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Commander's Message from Commander's Forum VII


By VADM Pete Nanos, Commander, Naval Sea Systems Command


Commander's Forum VII made history for many reasons. The last forum

for this millennium, CF VII unveiled the new NAVSEA symbol for the next

century to our corporate leaders. Also, it was the first forum truly focused

on the planning and execution of NAVSEA business, with reviews of concepts,

processes, cost projections, and, most importantly, our people. All of this

is preparing for the next millennium at NAVSEA. We are well on our way and

ready for this historic milestone. 


CF VII began with a global milestone. John Felice, Ford Motor

Company's Brand Portfolio Manager, presented the first ever "global

roadblock" brand communication effort. Ford purchased two minutes of TV

advertising throughout the world to inaugurate their "Wave Hello" campaign

at 6 p.m. PST Nov. 1st. This high quality branding and image development

effort is designed to communicate to Ford customers and employees. It

showcases to a world audience Ford's many brands, creating a strong

emotional appeal to customers, as well as developing a high quality image

with which Ford workers can identify. With this effort, Ford has set a new

standard for applying branding and communication theory to image development

and information delivery. 


Immediately following this inspiring presentation, the new NAVSEA

symbol for the next century was unveiled. More than 100 different designs

were created after consulting with more than 200 NAVSEA officer, civilian

and enlisted leaders. Several iterations of the final design were considered

and a powerful, forward leaning symbol was selected to represent NAVSEA

during the next millennium. 


 NAVSEA Logo <http://www.navsea.navy.mil/logos/sm-stationary.gif> 


Getting started with a global and millennial emphasis, CF VII

quickly got down to business. The next morning, Sheila Paterson and Mike

Gill, two communication consultants, addressed branding communication theory

and how it applies to NAVSEA. Noting that all organizations have a brand,

which is their professional reputation, they emphasized that creating and

using positive brands can be of tremendous assistance with customers. They

emphasized that NAVSEA already has "a great brand name - NAVSEA" and a very

"strong graphic image" with the new logo. To create good communication using

a brand image, they recommended stirring in lots of enthusiasm ("get fired

up"), communicating effectively your value to NAVSEA's customers and

delivering on NAVSEA promises to them. They will be assisting NAVSEA in

doing just that over the next few months.


In my View from the Bridge address, I discussed several important

challenges to NAVSEA. These included specific concerns of our customers, the

need to lead and support NAVSEA's branding communication effort, building

the business ethic, identifying and succeeding at the "critical few", and

operating as a single corporation - the NAVSEA corporation. It is most

important that we vigorously pursue the "critical few," which includes:

*
Ensuring interoperability is engineered into all efforts, 

*
Properly planning and executing submarine overhauls and

availabilities, 

*
Creating a successful Enterprise Resource Planning (ERP) for Fleet

maintenance, 

*
Fulfilling the vision of maintenance and engineering support to the

Fleet, including Distance Support and e-Business principles, 

*
Operating as a single corporation - the NAVSEA of the next

millennium.


The revolution in business and military affairs must be accomplished

at NAVSEA and it must impact how we operate. This means we must return value

in all we do, ensure our customer is satisfied, have a sense of urgency in

approaching this, and reduce overhead through making our places and people

effective and efficient.


During CF VII we worked on 19 previously identified initiatives to

focus our attention on the details of planning and coordinating our efforts.

Fortunately, the Fleet maintenance officers from both the Atlantic and

Pacific attended and provided direct input as our principal customers. The

following details some important progress and developments on many of those

initiatives, all of which are important to the future of our NAVSEA.


Bundling services to the Fleet is a natural and efficient way to

approach improving our service to them. This requires building synergy with

Fleet organizations and within NAVSEA to consolidate and integrate effort,

while planning for legacy systems that remain. Creating a responsive,

effective Fleet support organization is key to NAVSEA's success with our

customer, the Fleet. Along with this, Section 912C Life Cycle Support

efforts must be coordinated for product support changes and logistics

infrastructure. Seeking a common interface between Fleet and shore

infrastructure is important to this complicated area.


PEO Theater/Surface Combatants took the lead in outlining a good

approach to O&M, N reviews. Along with a series of maintenance and Fleet

support initiatives take center stage as key initiatives to pursue.

Alteration Management Planning, called AMP, will create a master list to

enhance management. Public-Private partnerships in ship maintenance offer

significant savings in five specific initiatives. Maintenance ERP is among

the "critical few" and must be accelerated so that we can better manage and

control our Fleet maintenance support. 


The Core Equity initiative requires a sustainment plan to ensure

that we properly connect field and headquarters, outline the next steps, and

incorporate it into business planning. This directly effects the business

planning initiatives for which we must share perspectives, integrate plans,

document the processes, and link to Malcolm Baldridge quality standards. 


Successes in NAVSEA's people initiatives were celebrated at CF VII.

Norfolk Naval Shipyard and NAVSEA Headquarters were recognized for receiving

awards honoring their successful implementation of Principle Centered

Leadership (PCL). The discussions centered around sustaining PCL,

coordinating between field activities and headquarters, and ensuring

alignment throughout the command is achieved in policy and structure. Strong

leadership is required and must be emphasized at all levels. 


In addressing the initiative to identify efficiencies and cost

reductions, the Strategic Sourcing group discussed progress and plans for

A-76 competitions and the business process review (BPR) effort. Studies in

A-76 must be consistent and contingencies considered if cost targets are not

met. BPR concerns included fragmentation, which could lead to problems much

like the recent regionalization effort in human resources. 


Another important topic was the alignment of NAVSEA engineering

resources and management of technical authority processes. Recent efforts

have assembled engineering expertise into a single NAVSEA directorate (SEA

05), including moving warfare centers and combining business planning

efforts for all engineering enterprises. Discussion noted that the change

process takes too long and involves too many people to reach authoritative

standards. This change also is designed to improve cooperation among NAVSEA

directorates, program managers and warfare centers. 


The fast-changing details emerging about the Navy-Marine Corps

Intranet (N/MCI) were briefed to CF VII. This mammoth effort to organize all

naval IT resources is aimed at reducing costs for standard services,

leveraging technology and purchasing power, and unifying communication

capabilities. More information will be available about this important topic

and how NAVSEA's information technology contributes to the organization's

functions and business processes. 


Pete Brown briefed the transformation of the Executive Steering

Committee to NAVSEA Executive Committee (NEC). The new NEC focuses on

decision-making, maintaining an active agenda on customer support and

connecting future commander's forums with NEC actions. 


The second dinner speaker was George Field of Boeing who shared

their world class program of "After Market Support". Flying in from China,

George told CF VII how Boeing manages this mammoth support effort, which

services 700 airlines and hundreds of thousands of aircraft. He noted that

Boeing is moving from a technical aeronautical engineering company to a

business, which means that not only do they provide this engineering

support, but also now are employing the best business practices to add to

the bottom line profit of Boeing. He highlighted how difficult this has been

for Boeing veterans. This presentation highlighted to CF VII that NAVSEA is

the organization with direct responsibility for 'after-market support' in

the Navy. 


In the final open session, wrap-up comments included:

*
Alignment is key to ensuring that the structure and policies are

designed for success. 

*
Even greater emphasis is needed on our people with training, PCL,

and innovative technology. 

*
Both Fleets are supportive of NAVSEA's effort, a reversal from even

a year or so ago. 

*
N/MCI and ERP are cutting edge, seen as risky, but potentially a

force multiplier for NAVSEA's future. 

*
688-class submarine overhaul and availabilities are a key challenge.

*
Maintaining interoperability throughout the Navy is an enormous

task. 

*
Internal communication has improved, demonstrated by frank, open

discussions at CF VII. 

*
Commander Forums have emerged as important meetings for discussion

and decisions. 

*
NAVSEA is developing a strong sense of corporation, especially with

the new millennial symbol and communication effort. 

CF VII was an exciting, invigorating and substantive leadership forum.

Through realignment and refocusing our efforts on the Fleet, NAVSEA is

emerging as a growing and learning organization. The new NAVSEA symbol,

Ford's global roadblock communication effort and the business planning focus

contributed to a historic Commander's Forum. All of this effort is directed

at creating a world class organization and ensuring that NAVSEA is ready for

the next century of supporting America's global military force, the U.S.

Navy.

