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NAVSEA INSTRUCTION 5450. 67

From: Commander, Naval Sea System Command

Subj: MISSION AND FUNCTIONS OF THE NAVAL UNDERSEA WARFARE
CENTER (NUWZ), WASHINGTON, DC

Rel: {a) SECNAV memo of 12 Apr 91; Subi: BResearch,
Development, Test and Evaluatlion, Engineering and
Fleet Support Activities Consclidalion
{b) UNSECNAV memo of 24 Jul 91; Subj: Research,

Development, Test and Evaluation, Englneering and
FleeT SUpPPOXT ACTIVILIES Consolidaclon Plan

{c) OPMAV Notice 5450 sSer 09B22/1U510577 of 23 Dec 91

Encl: (1) Charter for the Naval Undersea Warfare Center
{2) COMNUWC Functions
1. Turpooc. Ta iocus the Chartex of tho HNaval Undorsoa Warfara

Center (NUWC) which defines the mission, technical leadership
roles, organization and operating relationships, as well as
authority, respeonsibility and accountability of (ommander, Naval
Undersea Warfare Center.

2. Boonpe and Applicabilj . This instructicon appliez to all
organizational elements of the Naval Sea Systems Ccinmand [HAVSEA)
and those activities listed in table {1}, with the exception
noted in paragraph 3.

3. Exception. The provisions of this instruction do not apply

to Naval Nuclear Propulision programs nor other acgulsition
programs under the cognizance of the Deputy Commandex for Nuclear

Fropulslen (SFEA 08).

4. Background. Secretary of the Navy, in reference {a),
approved the implementation plan to consclidate Navy Research,

Davelopment, Test and Evaluation {RDTRE), Enginegering and Fleet
SUppert ACT1VITles 1Oto Iour Wartare Lenters ana a uvorporace

Laboratory. Systems Commanders were directed to develop chariers
for each of the Centors within their cognizance. They were to
‘develop a plan to disestaklish designated organizations while
effecting their orderly transfier to the newly formed Centers.

Reference {(b) asuthorized continued Dianning te establish Warfare
Cenlers alflor 2 Jayuasry 1%%2, pruvided sech asllion did not
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foreclose full, impartial response to Congressional acgtion on
Base Closure and Realignment Commissicn recommendations or to
Secrotary of Defonsce docisionsgs based upmn DOD Advisary Crmmissinam

recommendations for defense R&D laboratory consolidation. As
approved by reference {c), NHaval Undersca Warfare Center (NUWC),
reporting to Commander, Naval Sea Syslems Command, is comprised
of the shore activities listed in Tabkle 1. Where applicable,
Commanding Gfficer billets will net be downgraded to Officers-—-in-

Charge until such time as COMMAVSEASYSCOM deems appropriate,
kased upon reorganization or other downsizlng camsiderations of
the shore infra-structure.

Table (1)
ACTIVITIES COMPRISING THE NAVAL UNDERSEA WARFARE CENTER
{Former Names)

o Naval Undsrwater o Naval Undersea Warfare
Systems Center Engineering Station
Newport, RI / New London, CT Keyport, WA

o Trident Command and Control o Naval Sca Combat Systems
dyslens Maintocnancs Activity Engintering Chkation
Hewport, RI Horfolk, VA

5. -Missign. The mission of the NUWC, as identified in refer-

ence {c), is&:

To oparate the Mavy's full apactram research, dovel apmeant, taat
and evaluation, engineering, and fleet support center for
submarines, autonomous underwater systems, and offensive and
defensive woeapons systems assoclated with undersea warfare.

6. Statug and Command Relationships. The Haval Undersea Warifare

Center is a shore activity in an active status under a Commander
reporting directly to the Commander, Naval Sea Systems Command.

a. Command:
Echelen
1 Chief of Naval Operationsg

2 Commander, Naval Sea Systems Command
3 Commander, Naval Undersea Warfare (Center
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b. Area Coordination:
1l Aroa Cocrdinator: CIMOILANTEFLT
2 Local Coprdinator: Commandant, Waval District

Washington (COMNAVDIST)
Washington, DC

7. Other Relationships. The Commander, NUWC, is supported by:

a. The Haval Undersea Warfare Center Division, HMNewport, RI
which will provide direct support, as defined in reference {(c).

h. The Naval Undersea Warfare lenter Division Keyport, WA
which will provide direct support, as defined in reference (c}.

©. The Naval Sea Systems Command organizational elements
which will provide matrilx support, as tasked by COMNUWC, and
as defined in enclosure {1}.

#. Functiong. The functions of COMNUWC are contained in
enclosure (1) and synopsized in enclosure (2.

9. Action

a. The Command and Staff Management Support Office
{SEA (YD) will issue appropriate mission, functions and tasks

instructions for affected activities and corregponding WAVEEA
organization manual changer to refloct tho onclosed chartar.

b. NAVSEA Headquarters organizations shall provide reguested
matrix support to the Naval Undersea Warfare Center Commander as
necessary to ensure completion of his assigned missien.

. Mramander, NI, will emplay approprlate procedures to
document, compile and track information concerning NUWC component
realignment and c¢losure actions which may be required by
NAVSEASYSCOM, ASN (RD&A), the Navy Laboratory/Center Coordinating
Group, and future Defense Base Closure and Realignment
Commissions.



HAVSEAINST 5450.57
B May 92

d. Commander, NUWC, will biennially review the locatlon of
Headquarters staff, and brief the results of this review to the
Navy Lahoratorv/Canter Ovarcight ranmedl .

-

EENETH Co ALLEY

Distribution:
SNDL (CH4 COMMAVSEASYSCOM Shore Hased HeLaCnMEnts | less oidd)
FEP COMNAVSEASYSCOM Shore Activitles {less FEPGB & FREZ24)

NAVZER Special List ¥2
Copy to:
SHDL AD o
21 AR UNSECNAVDET
FTBE EDRDOSCOL
Navy Publlcations and Printing Service 0ffice, NLOW

YEA 0OOD31 (5)
0SP22 (50)

Stocked: COMNAVSEASYSCOM (SEA 03P22)
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CHARTER FOR THE
NAVAL UNDERSEA WARFARE CENTER

Fnel: (1) hﬂttvities Assigned to the Naval Undersea Warfare
Center
(2) Naval Undersea Warfare Center Organization Chart
(3) Organizatlonal Relationships

1. Introduction.

a. Purposa. This Charter establishes the mission,
technical leadership areas, authority, responsibilities and
accountability of Commander, Naval Undersea Warfare Center
{COMNUWC) , and definesa the organization, operating
relationships, resources and functional support reguired to
carLy out the miceien of tha Centar, including suppert provided
by Naval Sea Systems Command (NAVSER).

b. Background. The Navy, in order to strengthen and
streamline RDT&E management., rovide substantial opportunities
for efficiencies and cost savings, eliminate duplication of
effort, and provide suppert for Tri-Service effort has approved
the uunsolidntian{rnal;gnmen+ af the several Navy RDTEE centers
and engineering field activities into four Warfare Centers and
the (Corporate) Naval Research Laboratory. Each Warfare Center
wiil be responsible for a unique set of technical leadership
areas to eliminate unwarranted duplication of effort, and
develop centers of technical excellence by concentrating all
work and talent for each fechnical area at one activity. Those
activiiles with mipolone predominantly in support of undersea
warfare, listed in enclesura {1), are to be consclidated inte
the Naval Undersea Warfare Center (NUWC) under Commander, Kaval
Sea Systems Command (COMNAVSEASYSCOM) -

c. ERelatjonship to Charterins Authority. Commander, NUWC
reggrts to COMNAVSEASYSCOM who is the chartering authority.
COMRUWC willl uperate with = amall immediate etaff, augmented by
support from NAVSEA, Washington and NUWC field conponents. The
commander, Naval Undersea warfare Center will be a Flag Officer.
The principal deputy will be a civilian senior executive service
technical director who is responsible for the coerdination,
adequacy and qualiity of technical products of the Center,

2. HNUWC Mission, adershio Areos, Awthorid + 1o
Responsipilities.
a. Mission. erate the Navy's full spectrum research,

development, test an evaluatjon, engineering and fleet support
Center for submarines, autonomous underwater systems, and

offensive and defenszive weapons systems assoclated with Undersea
Warfare.

Znclosure (1)

.I NAVSERINST 5450.
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b, Lﬁgﬁg:ghip_ﬁ§g§g. NUWC provides the Navy with
leadership and expertise in the following technical areas:
!1; Undersea Warfare Modeling and Analysls
2} submarine Combat and Combat Contrel Systems
{3) surface Ship and Submarine Sonar Systems
4) Submarine Elactronic Warfare
5) Submarine Unique on-hoard Communication Systems

and Communication Nodes
{6) Dubmarine Launched Weoapone Syetomo (excsept

strategic ballistic missile systems, crulse
missiles and related syatems)

{7] Underse¢a Ranges

{8} Submarine Electromagnetic, Electro-optic and
Wonacoustic-effects Reconnaissance, Search and

Track Systems
{9) Undersea Vehicle Active and Possive Eignaturcs

{except HMEE)

(10) Submarine Vulnerability and Survivability (except
HM&E)

(11} Torpedoes and Torpede Countermeasures

¢. Changes to the NUWC mission and leadership areas will
be cocordinated througi Lle Navy LDalbwratory/Center Coordinating
Group (NLCCG) and approved by the Navy La oratory/Center
oversight Council (NLCOC).

d. Authority, Dutjes and Responsibilities of the NUWC
Compander. Commander NUWC will exercise the authority granted

by COMNAVSEASYSCOM in management of the Center, COMNUWC ia
authorized to directly task apprupriele HAVSEA Wazhingbon
organization elements to obtaln matrix support. COMNUWC, undar
established policies of the Naval Sea Systems Command, has
authority to exercise business and technical judgment in
coordinating policies directly with other Warfare Center
Commanders, other Systems Commands and agencies. As the
military leader, COMNUWC will operate within the statutory
parameters provided by U.5. kKa Keguliations and ullies
appropriate guidelines. Specific authorities and
responsibilities of Commandsr, NUWC include:

{1} Direct NUWC as the Navy's integrated, full
spectrum Center for science and technology, RDT&E, engineering,
logistics, maintenance, industrial and Fleet support for all
aspects of Naval Undersea Warfare.

{2) Establish palig{ and procedures to ensure that
work which clearly aligns within NUWC technical leadership areas
is assigned and funded directly to the appropriate NUWC field
component, In cases where work requirements do not clearly
align within NUWC technical leadership areas, COMNUWC will
exercige approval and control authority regarding acceptance of
that work and funding within the Center,

3) Establish and maintain NUWC operational policies
and directives, together with strategic and business plans.
Assign technical roles and functicna responsibilities for NUWC
Divisions.

(4) Establish new technical leadership areas, in
rnardénation with the Navy Laboratory/Center Cocordinating Group,
when necessary to assure functional purification and focus in
support of Undersea Warfare.

Enclocsura (1}
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{5) Review and concur in Navy Integrated Progranm
sunnarles (IPS) or other appropriate program documents in so far
as they requlre support from HUWQ, Foocus MW tachnical araan
of expertiee and malntain functional purity to bhest support
program requirements identified in IPS and related planning
dogumnenta. '

(6} Maintain working relaticnships with Navy Frogram
Executive Cfflcers FEDsi, Direct Reporting Program Managers

T

DPRPMs), MAVSEA Engineer ? % Platform Deputy Commanders,
rogram Managers (PmMs), <h ef, Gfflce of Naval Technoelogy (ONT)
and Chief, Office of Naval Research (ONR) to aseures:

{ag NUWC business plane and budgets support,
vhere possible, the annual budget submissions of these
customers. .

(b} Approgriata new, or additional ongoing work,

is assigned to NUWC as directed by SECNAV.
{C) A proper balance of work is tacked botwaen

the private sector and NUWC to help sustain both the Navy's
fachnical core and its mcbilization/surge cagahility.

(7} Provide executive overslght, final approval
authority and resource advocacy for investment strategy,
resource requirements, military constructicon planning, budgets

and business plan execution/operation of NUWC.
g} Discharge assigned techinlual uwanagement

responsibilities in a manner consistent with policies and
procedures established by the Navy Acquisition Executive,
ASN (RDEA) .

19) Evaluate the performance of assigned civilian
senior executive service (SES) deputy and Division (SES)

executive directors.
(16) Approve assignments of suburdinate military

officers and exercise fitness report responsibility for NUWC
division actlvity commanders.

3. HNUWC Sta ng a Organization. The Naval Undersea Warfare
center will be organized by and function under direction of
FOMNTWE. The organizatieonal structure of NUWC js delineated in
enclosure (2).

a. Headguarters (HQ} Component Organjizationz and
Functions. NUWC HQ component inciudes the Commander; the
Technical Director; and a small core staff. COMHAVSEASYSCOM
will provide necessary matrix support for the execution of
cortain NIWC command responsibilities as appropriate.

b. F zat al c a ra
Relationships. NUWC will be composed of two divisions, each
with assigned functicnal and product areas. There will be a
military Commander and civilian deputy for each Division,
directly responsible to COMNUWC. subordinate Detachments and
facilitiez, headed by Officers-in-Charge or civillan directors,
will report to their respective Division Commanders. A Separate
facility of NUWC will be established in san Diego, reporting
operatiocnally to the Keyport Divigion with direct access to
COMNUWC in matters of Arctic warfare.

4. gQperating Relatiopshipg. Enclesure ({3} depicts top level

crganisational ralatisanship=x.

3 Enclosurc (1)
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a. EﬂﬁHﬁHﬁEﬁﬁ!&Qﬂu. Compander, NUWC reports directly to
COMNAVSEASYSCOM and is responsible for successful cnmglatian of
the asslgned NUWC miswlon and functicna. 1In diccharging this
responaibility, COMNUWC interfaces with the various Deputy
commanders/Directors of tha Naval Sea Systems Command.
Commander, NUWC will initially be physically co-located with
COMNAVSEASYSCOM and Commander, Haval Surface Warfare Center.

: ) 's}/Direct Reporting
Frocram SManadars ATy ]

DAIEELEE%iﬂEiEEQHEEE.EEﬂQEﬂIE_lEHlﬂl- FEC's/DRPM's and
Engineering & Platform Directorates/PM's are principal custonmers
of the NUWC. COMNUWC will coordinate and work closely with
these customers to ensure thelr programs receive appropriate
support, in terms of quality, schedule and cost. Commander,

NUWE will execute memoranda of understanding (MOU's) with these
customers, as neces2ary.

c. Chief of Waval Research {CNR). CHNR is responsible for
overall managenent of the Navy Science and Technology (SaT}
program, administered by the Office of Haval Research (6.1), the
0ffice of Haval Technology (6.2), and the Qffice of Advanced

mechnology (6.74). Success of the S&T program requires that CHR
receive support from the Warfare Centers (éspecially 1ln the area

of 6.2 Block Management), while a vigorous in-house S&T program
ig egsential to the success of each of the Warfare Centers.
Accordingly, COMNUWC will maintain effective working
relationships with CHNR.

A. (hief of Naval Operatlons/Commandant arina
Corps. ¢Chief of Naval Operations iﬁﬂgi gs responslnie'¥ﬁf‘
establishing military requirements, conducting test and
evaluation, formulating budget and funding plans for SECNAV
approval, and for Fleet support, commandant of the Marine Corps
(tMC) performs like functions of the Marine Corps. COMNUWC,
gnder the guidance of COMNAVSEASYSCOM, will be responsive to the
CNA/OME in the exercise of his responsibilities. As shown in
enclosure {3}, when directed by ASN (RD&A), COMNAVSEASYCOM will
coordinate with CNO/CMC on those aspects of the fupction of
research and development relating to military requirements and
operational test and evaluatioen.

e. ASN(RD&A). The Navy Ac igsltion Executive, ASN(RDE&A),
is rocpenaible For WNavy rﬁnzzrch?ude?elcpmant and aéﬂuisitian!
COMNAVSEASYSCOM will report directly to the ASN(RDAA) for NUWC
matters. COMNUWC, unéer the guidance of COMNAVSEASYSCOM, when
requested will provide the NURC independent technical
reconmendations to ASN (RD&A).

f. Other Customers, Components of NUWC provide support
and cervice acrmce syeteme nommande and cdutside the Naval chain.

COMNUWC will he cognizant of such activities and, to_the extent
necessary, consider workforce loading and resource allocations -
in planning for such customer support.

g. DOD_and Congresgional. Commander, NUWC will interface
with DOD and Congressional offices under the direction,
authority and guidanca of COMMAUVSEASYQONM, ronaistent with

SECHAV policy and the office of legislative Affairs.

Enclosure (1) q
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The provisions of this charter do not apply to

5. %xcegtion.
Maval nuclear Eropulsiun Erograms ner cother acquisition programas
under the cognizance of the HAVEEASYSCOM Doputy Commander for

Nuclear Propulsicn (SEA 08}).

7

Da;:e: Z /‘;.._ ?.Z

Commander,ﬁﬁ%val Sea Systems Command

> Enclosuxre (1)
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ACTIVITIES ASSIGNED
TG THERE
HAVAL UNDERSEA WARFARE CENTER
ECHELON ACTIVT
3 Commander, Haval Undersea Warfare Center,
Washington, BC
4 Commander, Naval Undersea Warfare Center Divisien,

Hewport, RI

Officer in Charge, Waval Underses Warfare
Center Detachment,
Naw London, CT

Dfficer in Charge, Waval Underszea Warfare
Center Detachment,
Borfolk, VA

d tCommander, Naval Undersea Warfare Center Division.
Keyport, WA

Officer in Charge, Arctic Submarine
Labaoratery,
San Diego, CA

Enclasure {1}
1o
Enclogure (1}
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NAVAL UHDERSEA WARFARE CENTER

OEGANIZATIONAL STRUCTURE

ECHELON III _ COMMBNDER
NAVAL UNDERSEA WARFARE |+ v v v o = &« & «
CENTER ' .
ECHELON IV .
NAVAL UNDERSEA NAVAL UNDERSEA .
WARFARE CENTER DIVISICOHN WARFARE CENTER DIVISION |.
NEWPORT, RI : KEYPORT, WA .
[Combat & Weapon Systems] [Weapon Systems Engr & Ind]).
HAVAL UNDERSEA HAVAL UNDERSEA ARCTIC
WRRFARE CENRTER WARIARDE CCONITLR EUDMATITHE
DETACHMENT DETACHMENT LABORATORY |
NEW LONDCN, CT NORFOLK, VA

Enclosure (2)
te

Enclosure (1)
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COMNUWC FUNCTIONS

1. Dircot NUMC ac thoe MNavy'e intogratod, full spsctrum Jantor
for acience and technology, RDT&E, engineering, loglstlcs,
maintenance, industrial and Fleet support for all aspects of
Naval Undersea Warfare.

2. Establish policy and procedures to assure that work which
rlearly aligne within NIWC technical leadership areas is assigned
and funded directly to the appropriate RUWC field component. In
cases where work requirements do not c¢learly align within NUWC
technical leadership areas, COMNUWC will exercise approval and
contrcl authority regarding acceptance of that work and funding
within the Center.

3. Establish and maintain NUWC cperational peolicies and
directives, together with strategic and business plans. Assign
technical roles and functional responsibkbilities for NUWC
Divisioens.

4, Establish new technical leadership areas, in c<oordination
With the Navy Laboratuvry/Ceulsr Cvvidinalluy Srcoup, when
necessary te assure functional purificetion and focus In support
of Undersea Warfare.

5. Revlew and concur in Navy Integrated Program Summaries (IPS)

or other appropriate program documents in so far as they require
cupport from NUWC. Foous NUWC tachnical zarear of sxportizoe and

maintain functional pority to best support program reguirements
identified in IPS and related planning documents.

6. Maintain working relationships with Navy Program Executive
Dfficers {PE0Os=), Diract Reporting Program Managers {(DRPM=),
WAVRRA REngineering and Platform Deponty Commanders. Program
Managers (PMs), Chief, Office of Haval Technelogy {(ONT] and
Chief, Office of Maval Research (ONR)} to assure:

a. NUWC business plans and budgets support, where possible,
the annual budget submissions of these cuatomers.

b. Appropriate new or additional ongeing work 1s assigned
to NUWC as direcled by SECHAY.

¢. A proper balance of work is tasked between Lhe private
gsector and NUWC to help sustain both the Navy’'s technical core
and its mobllization/surge capahility.

Enclosure {2)
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7. Provide executive oversight, final approval authority and

resource advocacy for investment strategy, resource regquirements,
military congtrusition planning, budgets and business plan

execution/operation of NUWC.

8. Discharge assigned technical management responsibilities in
a manner consistent with policies and procedures established by
the Navy Acquisition Executive, ASN(RD&A).

9, Evaluate the performance of assigned clvilian senior
executive service (SES) deputy and Division {E5ES) executive
directors.

10. Approve aaslgnments of subordinate military officers and

exercise fitness report responslbility for NUWC division activity
commanders.

Enclosure (2} 2



