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   The seventh meeting of the Joint Industry-Navy Improvements (JINII) Committee convened at the Crystal City Embassy Suites. A total of 70 people attended various portions of the proceedings. Representatives from the American Shipbuilding Association (ASA), Shipbuilder’s Council of America (SCA), American Bureau of Shipping (ABS), sixteen private shipyards and seven industry support contractors attended from Industry. The Honorable Mike Hammes, DASN (Ships) and members from his staff, plus representatives from MARAD, USCG, MSC, NAVSEA Headquarters and SUPSHIPs were present from the Government.  


   Presentations included the following: (Note: Presentations that are available electronically are identified by the ‘#’ sign.)

· American Shipbuilding Association # - Frank Losey  

· Shipbuilding Council of America - Alan Walker

· Welcoming remarks and NAVSEA Initiatives – Mr. Bob Draim, SEA 04B

· Ship Acquisition Initiatives - Honorable Mike Hammes, DASN (Ships)

· MARAD’s Electronic Acquisition Initiatives # - Tim Roark 

· Contracts/AIT/Past Performance/Invoicing - Capt. McKelvey, SEA 028 

· Environmental Compliance # - Iona Evans, SEA 00T

· SSRAC Status # - Capt. Warren Roberts, SUPSHIP Jacksonville

· SMWG Status # - Capt. Mike Daley, SUPSHIP Portsmouth

· Best Value Life Cycle Logistic Support # - Connie Clavier Bowling, SEA04L2 

· Open System Architecture # - Bill Schoenster, PEO DD 21/PMS 512 

· Total Ownership Costs/CWP # - Capt. Bill Needham, SEA 03N/04M2 

· JINII Issues (Currently working and Proposed) # - Steve Albert - SEA 04X13E

The ASA presentation provided a listing of the 6 affiliated shipyards and their 19 partners. The number of workers in the ASA Shipyards has declined from approximately 81K in 1991 to 56K in 1998.  Vessel orders placed with private U.S. shipyards have declined from a high of 26 in 1989 to its current level of 6 in 1999. The projected order rate is approximately 8 ships per year through fiscal year 2005.  Reportedly at risk is today’s sea power of 325 ships, the smallest force level since 1917. It was noted that the current shipbuilding levels would not maintain the Fleet at 300 ships yet the requirements continue to increase since the end of the cold war. It was stated that there is a need to build 10 to 12 ships per year, based on the need to support 12 aircraft carrier groups and twelve 12 amphibious ready groups to maintain a 300 ship Fleet. They recommended initiatives to maintain a 300 ship Navy by increasing SCN Budget by $5B to $6B annually, and combining budget increases with commercial business practices in the financing of ships such as multi-year procurement, incremental funding and long-term lease, and Federal Agencies’ support for the Maritech ASE Program. 

   The SCA presentation emphasized the declining market place, noting that the Hampton Roads area ship work has declined approximately 50% when compared to the level six plus years ago. The remaining 30 allied members has a workforce of approximately 35K people whose workload primarily non-Navy. The presentation covered several legislative issues that impact ship repair and construction (the Jones Act, funding for Title 11 program, waiver of the 3-year wait period for MARAD to use foreign built ships). The SCA is supporting a forum that will promote cross talk between Environmental Managers and Environmental Protection Agency enforcers. OSHA oversight in shipyards was also discussed with increased emphasis is being placed on personnel protective equipment. The SCA is offering a Group Insurance Program aimed at supporting the needs of the nations small shipyards.

Mr. Draim distributed copies of the NAVSEASYSCOM FY 1998 Year in Review.  The update on NAVSEA Initiatives highlighted several areas that included:

· Significant Top Management attention, both at NAVSEA and SPAWAR, is focused on the AIT issue (achieve a more disciplined approach).

· JINII successes (ex: inspection criteria for monel fasteners) were highlighted.

· The Navy/NAVSEA is wrestling with the $5B outsourcing wedge.

· Looking at A-76 Initiative Support Services Contracts and their application; NAVSEA is evaluating the use of contractor support for secretarial/admin functions.

· NAVSEA’s move to the Washington Navy Yard is scheduled to complete FY 2001.

Recent and proposed Flag moves that influence the Fleet Maintenance Infrastructure (subsequent to the meeting, RADM (S) Dale Baugh, Commanding Officer of Puget Sound Naval Shipyard, was selected to become the next NAVSEA 04 (Deputy Commander Logistics, Maintenance, and Industrial Operations)
Mr. Mike Hammes discussed the functions of his office and its interface with legislators. He noted several Navy initiatives that directly influence the shipbuilding and ship repair industry, including the following issues: 

· SECNAV’s interest in shipbuilding; not building enough ships, need to double SCN.

· Modernization plan for the Navy is in place; the challenge is cost control.

· Acquisition Reform is working to reduce life cycle costs.

· Status of new ship acquisitions (DD 21, LPD 17, T-ACD/X, JCC, SSN 21).

· Total Ownership Cost concept.

· SECNAV’s program for improving the sailor’s quality of life (reduced workload).

· LPD 17 and DD 21 initiatives on the full service contractor support concept. This is not yet defined.

· NSYs transitioning of their work to “nuclear only” by 2006.

· Partnering initiatives between Private and Public facilities.

· Leasing of surplus facilities - the proposed Portsmouth NSY ongoing with PSNSY a potential. There is no plan to privatize the NSYs.

· Public Shipyard manning is down to 22K employees from a high of 71K.

· Consolidations and mergers of private shipyards (noting General Dynamics attempt to buy Newport News Shipyard and Litton’s recent bid to buy Newport News Shipyard and Avondale Industries, Incorporated).

· OSD non-support of incremental funding of ship construction.

Mr. Tim Roark and other MARAD representatives stressed their initiatives in acquisition using the electronic media. They are making progress toward paperless acquisition. 

Ms. Connie Clavier Bowling, NAVSEA 04L2, noted that the focus of the Best Value Life Cycle Logistic Support Initiative is to get out of the business of managing supplies and manage the wide array of geographically dispersed suppliers. There are still barriers that influence best value buying but there are initiatives underway to improve this alternative procurement option.

Ms. Iona Evans, NAVSEA 00T stated hazardous waste generation, applicable to ship repair, is addressed by Title 10 USC 7011 and deals with the amount to be generated, responsibility for generation and disposal process. NAVSEA Standard Work Item 077-01 addresses the expectations the Navy has of the Contractor. Planners have direction to follow the SWI and in the fields provided include the anticipated quantities and type of waste that will be generated based on their experience. If the actual amount differs, an equitable adjustment is made between the Navy and Contractor. Planners do not conduct a ship check but they do include an estimate based on the best available data concerning the quantity that can be anticipated. Industry was encouraged to participate in the SSRAC process where items such as this receive a more in-depth review and analysis.

Capt. Chris McKelvey, NAVSEA 028 addressed Past Performance Contracts and invoice processing time. He noted that of 51 awards a total of 19 did not go to the lowest bidder. Fifteen of the 19 awards were protested and only 1 was sustained, 4 were denied, 4 were dismissed and 6 were withdrawn. The CPARS program is the Navy process that is used to provide the performance data from each contract and it appears to be working well. Uniformity between agencies continues to be a problem.

Research shows that the time required to process invoices appears to be reasonable and further examples of any concerns were solicited. This item is being discussed and reviewed by NAVSEA 028 and DFAS on a continuing basis. One initiative to gain some improvement includes investigating the possibility to use the purchasing card to make the process more “real time”.

The SSRAC status, SMWG status, Open System Architecture for Acquisition and Life Cycle Support, and Total Ownership Costs/CWP slide briefings are self-explanatory and are provided separately.

The briefing information for all of the old open JINII items, as well as the new issues submitted during the meeting are provided separately. The status of each of the 28 Items discussed during the meeting has been annotated on each item.  

The following old JINII Items and New Issues received extensive discussion from the briefers and attendees:

· JINII I-8 & JINII I-9905-3. Alteration Installation Team’s (AITs): Industry reports that there continues to be a lack of central control of the plethora of AITs. They stressed that AITs deviate from acceptable EPA and OSHA rules and provide an influx of common skill sets that displace their workforce. They stated the use of AIT “job shoppers” in their capitalized facilities for performing work within their capability is unfair. This Item is receiving top management attention in NAVSEA but other SYSCOMS also have a stake in this discussion.

· JINII I-9809-2. Calibration of Equipment Requirements: Contractors state NAVSEA requirement for third party (FTSCs/Commercial) certification/accreditation of their calibration facilities creates an additional and unnecessary cost burden. The Navy has not proved there is a problem in this arena. NAVSEA’s Cumbersome Work Practices Working Panel (CWPWP) is investigating.

· JINII I-9905-2. Common Acquisition Processes: Industry noted that various Federal Agencies (NAVSEA, MSC, MARAD, Coast Guard, and Army) have different acquisition processes. In some cases, this process varies within the agency.  Additionally, the method for assessing capabilities, performance and responsibilities for Contractors is inconsistent. Commonality of processes among all the agencies would significantly improve the business processes for all. The JINII ESG has taken this item under consideration to assist in recommending a proper course of action.

· JINII I-9905-4. Navy Excess Capital Assets: The Navy disposes of capital assets (dry docks) by donating them to local government entities. These entities in turn provide the asset to local and sometimes non-capitalized and emerging competing companies. This seriously impacts an already over capacity industry. Industry recommended that the Navy sell these assets to obtain additional revenue, or scrap them entirely rather than exacerbating an already glutted market place. The JINII ESG will review the process and provide a status at the next meeting.


· JINII I-9905-9. ISO 9000 Implementation: Industry questioned the Navy’s plan to phase in the ISO 9000 requirement. They also questioned how it would be implemented by the SUPSHIPs. Finally, they questioned the local SUPSHIP/Port Engineer role in approving repair work under ISO rules. This Item has Top Management interest and an update on progress will be made at the next meeting.

JINII Item Status prior to the 25 May meeting:

· Total JINII ITEMS Submitted  (since Jan 96)

45

· Total JINII ITEMS Closed (prior to May 99 meeting)
27


· Old JINII ITEMS Open (prior to the 25 May 99 meeting)
18
Total NEW ISSUES Submitted Prior To The Meeting

10

Status of JINII ITEMS At The Conclusion Of The 25 May ’99 Meeting

 Going-in
  Closed or     Conclusion 

Open            
Withdrawn
Still Open

· Old JINII ITEMS 


  18

      10
                   8

· New ISSUES Presented 

  10

      02
                   8


Action is noted on each of the sixteen on-going Items.

The JINII Committee Meeting was concluded at approximately 1600. 
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