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From:  Commander, Naval Sea Systems Command

Subj:  JOINT INDUSTRY NAVY IMPROVEMENTS INITIATIVE (JINII) 

       MEETING MINUTES

Encl:  (1)  Minutes of the November 21, 2002 JINII Meeting

(2) JINII Action Items Post Status Results

(3) List of Attendees

(4) JINII Item Submission Format

1.  The purpose of this letter is to provide the results of the JINII meeting held on Thursday, November 21, 2002 at the offices of ADI Technology Corporation in Washington, DC.

2.  Enclosure (1) provides the minutes of the proceedings.  Enclosure (2), the JINII Action Items Post Status Results, provides updates on the current open JINII action items as reported during the meeting.  Enclosure (3) is the list of JINII meeting attendees.  Enclosure (4) is the JINII Item Submission Format to be used when submitting new JINII items.

3.  Electronic copies of these documents, as well as all presentations made during the meeting, have been posted on the JINII Web Site on the NAVSEA Homepage, http://www.navsea.navy.mil/jinii.

4.  NAVSEA is tentatively planning the next JINII Meeting for April 2003 somewhere in the vicinity of the Washington Navy Yard.  To assist the JINII Committee Staff prepare for this meeting on a continuous basis, JINII participants are encouraged to submit potential issues using the JINII Item Submission Format of enclosure (4).  All submissions should be mailed, e-mailed or faxed directly to NAVSEA’s JINII point of contact, Mr. Len Thompson, SEA 04X13, Building 197, Room 4W-1210, Washington Navy Yard, Washington, DC  20370-4020, Commercial (202) 781-1832, Fax (202) 781-4745, e-mail ThompsonLH@navsea.navy.mil.
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STAN SACHA

By Direction

 The Joint Industry-Navy Improvements Initiative (JINII) 

fourteenth meeting was held on Thursday, November 21, 2002 

at the offices of ADI Technology Corporation in Washington, DC.  Approximately forty attendees were present for the proceedings.  Participants from Industry included representatives from the Shipbuilders Council of America (SCA), National Ship Repair Coalition (NSRC), American Bureau of Shipping (ABS), American Maritime Modernization Association (AMMA) and several private shipyards, shipyard suppliers and industry support contractors. Government attendees included representatives from the Office of the Deputy Assistant Secretary of the Navy (Research, Development and Acquisition (SHIPS)), Military Sealift Command (MSC), NAVSEA Headquarters, the PEOs, and Naval Surface Warfare Center, Carderock Division (NSWCCD).

The Chairman of the JINII Executive Steering Group, CAPT Ken Roey, SEA 04X1, opened the JINII meeting at 0830 with a brief introduction of himself, followed by several administrative remarks.  He then continued with comments regarding the business structure of today as compared to a few years ago.  The Navy is striving to establish one virtual shipyard.  The key is how to get the private and public sectors to act as such with the limited budget of these times.  It is important for both sectors to work together to achieve this goal.  Task Force Maintenance is meeting this week to discuss this matter.  CAPT Roey also reminded those in attendance that proposed actions requests may be submitted at any time to the JINII Executive Steering Group for review through the JINII website (www.navsea.navy.mil/jinii) or by using the submission forms.  At the conclusion of CAPT Roey’s remarks, the meeting was ready to proceed with the first presenter. 

Mr. Bob Milner, SEA 04X13G, provided an update on the three CWP JINII Action Items.  Additional comments regarding specific action items are as follows:

I-26 AWS STANDARD WELD PROCEDURE SPECIFICATIONS - Several discussions occurred regarding this item, specifically directed to the amount of time that has elapsed since the item was first introduced to JINII.  The purpose behind this item is to qualify welders on welding processes that would allow them to perform a certain welding procedure anywhere, regardless of location.  NAVSEA appears to be moving closer to resolving this matter, and CAPT Roey expressed his desire to take an active part to have this action item closed as soon as possible.  Again, comments were made regarding experiences of welders being certified to a procedure in one port under one SUPSHIP, yet not being able to perform the job at a different location under the cognizance of a different SUPSHIP.  An additional concern was raised regarding whether or not the Naval Shipyards will accept the welding procedures once approved.  Based on these discussions, the following action items were noted:

· SEA 04X1 will discuss with appropriate personnel the matter of why an approved welder under the cognizance of one SUPSHIP cannot be approved to perform the same welding work in a different area under another SUPSHIP without having to go through qualifying procedures.

· SEA 04X1 will discuss with appropriate personnel whether or not the Naval Shipyards will recognize the approved welding procedures once they are published by AWS.  

I-0004-3 PROPOSED MIL-PRF-XX381 – Closure to this action item is imminent. 

No discussion was generated regarding the third action item, I-0011-14 STANDARDIZING SUBMARINE AND SURFACE SHIP DESIGN MANUAL. 

In conclusion, Mr. Bob Bates, representing SCA, offered to gather information regarding inconsistencies in business processes among the SUPSHIPs, i.e. welding procedures, and provide feedback to SEA 04X1.  CAPT Roey again stressed his intent to help move matters along and resolve the long-standing issues. 

The next presentation for the morning was an update on the Navy Ship Disposal Program by Mr. Glen Clark, PMS 333.  Mr. Clark has briefed JINII on this topic over the last few sessions, since this area is of key interest to the group.  Key points from Mr. Clark's briefing are:

· There are currently 89 inactive ships in inventory.

· $4.0M is programmed for FY 03; however, this amount is insufficient to award two ships for domestic scrapping.

· The goal is to reduce the inactive fleet inventory in a cost-effective manner and in the shortest amount of time.

· Navy is decreasing emphasis on ship scrapping and increasing emphasis on other more cost-effective methods of ship disposal due to lack of funding.

· A national strategy is required for allocating Navy and MARAD ships to States for sinking as artificial reefs.

· SINKEX supports the Fleet such as in live fire training and in military exercises.  Navy will continue to support Fleet requirements for SINKEX target hulls, which is currently at 13 for FY 03.


Mr. Clark’s presentation may be found on the JINII website.

As a follow on to the Navy Ship Disposal Program, Mr. Shaun Ireland provided an update to the MARAD Ship Disposal Program.  Presently, MARAD has custody of 131 obsolete ships, 28 of which are considered to be a high-risk to the environment.  Current budget contains $11.2M for the program with an additional $22M appropriated by Navy.  MARAD hopes to claim both amounts for its program.  Additional items discussed are:

· Ship disposal is estimated at $1.78M per ship.

· Artificial reefing is less than $1M per ship.  

· Several RFPs are anticipated for release, some as early as January 03.

· MARAD maintains responsibility for ship disposal in an environmentally safe manner, whether accomplished domestic or overseas.

More information on this topic may be found in Mr. Ireland’s presentation which has been posted on the JINII website.

Next speaker to address the group was CAPT Tom Coumes, CNSP N43, Surface Maintenance Officer. CAPT Coumes was scheduled to discuss the new Commander, United States Fleet Forces Command (CFFC) role, but he also addressed a number of maintenance issues that were of great interest to all.  Key points of his discussion are:

· There are many ongoing studies within Navy with the goal of finding dollars for recapitalization.  Maintenance is not exempt.

· More flexibility is required in moving dollars around from one authorized budgetary line to another.

· Reorganization at the Headquarters is important which will allow for consolidation of groups and functions.

· NAVSEA 00 chartered a Waterfront Study Group to determine the best method to execute maintenance on the waterfront which reported out in September 2002.  A model may be executed sometime in February 2003, probably in San Diego.  The idea would be to eliminate both redundant functions and excess positions.  Savings would be applied towards recapitalization. 

· It is important to achieve the proper balance of maintenance, especially in view of the budgetary restraints placed upon us.

CAPT Coumes proceeded to discuss a longer-term study (four-year effort) known as SHIPMAIN.  This purpose of this study is to look at the entire maintenance process from the point where work has been identified by ship’s force through planning and contract award to start of execution.  The Thomas Group, known for managing and accelerating change, is facilitating this study.  There are four cross-functional teams, each headed by a flag officer.  These teams are 1. Work identification and authorization 2. Work package preparation 3. Contract placement /oversight and 4. Modernization/alterations.  A more disciplined process is desired which includes earlier identification of work, better work packages and putting required funding in place. 

CAPT Coumes ended his discussion by asking the question, “How can industry help?”  He noted how industry will become more involved in the various panels under SHIPMAIN.  Navy is looking for a long-term relationship with its contractors.  One method of achieving this goal is through the use of multi-ship, multi-option contracts.  Prior to the conclusion of CAPT Coumes’ discussion, a question was asked regarding what steps are being taken to address ship’s force improperly assessing ship problems.  The response was that a plan is being formulated so that once an assessment of problems is made, then it is to be used many times.  And in order to get the proper assessment, a common assessment tool needs to be developed, i.e. software.  Also, it was noted that ship’s force needs better training.

CAPT Coumes provided the group a very informative discussion which was much appreciated.

Following a short break, Mr. Allen Walker from Shipbuilders Council of America (SCA) addressed the group.  Mr. Walker touched on a number of areas such as:

· An increase in commercial work is required for the industrial base to help meet the Navy’s shipping needs.

· Maritime Security Program (MSP) is up for reissue.  SCA would like to see all repairs on MSP vessels accomplished in U.S. shipyards.  This action could generate about $100M a year.  

· SCA wants an extension of the Capital Construction Fund.

· SCA sees full funding for Title 11 Program as important.

· SCA is working on an ergonomics training video; its third in a series.  It is being made at Todd Shipyard and should be completed within the next nine months.

Following Mr. Walker’s discussion, CAPT Roey addressed the group on the SUPSHIP Reengineering Study.  He began by saying all the initiatives are still in the proposal stage for now.  CAPT Roey touched on the proposed changes to the SUPSHIP organization.  He stated that the initiatives are on track barring further budget reductions. 

Due to prior commitments, RADM Klemm, SEA 04, was unable to attend the JINII meeting.  However, Mr. Steve Bonwich, SEA 04B, addressed the audience on the NAVSEA perspective.  Mr. Bonwich started off by saying that he just came from a Task Force Maintenance (TFM) meeting where it is apparent that there are many Navy initiatives ongoing. He stated that there is a perception that government oversight needs to be reduced.  Contractor performance is one way to achieve this and feedback from the private sector will be helpful.  Another ingredient to achieving this goal is determining the kinds of contractual incentives available to make this happen.  One of SHIPMAIN’s teams is tasked to look into this area.  Mr. Bonwich then discussed several initiatives/concerns raised by Mr. Ryzewic at CPF.  He said that Mr. Ryzewic is interested in life cycle cost reductions after the availability, such as a ten-year warranty.  Is this feasible?  A comment was then raised that a paint warranty was pursued years ago and the final answer was the Navy cannot contract for a ten-year warranty.  One of the reasons was the funding of such a warranty.  An action item was established for further investigation of this case.  Another area raised by Mr. Ryzewic is partnering in the private sector, such as is the case in the San Diego area.  Again, Mr. Bonwich requested industry feedback on how to foster partnering among contractors in the various ports.  Mr. Bonwich’s discussion provided the opportunity for attendees to take into consideration areas where Navy is requesting feedback and provide it to the JINII forum at a later date.

The afternoon session began with a briefing by CAPT Chris Paddock, NAVSEA 024.  CAPT Paddock has not been in this position for very long and was looking forward to the opportunity to address the JINII audience.  CAPT Paddock covered a number of topics:

Ship Repair Contractor Insurance Deductible – This initiative originated from CLF.  Its objective is to increase the $5,000 insurance deductible contract clause to $50,000 for damages incurred by ship repair contractors.  Feedback is currently being collected to assess the impact on small business.  A comment was made that post 9/11, premiums have all been raised, so what will the added $45K really buy?  CAPT Paddock noted that was a good point and commented that that is the type of feedback that is needed to be brought to his attention.  Another question was raised as to third party access – who provides insurance for that, the government or the prime?  That question has been raised before under JINII and apparently San Diego has been addressing this.  An action was taken by JINII to report on a draft Memorandum of Understanding (MOU) between SUPSHIP San Diego and the local MSRAs regarding third party liability and environmental concerns and to determine its applicability to  other ports.

Multi-Ship, Multi-Option Contracts – A shift has been made to use these contracts on the East Coast.  A comment was made that there could be insufficient work even with MS/MO contracts, should the contract include only 2-3 ships.  The discussion then evolved to the need for a workload forecast.  Workload should be published beyond one year in order for industry to become efficient.  It also serves as a source of “fill-in” work with MS/MO contracts.  Again, this has been an ongoing JINII item, which has been unresolved.  An action was taken to continue pursuing this matter with N43 and ASN(RD&A)’s office.  

CAPT Paddock’s presentation has been posted on the JINII website.

Next to address the group was Mr. Jim Bailey, NAVSEA 09SA, on NAVSEA Anti-Terrorism/Force Protection (AT/FP).  Mr. Bailey provided an explanation of the NAVSEA organization and alignment as it pertains to AT/FP. The incorporation of the new Homeland Security Agency is now a factor.  Also mentioned was the coordination of force protection plans with the goal of maximum effectiveness with minimal cost.  Further information may be found in Mr. Bailey’s presentation on the JINII website.

Mr. Pat Fox from the Navy Enterprise Maintenance Automated Information System (NEMAIS) group then provided a presentation on NEMAIS.  Mr. Fox, along with the assistance of Ms. Beth Schulz, NAVSEA 04X13, provided an overview of this plan.  The goal of the ERP maintenance plan is to lower total maintenance costs by facilitating use of improved business practices.  However, contractor connectivity to the NEMAIS solution remains a challenge.  It was recommended that an industry brief be held to find out what users need.  This was taken as a JINII item for action.  More information can be found on the NEMAIS briefing located on the JINII website.

The final briefing for the afternoon was on Alteration Installation Team (AIT) Improvement Initiatives provided by Mr. Gordon McCoy, NAVSEA 04M54.  Interest in AIT matters continues to be high among JINII attendees.  Concerns still exist with third party liability, environmental compliance and integration of work.  It appears that controls are now in place so that only AITs approved to accomplish work are present.  NAVSEA Technical Specification 9090-310D (draft) will provide more specific detail on roles and responsibilities for all involved with AIT work and management.  The AIT briefing has been posted on the JINII website.  

Following the conclusion of Mr. McCoy’s brief, CAPT Roey reviewed the day's action items as follows:

1. SEA 04X1 will address the matter of why an approved welder under the cognizance of one SUPSHIP cannot be authorized to perform the same welding work in a different area under another SUPSHIP without having to go through qualifying procedures.

2. SEA 04X1 will address whether or not the Naval Shipyards will recognize the approved welding procedures once they are published by AWS.  

3. SEA 04X1 will research the issue/background regarding NAVSEA’s position on contracting for warranties.  In addition, Mr. Bates (SCA) offered to provide SEA 04X1 with any information he has on this topic.

4. Mr. Bates (SCA) offered to gather information on inconsistencies on business practices among the SUPSHIPs (i.e. welding) and provide feedback to SEA 04X1.

5. SEA 04X1 will work with the NEMAIS group to conduct some type of industry brief to address industry’s concerns regarding NEMAIS development.

6. SEA 04X1 will continue to pursue the publication of a workload forecast beyond one year with N43 and ASN(RD&A).

7. SEA 04X1 will continue to pursue with NAVSEAs 04M5, 024 and OOL the matters of third party access liability and environmental concerns.

CAPT Roey adjourned the meeting at 1530.
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