OPENING REMARKS:

In his opening remarks, RADM Porter, NAVSEA 07, emphasized the significance that NAVSEA places on the Joint Navy Industry Improvements Initiative (JINII) and its role in collectively improving our shipbuilding, modernization and repair processes. Support for the Fleet hinges on the budget and improved processes for accomplishing our business. This same business base must receive increased attention to maximize the value received for dollars available to spend on construction and maintenance. In reviewing the Public Shipyard status, he noted that soon we will only have four remaining. 

Closures are: 

Charleston - 15 Mar '96, 
Mare Island -31 Mar '96, 
Philadelphia - Fall '96,
Long Beach - Fall '97. 

Additionally, Reductions In Force (RIF) are being announced in an increased effort to reduce the infrastructure commensurate with workload reductions as the Fleet downsizes. The overall workload, number of ships being constructed annually and those that are available to repair, is declining rapidly. Funds from repair and infrastructure must free up dollars to support a new construction rate that will assist in sustaining a force level of approximately 340 ships. JINII can make a major contribution to our overall goals by identifying the most efficient methods and processes that support building and repairing the Fleet of the future. 

RADM Porter highlighted the fact that JINII can be proactive in three of the eight initiatives in NAVSEA's Strategic Plan that is aggressively supported by VADM Sterner. 

The three that present opportunities for JINII to participate in are: Improved Availabilities - headed by RADM Porter, (NAVSEA 07); Improved Maintenance Procedures (Engineered type or condition based maintenance - headed by RADM Felton, NAVSEA 03); and Improved Fleet Modernization Process - headed by Mr. Pete Brown, NAVSEA 04. Specifically, JINII is directly linked to the initiative to Improve Availability Execution. 

RADM Porter remarked that his desire is to select availabilities and conduct pilot efforts to evaluate alternative solutions for performing processes which are oriented to specific initiatives that have potential to increase the overall efficiency in the manner by which we perform our planning and production processes. 

There are three Availability Improvement sub teams (Carriers, Surface Combatants, Submarines) composed of SYSCOM (N8 as required), Fleet and Program Manager's Representatives working to improve availabilities. When technical issues are identified that require higher authority approval, policy changes or directive modifications, the technical staff in the form of the Cumbersome Work Practices Group provide recommendations to resolve the issue or refer the issues are to a Flag Review Board (NAVSEA 07, 03, 91, 92, Naval Reactors as appropriate). JINII will participate in this same process. In all cases, issues are to be worked in a timely fashion and with the full support of VADM Sterner. 

In a related issue, the language in the Defense Authorization Act, pertaining to the 60/40 split in work is undergoing review. Input for Congressional review is expected to be forwarded no later than 31 March. This input must include a clear definition of the required CORE capabilities that must be maintained in the Public Shipyards. Currently, CORE is based on retaining the capability in Navy Shipyards that will be unavailable, last source included, in the private sector and that which is necessary for supporting the strategic force ships engaged in two simultaneous MRC assignments. Figures today put the number of strategic, mission essential, ships at approximately 191. It was pointed out that this leaves approximately 150 non-CORE ships that essentially go to the private sector automatically for modernization and repairs. When you project the requirements in concert with what we know today, one can conclude that except for the big decks basically all surface ships will be worked in the private sector. Therefore, JINII is one method that has been endorsed to assist the Navy in improving the way we (Navy & Private Shipyards) do our business. 

Other impacts that must be considered in evaluating potential work for the private sector are: What number of mission essential force ships will be assigned to the private sector? Will all 688 submarines be refueled? What is the correct number of submarines to meet our strategic force requirements and other National interest commitments? What is the projected life cycle of current and new construction ships? Is public/private competition emerging again? What will be the final decision on CORE? 

In closing RADM Porter pointed that he is expecting JINII to help keep the heat on to make things better. He particularly emphasized that Assistant Secretary Douglass, ASN (RD&A)), is a strong proponent for improving our operating processes and for working very closely with our nations industry leaders to maximize our overall efficiency. His desire includes doing everything possible to make the United States Shipbuilding and Repair Programs viable and competitive on the World's Market. 



GENERAL PROCEEDINGS:

The agenda for the day was reviewed and the consensus was to proceed as proposed. It was noted that other government agencies such as MSC had been invited to have representatives present. The minutes of the 14 December meeting were briefly reviewed and in particular the Purpose of JINII and JINII Objectives, were reemphasized to accommodate attendees who were not present at the initial meeting and to provide a common reference point from which to commence the discussions of the day. Under the JINII Objectives it was pointed out that the fifth bullet - Provide a private sector link to Performance Initiatives #1, 2, and 7 of the NAVSEA Strategic Plan should be modified to include Initiative number 3 - Modernization. Additionally, JINII should challenge any business or technical process or issues as appropriate to increase efficiency of the private and public sector industrial base. 



14 DEC ACTION ITEMS STATUS REVIEW RESULTS:

· NR 1 - NAVSEA 071 provide a revised draft charter to all concerned for review/comment was revised to 2/26/96. Draft was presented on 2/28 to the JINII Committee who agreed with its contents. Action item remains OPEN until the Charter is approved. 

· NR 2 - NAVSEA 071 provide an initiative tasking and monitoring flow chart. OPEN. There was inadequate time to discuss this item during this meeting. Will be included in the next meetings agenda. 

· NR 3 through 6 - were completed 1/23/96. 

· NR 7 - JINII Members review updated initiatives list and submit inputs. Initial action was completed 2/27 but it was recommended that this action continue and remain in an OPEN status to stimulate the JINII Membership to make future inputs. 

· NR 8 - JINII Members submit new initiatives with justification. Retain OPEN. See Action item 7 above. 



JINII CHARTER:

The "final draft" of the JINII Charter was presented highlighting that the JINII Executive Steering Group (JINII-ESG) will consist of a representative of NAVSEA 07, a new construction SUPSHIP and a repair SUPSHIP, with NAVSEA 07 serving as Chairperson. Ad hoc members from NAVSEA legal and/or Contracts may be added as necessary. The ESG will manage the proceedings of the JINII Membership. In addition, the ESG will designate areas of concern that require factual input from the JINII Membership and/or the JINII Working Groups prior to resolution. 

· ACTION ITEM NR 1 - NAVSEA 071 complete the chop process to obtain an 
approved Charter for JINII. 



SPECIAL PRESENTATIONS: 

Captain Dave Armstrong briefed the requirements of Federal Advisory Committees Act (FACA) and its significance to membership on Government chartered committees. 

Capt Dick Holmes, SUPSHIP Jacksonville, briefed the Navy Standard Specification for Ship Repair and Alteration Committee (SSRAC) process and its relationship to processing issues generated by JINII. 

Cdr Bob Petroca, ASN (RD&A) Acquisition Refor staff, provided an update on the Single Process Initiative that is being sponsored by Mr. Douglass, ASN (RD&A)) and encouraged the SUPSHIP/Private Industry Team to get involved. 



JINII ISSUES: 

The issues presented by members of the JINII Group have been designated under a general category of interest and assigned to specific groups for action. Issues noted for JINII action have been accepted by the JINII-ESG who will make further assignments to specific JINII Working Groups as appropriate to bring the issues to closure. Other issues are being forwarded to the Cumbersome Work Practices (CWP) Group for investigation and action and status reporting back to JINII. Items noted for SSRAC action were accepted by the Chairman of the SSRAC concurrent with this meeting. 

American Shipbuilding Association

A. CRES Closure Couplings ....................................................Technical...............CWP 
B. Navy Shock Qualification Data Base................................... Technical ............. CWP
C. Consolidated General Material Purchases............................ Material ............... JINII
D. Procurement of Navy Common Equipment.......................... Material ............... JINII

San Diego Ship Repair Association :

A. Management and Accounting System - Repair Contracts... Contracts............. JINII
B. Inter-port Differential........................................................... Contracts.............. JINII
C. Level of Effort..................................................................... Contracts.............. JINII
D. Alteration Installation Team (AIT) Assist Pool Spec's........... Non-technical*... JINII
E. NAVSEA STD Item 077-01-001 (Hazardous Waste)........... Technical............ SSRAC
F. Nameplates.......................................................................... Non-technical*.... SSRAC 

* Notes a non-technical issue that has application that does not fit exclusively under the control of the currently established NAVSEA Technical Issues Flag Review Board and therefore must be researched and concurrently approved by other SYSCOMS/Commands. 

NORSHIPCO:

A. Process Control Procedures - NAVSEA Std Item 009-77… Quality Assurance... SSRAC
 B. NAVSEA STD Item 009-12 (Welding)..........................Quality Assurance… SSRAC
C. Mare Island Paint System-VOC Limits........................ Technical.........…... CWP/JINII
D. NAVSEA Std Item 009-10 (Asbestos)............................. Environmental... SSRAC
E. NAVSEA STD Item 009-24 (Tags/Blanks)........................ Non-technical... Completed
F. MIL-S-1222H vs. ASTM Fasteners (non-nuclear)................ Technical................ JINII
G. MIL-P-24691 Piping vs. Commercial Grade Technical.....…. Technical............. CWP
H. Dry-dock, 

1. MIL-Std 1625B - Certification........................................ Technical................ JINII

2. Dry-dock, White Metal vs. Commercial Std (Blasting)...... Technical............ CWP

I. ISO 9002 - Reduce Government Auditing and Oversight ... Contracts............. Complete
J. MIL-Spec vs. Commercial (ASTM) Valves............................ Technical............... CWP
K. Standard Items

1. Standard Items - Reduce Associated Unnecessary Costs. Contracts........... SSRAC 

2. Standard Items - Fasteners (driving costs)...................... Technical............... CWP 

North Florida Shipyard:

A. Delays associated with Fixed Price Contracts......................... Contracts............... JINII 

Government:


A. Contract Data Requirements List - From CWP Group........... Contracts.............. JINII 

Summary of Issues data:
Technical............................…10
Contracts..............................…7
Material................................…2
Quality Assurance....................2
Non- Technical.....................…3
Environmental.......................…1
Sub-total.............................….25
Completed...........................…..2
TOTAL OUTSTANDING.... 23 



CLOSING REMARKS

Captain Armstrong expressed his appreciation for the attendance, open and frank participation and efforts that the participants put forth to make this meeting successful. He reinforced NAVSEA's position concerning the expected value added from this group as it applies to improving our maintenance and shipbuilding programs processes. 

Comments from the participants included: 

· It is obvious that the Navy is very serious about participation in the JINII effort as demonstrated by the level of participation from the Government. 

· Discussions have been open and frank and we must be agents of change to help drive costs down. 

· Results so far are very positive. 

· First time to participate, looking forward to participating with the group, refreshing to see the initiative. 

· Working in joint groups is good because it is easy to state the obvious in various ways. 

· Lively discussions, the fact that information from the CWP has emerged is a good sign. 

· To increase payback on the initiatives, we need to have representation from MSC, MARAD, COAST GUARD, etc. 

· Time is being well spent but these problems are not unique to just the shipbuilding and repair industry as the DOD air side has similar issues. 

· Encouraged with the fact that NAVSEA and SUPSHIP communities are already taking action on some longstanding issues. 

· Skeptically optimistic, believe the Navy is listening and wants to act. We have a workable list. 

· Everyone is having trouble with AIT's. 

· Receptive to ideas but NAVSEA is a dinosaur, AIT concept is an example, AIT's are bidding our pants off but all of the problems and costs are not being captured nor highlighted. 

· We probably will not go back to quality circles but there is tremendous resistance to change within this building/the government. 

· The people who are providing the dollars are not participating at the table. 

· JINII can help provide better value to the customer, the Fleet. 

· Positive attitude, encourage 071 and NAVSEA cohorts to bring about the change. 

NEW ACTION ITEMS (Added to 14 Dec Action Items):

· NR 9 - JINII ESG Determine JINII Working Group Assignments. Action Due: Next Meeting Date. 

· NR 10 - JINII ESG Determine Next Meeting Date. Action Due: 4/5/96 

· NR 11 - NAVSEA 071 Investigate the feasibility of having an INTERNET Reporter/Network For JINII Discussions/Proceedings. Action Due: Next 
Meeting. 

· NR 12 - Membership advise if e-mail is available at their offices. Action Due: Next Meeting. 

