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                 IN REPLY REFER TO
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Ser 04Z3/016

17 June 2003



From:  Commander, Naval Sea Systems Command

Subj:  JOINT INDUSTRY NAVY IMPROVEMENTS INITIATIVE (JINII) 

       MEETING MINUTES

Encl:  (1)  Minutes of the May 15, 2003 JINII Meeting

(2) JINII Action Items Post Status Results

(3) List of Attendees

(4) JINII Item Submission Format

1.  The purpose of this letter is to provide the results of the JINII meeting held on Thursday, May 15, 2003 at the offices of Perot Systems Government Services (PSGS) in Washington, DC. 

2.  Enclosure (1) provides the minutes of the proceedings.  Enclosure (2), the JINII Action Items Post Status Results, provides updates on the current JINII action items as reported during the meeting.  Enclosure (3) is the list of JINII meeting attendees.  Enclosure (4) is the JINII Item Submission Format to be used when submitting new JINII items.

3.  Electronic copies of these documents, as well as all presentations made during the meeting, have been posted on the JINII Web Site on the NAVSEA Homepage, http://www.navsea.navy.mil/jinii.

4.  NAVSEA is tentatively planning the next JINII Meeting for November 2003 somewhere in the vicinity of the Washington Navy Yard.  To assist the JINII Committee Staff prepare for this meeting on a continuous basis, JINII participants are encouraged to submit potential issues using the JINII Item Submission Format of enclosure (4).  All submissions should be mailed, 

e-mailed or faxed directly to NAVSEA’s JINII point of contact, Mr. Len Thompson, SEA 04Z3, Building 197, Room 4E-1747, Washington Navy Yard, Washington, DC  20370-4020, commercial (202) 781-1832, Fax (202) 781-4745, e-mail ThompsonLH@navsea.navy.mil.
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STAN SACHA

By direction

The Joint Industry-Navy Improvements Initiative (JINII) 

fifteenth meeting was held on Thursday, May 15, 2003 

at the offices of Perot Systems Government Services (PSGS)in Washington, DC.  Approximately forty-five attendees were present for the proceedings.  Participants from Industry included representatives from the Shipbuilders Council of America (SCA), National Ship Repair Coalition (NSRC), American Bureau of Shipping (ABS), American Maritime Modernization Association (AMMA) and several private shipyards, shipyard suppliers and industry support contractors. Government attendees included representatives from the Maritime Administration (MARAD),  Military Sealift Command (MSC), NAVSEA Headquarters, the PEOs,  Naval Surface Warfare Center, Carderock Division (NSWCCD) and SUPSHIPs Portsmouth and Bath.

The Chairman of the JINII Executive Steering Group, CAPT Ken Roey, SEA 04Z, opened the JINII meeting at 0830 with a brief introduction of himself, followed by several administrative remarks.  CAPT Roey announced that due to a death in the family, RADM A. Lengerich, SEA 09, was unable to attend the meeting as scheduled.  However, we were able to schedule Mr. Steve Bonwich, SEA 04B, to address the group instead.  Also, CAPT T. Murphy, SUPSHIP Portsmouth Code 100, was unable to attend the meeting as scheduled.  In his place, CAPT Roey will provide the SHIPMAIN update.  At the conclusion of CAPT Roey’s remarks, the meeting was ready to proceed with the first presenter. 

CAPT Ken Spiro, PEO Ships PMS 400C, provided an overview of the Cruiser Conversion Program.  The first conversion is currently planned for early FY 06 (subject to change), with each availability scheduled for 52-58 weeks.  CAPT Spiro discussed several key benefits of this program including the cost benefit of accomplishing these conversions vice building new ships, the reduction in combat system and computer program maintenance costs through baseline commonality and consolidation/COTS, and the increase in relevant service life to 35+ years.  An area of keen interest is the 26 week integration and testing, which is a critical process of the program.  Current milestones include a February 2004 Industry Brief, the issuing of the RFP approximately 14 months prior to start and a contract award approximately 8 months prior to start of availability (all milestones are subject to change).  The question and answer period covered the following:

· Application of Foreseeable Costs – NAVSEA policy states that foreseeable costs under a competition include certain fuel costs, towing and pilot charge, escort ship charges, TYCOM and ship’s force travel, but do not include cost of moving crews and family.  In addition, foreseeable costs do not apply if a ship has had a permanent duty station change.

· Multi-ship/Multi-option Contracts – This contractual approach is being considered.

· DDG Upgrade Program – A similar type of program is being considered for the DDgs. 

· Guns development – Guns development is on schedule.

POC for the CG Conversion Program is LCDR Ken McKinley, SEA 0244, (202)781-4843.  CAPT Spiro’s brief on the CG Conversion Program may be found on the JINII website.

The next speaker was Mr. Steve Bonwich, SEA 04B.  Mr. Bonwich began his discussion by saying what valuable lessons have been learned by Operation Iraqi Freedom.  For example, not all carriers require the same planes onboard and carriers’ plans could be altered to meet their different missions.  The fact that the Navy was able to get the carriers deployed when they were needed in order to deal with today’s conflicts demonstrated the Navy’s ability to surge.  Our Navy is transforming to a culture of surge, sustain and constitute.  Maintenance must be accomplished when ships are available to prepare them for instant deployment/surge.  Flexibility and adaptability are needed when it comes to maintenance.  Planning cycles need to be shortened and planning actions need to be on a continuous basis.

In order to meet the surge, sustain and constitute requirements, a “One Shipyard” concept needs to be implemented.  A goal is to  maximize efficiency and effectiveness of the entire industrial base.  A sharing of resources between the public and private sectors needs to occur.  The challenge is “how can we more effectively get to that One Shipyard concept?”  Pursuing more flexible contracts is one approach.  Mr. Bonwich ended his discussion with several examples of the One Shipyard concept in action (e.g. LHA/LHD MS/MO contract in San Diego and the USS Kennedy availability in Mayport).

During Mr. Bonwich’s presentation, a variety of questions were raised regarding the role of the SUPSHIPs, the planning agents and the overall industrial base.  Mr. Bonwich explained that the SUPSHIPs will change from what they are today; however, there will be no change regarding how work is contracted out in the private sector.  Contracting warranties will continue to originate from NAVSEA.  Regarding the industrial base, attention needs to be given to the smaller firms.  Even with the use of multi-ship/multi-option contracts, the larger firms are obligated to designate a portion of the work to the smaller firms.  This ensures a healthy industrial base.  Such is the case in the San Diego area.  And, finally, Mr. Bonwich pointed to the fact that the Naval Shipyards need to find more efficiencies, especially since both fleets are leaning towards a multi-ship/multi-option environment, which limits the ability to level load the Naval Shipyards.  

Mr. Bonwich’s presentation on Surge, Sustain and Constitute may be found on the JINII website.

Following a short break, CAPT Ken Roey provided the group with an update to the SHIPMAIN Process.  CAPT Roey spoke in place of CAPT Tom Murphy Code 100 SUPSHIP Portsmouth, who could not attend.  The overall goal of this process is to maintain ships in a more efficient way so that more effort can be directed towards recapitalizing and modernizing the fleet. CAPT Roey reviewed the CFT groups.  CFT 1 focuses on Requirements, CFT 2 is Package Preparation, and CFT 3 is Placement and Oversight.  The data collected for these groups affects all surface ships and carriers (excluding submarines) in all ports.  The objective is to achieve a single process in every homeport.  Organizational changes, such as transferring the SUPSHIPs to the Fleets, which includes a budget based transfer by 1 October 2003, and the establishments of consolidated RMCs, are steps toward achieving this objective.

CAPT Roey’s presentation on SHIPMAIN may be found on the JINII website.

The next topic to be addressed was National Laydown Strategy and Rotational Pools by Mr. Nick D’Amato, SUPSHIP Newport News, Code 1800.  Mr. D’Amato began his discussion by explaining that this  strategy in still in the developmental stage.  It came about based on the fact that material availability needs to be handled differently than in the past under the new Surge concept.  The purchasing and storing of material will minimize a ship’s time in maintenance; therefore, a ship could be ready for deployment ahead of plans, should it become necessary.  The plan involves regionalizing material in homeport areas and a Kitting Strategy between the public and private sectors.  This system is not totally new as it has been in use for submarines for sometime and is working fairly well.  Several questions were raised regarding the following areas:

· Warehousing of material – Warehouses currently exist in all the recommended places for the public and private sectors, but no decision has yet been made as to the best strategy of where to store the material.

· Uses of Kitting Packages – Feedback from several sources has been unfavorable.  Additional users’ feedback should be requested.  It was stated that the FFG kitting packages failed due to condition based maintenance.  It was determined that overhauling the equipment came in at a lower cost than replacement.       

Mr. D’Amato reiterated the fact that this strategy is still changing.  For example, the focus might shift from full blown rotable pool items to a piece system.  Again, the goal is to be prepared to accomplish maintenance in quick-turnaround situations.

More information from Mr. D’Amato’s presentation on National Laydown Strategy and Rotational Pool may be found on the JINII website.

Mr. Bill Herrell, SEA 024, addressed the group following the lunch break.  Mr. Herrell briefly touched on several topics.  

· Teaming Agreements – Teaming agreements are found throughout the Navy.  Benefits of competition by teaming can be found in ports such as San Diego.  Incentives must be structured in to these agreements in order to achieve benefits, such as maximizing small business participation.  

· Multi-ship/Multi-option Contracts (MS/MO) – This contract vehicle’s goal is to support long-term relationships on a long-term basis and to support reduction in maintenance costs.  If these goals are not being met, then the incentive structure should be evaluated as well as the overall use of MS/MO contracts.

· Warranties – Warranties end up costing the Government more than what they are worth.  This conclusion is based on a study conducted a few years ago.  They are difficult to administer and to fund.  However, making a company responsible for a warranty could be the key to a successful warranty. 

Several questions were raised regarding incentives for MS/MO contracts.  Mr. Herrell pointed out that a good baseline needs to be determined that will allow for establishing a true contracting incentive as well as reduced costs, that the government is looking at possibly building in incentives for the smaller firms in MS/MO contracts, and that determining what type of incentive to build in is based on what the customer is trying to achieve.

Mr. Herrell’s briefing may be found on the JINII website.

A change to the rest of afternoon’s agenda was made.  It began with Mr. Len Thompson, SEA 04Z3, who provided an update to NEMAIS.  The NEMAIS implementation has been delayed due to an ASN(RD&A) directed Convergence of Navy ERP Pilots on 2 August 02.  A convergence template 1.0 focusing on initial functionality was developed in pilots.  NEMAIS 1.0 functionality is limited to I-Level.  More information may be found on the Navy ERP Convergence/Update on Nemais briefing which may be found on the JINII website.

As a follow-on to Mr. Thompson’s briefing, Mr. Gary Tester, Code 600 SUPSHIP Portsmouth made his presentation on the Navy Maintenance Database.  The Navy Maintenance Database, or NMD, provides for the integration and automation of SUPSHIP planning and execution functions, beginning with the 2-Kilo to the close out of the task.  Data can be gathered across the line.  A SUPSHIP must host a contractor by entering into a Memorandum of Agreement (MOA) in order to gain access.  Information on obtaining a PKI certificate may be found on the following websites, http://eca.orc.com, http://www.digsigtrust.com/federal/dod.html and http://www.verisign.com/enterprise/government/iecadod.html.   

More information may be found on Mr. Tester’s briefing which is on the JINII website.

The next speaker to address the group was Mr. Shaun Ireland who provided an update on The Maritime Administration’s Ship Disposal Program.  Presently, MARAD has custody of 129 obsolete ships, 27 of which are considered to be a high-risk to the environment.  Additional items discussed are:

· A vessel disposal RFP was issued in October 2001, with 77 proposals received to date, both foreign and domestic.  Sixteen proposals are currently under evaluation.  Trips to foreign facilities have taken place to determine capabilities.

· A four ship IFB was released in February 2003.  Costs will be requested shortly.

· A single ship IFB for Vessel WATTS was released in early March with technical proposals under evaluation.

· Twelve vessels have been selected as possible candidates for SINKEX.  The Navy is assisting MARAD with the SINKEX program.

· Artificial reefing is less than $1M per ship.  

· Legislative change now allows MARAD to use appropriate funds to provide financial assistance to the States for the preparation and sinking of vessels.  Joint Navy/Marad reefing efforts are taking place.

· Best disposal option for MARAD is foreign disposal; however, domestic disposal, artificial reefing and deep water sinking all continue to be pursued.

More information on this topic may be found in Mr. Ireland’s

briefing which has been posted on the JINII website.

Following the MARAD Ship Disposal Program brief, Mr. Glen Clark, PMS 333, addressed the group on the Navy’s Ship Disposal Program.  Currently, there are 93 inactive ships; 30 for retention, 4 for FMS, 13 for donation and 46 for SINKEX, reefing or dismantling.  Mr. Clark provided an example of why maintaining the ship dismantling program is important.  In February 2003, the ex-SAMPSON (DDG 10) in Philadelphia incurred a flooding casualty from a deteriorated seawater discharge pipe that failed between the shell of the ship and the internal blank at the first sea valve, resulting in flooding of the machinery spaces and starboard shaft alley.  The ship sank in place (approximately six feet) before the source of the flooding was isolated.  Within three days, a task order was awarded for $2.8M to Metro Machine for scrapping of the vessel.  This was possible because the Navy had ship dismantling contracts in place, and SAMPSON was one of four ships solicited by SUPSHIP for potential FY03 awards, although there had only been sufficient ship disposal funds to award ex-MAHAN (DDG 42) to Baltimore Marine Ind. in January 2003 for dismantling.  The ability to award a dismantling task order for SAMPSON saved the cost of effecting permanent repairs as well as year to year costs to maintain the ship in the inactive fleet pending disposal.  

Additional key points of the presentation are:

· Current methods of reducing the inactive ships inventory are foreign military sales transfers, SINKEX program, donation for public display as museums or memorials and ship disposal project.  Ship dismantling is the highest cost option available to the Navy.

· Artificial reefing initiative provides another cost-effective method.  FY 04 legislation was initiated to enable Navy to donate vessels directly to states.  The Navy is responsible for actions such as environmental cleaning and tow preps and tow, and the state is responsible for site permit and reef maintenance.

· Navy is partnering with MARAD for ship disposal strategies.  Meetings have taken place towards this purpose.

Additional information can be found on Mr. Clark’s presentation, which is on the JINII website.

Following a short break, Mr. Craig Kemmerer, SEA 00L, addressed the group on the Third Party Access Agreement.  Mr. Kemmerer provided all attendees with a draft Third Party Access Agreement document.  He requested that the document be reviewed and all comments be forwarded to Mr. Len Thompson, SEA 04Z3, within two weeks (ThompsonLH@navsea.navy.mil).  The goal is to establish a universal Third Party Access Agreement for implementation in every port, if possible.  

The final briefing for the day was made by Mr. Len Thompson, SEA 04Z3, on the JINII Item Status.  As of today, 82 JINII items under NAVSEA’s area of authority have been submitted.  Of these, 79 have been closed or cancelled and three remain open.  One item has been closed since the last JINII meeting.  

I-26.AWS Standard Weld Procedures – Progress has been made on this item.  AWS has made several recommendations, which are being incorporated.  

I-0004-3 PROPOSED MIL-PRF-XX381 –  No activity has taken place on this item since it was last reported.  SEA 04Z will continue to monitor.

I-0011-14 STANDARDIZING SUBMARINE AND SURFACE SHIP DESIGN 

MANUAL  - This action item is closed.

I-0211-15 THIRD PARTY ACCESS AGREEMENT – This is a new action item, which had been presented by Mr. Craig Kemmerer, SEA 00L.

An additional slide was presented on welding concerns raised during the previous JINII meeting.  

All of the above information has been posted on the JINII website.

Following the conclusion of Mr. Thompson’s discussion, CAPT Roey mentioned two Naval messages that had recently been released on items impacting the private sector.  One message provided an update on a new requirement for Society for Protective Coatings (SPCC) QP1 Contractor Certification on All Non-skid Applications.  The other message pertained to Underwater Ship Husbandry Manual, Chapter 16, Cofferdams.  When asked for comments before ending the meeting, CAPT Roey was informed of several FISC contracts released in the Norfolk area for “D” level work that normally are released through SUPSHIP Portsmouth for the area.  CAPT Roey said SEA 04Z would look into this matter.  In conclusion, CAPT Roey reiterated the fact that the Navy community is undergoing a significant amount of change, and more industry participation is required.  As always, CAPT Roey thanked everyone for attending and reminded everyone that feedback is always appreciated, as well as comments/ideas of how to better the JINII program.

CAPT Roey adjourned the meeting at 1545.

JINII ITEM SUBMISSION FORMAT

TOPIC:  

ORIGINATOR:

ORGANIZATION:

BACKGROUND ON TOPIC:

KEY ELEMENTS OF ISSUE:

JINII ACTION REQUESTED:









Enclosure (4)

� EMBED Imaging.Document  ���








7
2

[image: image2.wmf]_1019969513.bin

