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From:  Commander, Naval Sea Systems Command

Subj:  JOINT INDUSTRY NAVY IMPROVEMENTS INITIATIVE (JINII) 

       MEETING MINUTES

Encl:  (1)  Minutes of the November 14, 2000 JINII Meeting

(2) JINII Items Status Briefing

(3) List of Attendees

(4) JINII Item Submission Format

1. The purpose of this letter is to provide the results of the JINII meeting held on Tuesday, November 14, 2000 at the offices of General Dynamics Electric Boat in Arlington, VA.

2. Enclosure (1) provides the minutes of the proceedings.  Enclosure (2), the JINII Items Status Briefing, incorporates the new action items discussed during the meeting, along with the current open JINII action items.  The one closed action item is annotated as agreed upon at the meeting’s conclusion.  Enclosure (3) is the list of JINII meeting attendees.  Enclosure (4) is the JINII Item Submission Format to be used when submitting new JINII items.

3. Electronic copies of these documents, as well as all presentations made during the meeting, will be posted in the near future on the JINII Web Site on the NAVSEA Homepage, http://www.navsea.navy.mil/jinii/toc.html.  In the interim, the presentations will be provided electronically to each participant as a 3-megabyte zip file upon request. 

4. NAVSEA anticipates the next JINII Meeting will be conducted in the April/May 2001 timeframe.  To assist the JINII Committee Staff prepare for this meeting on a continuous basis, JINII Members are encouraged to submit any potential issues using the JINII Item Submission Format of enclosure (4).  All submissions should be mailed or faxed directly to:

     Mr. Robert Milner, SEA 04X13G

Naval Sea Systems Command

2531 Jefferson Davis HWY

Arlington, VA  22242-5160

Voice (703) 602-4170,X252

Fax (703) 602-4196

5. NAVSEA’s JINII point of contact is Mr. Bob Milner, SEA 04X13G, commercial (703) 602-4170,x252 DSN 332-4170, e-mail MilnerRL@navsea.navy.mil.


[image: image2.wmf]
DAVE SAPONE

Captain, USN

By Direction

Distribution:

American Shipbuilding Association

  600 Pennsylvania Avenue SE

  Suite 305

  Washington, DC 20003

  (Attn: Ms. Cynthia Brown)

Shipbuilders Council of America

  1600 Wilson Blvd.

  Suite 1000

  Arlington, VA 22209

  (Attn: Mr. Allen Walker)

Port of San Diego Ship Repair Association

  P.O. Box 131068

  San Diego, CA 92170-1069

  (Attn: Mr. James Scott)

South Tidewater Association of Ship Repairers, Inc

  3335 Croft St

  Norfolk, VA 23573

  (Attn: Mr. Leo Marshall)

American Bureau of Shipping

  1421 Prince Street

  Suite 200

  Alexandria, VA 22314

  (Attn: Mr. Glen Ashe)

Distribution (Con’t):

Department of Transportation

  U.S. Maritime Administration

  Director, Office of Acquisition

  400 7th Street SW

  Washington, DC 20590

  (Attn: Mr. Tim Roark)

Department of Transportation

  Commandant

  U.S. Coast Guard

  Director of Acquisition

  2100 2nd Street SW

  Washington, DC 20593

Department of Transportation

  U.S. Coast Guard

  Engineering Logistics Center

  2401 Hawkins Point Rd.
  Mail Stop 26

  Baltimore, MD 21226
  (Attn: Code 01)

SNDL 41A COMSC Washington, DC (N01, N10)

SNDL A1J ASSTSECNAV RDA Washington DC (DASN (Ships))

SUPSHIP Portsmouth, VA (Code 100)

SUPSHIP Jacksonville, FL (Code 100)

SUPSHIP Bath, ME (Code 100)

SUPSHIP Newport News, VA (Code 100)

Blind copy to:

SEA  00L1

     00T

     02

     028

     04

04B

     04L

     04M

     04M1

     04M2

     04M5

     04X

     04X1

     04X13

     04XQ 

     05M

     05M3

     05N    

     05Q

     91R

     PMS 333

SNDL FKP8 Supervisors of Shipbuilding (Code 100)

The Joint Industry-Navy Improvements Initiative (JINII) tenth meeting was held on Tuesday, November 14, 2000 

at the facilities of General Dynamics Electric Boat Corporation in Crystal City.  A total of 45 registered attendees were present for the proceedings.  Representatives from Industry included Shipbuilders Council of America (SCA), American Bureau of Shipping (ABS) and several private shipyards, shipyard suppliers and industry support contractors.  Other Government attendees included representatives from the Office of the Deputy Assistant Secretary of the Navy (Research, Development and Acquisition (SHIPS)), Maritime Administration, Military Sealift Command, NAVSEA Headquarters, Naval Sea Logistics Center, as well as SUPSHIPs Newport News, Jacksonville, Portsmouth and Groton.

The Chairman of the JINII Executive Steering Group, CAPT Dave Sapone, SEA 04X1, opened the JINII meeting with administrative remarks, a review of the day’s agenda and a self introduction, followed by an introduction of the attendees.  He explained that, based on industry input, the format of the JINII meeting will differ from years past. Presentations on the JINII Action Items and New JINII Input Disposition will precede the various presentations. It was also noted that Mr. Bob Milner, SEA 04X13, has replaced Mr. Steve Albert as the JINII coordinator.   

Mr. Bob Milner, SEA 04X13, with the assistance of Mr. Steve Albert and CAPT Sapone, provided an update on the eight outstanding JINII Action Items.  Action for four of the eight items was presented as complete; however, based on discussions from the group, one of these items, I-26 AWS STANDARD WELD PROCEDURE SPECIFICATIONS, will remain OPEN and the briefing was annotated as such.  Additional comments regarding OPEN action items are as follows:

 *I-9905-2 COMMON ACQUISITION PROCESSES – CAPT Sapone made a point of informing the group that NAVSEA 04X1 staff will be actively involved with ASN(RD&A)’s office to ensure that meetings occur among Contracts representatives from NAVSEA, MSC, Coast Guard and MARAD to identify areas common to all services.

*I-9809-4 DRY DOCK CERTIFICATION - Mr. Bob Bates (SCA) requested data be presented on deficiencies in such a way that a distinction between company leased docks and company owned docks can be made.  SEA 04XQ will provide this data at the next JINII meeting.

  *I-9905-10 BALL BEARING CONTROLS – Mr. Bob Bates (SCA) will provide SEA 04X1 with specific instances of installations performed under contracts administered by a FISC. 

In addition to the above-mentioned items, the JINII Action Items were acceptable to all.  

Following the presentation of the JINII Action Items, Mr. Len Thompson, SEA 04X13, discussed JINII Areas of Interest, which were non-JINII issue action items identified during the previous JINII session. Item #4, PUBLICATION OF OUTYEAR CNO SCHEDULED AVAILS, sparked significant dialogue.  Consensus among the group remains for the need of a longer projected workload forecast. NAVSEA 04X1 is currently awaiting an official response from ASN(RD&A), although informal discussions with staffers indicate a negative answer to this request.  Mr. Thompson then presented a briefing provided to him by Mr. Glen Clark (PMS 333) for the final topic, Item #5, SHIP SCRAPPING PROJECT. 

Mr. John Deforge, Naval Sea Logistics Center Detachment, Portsmouth NH then addressed the group on the Prime Contractor Partnership Program/Supplier Audit Program.  

Next to address the JINII forum was Mr. Bernie Clark, SEA 04X, Assistant Deputy Commander for Industrial Operations.  Mr. Clark provided the NAVSEA Corporate Overview.  He opened by highlighting the significance of the JINII program and the need for this forum, especially with the different approaches used by the private and public sector in performing certain tasks, such as fire watches.  

Mr. Clark spent a good portion of his presentation discussing the eight focus points of NAVSEA, the Critical Few:

1. Confederation to Corporation – Achievements include:

· Corporate Name – One Logo: One Brand: Focus on Product, not Organizations

· PEO/NAVSEA HQ/NAVSEA Field Activity Teamwork – solving problems with a broader NAVSEA and Navy view

· Corporate Mission/Vision/Value Statement

· USS COLE and USS LA MOURE COUNTY proactive response

Challenges include:

· Completing the cultural transformation

· Improving Stakeholder/Customer perception

2.  Interoperability/SIAP – D-30; DEP – Achievements include:

· Distributed Engineering Plant (DEP)

· Integrated Testing Capability

· “Capabilities and Limitations” documents

· D-30 process for Alteration Installation Planning; Adherence to Milestones

· Metrics show improvement in Battle Groups

Challenges include:

· Single Integrated Air Picture (SIAP) start-up

· Continued Resources – expanded JDEP

· Develop Battlegroup Models

· Alleviating Spikes in Workload due to Battlegroup Maintenance Approach

3. Distance Support – 1-877-4-1-TOUCH, Manned 7 days a week, 24 hours a day.   Achievements include:

· Integrated Call Center

· Anchor Desk

· LINCOLN Battle Group

· Finding a Sponsor

· Portal for existing Fleet Support Web Sites

Challenges include:

· Gathering in other Claimants/User Groups – (ONR/CNET/etc)

· Leveraging corporate resources – rationalizing support efforts

4.  Maintenance ERP – Achievements include:

· Phase A contract awarded to IBM with AMSEC as Integrator

using SAP software

· Team and design process in place

· FY02 Resources “saved”

· Demonstration of capabilities

Challenges include:

· Resources for full deployment

· Retaining independence and momentum

· Navy-wide acceptance of outcome, overcome legacy user resistance

· Corporate-wide awareness of fully-deployed capability and impact

5.  Submarine Factory – Achievements include:

· Baseline Project Management Plan (BPMP) process as Baseline

Ship Availability Planning and Engineering Center (SHAPEC)

· SHOP 31 Program plan

Challenges include:

· Last 7 years,11 major availabilities, next 7 years, 33 major availabilities

· Funding – Fleet Planning Funds & SCN Funds for Submarine Refueling Overhauls

· Manpower – Augment skills in key areas, teaming arrangements with nuclear-capable private and public yards

· Current and Future Schedule Performance – Naval Shipyards must improve performance, cost and schedule

6.  Navy-Marine Corps Intranet – Achievements include:

· Contract awarded by PEO-IT and NAVSEA

· Improved connectivity and security

· NAVSEA lead sites are ready (NSYs are last with SUPSHIPs in next 2 years)

Challenges include:

· Adoption and implementation – 23K seats in FY01 for NAVSEA

· Retaining potential savings to add seats

· Regaining the Depots on the network

7. Strategic Sourcing – Achievements include:

· Savings identified in Budget Process (Savings increasing at Warfare Centers)

· Savings currently ahead of plan

· Process in place to record data

· Warfare Centers meeting or exceeding projected BPR savings

Challenges include:

· Delay in A-76 announcements will delay projected savings (Concern that savings will not meet the budgeted 30%)

· Documentation of Shipyard Savings

· HQ/PEO Buying Habits – Completing the MAC concept

· Steep rise in plan for FY 01 savings

· Contract Efficiencies Assumed

8.  FMP – This item was recently added to the Critical Few.  The key concept is that customer service to the Fleet is our #1 priority.  NAVSEA exists to serve the Fleet.  In the year of execution, NAVSEA is the only player available.

Mr. Clark concluded his presentation by covering the pending NAVSEA move to the Navy Yard.  NAVSEA Headquarters and associated PEOs are moving to the Washington Navy Yard in Calendar Year 2001.  The move begins in January and is scheduled to be completed by the end of June 2001.  NAVSEA 04’s move is scheduled for the early part of May, with NAVSEA 04 himself and Mr. Clark scheduled to move in January 2001.

The afternoon session began with CAPT Sapone’s briefing on the NEW JINII INPUT DISPOSITION.  Of the twenty-one items received in-house for review by the JINII Executive Steering Group, it was determined that six fell outside the NAVSEA Area of Authority.  These six items will be referred to the proper organization for the requisite action. 

A specific area of concern was PROGRAM STABILITY. This item sparked discussion regarding the relevance of multi-ship, multi-year procurements for repair as well as New Construction.  NAVSEA 04X1 agreed to pursue PROGRAM STABILITY separately for the repair side.  This item will be listed along with the six items that fall Outside the NAVSEA Area of Authority. 

In addressing the remaining fifteen items that fall Within NAVSEA’s Area of Authority, concern was raised regarding the following two items:

 *COMMON PROCESSES – Industry participants, especially representatives from Electric Boat, were concerned that 

this topic be addressed in the proper forum, whether it is the National Shipbuilding Research Panel (NSRP) or some other group.  

NAVSEA 04X1 ensured that discussions will be held with Mr. Clark (SEA 04X) regarding the importance of the linkage between public and private sector and the proper forum for addressing this need.

 *INTEROPERABLE TOOLS, PROCEDURES AND PROCESSES – As with COMMON PROCESSES, Industry reps were concerned that this topic be addressed in the proper forum.  This, too, will be 

discussed with Mr. Clark and forwarded to the proper organizational source for requisite action.

For the next JINII session tentatively scheduled for the April/May 2001 timeframe, the items listed Within NAVSEA’s Area of Authority will be assigned a JINII action number, with an updated status.  Those items listed as Outside NAVSEA’s Area of Authority will be forwarded to the proper organization for action. Updates will be provided at the next session under the topic, JINII Areas of Interest.

Mr. Jess McCluer, representing Shipbuilders Council of America (SCA), proceeded to address the group regarding the SCA’s areas of involvement.

An overview of Maritime Administration (MARAD) business opportunities and business practices was provided by Mr. William Cahill, Chief, Division of Maintenance and Repair Office of Ship Operations/Maritime Administration.  Mr. Cahill provided handouts of FY 01 Sea Trials and Drydocks and of the Ready Reserve Force (RRF) Ship Managers. 

A presentation on Reverse Auctions was given by CAPT Kurt Huff, NAVSEA 02, following the MARAD presentation.  CAPT Huff’s presentation detailed the mechanics involved with this “downward price” auction process, along with lessons learned. 

The final presentation was provided by Mr. Ed Moe, NAVSEA 04M5, on Alteration Management Planning.  Mr. Moe’s briefing addressed Industry’s concerns as cited in JINII Action Item I-9905-3 AIT IMPACTS ON LOCAL CONTRACTORS, in JINII Areas of Interest Item #2, TEMPLATE FOR PRIVATE YARDS and in New JINII Input Disposition AIT CHARGES and FORMAT FOR AIT Universal Planning Document (UPD).  It is apparent that Industry’s primary concerns


are (1) Disruptions in Work Schedules caused by AITs; and (2) Work which could be accomplished by private contractors, is

being accomplished by the AITs.  Mr. Moe’s response is that, based on the restrictions which will be placed on AITs which, in turn, will affect timing of the work (only during CNO scheduled availabilities) and eventually the AITs’ costs, it may become apparent that Industry should be allowed to bid on this work as part of the initial depot maintenance work package.  Key points were also raised by SUPSHIP Jacksonville regarding their ability as an NSA to enforce compliance to ensure that the AITs are following the same safety, security and quality work procedures as the private contractor, without the SUPSHIP having the ACO assigned authority to do so.  Again, it deals with environmental issues and third party liabilities.  SEA 04M5 will contact SEA 02 to address the NSA/ACO disconnect.

NAVSEA 04X1 and NAVSEA 04M5 agreed to continue to report the status of the AIT plan during the next JINII session, even though JINII Action Item I-9905-3 is CLOSED.  

Following this last presentation, CAPT Dave Sapone concluded with an overview of the actions from the day’s proceedings; namely:

1.JINII Action Item I-9905-2 COMMON ACQUISITION PROCESSES- 

CAPT Sapone made a point of informing the group that NAVSEA 04X1 staff will be actively involved with ASN(RD&A)’s office to ensure that meetings occur among Contracts representatives from NAVSEA, MSC, Coast Guard and MARAD to identify areas common to all services.

2.I-9809-4 DRY DOCK CERTIFICATION - Mr. Bob Bates (SCA) requested data is presented on deficiencies in such a way that a distinction between company leased docks and company owned docks can be made.  SEA 04XQ will provide this data at the next JINII meeting.

3.I-9905-10 BALL BEARING CONTROLS – Mr. Bob Bates (SCA) will provide SEA 04X1 with specific instances of installations performed under contracts administered by a FISC.

4. COMMON PROCESSES – Industry participants, especially representatives from Electric Boat, were concerned that this topic be addressed in the proper forum, whether it be the National Shipbuilding Research Panel (NSRP) or some other



group.  NAVSEA 04X1 ensured that discussions will be held with


Mr. Clark (SEA 04X) regarding the importance of the linkage between public and private sector and the proper forum for addressing this need.

5.INTEROPERABLE TOOLS, PROCEDURES AND PROCESSES – As with COMMON PROCESSES, Industry reps were concerned that this topic be addressed in the proper forum.  This, too, will be discussed with Mr. Clark and forwarded to the proper organizational source for requisite action.

6. PROGRAM STABILITY – A separate topic on Multi-Ship, Multi-Year Procurements for Repair Availabilities will be added to list of items Outside of NAVSEA Area of Authority.
7. For the next JINII session tentatively scheduled for the April/May 2001 timeframe, the items listed Within NAVSEA’s Area of Authority will be assigned a JINII action number, with an updated status.  Those items listed as Outside NAVSEA’s Area of Authority will be forwarded to the proper organization for action. Updates will be provided at the next session under the topic, JINII Areas of Interest.

8. ALTERATION MANAGEMENT PLANNING – Mr. Ed Moe will provide a briefing during the next JINII session with updates to the program, specifically in the areas of Environmental and Safety Requirements and liability accounts. 

The meeting was adjourned at 1600.
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	703.602.4301
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	703.602.7797x100

	Jeff Brandt
	NAVSEA 028
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	Ed Moe
	NAVSEA 04M5
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	CAPT Dave Sapone
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	CAPT W. D. Russell
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	CAPT Jeff Brooks
	SUPSHIP Newport News
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	757.380.4223

	Thomas Odom
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	757.396.7780

	Mike Torrech
	TECNICO Corp.
	mtorrech@tecnicocorp.com
	757.545.4013

	Jon Bucenell
	Triumph Controls, Inc.
	jbucenell@msn.com
	757.363.0800
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