAlt alteration material list.  Note, if the Tech Manual is not available at the start of the availability/install, identify what type of interim product will be provided.  COTS manuals must have TMINs assigned.  TMINs can be obtained by contacting NSDSA, Ms Bea McCay at (805) 228-7468.

5. List the title of the TM that corresponds to the TMIN/IETM number previously identified.

6. List “existing”, “develop”, “change” or “revision” as applicable to the TM number previously identified.

7. Identify the estimated/completion date if the TM is being developed, changed or revised.  (DD MMM YYYY)

8. The responsible activity, name, code, phone number etc. should be for the LCM or ISEA.

Maintenance Planning, PMS

1. Identify “Yes” or “No” to indicate whether or not Planned Maintenance System (PMS) requirements are impacted, note that the ship’s List of Effective Pages (LOEP) will still have to be updated with MIP/MRC application.

2. If more than five Maintenance Documents will be identified, enter "see attached Planned Maintenance System Requirements lists" and use the underlined link to jump to the PMS Requirements attachment and complete in accordance with the guidance in this section.

3. AML Item Number.  List the AML Item Number of the equipment/component for which Maintenance Documentation is required. 

4. List the type of PMS documentation (MRC and/or MIP) affected.

5. List the identification number of the affected MIPs or MRCs.

6. Identify if the affected MIPs or MRCs are “existing, new, or revised”.

7. Identify the estimated/available date that the affected MIPs or MRCs will be available.  (DD MMM YYYY)

8. Identify the responsible activity, name, code, phone number, etc., this will usually be the Inservice Engineering Agent (ISEA).

Maintenance Planning, Integrated Class Maintenance Plan

1. Identify “Yes” or “No” to indicate whether or not the Integrated Class Maintenance Plan (ICMP) is impacted.

2. If yes, indicate if the Maintenance Change Request has been submitted via the NAVSEA 04 ICMP web page.  If  a Maintenance Change Request is required but has not been submitted, use the underlined web link to go to the NAVSEA 04 ICMP web page at http://www.webdb.nslc.fmso.navy.mil/icmp.nsf
3. If more than five ICMP tasks will be identified, enter "see ICMP Task Requirements lists" and use the underlined link to jump to the ICMP Task Requirements attachment and complete in accordance with the guidance in this section.

4. AML Item Number.  List the AML Item Number of the equipment/component for which a new or revised ICMP task is required.

5. List the identification number of the affected ICMP tasks.

6. Identify if the affected ICMP task is existing, new or revised.  All ICMP changes must be submitted by a Maintenance Change Request via the NAVSEA 04 ICMP web page as indicated above.

7. Identify the estimated/available date the affected ICMP task will be available. (DD MMM YYYY)

8. Identify the responsible activity, name, code, phone number, etc., this will usually be the Inservice Engineering Agent (ISEA).

Maintenance Planning, Technical Repair/Maintenance Standards

1. Identify “Yes” or “No” to indicate whether or not the Technical Repair Standards (TRS)/Maintenance Standards (MS) are impacted.

2. If the TRS/MS is impacted, indicate whether it is new or revised.

3. Identify the estimated/available date of the TRS.  (DD MMM YYYY)

4. Identify the responsible activity, name, code, phone number, etc., this will usually be the Inservice Engineering Agent (ISEA).

Support Equipment Requirements

Note: If Support Equipment/Tools are required onboard for maintenance, the applicable APL/AEL should be listed in the Supply Support section of the ILS Certification Form.

1. Enter “Yes” or “No” to indicate if the system requires Support & Test Equipment.

2. Enter “Yes” or “No” to indicate if the system uses built in test/built in test equipment for fault isolation.

3. If more than five Support Equipment Requirements will be identified, enter "see attached Support Equipment Requirements lists" and use the underlined link to jump to the Support Equipment Requirements attachment and complete in accordance with the guidance in this section.

4. AML Item Number.  List the AML Item Number of the equipment/component for which Support and Test Equipment is required.

5. Identify the type of Support Equipment required, i.e., General Purpose Test Equipment, Special Purpose Test Equipment, Support Equipment (i.e., special tools/handling equipment), etc.

6. Identify the equipment nomenclature of the respective Support Equipment.

7. List the SCAT code (if SCAT is not available list the NSN) for any of the equipment identified.

8. If support or test equipment is required but is not available, list the estimated completion date. (DD MMM YYYY)

9. Identify the responsible activity, name, code and phone number, etc.

10. Enter “Yes” or “No” to indicate if the SPETERL input has been submitted to NSWC IHD Det Earle for the equipment identified in block 31.

11. Identify the point of contact at NSWC IHD Det Earle by listing the responsible activity, name, code and phone number, etc.

Training Requirements

1. Enter “Yes” or “No” to indicate if the system has training requirements.

2. If more than five Training Requirements will be identified, enter "see attached Training Requirements lists" and use the underlined link to jump to the Training Requirements attachment and complete in accordance with the guidance in this section.

3. AML Item Number.  List the AML Item Number of the equipment/component for which Training is required.

4. If training is required as a result of this ShipAlt being accomplished, enter the course number and title of each required course.

5. Enter the location for each course identified.

6. Enter the duration (in hours, days, etc.) of each course identified.

7. For each course identified, list the Navy Enlisted Classification (NEC) code required.

8. For each course identified, enter the applicable Rate(s).

9. For each course identified, enter the number of personnel required to be trained per ship.

10. Identify the responsible activity, name, code and phone number, etc.

Configuration and Supply Support Management Requirements

Configuration Identification

This section is used to list the systems and equipment being installed by the ShipAlt and their respective APLs.  All equipment and their respective APLs (including system level APLs) should be listed regardless of their impact on shipboard spares.  

1. If more than five systems and/or equipment will be identified, enter "see attached Configuration Identification list" and use the underlined link to jump to the Configuration Identification attachment and complete in accordance with the guidance in this section.

2. AML Item Number.  List the AML Item Number of the equipment/component for which Configuration Identification is required.

3. For each equipment listed, identify all associated APLs/ACLs.

4. For each equipment listed, identify the NSN.  If the NSN is not available, list the CAGE/ Part Number.

5. List all of the equipment nomenclature(s) based on the above parameters.

6. For each equipment listed, identify the Material Support Date (MSD).  (DD MMM YYYY)

7. For each equipment listed, identify the responsible activity, name, code, phone number, etc.

8. Enter “Yes” or “No” to identify if the ISEA is required to submit COP data to the CDM.  If  “Yes”, identify the CDM representative the COP data was submitted to and when.

On Board Support Items

On board support items consist of storeroom items (SRI), operating space items (OSI) and consumable items listed in the applicable shipboard allowance documents to be carried on board either in the Supply Officer’s storeroom or appropriate Work Center and utilized in the support/repair of installed equipment.  

1. Identify “Yes” or “No” to indicate whether or not On Board Support Items are required.

2. If more than five on board support items will be identified, enter "see attached On Board Support Item list" and use the underlined link to jump to the On-Board Support Items attachment and complete in accordance with the guidance in this section.  Note that wholesale stock items that are not provided to the ship as initial outfitting items should not be listed.

3. AML Item Number.  List the AML Item Number of the equipment/component for which repair parts are being provided.

4. List the number of the APL/AEL upon which the On Board Support Item is listed.

5. List all equipment nomenclatures that require On Board Support Items.

6. For each equipment, list all the required On Board Support Items by NSN or Part Number/CAGE.

7. List the On Board Allowance (OBA) quantity for each of the On Board Support Items identified.

8. If On-Board Support Items (interim supported spares) are required prior to MSD, identify the date these spares will be available.

9. List the Material Support Date (MSD) that was negotiated between the LCM and NAVICP that identifies when this equipment will be supported by the supply system.  (DD MMM YYYY)  List "N/A" for consumable items.

10. Identify the responsible activity, name, code, phone number, etc., this is usually the Life Cycle Manager (LCM) for the equipment.

Support Requirements

1. Enter “Yes” or “No” to identify whether or not Provisioning Technical Data (PTD) has been procured.

2. If “PTD procured” is yes, list the submitting activity, code, name, phone number, etc., this is usually the ISEA.

3. If “PTD procured” is yes, identify the date it was submitted to NAVICP.  (DD MMM YYYY)

4. Identify “Yes” or “No” if support is Commercial Off the Shelf (COTS)/Non-Developmental Item (NDI).

5. If COTS/NDI is yes, identify the NAVICP point of contact, name, code, phone number, e-mail address, etc.

6. Identify “Yes” or “No” whether or not a Preliminary Allowance List (PAL) has been developed.

7. If a PAL is being/has been established, identify the responsible activity, name, code, phone number, etc.

8. If a PAL has been established, list the PAL number(s).

9. Identify “Yes” or “No” to indicate if you have planned for procurement of parts to replenish shipboard spares.

10. Identify “Yes” or “No” to indicate if PSD information has been provided to NAVSEA 04 for inclusion in PARTS.

11. If PSD information was provided to NAVSEA 04, identify the month, day & year.

12. Identify “Yes” or “No” to indicate if the installation schedule in PARTS has been maintained.

Installation and Check Out Kit Spares Requirements (INCO Kits)

INCOs can be defined as tools, hardware and spare or repair parts provided with the equipment to be used in the installation and checkout of the equipment.

1. Indicate if INCO kits are required, “Yes” or “No”.

2. List the responsible activity, name, code, phone number, etc., this is usually the LCM.

3. Identify “Yes” or “No” to indicate if there are Intermediate and Depot level support requirements.

4. Identify “Yes” or “No” to indicate if the identification and transfer of all required equipment assemblies, parts, etc. to maintenance facilities has been completed.

Maintenance Assistance Modules (MAMs)

Remove and replace items (generally circuit card assemblies) used for diagnostic purposes in performing corrective maintenance on equipment. 

1. Identify “Yes” or “No” if MAMs are required.

2. If more than five MAMs will be identified, enter "see attached MAMs Requirements list" and use the underlined link to jump to MAMs Requirements attachment and complete in accordance with the guidance in this section.

3. If MAMs are not required, identify if you can fault isolate down to the Lowest Repairable Unit (LRU).  Identify “Yes” or “No” as applicable.

4. AML Item Number.  List the AML Item Number of the equipment/component for which MAMs are being provided.

5. Identify the part number and item name of the MAM.

6. Identify the NSN and required quantity of the MAM.

7. MAMs are stored in the operating space of the ship vice in the storeroom.  Identify the stowage location of the MAM(s), down to the operating space number, cabinet number, drawer, slot, etc.

8. Identify the estimated/available date for the required MAM(s) (DD MMM YYYY).

9. Identify the responsible activity, name, code, phone number, etc., this is usually the ISEA.

Hazardous or Flammable Material 

1. Indicate “Yes” or “No” if there is any hazardous or flammable material required to support this equipment.

2. If more than five HAZMAT items will be identified, enter "see attached Hazardous / Flammable Material Requirements list" and use the underlined link to jump to the Hazardous / Flammable Material Requirements attachment and complete in accordance with the guidance in this section.

3. AML Item Number.  List the AML Item Number of the equipment/component for which MAMs are being provided.

4. Identify the Hazardous or Flammable material by listing the NSN and item nomenclature.

5. Identify any special stowage or handling requirements for the material identified.

ILS Information Sheet Signature Page

1. All applicable approval fields need to be filled in with the requested information.  Additionally, insure the basic header data is filled in IAW the guidance provided in the first section of this guide.

Acronyms 

ACL
Allowance Component List

AEL
Allowance Equipage List

AML
Alteration Materials List

APL
Allowance Parts List

CAGE
Commercial and Government Entity

CDM
Configuration Data Manager

COP
Configuration Overhaul Planning

COTS
Commercial of the Shelf

FY
Fiscal Year

GPETE
General Purpose Electronics Test Equipment

ICMP
Integrated Class Maintenance Plan

IETM
Interactive Electronic Technical Manual

ILS
Integrated Logistics Support

INCO
Installation and Check-out

ISEA
In-Service Engineering Agent

JCF
Justification Cost Form

LCM
Life Cycle Manager

LOEP
List of Effective Pages

MAM
Maintenance Assistance Module

MIP
Maintenance Index Page

MRC
Maintenance Requirements Card

MSD
Material Support Date

NAVICP
Navy Inventory Control Point

NDI
Non-Developmental Item

NEC
Navy Enlisted Classification

NSN
National Stock Number

NSWC
Naval Surface Warfare Center

OBA
On Board Allowance

OSI
Operating Space Item

PAL
Preliminary Allowance List

PARTS
PSD Automated Tracking System

PMS
Planned Maintenance System

PSD
Provisioning Support Documentation

PTD
Provisioning Technical Documentation

SCAT
Sub-Category Code

SE
Support Equipment

SHIPALT
Ship Alteration

SPETE
Special Purpose Electronic Test Equipment

SPETERL
Special Purpose Electronic Test Equipment Requirements List

SPM
Ship Program Manager

SRI
Storeroom Item

SYSCOM
Systems Command

TM
Technical Manual

TMIN
Technical Manual Identification Number
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