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                 IN REPLY REFER TO
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Ser 04X13G/004

07 May 2002

From:  Commander, Naval Sea Systems Command

Subj:  JOINT INDUSTRY NAVY IMPROVEMENTS INITIATIVE (JINII) 

       MEETING MINUTES

Encl:  (1)  Minutes of the April 10, 2002 JINII Meeting

(2) JINII Action Items Post Status Results

(3) List of Attendees

(4) JINII Item Submission Format

1. The purpose of this letter is to provide the results of the JINII meeting held on Wednesday, April 10, 2002 at the offices of ADI Technology Corporation in Washington, DC.

2. Enclosure (1) provides the minutes of the proceedings.  Enclosure (2), the JINII Action Items Post Status Results, provides updates on the current open JINII action items as reported during the meeting and the closed JINII action item following the conclusion of the meeting.  Enclosure (3) is the list of JINII meeting attendees.  Enclosure (4) is the JINII Item Submission Format to be used when submitting new JINII items.

3. Electronic copies of these documents, as well as all presentations made during the meeting, have been posted on the JINII Web Site on the NAVSEA Homepage, http://www.navsea.navy.mil/jinii.

4. NAVSEA is tentatively planning the next JINII Meeting for November 2002 in the vicinity of the Washington Navy Yard.  To assist the JINII Committee Staff prepare for this meeting on a continuous basis, JINII participants are encouraged to submit potential issues using the JINII Item Submission Format of enclosure (4).  All submissions should be mailed, e-mailed or faxed directly to:

     Mr. Robert Milner, SEA 04X13G

Naval Sea Systems Command

1333 Isaac Hull Ave., SE (Mail Stop 4030)

Washington Navy Yard, DC  20376-4030

Voice (202) 781-1673

Fax (202)781-4745

5. NAVSEA’s JINII point of contact is Mr. Bob Milner, SEA 04X13G, commercial (202) 781-1673 or e-mail MilnerRL@navsea.navy.mil.
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  Captain, USN

  By Direction

The Joint Industry-Navy Improvements Initiative (JINII) 

thirteenth meeting was held on Wednesday, April 10, 2002 

at the offices of ADI Technology Corporation in Washington, DC.  Approximately 50 attendees were present for the proceedings.  Participants from industry included representatives from the Shipbuilders Council of America (SCA), National Ship Repair Coalition (NSRC), American Bureau of Shipping (ABS), National Shipbuilding Research Program (NSRP), American Maritime Modernization Association (AMMA) and several private shipyards, shipyard suppliers and industry support contractors. Government attendees included representatives from the Office of the Deputy Assistant Secretary of the Navy (Research, Development and Acquisition (SHIPS)), Military Sealift Command, NAVSEA Headquarters, the PEOs, the Naval Surface Warfare Center, as well as SUPSHIPs Jacksonville and Portsmouth.

The Chairman of the JINII Executive Steering Group, CAPT Dave Sapone, SEA 04X1, opened the JINII meeting at 0830 with several administrative remarks.  He then continued with comments regarding the lack of new action items being submitted to the JINII Executive Steering Group.  Although informational briefs are worthwhile, the JINII forum's primary purpose is to address specific industry concerns within the preview of NAVSEA and to seek resolution to problem areas.  CAPT Sapone pointed out that items may be submitted via the JINII website and that forms were available in the back of the room.  At the conclusion of his remarks, the meeting was ready to proceed with the first presenter. 

Mr. Bob Milner, SEA 04X13G, provided an update on the four JINII Action Items, one General and three CWP Items. Additional comments regarding specific action items are as follows:

I-9905-2 COMMON ACQUISITION PROCESSES – Based on ASN(RD&A) staff's initiative to convene a meeting in the near future with representatives of NAVSEA, MARAD, MSC and Shipbuilders Council of America (SCA), the originator of this action item, SCA, has agreed to CLOSE this item.  No further updates will be provided. 

I-26 AWS STANDARD WELD PROCEDURE SPECIFICATIONS - Several discussions occurred regarding this item.  The purpose behind this item is to qualify welders on welding processes that would allow them to perform a certain welding procedure anywhere, regardless of location.  However, various attendees expressed their frustrations with experiences of welders being certified to a procedure in one port under one SUPSHIP, yet not being able to perform the same job at a different location under the cognizance of a different SUPSHIP.  An additional concern was raised regarding the disparities in welding procedures between the Naval Shipyards and the private sector.  It appears that the quality assurance procedures and standards are different between the two sectors and a desire for standardization exists.  Also, information regarding this area has been gathered in a benchmarking study prepared by Puget Sound Naval Shipyard.  Based on these discussions, the following actions were identified:

· NAVSEA 04X1 will review the welding process benchmarking study by Puget Sound Naval Shipyard on Todd’s welding processes/procedures.  The goal is to seek information that will lead to conformity for welding procedures whether accomplished in the private or public sector.

· American Bureau of Shipping (ABS) offered to keep on file the standard weld procedure specifications once they are all approved. 

Following the presentation of the JINII Action Items, Mr. Len Thompson, SEA 04X13, discussed JINII Areas of Interest, which were non-JINII issue action items identified during the November  2002 JINII session.  Of particular concern to industry and a topic that continues to generate discussion, is the distribution of a workload forecast beyond the current fiscal year.  Although no formal decision has been reached to date regarding the publication of this type of information, discussions are ongoing among ASN(RD&A) staff, OPNAV N43 and SEA 04X1 staff.  Comments regarding additional topics covered by Mr. Thompson included:

· FORCE PROTECTION PLAN - Concern continues to exist regarding indemnification and overall shipyard responsibility for force protection measures.  A NAVSEA 00L (Legal) representative was in attendance, and did offer information for those interested in seeking indemnification for any "unusually hazardous risks" allegedly associated with force protection measures.  In a nutshell, contractors seeking such indemnification should use the special procedures in FAR 50.403 to obtain the extraordinary indemnification under Public Law 85.804.  This process involves completing a very thorough, detailed package which is then submitted through an approval chain, all of which is laid out in FAR 50.403.  Mr. Callan will be invited to update the attendees on force protection during our next JINII meeting.

· REVERSE AUCTIONS - It was stressed that reverse auctioning is a pricing tool.  A SUPSHIP Portsmouth representative explained 

that the activity is looking into using this method on an upcoming CNO scheduled availability.

· NAVSEA DRYDOCKING COURSE AND WEBSITE - Mr. Rick Weiser, SEA 04XQ2, was on-hand to offer additional insight on this topic.  The course was developed to upgrade the knowledge level of docking officers, SUPSHIP docking observers and commercial dockmasters.  Coast Guard and Military Sealift Command personnel are also invited to attend.  For additional information on course offerings, please check the drydock website at www.usnavydrydocks.com.

Due to the arrival of Mr. Steve Bonwich, SEA 04B, Mr. Thompson was unable to complete his discussion of the JINII Interest Items.  However, his complete briefing has been posted on the JINII website, along with the other briefings of the day. 

Mr. Steve Bonwich, SEA 04B, addressed the audience on the NAVSEA perspective.  Mr. Bonwich began by stressing the fact that RADM Klemm is very focused on Fleet issues and Fleet support, especially since his previous tour was as the Fleet Maintenance Officer for Commander, Pacific Fleet (CINCPACFLT). Mr. Bonwich opened his talk with the announcement that Mr. Jim Brice has been appointed SEA 04X and joins us from the NAVSEA 08 organization.  Mr. Bonwich then touched on several of the areas that were to be presented during the day's meeting.  They are:

· LEAN SHIP REPAIR - Lean, getting more repair work accomplished with the money we have, is the buzzword within Navy.  The CNO is also a strong Fleet advocate and feels the Navy infrastructure has not done enough in support of the Fleet.  This view is also shared by RADM Klemm.  The CNO feels we have not properly defined requirements; therefore, emphasis is now on knowing how much maintenance is actually required and when it is required.  The bottom line is getting more maintenance accomplished for the money.

· AIT MANAGEMENT - The Navy needs to be more effective in implementing the Navy's procedures and standards regarding AIT management.

· DRYDOCK ISSUES - Docking problems are viewed as serious,  whether they occurred in the public or private sector; they receive significant Headquarters' attention.  Positive feedback has been received regarding the NAVSEA Drydocking Course.

· FORCE PROTECTION - Funding (who pays for it and how it gets into a budget) for force protection is an ongoing issue, along with inconsistencies from one Fleet to the next.  

· FULL SERVICE CONTRACTING (FSC) – FSC wargaming occurred a few weeks ago and one of the goals was to get the private sector to come to us with their concerns.  Invited private sector guests ranged from shipbuilders to congressional staffers and Wall Street analysts.  Three plans for FSC were presented for discussion:

(1) Using FSC for the life cycle of a ship 

(2) Converting deployed ships to FSC

(3) Converting ships systems to FSC

Private sector representatives favored Plan 1 and by the end of the meeting, Full Service Contracting was being referred to as Full Service Partnering.  The reason for this was that industry did not want to tear down and start new with everything.   Rather, the desire was to tap into existing systems and programs.  There was no desire to re-create functioning government infrastructure and processes.  A question was raised regarding the definition of life cycle of the ship. The answer was "cradle to grave concept".   A comment was then made as to the lack of ship repair representatives in the FSC wargaming and the presence of shipbuilders.  Again, it was noted that shipbuilders realize that they will have to tap into existing infrastructures, i.e. using ship repair firms to accomplish the work. The question then was, where do we go from here?  Should a pilot program be implemented?  The FSC team realizes that something needs to happen based on the wargaming effort.

A brief question and answer period followed the conclusion of Mr. Bonwich's briefing. Some of the following comments apply: 

· A question was raised regarding use of Lean in the public sector.  Mr. Bonwich responded that information is shared across the Naval Shipyards and the yards are allowed to decide best utilization of Lean.  Further discussions revealed that with regards to the private sector, no formal process exists; however, more and more teaming arrangements are taking place, especially on the West Coast.  National Shipbuilding Research Panel (NSRP) makes this type of information available to all.

· A comment was made that the Fleet wants to be more involved in the prioritization of modernization.  Mr. Bonwich responded that the submarine community has already been involved in the process.  So has the surface community, but not to the same degree.  We do need to see changes in the FMP process – what is funded, why, how decisions are made.  VCNO wants the FMP process to be reviewed.

· A question was raised regarding any additional changes with the AIT program.  Mr. Bonwich answered that there are stricter controls; however, the problem exists with the various definitions of AITs and their responsibilities, and these responsibilities are not being executed.  This problem needs to be resolved.  Established requirements need to be enforced and audited to ensure that people are doing what they are supposed to do.  This needs to occur before any additional changes are considered.

· A question was raised regarding the status of mission funding for the Naval Shipyards.  Mr. Bonwich responded that the report has been submitted; however, it does not appear that OSD will be sympathetic with going to mission funding.  OSD believes that the Working Capital Fund allows for a more responsive and visible system that lends itself to better accountability than mission funding.  No decision has been made to date.

Following a short break, Mr. Hank Giffin, Vice-President, Systems Integration Group, Anteon Corporation, addressed the group on the newly formed American Maritime Modernization Association (AMMA).  The AMMA is a national non-profit Trade Association established on 25 Jan 2002, representing 16 companies that perform alteration installations for the Navy.  Additional discussion points are:

· Its purpose is to promote accomplishment of cost effective, professional and responsible shipboard modernization through the use of best value commercial sources.  

· AMMA wants to be involved in placing discipline in the AIT process and with AIT contractors.  

· It wants to serve as the single POC for AITs and is committed to improving the AIT process.  

This program has been briefed to VADM Nanos.

Next to address the JINII forum was Mr. Allen Walker, President, Shipbuilders Council of America (SCA).  Mr. Walker touched on the following topics:

· SCA meeting is scheduled for tomorrow (Thursday, April 11) and an invitation was extended to attend the morning session.  (Copies of the agenda were available.)

· SCA will continue to participate in future JINII meetings.

· SCA has merged with the Regional Gulfport Area Association, representing over 35,000 workers in 23 states.  SCA is currently involved with the following:

1. Continued support for government positions in securing     operation maintenance funds

2. Maritime Security Program

3. VISA program under MARAD

4. CARGO preference

5. Capital Construction Fund 

Following Mr. Allen's comments, Mr. Chris Long, President, National Ship Repair Coalition (NSRC) addressed the group.  Highlights of his briefing are:

· NSRC only represents yards that perform Navy ship repair work.

· Its purpose and goal is to support the Navy and obtain full funding for depot maintenance availabilities.

· NSRC convened a conference last month, with over 90 participants representing over 50 shipyards.

· Current campaign is “What have you done for the Fleet today?” NSRC has put together a package for members that includes, among other items, letters to Congress expressing concern about the lack of funding for ship maintenance.  Mr. Long followed up with a presentation on their current campaign, which can be found on the NSRC website, www.nationalshiprepair.com. 

Mr. Long expressed his appreciation to the JINII for being invited to address the group, and he stressed the importance of working together to achieve common goals.  

The next presentation was by Mr. Steve Waddell, Senior Marketing Representative for Strategy Naptheon, on ShipRepair.net. ShipRepair.net is a program management service that provides a standard means of communication for ship repair information with the Navy.  Additional points regarding this program are:

· Its primary goal is not to replace existing systems, but to allow them to “talk”. 

· It is designed to connect and operate with Navy corporate systems.  This electronic data and workflow serves to reduce manual entry and handoffs and provides integration of all data. 

· This system is currently being used as a pilot in the San Diego area and ShipRepair.net would like the opportunity to serve the Navy further by being the link between the Navy and contractors by serving the SUPSHIP community.  

As a result, a JINII Action Item has been assigned to SEA 04X1 to discuss this program with NAVSEA 04, 04M and OOI to determine the benefits of this system and, if acceptable, the best approach to fund.

The afternoon session began with a briefing by Mr. Rollie Webb, President, Chief Operating Officer of the NSRP, on Lean Enterprise.  The “Lean Enterprise” concept allows for the removal of waste from the system.  Lean Enterprise is an on-going effort seeking improvements at all levels.  This program is currently in place at Todd, where efficiencies have already been realized.  Lean Enterprise involves 5 phases:

1. Workplace Organization

2. Workplace Management

3. Cycle Time and Inventory Reduction

4. Process and Equipment Improvement

5. Lean Suppliers and Customers

In addition, Mr. Webb shared comments regarding the JINII forum as conveyed to him by the NSRP Executive Panel.  Basically, panel members were not aware of JINII, and those who were, felt JINII did not solve problems.  Mr. Webb remarked that JINII is a process that needs revitalization and possibly shipyards are at fault for not submitting new ideas/problem areas; that is, ideas/problem areas that can be resolved within JINII's authority.  Mr. Webb recommended that SEA 04X1 discuss with NSRP the possibility of transferring ownership of certain action items to panels currently in place under NSRP.  

Next to address the group was Mr. Tom Hite, a representative from MANTECH (Manufacturing Technology Program)/REPTECH (Repair Technology).  Mr. Hite began by providing a brief history of the program, followed by specific examples of REPTECH projects, such as developing repair procedures for torpedo components by laser processing and improving the manufacturing process of Poly-Cans at Puget Sound Naval Shipyard.  Key aspects of the presentation are:

· MANTECH serves as the bridge between R&D and Production and REPTECH serves as the bridge between production and the Fleet.

· The vision is for the Navy Depot Maintenance infrastructure to think "REPTECH" for repair technology problems or ideas.

· Current budget is approximately $1.5M (not including a plus-up) for O&R for REPTECH matters; however, current Navy infrastructure has more repair issues than funding allows.

The next speaker was Mr. Glen Clark, PMS 333, who provided an update to the Navy Ship Disposal Program.  Mr. Clark has briefed JINII on this topic over the last few sessions, since this area is of key interest to the group.  Major points from Mr. Clark's briefing are:

· The Ship Disposal Program (SDP) has been successful in reducing the Inactive Ships Inventory.

· SDP contracts have been successful.

· The San Francisco Ship Dismantlement and Recycling Facility closed as of Dec 01 2001.

· Currently insufficient funds exist in FY 02 to continue with awarding additional ships in the program.  

· As ship scrapping funds disappear, SINKEX will become the predominate method of ship disposal; however, Navy is exploring additional methodologies such as REEFEX (artificial reefing).

· Unlike MARAD, the Navy currently does not have legislative authority to donate ships directly to states for ship reefing.

· Ship reefing is effected by EPA regulations.

· Navy is conducting further research in this area.

As follow on to the Navy Ship Disposal Program, Mr. Shaun Ireland was present to address the MARAD Ship Disposal Program.

Presently, MARAD has custody of 133 obsolete ships, some of which date back to World War II.  Of the 133, 26 ships are rated high-risk and represent an environmental threat.  Additional items discussed are:

· Congress has required MARAD to dispose of all non-retention ships by the end of FY 06; however, due to current funding levels this will not occur.

· Ship disposal is considered by the DOTIG to be one of the top 10 management challenges of DOT and MARAD.

· MARAD faces many challenges with its program, such as deteriorated ships, funding levels and environmental concerns.

· $0 Funding exists for FY 02.  A comment was made that it appeared that DOT did not request any 02 funds from Congress.  Possible reasons for this are lack of education in Congress and DOT representatives who still believe that these deteriorated ships can be sold.  SCA is willing to help MARAD secure funding.

· DOT budget requested approximately $11M for ship disposal in FY 03.

· MARAD will pursue artificial reefing as the program of the future.

Following a short break, Mr. Ed Moe, SEA 04M5, addressed the group on Alteration Installation Team (AIT) Contracting Initiatives and Task Force Maintenance.  As with Mr. Clark, Mr. Moe has been invited to address the JINII numerous times to update the group on the subject of AITs.  Mr. Moe began his presentation with an overview of NAVSEA Tech Spec 9090-310, which is currently being updated.  This document is located at www.fmp.navy.mil. Key problem areas were addressed, such as:

· Late integration of shipalts

· Continuous maintenance philosophy which impacts the intent of accomplishing AIT work during CNO availabilities

· Lack of contractual requirements

Mr. Moe is interested in reviewing the AMMA brief and discussing ideas with the newly formed organization. 

After a discussion on AITs, Mr. Moe proceeded to discuss Task Force Maintenance.  Mr. Moe is the coordinator for this undertaking.  The focus is to improve ship, aircraft, facility and ordnance maintenance and assess integrated logistics concepts.  The group is working on 22 major focus areas and meets twice a year.  The current focus is on public/private partnerships and revolutionary maintenance processes.  

Our last presentation for the day was on the Cruiser Conversion Program from CDR Ken Spiro, PMS 400C.  This program is still under review and subject to change.  Key aspects of the program are:

· 27 AEGIS cruisers are involved in the Program of Record

· It involves SCN funds

· Rough estimate is of 52 week availabilities

· First ship is Baseline 4, with first ship designation as TBD

· First installation currently scheduled for FY 06.

· Plans are to conduct Industry Brief as early as possible as plans for the program solidify.

Following the conclusion of CDR Spiro's brief, Connie Gerow reviewed the day's action items.  They are:

1. NAVSEA 04X1 will review the welding process benchmarking study by Puget Sound Naval Shipyard on Todd’s welding processes/procedures.  The goal is to seek information that will lead to conformity for welding procedures whether accomplished in the private or public sector.

2. American Bureau of Shipping (ABS) offered to keep on file the standard weld procedure specifications once they are all approved. 

3. Mr. Callan, SEA 09T, will be invited to the next JINII meeting to provide an update on force protection. 

4. As requested by Mr. Giffin, SEA 04X1 will present information at its next meeting on the NAVSEA strategy for ship repair in the Norfolk area when Norfolk Naval Shipyard ceases accomplishing submarine work in the future.

5. SEA 04X1 will discuss the ShipRepair.net program with NAVSEA 04, 04M and OOI to determine the benefits of this system within the SUPSHIP community.

6. SEA 04X1 will address the possibility of transferring ownership of certain JINII action items to panels currently in place within NSRP.

7. SEA 04Xl will schedule a briefing on Commander, Fleet Forces Command (CFFC) for the next JINII meeting.

CAPT Sapone adjourned the meeting at 1615.
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