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NAVSEA INSTRUCTION 8024.2 CHANGE TRANSMITTAL 1

From: Commander, Naval Sea Systems Command
Subj: MAGAZINE STOWAGE LAYOUT STANDARDS

1. Action. Remove pages 29-30, 79- 80, 187-192 of enclosure (2)
of basic instruction and replace with pages forwarded with this
change transmittal.

/
/:9‘« R
D. M. Altwegg

Deputy Commander for
Weapons and Combat Systems
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(Acting)
Distribution:
SNDL C84D NAVUNSEAWARCENDET Hawthorne, Indian Island Only
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FKP1J NAVSURFWARCENDIV Indian Head
FKP1M NAVSURFWARCENDIV Crane Only
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DIRUSADACS Savanna, ASL

PMO 406F1

SEA 66M

09D31 (5)

09P3 (25)

Stocked: COMNAVSEASYSCOM (SEA 09P3)

S-007



DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND
WASHINGTON, D.C. 20362-5101 IN REPLY REFER TO

NAVSEAINST 8024.2
OPR 66M

Ser 06/0050

13 Jan 92

NAVSEA INSTRUCTION 8024.2

From: Commander, Naval Sea Systems Command
Subj: MAGAZINE STOWAGE LAYOUT STANDARDS

Ref: (a) NAVSEAINST 8023.7A
(b) OP-5

Encl: (1) Standard Stowage Plan Layouts for Palletized
Ammunition
(2) Standard Stowage Plan Layouts for Missiles/Torpedoes
(3) Stowage Plan Policies/Considerations

1. Purpose. To provide NAVSEASYSCOM ordnance field activities
with standard stowage plan layouts and policies. These standard
layouts and policies are intended to improve magazine space
housekeeping (and thereby enhance long term inventory accuracy)
and to provide standard aisle/stacking criteria for estimating
future storage space requirements.

2. Scope. This instruction applies to all Naval Weapons
Stations; Naval Undersea Warfare Engineering Station, Keyport;
Naval Ordnance Station, Indian Head; and Naval Weapons Support
Center, Crane. It applies to all non-nuclear all up round threat
weapons and level of effort ammunition stored at those
activities, including combat and non-combat requirements. This
directive complements reference (a), which addresses storage
space utilization reporting, and is compatible with the
requirements of reference (b).

3. Background. It has been demonstrated over time that good
magazine stowage plans and practices contribute to accurate
record keeping and improved asset visibility and facilitate the
execution of the first in/first out (FIFO) issue policy.
Conversely, poor stowage conditions contribute to the lack of
visibility and record inaccuracies caused by the inability to
properly sight or scan items during issue, recelpt and physical
inventory functions. It also results in excessive handling of
material to access items selected for issue/inventory.

4. Discussion. In the past, stocking activities have developed
individual magazine stowage plans independently, resulting in
non-standardization. The absence of a central standard for
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determining proper magazine stowage for particular ammunition
items has resulted in some magazines having inefficient, non-
optimal stowage plans. Accordingly, NAVWPNSUPPCEN Crane is
tasked to develop and maintain standardized magazine stowage plan
layouts for each major ammunition item.

5. Changes. It is not intended that standard stowage layouts
and policies stifle local management judgment. In instances of
unique local magazine dimensions or storage requirements, fully
justified requests for waiver or recommended changes to the
policies or layout diagrams should be submitted in writing to
NAVSEASYSCOM (Code 66M) via NAVWPNSUPPCEN Crane (Code 50).
NAVWPNSUPPCEN Crane will provide NAVSEASYSCOM with an
analysis/recommendation within 30 days following receipt of the
field activity's recommended change/waiver. NAVSEASYSCOM will
respond to the field activity within 30 days.

6. Action

a. General. The stowage plan layouts described in
enclosures (1) and (2) are prescribed for use by all NAVSEASYSCOM
managed ordnance stocking activities. Further, the stowage plan
policies described in enclosure (3), which were considered in
developing enclosures (1) and (2), are also prescribed for use in
optimizing local magazine utilization.

b. Commanding Officers shall:

(1) Ensure that local magazines and other ammunition
storage facilities are stored in accordance with standard layouts
and storage plan considerations described in enclosures (1)
through (3).

(2) Ensure that ordnance officers coordinate with
NAVWPNSUPPCEN (Code 50) in translating the requirements of
enclosures (1) through (3) into storage plans defined in Part II
of the station Approved Basic stock Level of Ammunition (ABSLA).

c. NAVWPNSUPPCEN (50) shall:

(1) Continue to develop and update stowage plans for
additional ammunition items as needed.

(2) Coordinate with local ordnance departments in
translating the standard stowage plan layouts to individual
activity magazine stowage plans.
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d. COMNAVSEASYSCOM (66M) shall:

(1) Review and approve additional/updated standard
stowage plans developed by NAVWPNSUPPCEN.

(2) Promulgate approved stowage plan revisions.

0l

J. T. HOOD

Rear Admiral, U. S. Navy
Deputy Commander for
Weapons and Combat Systems

Distribution:
SNDL FKPI1B WPNSTA Charleston (A)
WPNSTA Concord (A)
WPNSTA Earle (A)
WPNSTA Seal Beach (A)
WPNSTA Seal Beach Fallbrook Annex (F)
WPNSTA Yorktown (A)

FKP1E NAVUSEAWARENGSTA Keyport (A)
NAVUSEAWARENGSTA Det Indian Island (65)
NAVUSEAWARENGSTA Det Hawthorne (29A)

FKP1J NAVORDSTA Indian Head (A)

FKP1M NAVWPNSUPPCEN (A, Code 5026)

Copy to: (See next page)
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STOWAGE PLAN POLICIES/CONSIDERATIONS

1. Eighteen inch aisle spaces shall be maintained between every
other pallet row in order to facilitate the sight checks and bar
code scanning required for physical inventory, inspection,
lot/serial controls, and other stowage management functions.

2. Pallet spacing and stacking configurations shall be directed
towards the objectlve of allowing access to a desired pallet
stack with a maximum of three (3) stack movements, except for
bombs which are jam stowed.

3. Pallet setdowns shall be no more than four deep.

4. Spacing and stacking shall allow access by
traditional/manually operated forklift operations, and will allow
a 90 degree turn set down after coming through the door.

5. Maximum stacklng height requirements shown in layout diagram
and used in magazines shall take into consideration the type of
assets and containers to be stowed. Stacking limitations of
applicable Weapons Requirement (WR) documents and military
standards (e.g., MIL-STD-1323-169) shall not be violated.

6. Storage compatibility regulations of OP-05 and
quantity/distance restrictions of unwaivered magazine hazard
class requirements shall be strictly complied with.

7. Spacing and stacking shall facilitate execution of
COMNAVSEASYSCOM's first-in/first-out (FIFO) issue processing
policy.

8. Dlagram layouts notwithstanding, total explosive ordnance

stored in magazines shall not exceed the allowed Net Explosive
Weight (NEW).

9. Ammunition stored in individual magazines shall not exceed
80% of the magazine's total storage capacity, i.e. the magazine
shall be considered "full" (100% utilized) at 80% of the
magazine's nominal storage capacity expressed in square feet.

10. All of the above stowage policies shall be subordinate to
published as well as "common sense'" safety considerations.
"Safety first" shall be the number one consideration in planning
and executing magazine stowage.

Enclosure 13)
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