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NAVSEA INSTRUCTION 5450.119

From:  Commander, Naval Sea Systems Command

Subj:  NAVSEA SHIPYARD REPRESENTATIVE’S OFFICES, OPERATION OF

Ref:   (a) NAVSEAINST 5400.95B Naval Shipyard, SUPSHIP and

           Fleet Engineering and Technical Authority Policy
  

  (b) NAVSEA Instruction 4700.17 Preparation and Review of

      Trouble Reports

  (c) NAVSEA 0905-485-6010 Manual for the Control of

      Testing and Ship Conditions

Encl:  (1) NAVSEANOTE 5400 dated 13 Oct 00

1. Purpose.  This instruction specifies requirements for the operation of SEA 00Q, the NAVSEA Shipyard Representative’s Office (NSRO), at each of the four NAVSEA-operated shipyards.

2. Establishment of SEA 00Q.  Enclosure (1) established SEA 00Q, the NSROs.  The director of each NSRO is the NAVSEA Shipyard Representative (NSR), who is an independent representative of COMNAVSEA at the Shipyard.

3. NSRO Responsibilities.  The NSR is responsible for independent oversight of shipyard non-nuclear operations for adherence to NAVSEA standards and requirements, for oversight of ship safety, for assisting NAVSEA in working with the shipyards to resolve issues that inhibit first-time quality work, and to assist improved performance by the Naval Shipyards.  NSRO responsibilities also apply to shipyard work at remote sites and include those of engineering field representatives as stated in reference (a) for work performed by Naval Shipyards.  The NSRO responsibilities are further defined in enclosure (1).
4. NSRO Interaction with NAVSEA

a. Communication.  Each NSR will interface regularly with NAVSEA Deputy Commanders and their staffs to discuss non-nuclear issues that arise at the Naval Shipyards and to assist NAVSEA Headquarters intervention where required in the prompt resolution of these issues.  Telephone calls, e-mails and copies of NSRO letters may be used for non-urgent matters.  The NSR

will keep COMNAVSEA informed of significant oversight issues

raised with the shipyard by periodic telephone calls and letters.  Urgent issues should be conveyed by voice communication if possible or pager e-mail to a cognizant NAVSEA manager followed up by appropriate documentation.  Communication on urgent issues has not occurred until NAVSEA acknowledges receipt of the information.


b. NAVSEA Responsibilities.  SEA 04 is responsible for  guidance to the NSRs on shipyard industrial operations and for overall support to the NSRs in the operation of their offices.  Engineering and technical guidance is the responsibility of SEA 05.  Programmatic guidance and related technical support is the responsibility of SEA 92 and PMS393 for submarines, PEO Carriers and PMS312 for aircraft carriers and the applicable Program Manager for other shipyard work.  SEA 09 is the Community Manager for military personnel assigned to SEA 00Q.


c. NAVSEA Inspections and Visits.  NAVSEA will normally solicit advance comments from the NSRO in support of NAVSEA non-nuclear inspections and visits and discuss NSRO participation.  The facilities of the NSRO should be made available when appropriate to assist the visitors.  NAVSEA visitors will normally invite the NSR to outbriefs of inspections and visits and agree on any follow-up oversight required from the NSR.  

5. NSRO Interaction with the Naval Shipyard


a. Interface with the Shipyard Commander and Shipyard Personnel.  The NSR and the Shipyard Commander should meet regularly to discuss shipyard matters.  Additionally, the NSR will attend the Non-nuclear Management Meeting hosted by the Shipyard Commander for the Commanding Officers of ships in the shipyard.  When necessary, the NSR will raise formal issues with the Shipyard Commander at the non-nuclear meeting.  The issues should be submitted in writing before the meeting and the Shipyard Commander will respond, issuing a summary of the discussions at each meeting.  

As needed in the exercise of NSRO’s oversight role, the NSR and assistants may attend any shipyard meetings except for meetings on private personnel matters.


b.  Trouble Reports.  The NSRO receives Naval Shipyard Trouble Reports for review and forwarding to NAVSEA Headquarters in accordance with reference (b).  

    c. Authority to Stop Work.  Reference (b) states that the NSRO may direct work (or evolutions) be stopped if testing or operations are not progressing safely or in accordance with applicable procedures and personnel injury or damage to equipment may result.  In other than imminent hazard situations where immediate action is required, the NSR (or acting NSR) would exercise this authority only after NSR concerns have been discussed with cognizant shipyard management, resolution of the concerns cannot be reached, and the work is otherwise proceeding.  If time permits, the NSR should consult with the responsible NAVSEA Program Manager before stopping the work.  Once the NSR has placed a hold on work, resumption of the work requires the approval of COMNAVSEA.  Notwithstanding reference (c) applicability, this NSRO stop work authority extends to all shipyard performed work.    

Like any worker in the shipyard, NSRO has the responsibility to stop an imminent hazard situation.  When NSRO takes such immediate action without having time to consult with shipyard management, work may be resumed when the shipyard has taken action that resolves the situation, the NSR has been informed of  action taken, and the nature and severity of the problem does not require a shipyard hold on the work.  For example, if NSRO comes upon a worker who is about to accidentally contact a live  circuit and takes immediate action to prevent an electric shock, such action does not constitute an NSR hold on work requiring COMNAVSEA approval to resume.  In such a situation, work may resume when the shipyard has taken appropriate short-term corrective action, the NSR is informed, and the nature and severity of the electrical safety issue does not require a shipyard hold on the work.

6.  NRRO/NSRO Division of Responsibilities and Interface.  Naval  nuclear propulsion plant matters are the oversight responsibility of the Naval Reactors Representative’s Office (NRRO).  All other matters are the oversight responsibility of the NSRO.  The NSR will maintain a regular interface with the NRR through periodic meetings and discussions to ensure NSRO issues are coordinated with the NRR and duplication of effort is avoided.  

7.  Action.  Each NAVSEA Shipyard Representative, Shipyard Commander and NAVSEA Deputy Commander will implement the requirements of this instruction concerning the operation of the NSRO and the NAVSEA Headquarters support of the NSRO and interaction with the NSRO and the Naval Shipyard.








/s/ G. P. NANOS, JR.
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