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DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND
2531 JEFFERSON DAVIS HWY
ARLINGTON VA 22242-5160 IN REPLY REFER TO

072/253
16 Jan 1998

NAVSEAINST 5450.14A CHANGE TRANSMITTAL 2

From: Commander, Naval Sea Systems Command
Subj: CHANGE TO STANDARD NAVAL SHIYARD ORGANIZATION MANUAL (SNSOM)

Ref: (a) NAVSEA 1ltr 11260 Ser 07Q/97-164 of 11 Dec 97

Encl: (1) Revised Naval Shipyard Department/Office
Organization Chart
(2) New Lifting and Handling Department Organization
Chart and New Department Responsibilities
(3) Revised Production Resources Department Organization Charts
and Revised Department Responsibilities

(4) Revised Operations Department Organization Chart and
Revised Department Responsibilities
{(5) Record of Changes

1. Purpose: This change transmittal issues changes to the
Standard Naval Shipyard Organization Manual as required by

reference (a) to establish the new Lifting and Handling
Department (Code 700).

2. Action: Effective immediately, each naval shipyard will:

a. Remove existing Naval Shipyard Department/Office
Organization Chart; and replace with enclosure (1). Insert
enclosure (2), the New Lifting & Handling Organization Chart &
New Department responsibilities after page 120. The new pages
include page numbers. Remove existing page 66 and insert page
labeled “This page left intentionally left blank”. Insert
enclosure (3), the revised Production Resources Department Chart,
Facilities And Maintenance Department Chart and revised Page 65.
Remove existing pages 72, 73 and 8l. Insert pages labeled “This
page intentionally left blank”. Insert enclosure (4), the
revised Operations Department Organization Chart (Note 1 only).

Insert revised pages 42, 45 and 46. 1Insert enclosure (5) after
title page; record change two.

b. Review current organizational operations and implement
any changes to local practices required by these revised
organizational functions and responsibilities.

c. Update the local organization manual implementing the
changes in this instruction and submit two copies of required
changes to SEA 072.
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3. Appendix A will be revised at a later date to clarify the
working relationships of the Lifting and Handling Director and

~Nuclear Production Manager.

4. Cancellation. Cancel this transmittal when above action has
been completed.

300N

B.P. CLARK

Executive Director

Naval Shipyard & SUPSHIP
Management & Field Activity
Support Directorate

Distribution:

SNDL FKP7 All Naval Shipyards (25 copies each)
FT88 EDOSCOL

CINCLANFLT

CINCPACFLT

SRF Guam

SRF Yokosuka

Copy to:
NAVSEA 00
03
04
05
08X
08G
91
92
07
07B
072
- 072B
0721
0722
0723
0724
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Copy to (cont) :

NAVSEA 072A1
072A2
072M
07F
07I&E
07Q2

NAVSHIPYD Portsmouth, (Codes 300N, 900, 910, 700)
NAVSHIPYD Norfolk (Codes 300N, 900, 700)
NAVSHIPYD Puget Sound (Codes 300N, 900, 910, 700)
NAVSHIPYD Pearl Harbor (Codes 300N, 800, 700)
NAVFAC (Code 00)

NRRO Norfolk

NRRO Puget Sound

NORTHNAVFACENGCOM (Code 09W)

NRRO Portsmouth

NRRO Pearl Harbor

NRRO Newport News

NRRO Groton
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ENCLOSURE (1)

Revised Naval Shipyard Department/Office Organization Chart
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MEDICAL
CLINIC

Note (3) 100

SHIPYARD COMMANDER

- TQL PRINCIPAL
- CHAPLAIN
- MASTER CHIEF

RADIOLOGICAL CONTROL

OCCUPATIONAL SAFETY,

OFFICE

105

HEALTH AND ENVIRONMENT

10

QUALITY ASSURANCE OFFICE
130

ENGINEERING AND PLANNING
DEPARTMENT

200

OPERATIONS DEPARTMENT

SUPPLY DEPARTMENT

300

COMPTROLLER DEPARTMENT

LIFTING AND HANDLING
DEPARTMENT

1 600 '

BASE SUPPORT OFFICE

PRODUCTION RESOURCES

800 Note (1)

DEPARTMENT

FACILITIES AND MAINTENANCE @

EXECUTIVE SUPPORT STAFF

DEPARTMENT

BUSINESS AND STRATEGIC

NUCLEAR ENGINEERING AND

PLANNING OFFICE

PLANNING DEPARTMENT

- Note (1) - Base Support Office is optional for those shipyards without a Naval Station.
Note (2) - For shipyards maintaining a Facilities and Maintenance Department
Note (3) - The Clinic Commanding Officer has additional duty to the Shipyard Commander.
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ENCLOSURE (2)

New Lifting & Handling Organization Chart & New Department
Responsibilities
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LIFTING & HANDLING
DEPARTMENT

Nuclear Production
Manager

700 300N Note (1)

Deputy Lifting & Handling
Department
701
LIFTING & HANDLING INSPECTION, TEST CRANE MAINTENANCE | [RIGGING & EQUIPMENT
TECHNICAL DIVISION & QA DIVISION DIVISION OPERATIONS DIVISION
710 720 730 740

Note (1) Also assigned as the Nuclear Production Manager in the Operations and Production
Resources Departments. The Nuclear Production Manager functions as the Department
Head for nuclear matters and reports directly to the Shipyard Commander. The Lifting and
Handling Director and the Nuclear Production Manager will coordinate action on matters
of mutual interest.
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LIFTING AND HANDLING DEPARTMENT

Responsible for:

1.

Managing all aspects of the Shipyard's Lifting and
Handling Program and Rigging.

Establishing and executing a budget to support assigned
mission.

Technical and administrative control over all aspects
of the program, including personnel as necessary even
though there may not be direct supervisory control.

Developing a department overview assessment program and
required corrective actions, focusing on safety,
quality, performance and strategic planning.

Certifying and maintaining all Lifting and Handling
Equipment, including authority to remove equipment from
service for required maintenance.

Promoting effective lifting and handling accident
prevention program throughout the activity.

Ensuring lifting and handling program personnel are
properly trained and qualified/licensed.
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NUCLEAR PRODUCTION MANAGER

Note:

See functional responsibilities for Nuclear
Production Manager as shown in the Operations
Department.
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DEPUTY, LIFTING HAND HANDLING DEPARTMENT

Responsible for:

1.

2.

Performing duties and functions of Lifting and Handling
Director in the Director's absence.

Day-to-day work execution, and allocation of resources
in the department in order to meet established
priorities.

Directly supervising the Department Administration
group.

Oversight and coordination of lifting and handling SPS
work.

Ensuring audits and surveillances are aligned with
management identified priorities.
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LIFTING AND HANDLING TECHNICAL DIVISION

Responsible for:

1.

10.

11.

12.

13.

Advising Lifting and Handling Director on all technical
lifting and handling equipment issues.

Supervising and overseeing responsibilities of the
Lifting and Handling Technical Branches.

Reviewing and approving crane certification packages
prior to presentation to Certifying Official.

May be designated Certifying Officer for CAT 2 & 3 GPS
cranes.

Developing metrics to be utilized by lifting and
handling Quality Assurance which assess the department
performance.

Providing and approving technical specifications,
processes and procedures for work to be accomplished on
shipyard lifting and handling equipment.

Developing alterations for all shipyard cranes.

Providing a configuration control system such as that
all alterations to Load Bearing/Load Controlling/Safety
Devices (LB/LC/SD) and other mandatory configuration
alteration are documented and reflected on crane
drawings. '

Providing technical evaluations including corrective
actions of crane accidents involving LB/LC/SD and
material damage of personnel injury.

Developing/approving test attributes; and provide
resolution of identified problems which occur during
testing.

Developing and maintaining a strategic plan for lifting
and handling equipment, including CPP Program.

Resolving deficiencies identified during the course of
shipyard crane work and operation.

Preparing and maintaining crane technical support
documentation (e.g. crane drawings and index).
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INSPECTION, TEST & QA DIVISON

Responsible for:

1.

Performing periodic, scheduled inspections of shipyard
lifting and handling equipment, as well as post-
maintenance/repair inspections.

Developing, administering, and implementing a shipyard
surveillance program which includes all aspects of
Lifting and Handling Program to identify and correct
program weaknesses.

Analysis of metrics data for the Lifting and Handling
Program. ' '

Independent auditing of the entire Lifting and Handling
Program.

Independently inspecting work performed to assure
conformance to engineering approved specifications,
including in-proc¢ess inspection which inspection is not
practical after assembly.

Conducting operational or load testing on shipyard
lifting and handing equipment.

Preparation of certification packages.

Maintaining equipment history files.
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CRANE MAINTENANCE DIVISION

Responsible for:

1.

Maintaining and repairing all lifting and handling
equipment in accordance with required specifications.

Developing, maintaining and continuously improving shop
and trade processes.

Performing work to written instructions, and referring
items not meeting specification to the lifting and
Handling Technical Division for resolution.

Scheduling all lifting and handling equipment
maintenance work and assuring adherence to schedule.
Maintenance schedules shall be integrated with shipyard
workload. :

Identifying and reporting details of failures and
deficiencies of shipyard cranes to crane engineering
and/or inspection divisions to allow for proper
evaluation of follow-on action.
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RIGGING & EQUIPMENT OPERATIONS DIVISION

.Responsible for:
1. Shipyard Lifting & Handling Safety Program.

2. Managing the integrated Crane Team Riggers and Crane
Operations under the Crane Operations Section.

3. Providing leadership & oversight to Crane Accident
Prevention Program including accident investigation.

4. Maintaining a trained & qualified workforce to perform
Lifting & Handling Operations.

5. Manufacturing, providing, testing and controlling
rigging gear used throughout the shipyard.

6. Developlng, maintaining and continuously 1mprov1ng shop
and trade processes.
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ENCLOSURE (3)

Revised Production Resources Charts & Revised Department
Responsibilities
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PRODUCTION RESOURCES
DEPARTMENT
NUCLEAR 1 ,
PRODUCTION NUCLEAR
MANAGER "E,',’gg{,{,'gﬁ'g,i““ FACILITIES AND
: ‘ : EQUIPMENT
900 300N Note (1)| . MANAGER L?IL\JNAGER
: 300N.1 3910N Note (2), (3)
FACILITIES &
MAINTENANCE
DIVISION
(STAFF CEC)
910 Note (2)
FOUR PRODUCTION
RESOURCES GROUPS
l ‘ | I
STRUCTURAL MECHANICAL ELECTRICAL sf:éﬁﬁsé :20
920 930 © 1930 MAINTENANCE
A 970
THREE PRODUCTION
RESOURCES GROUPS
STRUCTURAL MECHANICAL/ | SERVICES AND
920 - ' ELECTRICAL _ FACILITIES &
940 MAINTENANCE
970 :
TWO PRODUCTION
RESOURCES GROUPS
B
STRUCTURAL, SERVICES MECHANICAL/
AND _
FACILITIES & MAINTENANCE . ELECTRICAL
960 - 930

Note (1): Also assigned as the Ni uclear Production Manager in the Operatlons and
Lifting and Handling Departments. The Nuclear Production Manager
has direct access to the Shlpyard Commander on nuclear productlon
matters.

Note (2): Where the shlpyard retains a Facilities and Maintenance Department,
these functions are also assngned under a Facilities and Maintenance
Officer. :

Note (3): The Nuclear Facilities and Equipment Manager has direct access to. the

- Shipyard Commander for nuclear matters. .
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FACILITIES AND MAINTENANCE
DEPARTMENT
NUCLEAR FACILITIES
AND EQUIPMENT
MANAGER
910 Note (1) | 3910N Note (2)
f‘ACILITIES SHOPS
DIVISION DIVISION
912 " 916

Note (1): For shipyards maintaining a Facilities and Maintenance Department. |
Note (2): The Nuclear Facilities and Equipment Manager has direct access to the Shipyard
for nuclear matters and reports to 300N in the Production Resources Department.
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11.

12.

13.

14.
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Providing cmcrgency response and after action clean-up for oil and hazardous
substance release. ’

Providing administrative support such as disciplinary actions, rebadging, schedule
of physicals, training, court leave, etc.

Managing and administration of service craft.
Providing C/SCS data and analysis of results for shop work as needed.
Implementing and continuously improving program methodologies, and work

products to ensure environmental and occupational safety and health
responsibility and awareness among personnel.
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ENCLOSURE (4)

Revised Operations Department Organization Chart and Revised
Responsibilities
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PERATI
» o ONS DEPARTMENT NUCLEAR
OPERATIONS UCLEAR PRODUCTION REPAIR
PLANNING ' ANAGER OFFICE
300.1 MANAGER 300 300N 310 Note (2)
e Meverervenesasanns
PROJECT PROJECT PROJECT i
SUPERINTENDENT SUPERINTENDENT ! SUPERINTENDENT
305 315 L8200, eneienand
ASST PROJECT ASST PROJECT i { ASST PROJECT ;
| | SUPTFOR | | SUPTFOR | {1 SUPTFOR
NUCLEAR . NUCLEAR i1 NUCLEAR
? Neesassrrsacsssasassase :
ASST PROJECT ASST PROJECT i i AsST PROJECT§
— SUPT — 'SUPT $e SUPT :
ASST PROJECT ASST PROJECT { | ASST PROJECT |
] SUPT ] SUPT S“E S SUPTJ c §
ASST PROJECT ASST PROJECT i} ASST PROJECT§
b SUPT o SUPT Rl suPT
i { ASST PROJECT } { ASST PROJECT | { {"ASST PROJECT |
14 SUPT i Ssup?-" c : L4 SUPT
S Note (3) e Nt @) S
Note (i): Also assigned as the Nuclear Production Manager in the Production

Resources and Lifting and Handling Departments. The Nuclear Production
Manager functions as the department head for nuclear matters and reports directly
' to the Shipyard Commander. The Operations Officer and the Nuclear Production

Manager will coordinate action on matters of mutual interest.

Note (2):

Note (3):

Deleted.

The number of Project Superintendents and Assistant Projéct

Superintendents (and other project personnel) assigned to a project management
team will vary depending on the size, complexity and stage of the project.
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OPERATIONS DEPARTMENT

Responsible for:

1.

Coordinating/managing planning and executing work on
specified projects within specified budget and schedule. The
organization will include a specified number of project
superintendents. The Nuclear Production Manager which will
be a single person, triple billeted in the Operations,
Production Resources and Lifting and Handling Departments, is
responsible for nuclear matters.

Performing all ship work for ships and craft assigned to the
shipyard for repair, overhaul, or conversion and for special
projects as assigned. Establishing and maintaining necessary
officers and management resources for accomplishing off-yard
projects.

Ensuring that work is performed in accordance with applicable
safety directives and safe working practices. Qualifying and

~assigning Ship Safety Officers and Ship Safety

Superintendents for assigned submarines in accordance with
the requirements of NAVSEA 6010 manual.

Managing work performed on projects in accordance with
technical requirements, workmanship, cost, schedule, general
customer relations and ensuring that appropriate corrective

‘action is initiated when required.

Focusing management (e.g., Engineering and Planning or other
affected department heads) attention on problems concerning
project work. ‘

Approving schedules (e.g., engineering and planning,
procurement, production) for projects and appraising progress
against these schedules.

Complying with and coordinating the technical direction,
advice and guidance received from and through shipyard
technical organizations.

Executing approved work within the time allowed and in
accordance with applicable instructions and sound engineering
practice; accomplishing this work within the funds made
available to the department for each ship or project.

Directing the execution of all docking and undocking
operations.
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NUCLEAR PRODUCTION MANAGER

Note: The Nuclear Production Manager may have a small staff
to carry out these responsibilities. These assistants may
include a Deputy Nuclear Production Manager to assist in
carrying out responsibilities in the Production Resources
and Lifting and Handling Departments, a Nuclear Operations
Manager to assist in carrying out responsibilitiesg in the
Operations Department, a Nuclear Facilities and Equipment
Manager, and one or more Production Resources Department
Refueling Managers, as required by NAVSEA 0989-018-1000
(Manual for Control of Refueling). The Deputy Nuclear
Production Manager may have a Quality Control Branch Head,
a Radiological Control Branch Head, and a Training and
Budget Branch Head to assist in carrying out
responsibilities in the Production Resources and Lifting
and Handling Departments.

Responsible for:

1. Ensuring that naval nuclear production work is
accomplished on time, at reasonable cost, with a
minimum radiation exposure to personnel and in
accordance with specified technical requirements
including quality and radiological controls and good
workmanship standards.

2. Assuring that adequate planning and schedules are
provided for naval nuclear work.

3. Assuring that adequate manpower resources and
equipment are provided to prepare for and perform
naval nuclear plant work.

4. Directing nuclear production work through the
applicable Project Superintendents in the Operations
Department and applicable functional Superintendents
in the Production Resources and Lifting and Handling
Departments. ’

5. Assuring that lists of Production Resources and
Lifting and Handling Departments personnel qualified
for nuclear work are maintained and concurring in
such lists.

6. Advising the Production Resources and Lifting and
Handling Departments on functions such as training,
merit promotions, leave, and other such
administrative matters concerning department
personnel assigned to naval nuclear work.

7. Advising the Operations Officer, Production Resources
Officer and Lifting and Handling Manager, and
Shipyard Commander if, at any time, supporting effort
from other departments is not adequate, and of the
action being taken to resolve the matter.

8. Management of the shipyard's program for minimizing
personnel radiation exposure.
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NUCLEAR OPERATIONS DEPARTMENT

Note:

Deleted

Responsible for:

1.

Coordinating the accomplishment of naval nuclear work on
projects assigned to the Operations Department,
primarily through direct contact with Assistant Project
Superintendent for nuclear work.

Developing a training plan for qualifying Assistant
Project Superintendents for nuclear in necessary
requirements to ensure consistent conduct of naval
nuclear work among projects.

Coordinating assignment of properly trained and
qualified nuclear mechanics among various projects
assigned to the Operations Department and applicable
functional areas of the Production Resources and Lifting
and Handling Departmentes.

Working concurrently with the Integrated Planning Group
and Project Superintendents during the project planning
process.

Assessing schedule and cost performance of nuclear work
among various projects assigned to the Operations
Department and applicable functional areas of the
Production Resources and Lifting and Handling
Departments.

Resolving schedule and execution problems for nuclear
work with the applicable Project Superintendents in the
Operations Department and the applicable functional
Superintendents in the Production Resources and Lifting
and Handling Departments.
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ENCLOSURE (5)

Record Of Changes
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RECORD OF CHANGES

E CHANGE NO. DATE OF CHANGE | ENTERED BY A DATE RECORDED

Enclosure (5)
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) DEPARTMENT OF THE NAV

NAVAL SEA SYSTEMS COMMAND o

WASHINGTON. D.C. 20362 810t % REPLY REFER YO

NAVSEAINST 5450.14A CH-1
OPR 072C

Ser 07/03

MR 05 199

NAVSEAINST 5450.14A CHANGE TRANSMITTAL 1

From: Commander, Naval Sea Systems Command

Subj: CHANGE TO STANDARD NAVAL SHIPYARD ORGANIZATION MANUAL
(SNSOM)

Encl: (1) Revised pages 30, 31, 42, 45-49, 99, and 110
(2) Revised Organizational Charts for the Operations
Department and Production Resources Department
(3) Appendix Tabs and Appendices A and B
(4) Record of Changes
(5) Summary of Change One to SNSOM

1. Purpose. This change transmittal issues changes to the
Standard Naval Shipyard Organization Manual as required by the
actions of the Board of Directors meeting of 4-6 November 1992.

2. Action. Effective immediately, each naval shipyard will:

a. Remove existing pages 30, 31, 42, 45-49, 99, and 110; and
replace with enclosure (1). Remove the organization charts for
the Operations Department and Production Resources Department;
replace with enclosure (2). Insert enclosure (3) after page 120. -
Insert enclosure (4) after title page; record change one.

b. Review current organizational operations and| implement
any changes to local practices required by these revised
organizational functions and responsibilities listed in
enclosure (5).

c. Update the local organization manual implementing the
changes in this instruction and submit two copies of required
changes to SEA 072.

3. cCancellation. Cancel this transmittal when above action has
been completed.

L] S. c
Deputy Commander for Industrial
and Facility Management
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Distribution:
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ENCLOSURE (1)

31,

42,

45-49,

99, and 110
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Material, Equipment, Logistics Support Center

a. Determining the material requirements for all job
orders. Preparing material lists covering the long
leadtime and short leadtime material requirements for
each job order and the initiation of procurement
action for such material.

b. Preparing "farm-out" specifications for work which is
beyond the industrial capacity or capability of the
shipyard to accomplish.

c. Determining interchangeable or substltute items when
appropriate.

d. Tracking and expediting material delivery in
conjunction with the Supply Department to ensure
timely delivery in support of the Operations and
Production Resources Department's regquirements.

e. Reviewing excess materials upon close-out of the job
orders and customer orders and designating disposition
action and financial accountability.

Implementing and continuously improving prograns,
methodologies, and work products to ensure environmental
and occupational safety and health responsibility and
awareness among personnel.

Assisting the Operations Department in coordinating

project planning efforts, including participating in
project planning meetings.
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INTEGRATED PLANNING DIVISION

Responsible for:

1.

10.

11.

Developing strategies for executing industrial
availabilities. Work in conjunction with the Nuclear
Integrated Planning Group, Operations Department,
Production Resources Department and others as appropriate
in strategy development.

Establishing key events, systems and work requirements in
support of these events.

Establishing milestones and test sequences to support the
key events and associated system and work requlrements,
issuing a formal availability strategy instruction in
conjunction with the Operations Planning Manager for each
availability.

Developing, in conjunction with the applicable test and
technical codes, standard system test boundarles for each
ship class.

Analyzing authorized alterations and requested repairs and
organizing work into packages which can be most
effectively planned, scheduled and accomplished by
production shops.

Deleted.

Preparing, issuing and maintaining nuclear and non-nuclear
schedules in conjunction with the Operations Planning
Manager.

Reviewing overall ship schedule adherence on a continuing
basis and making recommendations to correct causes of
departures from schedules.

Establishing schedules for preparation of manday and cost
estimates for work packages in order to support the
Project Superintendent in the preparation of work booklets
and similar documentation for pre-arrival and similar work
conferences with customers.

Providing on-site scheduling support to other departments.
Providing Automated Scheduling Systems and supporting

scheduling application software including operations,
maintenance, training and development.
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OPERATIONS DEPARTMENT

Responsible for:

1.

Coordinating/managing planning and executing work on
specified projects within specified budget and schedule.
The organization will include a specified number of project
superintendents. The Nuclear Production Manager which will
be a single person, double billeted in the Operations and
Production Resources Departments, 1is responsible for
nuclear matters.

Performing all ship work for ships and craft assigned to
the shipyard for repair, overhaul, or conversion and for
special projects as assigned. Establishing and maintaining
necessary officers and management resources for
accomplishing off-yard projeccts.

Ensuring that work is performed in accordance with
applicable safety directives and safe working practices.
Qualifying and assigning Ship Safety Officers and Shlp
Safety Superintendents for assigned submarines in
accordance with the requirements. of NAVSEA 6010 manual.

Managing work performed on projects in accordance with
technical requirements, workmanship, cost, schedule,
general customer relations and ensuring that appropriate
corrective actlon is 1n1t1ated when required.

Focusing management (e.gq., Englneerlng and Planning or
other affected department heads) attention on problems
concerning project work.

Approving schedules (e.g., engineering and planning,
procurement, production) for projects and appraising
progress against these schedules.

Complying with and coordinating the technical direction,
advice and guidance received from and through shipyard
technical organizatione.

Executing approved work within the time allowed and in
accordance with applicable instructions and sound
engineering practice; accomplishing this work within the
funds made available to the department for each ship or
project.

Directing the execution of all docking and undocking
operations.
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NUCLEAR PRODUCTION MANAGER

Note:

The Nuclear Production Manager may have a small staff to
carry out these responsibilities. These assistants may
include a Deputy Nuclear Production Manager to assist in
carrying out responsibilities in the Production Resources
Department, a Nuclear Operations Manager to assist in
carrying out responsibilities in the Operations Department,
a Nuclear Facilities and Equipment Manager, and one or more
Production Resources Department Refueling Managers, as
required by NAVSEA 0989-018-1000 (Manual for Control of
Refueling). The Deputy Nuclear Production Manager may have
a Quality Control Branch Head, a Radiological Control
Branch Head, and a Training and Budget Branch Head to
assist in carrying out responsibilities in the Production
Resources Department.

Responsible for:

1.

Ensuring that naval nuclear production work is accomplished
on time, at reasonable cost, with a minimum radiation
exposure to personnel and in accordance with specified
technical requirements including quality and radiological
controls and good workmanship standards.

Assuring that adequate planning and schedules are provided
for naval nuclear work.

Assuring that adequate manpower resources and equipment are
provided to prepare for and perform naval nuclear plant
work.

Directing nuclear production work through the applicable
Project Superintendents in the Operations Department and
applicable functional Superintendents in the Production
Resources Department.

Assuring that 1lists of Production Resources Department
personnel qualified for nuclear work are maintained and
concurring in such lists.

Advising the Production Resources Department on functions
such as training, merit promotions, leave, and other such
administrative matters concerning department personnel
assigned to naval nuclear work.

Advising the Operations Officer, Production Resources
Officer, and Shipyard Commander if, at any time, supporting
effort from other departments is not adequate, and of the
action being taken to resolve the matter.

Management of the shipyard's program for minimizing
personnel radiation exposure.
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NUCLEAR OPERATIONS MANAGER

Note:

Deleted.

Responsible for:

1.

Coordinating the accomplishment of naval nuclear work on
projects assigned to the Operations Department, primarily
through direct contact with Assistant Project
Superintendent for nuclear work.

Developing a training plan for qualifying Assistant Project
Superintendents for nuclear in necessary requirements to
ensure consistent conduct of naval nuclear woOrk among
projects.

Coordinating aesignment of properly trained and qualified
nuclear mechanics among various projects assigned to the
Operations Department and applicable functional areas of
the Production Resources Department.

Working concurrently with the Integrated Planning Group and
Project Superintendents during the project planning
process.

Assessing schedule and cost performance of nuclear work
among various projects assigned to +the Operations
Department and applicable functional areas of the
Production Resources Department.

Resolving schedule and execution problems for nuclear work
with the applicable Project Superintendents in the
Operations Department and the applicable functional
Superintendents in the Production Resources Department.
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OPERATIONS PLANNING MANAGER

Responsible for:

1‘

9.

10.

Upon transfer of planning responsibility from the Business
Operations Division and until assignment of Project
Superintendent: Managing and coordinating the project
planning process to ensure planning is properly executed to
support each availability. This includes finalizing the
overall project execution strategy and chairing project
planning meetings.

Providing cost projections to build project budgets working
with nuclear and non-nuclear Integrated Planning Group
(IPG). Department budgets will be built based on project
budgets.

Incorporating lessons learned into future availabilities
and managing long-term nuclear and non-nuclear Integrated
Planning Group functions prior to the assignment of the
Project Superintendent. This improves the ability to "roll
out" lessons learned and provide leadership to the IPG for
long-term project planning.

Maintaining and utilizing Project lessons learned files in
developing project nuclear and non-nuclear work execution
strategies.

Providing nuclear and non-nuclear  Project Management - -

training to Project Superintendents and Assistant Project
Superintendents.

Providing guidance and leadership on Project Management
skills and techniques to incoming Project Superintendents.

Working with the Project Superintendent (when assigned)
during the project planning process to monitor progress of
the Integrated Planning Group against established
schedules; assuring all nuclear and non-nuclear planning
aspects are completed for assigned availabilities.

Providing cost projections to the Business and Strategic
Planning Office for use in fixed price preparations.

Monitoring, coordinating and directing pre-arrival test and
inspection, for nuclear and non-nuclear work.

Coordinating issuance of nuclear and non-nuclear schedules.
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- PROJECT BSUPERINTENDENT

The duties of the Project Superintendent are:

Note:

Personnel from the Nuclear Engineering and Planning
Department, the Radiological Control Office, the Nuclear
Quality Control Office, the Engineering and Planning
Department, and the Quality Assurance Office will be
assigned to the project team. They will respond to
directions from the Project Superintendent which prioritize
project work assignments. However, the parent technical
organizations of these personnel retain their various
responsibilities for technical aspects of work execution,
and the Project Superintendent has no authority to modify
or supplant the authority, directions or responsibilities
of the parent technical organizations.

Executing work on specified projects within specified
budget and schedule.

Establishing priorities on projects and developing the
Project Superintendent's staff, providing direct
supervision and performing evaluation of project staff
members.

Managing and coordinating the project planning process to
ensure planning is properly executed to support each
availability. This includes finalizing the overall project
execution strategy, and chairing project planning meetings.

Providing assistance for the development of work packages.
Developing project production work schedules.

Providing assistance for the development of the budget for
the project and participating in the development of the
fixed price.

Developing project test plans.

Negotiating the level of the work force based on project

workload requirements.

a. Selecting and providing direct supervision of Assistant
Project Superintendents.

b. Providing direct or delegated supervision of Project
Foremen and project work force.

c. Providing direct supervision of assigned "direct" work
force, when, how much and how many - oversight of how
and how good, and providing input to performance
evaluations of the work force.
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d. Managing shipwork skills at the foreman level.

e. Negotiating on job basis: "periodic" shipwork, services
and special projects.

f. Developing, negotiating and overseeing project budgets
for shop work, services and special projects.

Approving all schedules associated with the project.
Assisting with the development of manning plans.

Communicating with the ships force on issues involving the
project.

Coordinating contractor work to ensure all work is
completed in a timely manner to support the availability.

Is fully trained, or has a fully trained Ships Safety
Officer assigned to the project.

Developing and managing the project overtime budget.
Minimizing radiation exposure on the projects.

Minimizing radiocactive and hazardous waste generated on the
project.

Controlling project budget for all assigned project direct
labor.

Reviewing and recommending, accepting or rejecting new work
requests and providing impact on cost, work-in-progress and
schedule.

Maintaining a safety program that focuses on identifying
and correcting unsafe work site and work practice
conditions. Maintaining a high level of safety awareness
and visibility among work force.

Effectively executing the Hazardous Waste Control and
Minimization Programs developed by the OSHE Office as
related to shipwork, including training of personnel to
requirements established by the OSHE office.

Assisting with the development of post overhaul reports,

conducting completion conferences and overseeing the
project during the guarantee phase.
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Recommending acceptance of work based on evaluation of the
shipyard's capacity and capability to perform it.

Receiving cost estimates from the Engineering and Planning
Department and applying pricing factors to them, in
accordance with appropriate pricing guidelines; completing
work booklets for pre-arrival and similar work conferences
with customers. '

Long-range ship availability planning for all shipwork
assignments. Managing and coordinating all strategic
planning actions. Transferring the formal responsibility
for project planning to the Operations Department as soon
as practicable after receipt of both planning funds and the
initial work package.

Establishing planning key events for regular overhauls, new
construction and conversion projects, selected restricted
availabilities and other projects as directed. Overviewing
overall shipyard project planning by all departments and
offices on assigned ships and projects to ensure proper
planning and accomplishment of this work. |

Authorizing work and administering all funds for work,
advising the customers of fund status, approval of work
specifications and material procurement for customer-
authorized work and establishment of fixed prices, all
within funding limitations.

Coordinating the development of specificationé for "farm-
out" and "farm-in" contracte and providing material support
to contractors; initiating requests for services.
Negotiating with customers on assigned work.

Establishing Type Desk level estimates including 45-day
estimates and fixed price offers.

Compiling manpower and material cost estimate summaries for
use in work acceptance and funding negotiations.

Preparing bids for customer solicitations that meet
shipyard capabilities and capacities.

Recommending acceptance of new work outside the reserves
for the project based on evaluation of the shipyard's
current capacity and capability to perform it.

Providing policy, development, implementation, review,
monitoring and training of the shipyard's c/scs.
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Exercising technical control, initiating or concurring in
the requirements for, and providing or approving the
specifications, design and operating instructions for
special tools, equipment, facilities, and training
necessitated by reactor plant work.

Nuclear material requirements determination, technical
ordering data preparation and approval, receipt inspection
requirements development and maintenance and technical
discrepancy resolution.

Providing technical guidance and assistance in the
development and implementation of a training program to
meet the needs of the shipyard for nuclear reactor plants.
Managing the training programs needed for the training and
gualification of personnel in the Nuclear Engineering and
Planning Department.

Job and project planning for naval nuclear work.

Implementing and continuously improving programs,
methodologies, and work products to ensure environmental
and occupational safety and health responsibility and
awareness among personnel.

Assisting the Operations Department to coordinate project
planning efforts, including participation in project
planning meetings.

Nothing in the foregoing responsibilities will be construed

as detracting from the responsibilities of other shipyard
officials for the proper and timely performance of naval
nuclear work.
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ENCLOSURE (2)

Organizational Chart for Operations Department (Code 300)

Organizational Chart for Production Resources Department (Code 900)
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OPERATIONS DEPARTMENT NUCLEAR
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PROJECT PROJECT {  PROJECT |
SUPERINTENDENT SUPERINTENDENT ! SUPERINTENDENT |
305 315 1320 s :
ASST PROJECT ASST PROJECT ! | ASST PROJECT |
| | supTFOR SUPT FOR {1 SUPTFOR |
NUCLEAR | NUCLEAR it NUCLEAR
ASST PROJECT ASST PROJECT { | ASST PROJECT |
— SUPT — SUPT SUPT :
ASST PROJECT ASST PROJECT
ST | sueT F =il
ASST PROJECT ASST PROJECT ! | ASST PROJECT i
—~  supT L4 suet S supT
{ { ASST PROJECT | {1 ASST PROJECT | i { ASST PROJECT |
5..\3 SUPT : ‘\..E SUPT § 5..% SUPT :
b Note ) S Nots 3) ¢

Note (1): Also assigned as the Nuclear Production Manager in the Production Resources
Department. The Nuclear Production Manager functions as the department head for nuclear
matters and reports directly to the Shipyard Commander. The Operations Officer and the
Nuclear Production Manager will coordinate action on matters of mutual interest.

Note (2): Deleted.

Note (3): The number of Project Superintendents and Assistant Project Superintendents (and
other project personnel) assigned to a project management team will vary depending on the
size, complexity and stage of the project.
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PRODUCTION RESOURCES
DEPARTMENT
NUCLEAR 1 1
MANAGER PRODUCTION FACILITIES AND
900 300N Note (1) MANAGER ey
300N.1 3910N Note (2), (3)
FACILITIES & DIRECTOR OF
MAINTENANCE CRANES
DIVISION
980 Note (2)
910 Note (2)
FOUR PRODUCTION
RESOURCES GROUPS
| ] ]
STRUCTURAL MECHANICAL ELECTRICAL SERVICES AND
FACILITIES &
920 330 950 MAINTENANCE
970
THREE PRODUCTION
RESOURCES GROUPS
I |
STRUCTURAL MECHANICAL/ SERVICES AND
920 ELECTRICAL FACILITIES &
940 MAINTENANCE
970
TWO PRODUCTION
RESOURCES GROUPS
|
STRUCTURAL, SERVICES MECHANICAL/
AND
FACILITIES & MAINTENANCE ELECTRICAL
960 930

Note (1): Also assigned as the Nuclear Production Manager in the Operations Department. The
Nuclear Production Manager functions as the department head for nuclear matters and
reports directly o the Shipyard Commander. The Production Resources Officer and the
Nuclear Production Manager will coordinate action on matters of mutual interest.

Note (2):

also assigned under a Facilities and Maintenance Officer.
Note (3): The Nuclear Facilities and Equipment Manager has direct access to the Shipyard

Where the shipyard retains a Facilities and Maintenance Department, these tunctions are

Commander for nuclear matters.
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C. TRAINING:

The Nuclear Production Manager is responsible for ensuring the
proper training of nuclear production personnel. The Nuclear
Production Manager shall concur in all training provided by the
Operations Department and Production Resources Department's
groups and shops to nuclear workers. Training courses provided
to nuclear workers shall not be eliminated or temporarily
suspended without the prior concurrence of the Nuclear Production
Manager. The concurrence of the Nuclear Production Manager is
required prior to eliminating any courses taught to qualified
nuclear workers, not just courses established by NAVSEA or higher
directive requirements. Any changes in the budget which affects
the Operations Department or Production Resources Department's
groups' and shops' ability to train nuclear production workers
shall be concurred in by the Nuclear Production Manager. Any
proposed changes to nuclear training which will result in an
increase in the Operations Department or Production Resources
Department indirect budget shall be concurred in by the

Operations Officer or the Production Resources Officer
respectively.

D. SELECTION OF PERSONNEL:

The Nuclear Production Manager shall concur in the selection of
all Group Superintendents, Shop Superintendents, Project
Superintendents, Assistant Project Superintendents Nuclear, and
the Operations Planning Manager.

The Nuclear Production Manager shall be informed, prior to final
selection, of all Production Resources Department and Operations
Department senior personnel (GM-13/WS-14 and above) who are
responsible for directing nuclear work.

E. ASSIGNMENT OF PERSONNEL TO NON-TRADITIONAL DUTIES:

Senior personnel such as Group Superintendents, Shop
Superintendents, Project Superintendents, Assistant Project
Superintendents Nuclear, and the Operations Planning Manager
shall not be assigned to non-traditional duties without the
Nuclear Production Manager and either the Production Resources
Officer or the Operations Officer jointly concurring in the
assignment. Non-traditional duties include any assignment which
prevents the incumbent from performing normal duties full time
for more than one week.
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F. REMOVAL OF SENIOR OPERATIONS DEPARTMENT AND PRODUCTION
RESOURCES DEPARTMENT PERSONNEL:

The Nuclear Production Manager shall concur in the removal of or
reassignment of senior Operations and Production Resources
Department personnel such as Group Superintendents, Shop
Superintendents, Project Superintendents, Assistant Project
Superintendents Nuclear, and the Operations Planning Manager.
The Nuclear Production Manager shall not unilaterally direct
removal or reassignment of senior Production Resources or
Operations Department personnel. Unresolved conflicts between
the Nuclear Production Manager and either the Production
Resources Officer or the Operations Officer regarding removal or
reassignment of senior personnel shall be brought to the
attention of the Shipyard Commander for resoclution.

G. MERIT PAY RATINGS:

The Nuclear Production Manager shall concur in merit pay ratings
for Group Superintendents, Shop Superintendents, Project
Superintendents (for projects which include nuclear work),
Assistant Project superintendents Nuclear, and the Operations
Planning Manager.

H. LEAVE:

The Production Resources Officer and the Operations Officer shall
be responsible for approving leave for senior personnel in these
departments. The Nuclear Production Manager shall be informed in
advance of extended periods of leave greater than two weeks in
duration for Group Superintendents, Shop Superintendents, Project
Superintendents (for projects which include nuclear work),
Assistant Project Superintendents Nuclear, and the Operations
Planning Manager.

I. CHANGES TN ORGANTZATIONAL STRUCTURE AND FUNCTIONS:

Changes to the Production Resources and Operations Departments!
organizational structure and functions which affect nuclear work
shall not be made without prior concurrence from the Nuclear
Production Manager. Existing functions supporting nuclear work
shall not be deleted or transferred to another organization
without prior concurrence of the Nuclear Production Manager, nor
shall nuclear support functions be added to the Production
Resources or Operations Departments without the Nuclear
Production Manager's concurrence. Organizational
responsibilities for managers within the Production Resources or
Operations Departments shall not be changed without the
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concurrence of the Nuclear Production Manager if the manager
affected is solely devoted to supporting nuclear work (for
example, the Nuclear Production Manager's immediate staff or an
Assistant Project Superintendent Nuclear).

J. PROVIDING DIRECTION TO PERSONNEL ACCOMPLISHING BOTH NUCLEAR

AND NON-NUCLEAR WORK:

The Nuclear Production Manager may direct reactor plant work
through the Group Superintendents, Shop Superintendents, Project
Superintendents, Operations Planning Managers, Assistant Project
Superintendents Nuclear, and other appropriate managers. The
Nuclear Production Manager, Production Resources Officer, and the
Operations Officer will coordinate action on matters of mutual
interest.

K. OFF-STATION CORRESPONDENCE:

Production Resources and Operations Departments correspondence
directed to NAVSEA or other off-station agencies discussing
nuclear matters, providing the status of nuclear work, or
proposing changes to requirements or organizational functions
affecting nuclear work shall be concurred in by the Nuclear
Production Manager.

L. PROJECT SCHEDULES AND PROJECT BUDGETS:

The execution strategy and the key event schedule for projects
that include both nuclear and non-nuclear work shall be concurred
in by both the Nuclear Production Manager and the Operations
Officer. Changes to key event dates and the project completion
date shall not be made without the concurrence of the Nuclear
Production Manager. In addition, the project budget shall also
be concurred in by both the Operations Officer and the Nuclear
Production Manager. Any information provided to NAVSEA or the
Type Commander regarding project schedules or cost for projects
which include nuclear work shall be concurred in by the Nuclear
Production Manager.

M. FACILITIES AND EQUIPMENT:

The Production Resources Officer is responsible for ensuring
adequate facilities and equipment exist in the Production
Resources and Operations Departments to accomplish both nuclear
and non-nuclear work. The Nuclear Production Manager is
responsible for advising the Production Resources Officer of
specific nuclear facility and equipment needs. The Nuclear
Production Manager shall concur in all decisions to allocate
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funds for construction, maintenance, or purchase of facilities
necessary for supporting nuclear work.

N. DUNION ISSUES:

The Production Resources Officer is responsible for negotiating
contracts and resolving issues involving the applicable Shipyard
labor organizations. The Nuclear Production Manager shall be
informed of any labor relations issues which affect nuclear work
practices and policies.

O. ADMINISTRATIVE AND PERSONNEL ISSUES INVOLVING THE NUCLEAR
PRODUCTION MANAGER:

The Shipyard Commander shall be the single approving official for
all personnel and administrative issues involving the Nuclear
Production Manager. Specifically, the Shipyard Commander: (1)
shall be the sole approving official for travel and leave for the
Nuclear Production Manager, (2) shall be the selecting official
for the Nuclear Production Manager position, and (3) shall
establish merit pay objectives and accomplish merit pay
evaluations for the Nuclear Production Manager.

P. ABSENCE OF THE PRODUCTION RESOURCES OFFICER, OPERATIONS
OFFICER, AND NUCLEAR PRODUCTION_ MANAGER:

Whenever one of the-incumbents in the Production Resources
Officer, Operations Officer or Nuclear Production Manager
positions is absent from the shipyard due to leave or travel, or
unable to fulfill his normal duties due to special assignment
from the Shipyard Commander, neither of the incumbents in the
other two positions shall be required to perform the duties of
the absent manager. For example, if the Production Resources
Officer is on leave, the Nuclear Production Manager shall not be
assigned as the acting Production Resources Officer.
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APPENDIX B

The purpose of this appendix is to clarify the
responsibilites of the Nuclear Business Managers and their
interface with other shipyard managers on nuclear matters.

A. GENERAL:

The Nuclear Business Manager functions as the Business and
Strategic Planning Office Department Head for nuclear matters.
Therefore, the Nuclear Business Manager may provide direction to
the Business and Strategic Planning Office Line Managers on
issues concerning nuclear work. The Nuclear Business Manager and
the Business and Strategic Planning Officer will coordinate
matters of mutual interest.

B. MANNING LEVELS (BUSINESS AND STRATEGIC PLANNING OFFICE AND
SHIPYARD) :

1. The Business and Strategic Planning Officer is
responsible for assuring adequate resources exist in the Business
and Strategic Planning Office to support both nuclear and
non-nuclear work. The Nuclear Business Manager shall concur with
manning levels for personnel supporting nuclear work in the
Business and Strategic Planning Office. The Nuclear Business
Manager shall concur in any reduction of the number of personnel : .
supporting nuclear work in the Business and Strategic Planning
office. .

2. The Business and Strategic Planning Officer is
responsible for assuring that the Shipyard's systems and
procedures for forecasting workload provide accurate information
and distinctly show nuclear workload for the Shipyard to permit
accurate prediction of nuclear workforce. The Nuclear Business
Manager shall work with other nuclear managers to ensure accuracy
of the nuclear workload/workforce projections and advise them of
workload changes and an overall assessment of impact to current
and future staffing requirements based on direct workload
fluctuation. The Nuclear Business Manager will concur in
workload/workforce reports for nuclear resources.

C. BUDGET MANAGEMENT:

1. The Business and Strategic Planning Officer is
responsible for developing and controlling the budget for the
Business and Strategic Planning Office. The Business and
Strategic Planning Officer, with the Nuclear Business Manager's
concurrence, shall ensure that an adequate direct and indirect
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budget exists for programs and positions which accomplish or
support nuclear work. The Nuclear Business Manager shall concur
in budgets and budget changes which affect positions or prograns
accomplishing nuclear work in the Business and Strategic Planning
Office.

2. The Nuclear Business Manager is responsible for
developing and controlling the budget of the Nuclear Business
Manager's immediate staff and the Nuclear Business Operations
Division. The Business and Strategic Planning Officer shall
concur in these budgets as part of the overall office budget.

D.  TRAINING:

The Nuclear Business Manager is responsible for ensuring
proper training of Nuclear Business Office (the Nuclear Business
Operations Division and the immediate staff of the Nuclear
Business Manager) personnel. Training courses provided shall not
be eliminated or temporarily suspended without the prior
concurrence of the Nuclear Business Manager.

E. SELECTION/REMOVAL OF PERSONNEL:

1. The Nuclear Business Manager is responsible for
selection/removal of personnel in the Nuclear Business Office.
The Business and Strategic Planning Officer shall be informed
prior to selection/removal of supervisory personnel. '

2. The Nuclear Business Manager shall concur in the .
selection/removal of all Business and Strategic Planning Office
Division and Branch Heads who support nuclear work.

F. ASSIGNMENT OF PERSONNEL TO NON-TRADITIONAL DUTIES:

1. Business and Strategic Planning Office Division Heads
who support nuclear work and the Nuclear Business Operations
Division Head shall not be assigned to non-traditional duties
without the Nuclear Business Manager and the Business and
Strategic Planning Officer jointly concurring in the assignment.
Non-traditional duties include any assignment which prevents the
incumbent from performing normal duties full time for more than
one week.

2. Whenever the Business and Strategic Planning Officer is
absent from the Shipyard due to leave or travel, or unable to
fulfill normal duties due to special assignment from the Shipyard
Commander, the Nuclear Business Manager shall not normally be
assigned as the acting Business and Strategic Planning Officer.
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G. PERFORMANCE RATINGS:

1. The Nuclear Business Manager is responsible for
determining the performance ratings for the Nuclear Business
Operations Division Head and Nuclear Business Manager's immediate
staff. The Business and Strategic Planning Officer shall concur
in these ratings.

2. The Nuclear Business Manager shall provide input to the
Business and Strategic Planning Officer and concur in performance
ratings for Business and Strategic Planning Division Heads and
other supervisors supporting nuclear work.

H. LEAVE:

The Business and Strategic Planning Officer shall be
responsible for approving leave for senior personnel within the
office. The Nuclear Business Manager shall be informed in
advance of extended periods of leave (greater than two weeks in
duration) for Business and Strategic Planning Office Division
Heads who support nuclear work.

I. CHANGES IN ORGANTZATIONAL STRUCTURE AND FUNCTIONS:

Changes to the Business and Strategic Planning Office
organizational structure and functions which affect nuclear work
shall not be made without prior concurrence from the Nuclear -
Business Manager. Existing functions supporting nuclear work
shall not be deleted or transferred to another organization
without prior concurrence of the Nuclear Business Manager, nor
shall nuclear support functions be added to the Business and
Strategic Planning Office without the Nuclear Business Manager's
concurrence.

J. OFF-STATION CORRESPONDENCE:

Business and Strategic Planning Office discussions with and
correspondence directed to NAVSEA or other off-station agencies
discussing nuclear matters shall be concurred in by the Nuclear
Business Manager.

K. UNION ISS :

The Business and Strategic Planning Officer is responsible
for negotiating contracts and resolving issues involving Shipyard
labor organizations with that department. The Nuclear Business
Manager shall be promptly informed of any labor relations issues
which affect nuclear work practices and policies within the
Business and Strategic Planning Office.
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L. ADMINISTRATIVE AND PERSONNEL ISSUES INVOLVING THE NUCLEAR
BUSINESS MANAGER:

1. The Business and Strategic Planning Officer is
responsible for personnel and administrative issues involving the
Nuclear Business Manager such as:

a. Approving travel and leave.

b. Establishing performance objectives and
accomplishing performance evaluations.

2. The Shipyard Commander is the overall approving official
for personnel and administrative issues involving the Nuclear
Business Manager and will:

a. Be the selecting official for the position.

b. Review/approve performance objectives and
evaluations.

M. SUPPORT OF THE PROJECT SUPERINTENDENT IN THE CONDUCT OF
NUCLEAR WORK:

1. The Project Superintendent is responsible for executing
the availability within the approved internal control
price. The Cost and Budget Manager on the Project
Superintendent's staff is responsible to perform a detailed
review and analysis of cost versus budget (for all codes) on a
day-to-day basis and obtain input from project team members/make
recommendations on required actions to correct/prevent cost
overruns. These functions are separate from the funds
administration functions addressed in paragraph M.4 below.
Therefore, these functions will be performed by different people,
one on the Project Superintendent's staff and one on the Nuclear
Business Operations staff.

2. The Nuclear Business Manager is responsible for
traditional funds administration functions and for providing an
independent fiscal overview and control mechanism over the
Project Management Team. Using detailed estimates from the
Nuclear Engineering and Planning Department and past history, the
Nuclear Business Manager is responsible for negotiating an
internal control price for each project with the cognizant
Project Superintendent and the Nuclear Managers. This internal
control price will contain defined project reserves which will be
managed by the Project Superintendent. The Nuclear Business
Manager is responsible for overseeing the execution of the
project budget and for raising issues concerning this execution
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with the Project Superintendent and/or the Nuclear Production
Manager.

3. The Nuclear Business Manager is responsible for
developing a sales estimate and negotiating the cost with the
customner. This sales estimate should contain business
management reserves which will be managed by the Nuclear Business
Manager. The Nuclear Business Manager will maintain an overview
of overall expenditures to ensure the Project Management Team is
managing costs within the internal control price.

4. The Nuclear Business Manager will assign a Nuclear
Business Operations Assistant from the Nuclear Business
Operations staff to each availability (full or part-time) to
perform the funds administration functions and to support the
Project Superintendent. The Nuclear Business Operations
Assistant will respond to the needs of the Project Superintendent
and Project Management Team by attending meetings (such as the
Production Plan of the Day and scoping/schedule impact meetings),
and by initiating timely contact with the customer on new work
and schedule impact issues. The Project Superintendent will
provide input to the Nuclear Business Manager on performance of
the Nuclear Business Operations Assistant regarding these
functions.

N. NUCLEAR INFORMATION AND AIS MATTERS:

1. Nuclear Information Manager (in the Nuclear Engineering
and Planning Department) is responsible for coordinating efforts
associated with information system issues as defined in the
Standard Naval Shipyard Organizational Manual.

2. The Nuclear Business Manager shall assist the Nuclear
Information Manager with any unresolved conflicts with the
Business and Strategic Planning Office.

0.  NUCLEAR FACILITIES/EQUIPMENT:

1. The Nuclear Facilities and Equipment Manager is
responsible for long-range planning and coordination of
development, improvement, consolidation and modernization of
nuclear industrial facilities as defined in Standard Naval
Shipyard Organization Manual.

2. The Nuclear Business Manager is responsible to provide
an overview of these functions and ensure that nuclear
facilities/equipment planning and budgets meet the overall goals
and strategic requirements of the Shipyard. The Nuclear Business
Manager shall concur in all long range or strategic facility
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budgets that involve nuclear work. The Nuclear Business Manager
will assist the Nuclear Facilities and Equipment Manager with any
unresolved conflicts or budget issues.
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NAV.-AINST 5450.14A CH-1
5 March 1993 :
SUMMARY OF CHANGE ONE TO SNSOM
A new page titled "Record of Changes" added after the title
page to document the incorporation of this and subsequent
changes.
Page 30, added function 26.
Page 31, deleted function 6.
Operations Department organization chart: revised Nuclear
Repair Office, Code 310, to be Nuclear Operations Manager,
Code 300N.2. Revised Note (1), and deleted Note (2).
Page 42, revised function 1.
Page 45, revised Note and function 7.
Page 46, revised Nuclear Repair Office to be Nuclear

Operations Managcr. Deleted Note. Revised functions 2 and 4.
Added functions 5 and 6.

Page 47, revised functions 1, 2, 3, 4, 5, 7, 9, 10.
Page 48, revised function 3.

Page 49, reissued because page 48 is now longer; there were no
changes to the functions 9-21 on former page 49.

Production Resources Department organization chart: revised
Note (1).

Page 99, revised functions 13 and 14.
Page 110, added function 15.

After page 120, added Appendix A and Appendix B and tabs for
each.

Enclosure (5)
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* STANDARD NAVAL SHIPYARD
ORGANIZATION MANUAL

DEPARTMENT OF THE NAVY |
NAVAL SEA SYSTEMS COMMAND
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' DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND
WASHINGTON. D.C. 20362-5101 IN REPLY REFER TO

' 'NAVSEAINST 5450.14A
OPR 072C |
Ser 07/286

MAY 01 1992

NAVSEAINST 5450,14A

From: ACOmmaaderrvNaVal{§ea Systems Command
Subj: STANDARD NAVAL SHIPYARD ORGANIZATION MANUAL
Encl: . (1) Standard Nayval ShipYardﬁOrganization.Manual

1. Purpose. _Té‘issueﬁtge revised Standard Naval Shipyard
Organization Manual (SNSOM). e _ o o
2. Cancellation. NAVSEAINST 5450.14 of 2 March 1977.

3. Discussion. This instruction contains new organization
charts with all revisions incorporated and. establishes
significant impro?é@ep:svﬁo the SNSOM that. require

implementation:

4. Policy. This manual sets forth the,gengral_requirements for

the structure of’ the naval shipyard organizations. These .
requirements are magd&toryjunléssﬂSPecgﬁic;exemﬁtionjhasAbeen
authorized by the Naval Sea Systems Command (NAVSEA), SEA 07.
However, they are not to be construed as a modification to or
annulment of directives'dr‘fegulations,emanating from higher-
authority. Any conflict should be brought to the attention of

SEA 07 for resolution.

5. Application.

a. Each naval shipyard .is to be organized to the division
level in accordance with the organization charts. contained in
this‘instructibn. o ' s S e : '

b. General Guidelines.

, (1) For the purposes of this‘inétruction,-a deviation is
defined as any addition, deletion or change to the organization

depicted here.

(2) Organization elements below the SNSOM division level
are established at the discretion of the Shipyard Commander.
These subordinate elements will be organized in accordance with
NAVSEA and Office of Civilian Personnel Management guidance for

sound position management and classification.

(3) Divisions within a non-nuclear department and office
may be combined without requesting a deviation.
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(4) All nuclear engineering, radiological control,
nuclear support, nuclear productlon, and key department nuclear
manager organizations will remain as deplcted here, unless
modified by SEA 07.

(5) Naval shlpyards w111 submit any requests for :
dev1atlons to the SNSOM to SEA 07.. Each request will describe
the proposed ‘deviation in detall and will:

| ' “(a) Give thorough justlflcatlon for the dev1atlon.

(b)) Prov1de referrals and documented d15cuss;ons
»w1th other shlpyards. :

(c) Demonstrate beneflts to be reallzed by
1mp1ementatlon of the dev1at10n. ; A

: (d) Demonstrate ‘any advers 0 ’cts to the
successful accomplishment of the shlpyard's mission if the
deviation is not approved.

Organlzatlon ‘charts’ are"to be?included'w;th.the request and
marked ‘and annotated to: _ an

proposed: .changes. A" ng p aan1ll also'be submltted show1ng
the current and’projected stafflng structures of the .
organization. Requests ‘for new high grade . po51tlons and/or
abolishment and ‘combination of’ ‘high grade positions will be
highlighted and’ identifled in the stafring plan.. .

(6) SEA 07 will review and make a- dec151on.to elther
approve or disapprove the request. If it is approved it will be
evaluated for p0551b1e appllcablllty to all naval shlpyards.

' : (7) Upon flnal approval of a rev151on to the SNSOM a
signed Change Transmittal to this instruction will be forwarded
to Norfolk Naval Shipyard (NAVSHIPYD NORVA) with instructions for
modification of the affected SNSOM charts. NAVSHIPYD NORVA is
responsible for draftlng, prlntlng and dlstrlbutlon of all
changes to the SNSOM. o .

(8) All naval shipyards will adhere to the standard
organizational code numbers depicted on the charts. Local
organizational elements and organlzatlonal dev1atlons generally
are numbered accordlng to the follow1ng system.

‘ (a) Code numbers for Departments w111 be de51gnated
with whole numbers that are multiples of 100.
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(b). COde numbers for D1v151ons will be designated
with whole numbers that are multiples of 10.

: (c) Code numbers for Branches will be de51gnated
w1th whole numbers that are units of 1.

(d) Code numbers for Sections will be designated

"with a:decimal point and a number: of successive numbers to

de51gnate the next lower level of the Branch to whlch 1t reports..

;

EXAMPLE S A R fv NUMBER

--Department Lo o - v~code 1200

====Division o ... ;i . Code 1210 ' "
—--—eeBrancheS'.- P -Code 1211, 1212, etc.
w——————--Sactions . - L Cos S 7 Coden1211.1y 1211 2, etc.
------ ----Unlts e “' : ;Code 1211 11, 1211. 12 ‘etc.

(9) Local organization deviations may make it neceSsary

'for some charts to be-entirely re-drafted. However, when a‘ chart

must be re-drafted locally, the local chart will conform in -
format, termlnology, arrangement and wording with the standard
chart to the maximum extent possible. Authority for depicted
deviations from the standard organlzatlon (i.e.; approving
1etter) w111 be noted.

‘6. Respon51b111t1es. -

a. NAVSHIPYD NORVA is assigned the responsibility for -

umalntalnlng the SNSOM and will ensure distribution.' Local
+distribution within ‘a shipyard; to neighboring activities and

Jocal employee assoczatlons are the respons;blllty of each naval
shlpyard. L S =0 L

b. Each naval Shlpyard wlli update'lts shipyard organlzatlon'
manual in accordance with the established format and content of

“the SNSOM. Each shlpyard is responsible for making distribution

of 1ts 1oca1 organlzatlon manual to all other ‘naval shlpyards.

c. There w111 be cases when dlrectlves from hlgher authorlty
will impact the shlpyard ‘organization. In these circumstances,

" the standard shipyard organization will be changed. However,

when such directives mandate temporary assignment of a function
or temporary establishment of an organization, each shipyard will
make the: followlng changes to local charts:

(1) Substltute the local 1ssue date for the issue date
of the standard chart.
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. (2) Insert the elgnature, name, and title of the local
approv1ng official. ‘ e

: (3) All other charts will be approved and signed by
elther the Shipyard Commander or the cognizant department head.

e ' - Im ) ' ; Every organlzatlon
;and employee in the shlpyard have 1nherent ‘functionali v
responsibility to continuously improve shipyard work practlces
and processes, Or zational ‘'systems, and product gual: ;for
both internal and zernal customers. This includes applying
principles and" tools of Total Quality Leadership in daily work
and taking:action:consistent with achieving the goals and- - -
~objectives of the:Naval Shipyard Corporate Operations Strategy
~and . Plan. The establishment of cross-functional matrix-
organlzatlons, such as Executive Steering Groups or Process

- :Action Teams: which focus on: contlnuous quallty and process

-lmprovement 1n the shlpyard, 1s not conszderedaavdeV1at1on to the

B - Vi ear . ‘ e g_general requ1rements apply
to the conduct of’naval nuclear work'-'~ ,

a. The Nuclear Engineering and Plannlng Manager 1s
responsible to the Shipyard Commander for all nuclear: reactor
plant technlcal matters. v _ :

b.. anh shlpyard official will contlnue to exerclse hls/her
full responsibilitie ;for shlpyard.operatlons including his/her
- department’s functions in matters ‘concerning: nuclear :reactor
plants. These responsibilities include ensuring that his/her
personnel are properly traxned for naval nuclear work.

Jc. A1l personnel who perﬁorm work assoc1ated w1th navail
nuclear work have  the respon51b111ty for followzng radiological
control’ requlrements. Department ‘and office heads and other
superv;sors are respon51ble for ensuring that their personnel who
perform this work receive the approprlate ‘radiological control
training: -and for: ensurlng these personnel follow radlologlcal

control requlrements._"

d. There is a551gned at thls shlpyard (and at every other
naval shlpyard that has been assigned to perform naval nuclear
work) a representative of the Department of Energy entitled
- wNaval Reactors Representative". The Naval Reactors
Representative reports to the Director, Naval Nuclear Propulsion

Program. The Naval Reactors Representatlve provides the Shipyard
commander with an independent review and survelllance of all

4
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shipyard work relating to naval nuclear propulsion matters and
has free access to all elements of the shipyard which deal .
directly or 1nd1rect1y with naval nuclear propulsion. The Naval
~ Reactors Representative’s review and surveillance do not detract
- from, change or diminish the existing responsibility of the
Nuclear Engineering and Planning Manager or any other shipyard
official. The Naval Reactors Representative is provided suitable
and sufficient office space in the shipyard and other '
administrative support to carry out assigned functions.

Note: Paragraph above, applies only to those naval shlpyards
‘that have been directed by NAVSEA to establish a capability for
naval nuclear work. All other naval shipyards will delete this
~ paragraph, and all other references in this manual to nuclear

reactor plant matters, from their local organization manuals.
Such exclusion includes deletion of organizational entities such
as codes 105, 1300, 500N, and-2300. Such deletions will not be
considered deviations from the SNSOM.

9. Action. Effective immediately, each naval shipyard will:
~a. Implement the provisions of this instruction, and
b. Update their local organlzational manual implementing

‘the changes in this 1nstructlon, and, thereafter, w1th respect to
all changes, submit two copies to SEA 072.

-Depu y COmmander for Industrial
and Facility Management



o

_NAVSEAINST 5450.14A

Distribut;on° . ’ '

SNDL FKP7 . All Naval Shlpyards (25 coples each)
: FT88 EDOSCOL

.’CINCLANTFLE : o

YCINCPACFLT

SRF. Guanm L

" SRF Yokosuka

. Copy to:
NAVSEA 00 .
05
06
. oax ‘
91~
92



NAVSEAL

NST 5450.14A

Internal Copy to:

NAVSEA

07
07B
071
072
072B
072EA
0721

-0722

0723
0724.
0725
072C
072M
07AD
07F
07I&E
07Q



cmmr= ) ; ( ,

Standard Naval Shlpyard
Orgamzatron Manual

TABLE OF CONTENTS

* DEPARTMENT/OFEICE =~ P A"e E

: -:;Shlpyard Commander....... ST, |
Radrologlcal Control Qtfrce ' e 5

B .ccupatronal Safety, Health and Envrronment Office.._12
_Quallty Assurance Offrce 20
Engmeenng and Plannmg Department — ” 28

- Operations Department e 4D

Supply Department EE— — 50

'-;:\»?Comptroﬂer Department 5T

3 .

- Base Support Office

: Productton Resources Department

64
Facllmes and Maintenance Department ' I « 2
Executive Support Staff 4 i i 82 ‘

Business and Strategic Planning Office. .93
Nuclear Quality Control Officé.ooooo - 105
Nuclear Engineering and Planning Department......

Enclosure (1)

—

i




|
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OCCUPATIONAL SAFETY,
HEALTH AND ENVIRONMENT
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Note (1) - Base Support Office is optional for those shipyards without a Naval Station.

Note (2) - For shipyards maintaining a Facilities and Maintenance Department.
(Portsmouth, Puget Sound, Philadelphia, Long Beach)

Note (3) - The Clinic Commanding Officer has additional duty to the Shipyard

Commander.




IPYARD COMMANDER

1.

The Commander, : .~ 'Naval - Shipyard
(hereinafter referred to as the Shipyard Commander) is
responsible to the Commander, Naval Sea Systems Command
(COMNAVSEA) for providing logistic support for assigned

ships and service craft;‘for'performing“authorizeﬂ?Work in
connection with construction, conversion, overhaul,
repair, alteration, drydocking, and ontfitting of ships
and craft, as assigned; and for providing services and

material . support to other activities and units, as

directed by competent authority.

Responsible .as ghief;EgecﬁtivevOffice:,for operation of
the shipyard to meet cost, schedule, quality, safety and
environmental compliance goals. ~As the Egual Employment

~ opportunity . (EEO) officer, ensures the execution of

v,P°1i¢ieS~3S.difeéﬁédfby,laﬁo o :
Ensuring the safe execution of all work performed by
shipyard . personnel _to. the -end that casualties to
personnel, ships, and eguipment;gré;prevented.

e ...drydocking  and ,authq:izth shipwork in

6.

‘repair, .. ation, .

;ctidnixpénVéféion, overhaul,
re ation, activation, inactivation, and
outfitting of naval Ships.;nd-érafps; ' :

- the const

;Perfqrming;;epgigablgs_work_in connecti9n with repair,
_ restoration, refit, refurbishment, and overhaul of
Vrepairable'sygtémg, equipgents,;components and modules.

?rovidihé:légistié'sﬁppoft'fb activities and units of the
operating Forces of the U.S. Navy and naval shore

activities, as assigned by competent authority.

Performing ﬁork for other U.S. Government departments and
agencies, private parties, and foreign governments as
directed and authorized by competent authority. -

Implementing and continuously improving prograns,
methodologies, and work products to ensure environmental
and occupational safety and health responsibility and

awareness among personnel.



BPECIAL ASSISTANTS

TOTAL QUALITY LBADERSHIP (TQL) PRINCIPAL

. Respcnslble for. :

l.

Prov1d1ng the 1nnovat1ve 1eadersh1p necessary to

" facilitate the changes requlred to 1mp1ement TOL in the
‘shipyards. : _

,a;COordlnatlng “and focu51ng the shlpyard’ effort in
-TTa551m11at1ng the”paunclples of TQL._i;VVj :

Developlng, a551st1ng, and prov1d1ng 1nterna1 consulting
services in the J.mplementat10n ‘of TQL policies, processes,
and tralnlng. e T

';Researchlng new management technologles for shipyard
appllcatlon. e

srtunities and
» - ojeqts for the

Shipyard Commander."

‘Establlshlng networks and ‘a TQL Matrlx ‘within and among

shipyards. COnductlng liaison with shipyards, SEA 07
staff, Federal Quality Instltute ‘local ‘area Total Quality

.users, .and other rgtalfapgal;ty p:aqtlt;oners and

educators.'



CHAPLAIN

Reéponsible for:

1.

2.

3.

Pérfbrming'functiOns as Chaplain of the shipyard.

Providing religious serv1ces and spiritual counsel to
shlpyard personnel.

Preparing reports describing religious activity.

uasmmi CHIEF '

Respon51ble for:

. l .

,Asslstlng'the Shlpyard.COmmander, in an adv1sory capa01ty,

in . “all ‘matters pertalnlng to - the welfare, job
satlsfactlon, morale, utlllzatlon and training of all

~enlisted personnel.

" Advising the Shipyard Commander ‘in regard to formulation

ing to enllsted personnel.

A551st1ng in preparatlon for, and partlclpatlon in
ceremonles concernlng enllsted personnel as approprlate.



MEDICAL CLINIC

Responsible for:

1.

- This support is further d
' agreements and Memoranda of Understanding.

_for safeguarding the health of persons engaged in work

Prdviding occupational health support to thé'éhibyard.
r defined by intra-service support

]

‘Providing physical examination (except dental) for the

civilian force in the shipyard, in accordance with
regulations.  Providing first-aid and medical care for
employees who are injured or become 1ill while on duty, as
provided for by law or departmental direction.

Keeping the Shipyard Commander fully and currently

informed on all matters concerned with radiation
associated with naval nuclear propulsion plants;

 consulting and coordination with the Shipyard Commander

before procedures relating to radiation are changed.

Keeping the Shipyard Commander fully informed of any entry
in records or forms concerning potential or -actual
radiation injury of shipyard personnel, including actions
related to medical qualifications and disqualifications

for radiation work; this includes any claims against the
government. LTI A

reventive measures

‘requiring exposure to ionizing radiation and chemicals.

_Providing medical care and physical examinations (except
dental) for personnel of 1 vy and Marine Corps on duty

in the shipyard, and on ships and craft at the shipyard

__not_having medical officers, and for their dependents, in
accordance with Navy

-dance with Navy regulations and such other directives
as may be issued by proper authority. '

Providing for emergency medical care and ambulance
services to shipyard personnel.

Providing for referral of authorized beneficiaries to
tertiary care facilities (i.e. hospitals) when indicated.

These functions will be provided by the Medical Clinic
and/or other Medical Treatment Facilities available to the

shipyard.



'RADIOLOGICAL CONTROL OFFICE |

105

"RADIOLOGICAL
CONTROL DEPUTY
DIRECTOR
105.1

- RADIOLOGICAL
ENGINEERING
DIVISION
105.2

RADIOLOGICAL
' SUPPORT DIVISION
105.4 '

105.3

RADIOLOGICAL
MONITORING DIVISION

RADIATION HEALTH
DIVISION

Note (1)

1055 _

"RADIOLOGICAL
EMERGENCY
PLANNING DIVISION

MEDICAL CLINIC

Note (1) -

Note (1):

105.6_

The Director of Radiation Health has additional duty to-the Clinic

Director and direct access to the Shipyard Commander. The Clinic
. Commanding Officer has additional duty to the Shipyard

Commander.



DIOLOGICAL CONTROL OFFICE

RADIOLOGICAL CONIROL OX¥2LD

The Radiological Control Director is responsible for:

1.

Executing_an.effectiVe~radiological'gont:cl_program in
cpnnection.with naval nuclear work including training and
supervision'of‘radioIOgiCallcontrol'monitoring personnel

assigned or detailed to the Radiological Control Office.

Implementing and continuously improving programs,
methodologies, and work products to ensure environmental
and occupational safety and health responsibility and
awareness among personnel. :



RADIOLOGICAL CONTROL DEPUTY DIRECTOR

Responsible for:

Coiidle

Assisting- the . Direetor in executing . an effective

Radiological Control Program . in connection with naval
nuglear work including training and . supervision of

radiological‘ control monitoring personnel assigned or

detailed to the Radiological Control Office.



RADIOLOGICAL ENGINEERING DIVISION

Responsible for:

"1

Conducting radiological  engineering . and preparing
procedures: to reduce personnel radiation exposure, contain
radioactive contamination, decontaminate material, and

process and handle both liquid and solid waste associated

with naval nuclear work.

Preparing - 'necéssafy f:s‘h"ipya‘rd- radidlbéi‘c'al control

procedures to implement standard radiological control

‘‘requirements. issued by NAVSEA. - :

Assuring  that specirications,  design,  operating
instructions, and work procedures for naval nuclear work
contain ‘adequate 'radiological ' control considerations
involving such aspects as containment of contamination,
temporary shielding, and waste disposal. '

Providing shift radiological engineering support of naval
nuclear work involving radioactive materials including
interface as appropriate with applicable Project
Management Teams in the Operations Department. .



RADIOLOGICAL MONITORING DIVISION

Responsible for:

1.

Providing control . of - personnel exposure to J.onlzz.ng

- radiation, protect:.on against radioactive. .contamination

and’ protectlon of -the general public against exposure to

- ionizing radiation assoc1ated wlth naval nuclear work.

Assuring the proper control of radloactlve material

f‘:assoc1ated w1th naval nuclear work. ;

'cOnductmg contlnu:mg survelllance of work involving

radiocactive materials and radlological controls associated
wrth naval nuclear work. . e s :

Provxd:.ng radlologxcal control technician coverage as -

'appropriate “to  the . Pro;)ect Management Teams in the

Operatlons Department :



RADIOLOGICAL SUPPORT DIVISION

Responsible for:

1 o“"b

2.

Assuring that all shipyard personnel have the appropriate

‘radiological control training and/or qualification.

Assuring that radicactive or contaminated materials
including radioactive liquid and solid waste within the
shipyard'are-prOperly accounted for.

Assdringjfﬁat radiological"éontfpl‘{ﬁAbIAC) equipment ié
properly maintained and necessary calibrations are

vrperforped.vA»ﬂ o
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RADIATION HEALTH DIVISION

Responsible for:

1.

’?hé‘Diféctorfdffﬁédiatign Health is responsible to the
‘Director of Radiological ‘Control for the radiation health

aspects of the shipyard’s overall radiological centrol

ipf@gtam;*iln’Ehis"dapacity,’he]she has additional duty to

thé Clinic Commanding officer. He/she has access to and
deals with other departments/office ‘heads and nuclear

managers and supervises the operation of the Radiation

 Health Division.

Planning, organizing and acéémbliShitha}fédiation health
program commensurate with the needs of the Command.
Responsibilities of the Radiation Health Division include:

a. Conducting the personnel dosimetry program and
advising other departments as to the radiation
exposure status of individuals concerned. -

. pb. Assisting the Medical Clinic in the accomplishment of

periodic medical examinations of personnel who :
are routinely assigned to duties ~involving

occupational exposure to ionizing radiation. Such
examinations will be of the period and scope '

required by the Bureau of Medicine and Surgery.

c. Conducting required radiological environmental surveys
of the shipyard area. _

d. Conducting internal monitoring of personnel for .

- radioactivity. ,

e. Training and supervision of radiation health
protection personnel assigned or detailed to the
Radiation Health Division, in matters relating to
the division’s responsibilities for radiation
health. : o ,

£. Assisting the Medical Clinic in personnel
decontamination and training for response to
radiological casualties. '

g. Performing other duties as may be assigned.

For radioactivity not associated with naval nuclear

propulsion plants, the Director of Radiation Health is

responsible to the Shipyard commander. Responsibilities

include: : : )

a. Serving as the Radiological Ssafety Officer.

b. Administering/controlling Nuclear Regulatory

: commission permits. ,

c. Assisting and advising other Departments in
determining the adequacy of radiological control
measures.

10
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RADIOLOGICAL EMERGENCY PLANNING DIVISION

Responsible for:.

1.

Preparing radiological emergency plans to assure
protection of shipyard workers and the general public,.
including plans for emergencies within the shipyard such
as reactor accidents and radiological emergencies
involving radioactive materials during fires and natural

disasters and for off-yard transportation accidents
inv_olving shipyard radioactive material.

Cconducting frequent training and testing exercises to
assess and ensure the shipyard radiological emergency
control organizations’ ability to effectively implement
the above plan. o :

Coordinating the shipyard’s radiological emergency plans,
training, and testing exercises with headquarters, state
and local officials and associated off-yard support
activities such as regional military installations and

various medical service organizations.

Assuring adequacy of radiation and radioactivity detection -
evaluation and warning instruments and other radiological
logistic support facilities and equipment and emergency
operations. . i : '

11
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- OCCUPATIONAL SAFETY L HEALTH AND ENVIRONMENT OFFICEA

Respon51ble for.

1.

Developlng, executlng, and managing a comprehensive
shipyard wide and tenant activities Occupational Safety,
Health and Environmental (OSHE) Program to -ensure
conformance with all Federal, state and 1local
environmental laws, standards, and regulations, and the
OSHE policies establ:l.shed in naval operatlng instructions.

Instltutlng promotlonal programs to ‘ensure employee
awareness of thé Navy ‘OSHE Program and coordinates and

.ﬁdlrects ‘OSHE tralnlng for all 1evels of the shlpyard.

cOord1nat1ng 1nput to new OSHE standards, policies,
regulatory requirements and thelr 1mp1ementatlon.

Direction, oversight, control and accomplishment of
monitoring, industrial hygiene and other tasks required to
monitor, evaluate, control, and reduce exposure of
personnel to the practical minimum for hazard control

responsibilities assigned to the shipyard.

Maintaining 11alson w1th the Medical Clinic in all
approprlate matters to assure that the Shipyard Commander
is aware of the status of all Med1ca1 Clinic activities
that impact on the shipyard.

Directing the internal OSHE audit program to assure that
required audits are performed and effective. .

Prov1d1ng to the Shipyard Commander assessments of the
entire OSHE Program: as administered by the shipyard,
associated Medlc linics and direc ;on from higher
authority that ““"includes, where ' appropriate,
recommendatlons ~for: . improvement and plans - for

~1mplementatlon of recommendatlons.

Acting as shipyard polnt of contact with Federal, state
and local regulatory authorities in all OSHE matters.

Pursuing resolution of OSHE pollcy, regulatory,
operational and legal issues with the varlous authorities

and special interest groups.

12



- 10.

- 13.

oo Plirequireds

_including

Preparing shipyard env;ronmental permlts ‘and negotiating
with Federal, state and local authorities on the permits’

final content.

‘Malntalnlng OSHE expert:.se and work:.ng w1th shlpyard line

management on technical and operational matters pertaining
to the OSHE Program. Adv151ng the s yard ‘Commander, and
other approprlate managers, Oof OSHE control problems -
’ he sele tion  of effectlve and . efficient

d > - ;,env1ronmenta1

 operations) - S <) -~ modifications and
1mprovements that minimize ‘thi ‘*‘rlsks to personnel and
~ property, and the use and generat:.on of hazardous and
- 'toxic mater:.als. : e

managlng any’
u_J,ng all fundlng- ‘

'1on and clean up

"plans.

Developlng, coordlnatlng, and- ma:mtaln:mg record keeplng _

‘'systems as ‘required for- ‘OSHE regulatory compllance and
effect:.ve program management. .

‘Providing technical Ef  supp rt _“to: NAVSEA as

13




HEALTH DIVISION
Responsible for:

‘1.  Monitoring hazardous worksites and conditions to control

' personnel . exposure- to. occupational . health and
env1ronmental hazards in accordance - with OSHE
requlrements. S o :

. 2.'rAssuring proper control of asbestos, mercury, tox1c and
.. combustible gases and partlculate, and other assigned
‘ health hazards.,. .

3. Conductlng contlnulng survelllance of work involving
hazardous materials and conditions associated with
- shipyard work and general cleanliness. Coordinating with
other OSHE' of “e“representatlves when safety and health
‘hazards or gquestionable .conditions are . .observed during
_fwor,place su yS. . Reoordlng the - results of : these
;surveYs, ‘and within the scope. of the written procedures,
taking the approprlate -actions . to have s1tuations
corrected when found to not meet these standards.

‘g- temporary addltlonal occupatlonal health
ion of workers (not requlred by-higher authorlty
dlrectlves) based ‘on local emergent condltlons, with
advices from the Medical C11n1c. ; .

Note: Shipyards have the 1latitude to consolidate the above

functions for workplace monltorlng in elther the Safety or
Health Division.: : ]

5. 1Issuing procedures, . instructions, and other guidance as
" required for the control of occupational health hazards in
the shipyard. .

6. Reviewing work processes and facility plans to ensure
adequate safety and health controls have been fully
considered and - incorporated where appropriate.
Coordinating with Naval Facilities Engineering Command
(NAVFAC) and others to assure adequate safety and health
controls are designated in construction and repair
authorlzatlon.

7. Providing the technical, industrial hygiene, englneerlng
oversight and/or dlrectlon of the . shipyard’s hazard
abatement program and other OSHE related activities.

8. Maintaining an effective Hearing Conservation Program.

14




10.

Providing, in coordination with the Human Resources

' office, review of claims filed against the government to

assure that the governmental of fices involved have factual
complete medical and other data w:.th WhJ.Ch to work.

Coordinating, evalua ing . or. oonduct:.ng all: OSHE ‘training
or education of m 'Sy superv:Lsors,, employees, and
,employee’ representatlves .. of - their rights,
responsnulltles . +and. - requ ments . ‘as- necessary to

ma:.ntaln safe and healthful worklng condrtlons.

11.

12.

13 .. -

IRRSE requlrements .

Assur:.ng that :
: **,,measurl-ng dev:.ces are avalla ;;e to pul

g Manaqement (HMC&M) Program. T

echnﬁ cal d:.reot:.on to Gas Free Eng,lneerl
superv:.sors, and employees of other. departments to ensure

‘;-;Dev loping and maintai
.- health regulatory com
- schedul:mg. = , _

:_Cllltles, and
tor, hazards. '

PrOV:Ldlng d.lrectlon,’ overs ,t, techm.cal support, and
control of the shipyard’s Hazardous Matenal Control and

Implementlng, througn the Gas Free g:.neer ' the shipyard

gi i Program in-acco ance. ‘with appllcable
des prov:LdJ.ng
g technicians,

that work is performed in aocordance with gas free

r cord keeplng systems for
ance.: and medlcal examlnatlon

15



SAFETY DIVISION - -

Responsible for:

: 11'.

Providing” plannlng, ‘staffing, coordlnatlon, and overall
management ‘'of a comprehensive safeéty program designed to

prevent injuries, accidents, or loss to all personnel or

property within the" shlpyard confines; for military

-personnel and’ equipment on vessels assigned to the

shlpyard._for designated tenant activities and for other
I activities “(cross-serviced), wherever located.
Inheren in this authorlty is the dbility, when required,

~to protect life, limb, and property and to suspend,
-restrlct orw~erm1nate unsafe operatlons.’”

Plannlng, coordlnatlng and conductlng safety and health
inspections to J.dent:l.fy and initiate action to correct

non-radiological ‘industtrial hazards ‘throughout all areas
under thejurisdiction of the shlpyard including nuclear
spaces, with concertéed empha51s ‘on the identification and

n of actio to correct hazards aboard ships and

Investlgatlng and 1n1t1at1ng or: taklng correctlve action
on, employee complaints of unsafe working conditions.

3 -an employee ‘safety and ‘health complaint system
as requlfed by NAVSEA policy. Instituting procedures to
ensure required investigations are conducted and
approprlate corrective actions are taken. Preparing
documentation suff1c1ent to support actions effected and’
for potent1a1 use in connection with employee follow-up
inquiries to the OSHE Director, the Shipyard cOmmander, or
higher authorlty.

Coordinating and maintaining a mlshap ‘prevention program
that includes mishap prevention planning, 1nvestlgatlon
and reporting of mishaps, development of mishap and injury
statistics, evaluation of trends, determination of
causative factors, and recommending corrective and
improvement actions as appropriate.

Instltutlng promotional programs designed to achieve and
maintain a high level of‘employee interest and cooperation
in accident prevention. _

Conducting annual inspections of workplaces of the

shipyard and safety services as necessary for other
activities in accordance with Navy policy and agreements.

16



- Note:

Notes:

sat:.sfy a1=

b

Establishing and maintaining a coordinated OSHE abatement
program that includes prlorltlzmg and coordlnatlng
abatement efforts, preparing the budget submissions -and
Justlflcatlons for the abatement of OSHE deficiencies and
monitoring - the : 1mp1ement1ng _ actlons ' for proper
’performance. E : :

Rev1ew1ng new work processes ‘and: fac111ty and equipment
plans to ensure adequate safety and health controls have
been fully cons:Ldered and 1ncorporated where approprlate.

Develop:.ng ‘and executlng the Resp:.ratory Protection
'Program and Back Injury Reduct:.on (Ergonomlcs) Program.

In- performlng theé" above, the Safety D1v1s:|.on shall be
_respons:.ve to-‘the

ndates of Execut:Lve Order 11807 on

safety Programs ‘for E_’ederal employees in
th Department of ‘Défense DOD) and Department.

of the" Navy (DON)~ implementing ‘directives.-

"}_ In slupyards performlng naval nuclear work, respons:.b:.l:.ty
“for radiological ' ¢ontrol ° ‘and”

r 'ctor plant safety are
‘Non-radiological
‘nuclear spaces,
vision and the
action taken to

assigned to other departments or ‘of:
OSHE def1c1enc1es, as may be percelved_ in
3 i3 - < d S 4 >

equ:.rements.' ‘In’* non-nuclea
Division is respons:Lble for the Radiological Protection

Offlcer functlon regard:\.ng ionlzlng radlatlon.

17
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- ENVIRONMENT DIVISION

Responsible for:

1.

Develop:mg, executlng, " and managing a comprehensive
Shipyard Environmental Program to ensure conformance with

. all Federal, state and 1local environmental laws and

regulations and the environmental policies established in
naval operat:.ng 1nstructz.ons..

Develop:.ng ' promulgatlng “and evaluating emergency plans
for recovery actions to be . taken in. the event of

'1nadvertent releases of hazardous materlal.

_.Acting as shipyard peint of contact with Federal, state
-and local regulatory authorltles in: all.. env:Lronmental

matters. Pursuing. ‘resolution of env1ronmenta1 policy,

_Developing . and executlng a v.
- planning: strategy ‘that: effect:.vely and -efficiently
_.responds to. regulatory agency enforcement actlon.

regulatory, operatlonal .and legal . issues. w1th various

’ author:l.tles and spec1a1 :Lnterest groups. -

Prepar;.ng shipyard. env:.ronmental permits and negot:.atlng.

with Federal, state. and 1oca1 authorltles on the permits’
. flnal co ent. E R A e A

hlpyard management and

Mainta:.n:.ng env:.ronmental expertlse and worklng with
shipyard line management on technical and operations
matters pertaining to the Environmental Program. Advising

the Shipyard Commander, and other appropriate managers, of

envi-ronme_ntal control problems mclud:.ng the selection of
effective and efficient engineering and management
solutions for environmental operations, industrial process
modifications and improvements that minimize the use of
hazardous and toxic materials and minimize the generat:.on
of hazardous and toxic materials.

Preparing, administering, managing , and defending shipyard
environmental financlal resources and managing - any
associated contract support efforts. Pursuing all funding
sources, military construction projects, and environmental
staffing to ensure compliance with present and future
environmental laws, rules, regulations, and policy.

18



10.

'-wiShlpyard Hazardous

Establishing and malntalnlng a ooordlnated environmental
abatement program that includes prlorltlzlng and
coordlnatlng -abatement -efforts, " a551st1ng in preparation
of budget submissions, and justlflcatlons for the
abatement of environmental deficiencies.

Maintainingfliaisonfwithrstate and Federal regulatory
authority in all appropriate matters to assure that the

.Shipyard Commander is aware of the status of all

environmental activities that impact on the shipyard.

- Developing, implementing, monitoring and: malntalnlng a

Waste Program which facilitates

compliance with hazardous waste management regulatlons to.

11.

12.

"Developlng a program to reduce the5
" waste streams, the volume of hazardous waste generated and
,dlsposed of and the tox1c1ty of the hazardous waste.,

include cradle-to-grave management .of hazardous waste and
the operation of the shipyard’s state: licensed hazardous
waste storage and transfer fac111ty.~ o

umber of hazardous

The Env1ronmental DlVlSlOn has techn1ca1 respon51b111ty
- for -the -non-radiological aspects
é"*Radioact1v1ty -associated : with -n

~.plants, 1nclud1ng that produce
‘plants, is under the exclusive jurisdiction of the Naval

-of hazardous waste.
‘‘nuclear propulsion
during work on such

‘ffNuclear Propulsion Program pursuant to. Executive Order

13.

12344 and Federal Law (42 USC 7158). Accordingly, the
Radiological Control Office  is responsible for all
shipyard'radiological environmental matters.

Developing an integrated waste management plan that
follows a new hierarchy of waste management options with
emphasis on reducing, recycling and reusing solid waste
with disposal as the last option.

19
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QUALITY ASSURANCE OFFICE

Responsible for:

l'

10.

‘planning, executing and ‘monitoring a quality assurance

program for the shipyard in accordance with applicable
quality assurance criteria and with due consideration to
the safety of ships, equipment and personnel.

planning and managing a quality cost measurement program
for the shipyard (prevention, appraisal and failure cost).

Providing guidance, integration, and evaluation of the
efforts of the shipyard toward the prevention of product
guality degradation.

Directing the investigation and evaluation of quality
problems to determine the fundamental cause, the cost, the
scope and the significance of the problems. -

Di’re‘cting a shipyard progran to ensure calibration of
measuring and testing equipment, maintaining standards of

measurement and performing calibration.

- peveloping a gquality assurance training program' for the

shipyard.

performing quality assurance functions such as inspection,

‘physical and chemical testing, qualification testing, non-

destructive testing, witnessing formal operational tests
as assigned, and performing audits of the procedures,
conduct, and records of inspections and tests of weight-
handling equipment. ' :

Making failure mode analyses and process capability
studies. ' , '

Developing procedures and establishing technical
requirements for metal fabrication and thermal joining
processes.

Managing the shipyard non—ﬂuclear quality assurance audit

program and performing. internal audits to determine
shipyard compliance with quality requirements.

20



11.

12.

Note:

Executing research, - development, test and evaluation
programs. ' : ' ' :

Providing support to the Nuclear Quality"'clontrol' Office
 for naval nuclear work performed by Quality Assurance

: ,foiice personnel.

13. Providing team ‘members to Proj'-e'ét Superintendents to
. provide information, coordination and liaison both to and
from Quality Assurance Ooffice with respect to all elements.
_ of quality assurance. o '
14 Rééei-pt; in's'pecti_d.ﬁg »re@ifed by NAVSEA or as assigned by
appropriate technical authority for non-nuclear material.
15. Implementing:. and continuously . .improving = programs,

‘methodologies, and work products to ensure environmental
and - occupational -safety and health rgspOnsibility and
‘awareness. among p_,_e‘_rsonn,ela-.- T T T

In shipyards where a Nuclear Enginéé’"riﬁg and Planning

: Départmentﬁhas'been-estahlished, certain of the foregoing

functions  related to .-mnaval nuclear work are the

~ responsibility of the Nuclear Engineering and Planning
Manager. - - .. . . = : S ,

21



'NON-NUCLEAR INSPECTION DIVISION

Responsible for:

1.

‘rejecti

conducting assigned - inspections, wiﬁneaS'ing teste as
specified in shipyard documents ' and other selected

‘.,,ip{szggctijon:s asdeter’mined by ’the‘_Quality Assurance Office.

‘Identifying those areas where acceptance criteria are not

definitive and "ini-’c’i'at?ing ‘_ag:“ti‘on to obtain clear criteria.

Ensuring that _applicabl'e ) 6r-i{:eria fdr acceptance or

ejection of inspected ‘’jtems .are made ' available to
inspectors. 7 o

Assisting in developing and implementing specific methods
‘ rocedures for inspection data collection, tabulation,

‘8nalysis, “and dissémination - 'in ‘order - to facilitate

jdentification of ‘quality problems and indicate quality

ing: to the ”‘Nﬁélﬁe&r?Q’ﬁa‘Ii‘ty Céntroi ‘ Maﬁagei' for

work performed in the division.

Ensuring that in 'the perfoi‘manéé of ~«the preceding -
functions due consideration is given to the safety of.

- ships, equipment and personnel.

Receipt inspections required by NAVSEA or as assigned by
appropriate technical authority for non-nuclear material
including initiation of actions to accomplish non-
destructive testing and laboratory tests, as required, and
certifying results. ‘

22



LABORATORY DIVISION

Respon51ble for:

1.'rProv1d1ng sc1ent1f1c and technological service and

~guidance to the shlpyard ‘and other naval activities, as

directed, <in. the fields of chemistry, metallurgy and
materlals englneerlng.

fé. aPerformlng'those quallty assurance test”;and actions whlch
vrequlre laboratory or.: sc1ent1fic services.

3. COnductlng fallure mode analyses, a551gned research,
developnment, -test, training, and. evaluation programs, as
directed; preparing and rev1ew1ng - standards and
spec1f1catlons, as requested.

4; Respondlng<toithe Nuclear Quallty Control ‘Manager for
nuclear work performed in the division. .

-5; 'Ensurlng that 1n the performance ,of the preceding
functions due consideration is given to the safety of.
.. .ships, .equipment,; environment and personnel.

23



NON-DESTRUCTIVE TEST DIVISION

Respon51b1e for:

1.

'results. o

.. Compilation oI’ n nfdestructive
y 'ma:mtenance of .associatec -__f- '_f‘

Developing and preparlng non-destructive test techm.ques ‘

* procedures ‘and methods, ensuring proper operation and use
~ of nuclear by-product material ‘(radiography source) as
o authorlzed by the Radlologlcal Affalrs Support Office.

cOnductlng non-destructlve test:mg 1nclud1ng radiography,
cic particle, - 1iquid it, ultrasoruc, eddy
s, visual -and' othe

test_ reports  and

,Respond:.ng to the Nt_.lclear Quallty Ccmtrol Manager for
S nuclear wer’k performed on

the

- Ensur:.ng that‘"-’ in " “the” perfermance “of ‘the precedlng

functions due consideration is glven to the safety of
ships, equipment -and personnel. .

Non-destructlve testing related to the receipt .1nspect;|.on
of non-nuclear Level I and nuclear non-level material
including initiation of actions to accomplish non-
destructive testing certlfylng results.
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N L 3

)

ENGINEERING AND ANALYSIS DIVISION

: Responsible for:

1.

Planning, coordinating, executing and monitoring a

systematic,'comprehensive, safe and economical quality
assurance program for the shipyard. )

. Planning/managing: a quglity—cost,measurement program for

themshipyard.(preventipn, appraisal and failure costs) .

InVeé%i&Eﬁing _quéliti prbblémé"ﬁo* ascertain their
.significance,.gand:~recmmpending;,co:rective action, or

assigning ~development of corrective -‘action to the

appropriate shipyard organization.

6é;éi6§i£g aalintégfaﬁéd Piéﬁjfg; ?ﬁéhip;ard program for

the'p;eventiqn of quality defects.

‘Auditing and  assuring ’ﬁibpé§ﬂ .dé§elopment and

administration of shipyard qualification and certification

f\gafﬁthose;quality—reiatgd;tasks which,require;prescribed

10.

11.

standards.

d standards through

Ensuring . conformance with 'p

audits of certifiable work by personnel performing quality

control tasks requiring formal qualification. L

Developlng a qual:.ty assurance ihdbctri’-néft:ibn and training

program for the shipyard.

'Keepiﬁgfi.iﬁfofmediwigngg cgrfentg-'&uaiity assessment
~ _developments, applications,‘technolo ies and initiating
“their use:where applicable. ... - ..

Performiné viniéﬁhéi;;éu&it;,:fsugveiliances and special

investigations of shipyard deparﬁmentS'«quality and in-
proceSSgcontrol;practices,tq determine compliance with
NAVSEA and shipyard regquirements.. . S -

Ensuring that material procured from a vendor meets the
requisite quality regquirements and ensuring the effective
use of data generated by the NAVSEA Unified Vendor
Evaluation Program to influence the contract award cycle,
regulate the level of government inspection and ensuring
that deficient materials are reported as required.

Cconducting or causing to be conducted, assigned technical
inspections and directing or witnessing tests, including
non-destructive and laboratory tests as required for
4{ncoming non-nuclear controlled material received from
vendors or other supply activities.
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METROLOGY DIVISION

Respons ible: for:

1.

10.

* Note:

‘ASSJ.gn:Lng"‘ and 'prova.dlng certlflcatlon of callbratlon *

nuclear wd_

R sh:.ps v e_'“:’ 1pment,:v

‘Planning, 'aéﬁve‘.lc.’?’_iﬁg’ ‘and di.I'ECtihQ ‘the Calibration
Program. : R U AT

ng Prlmary and Secondary Standards callbrated by,

" or compared to, National ’'Institute of Standards and
. fl'eghno_logy, or a Type 1 naval sh:.pyard. B _

P rformlng research and development leadlng to callbratlon

_Performlng those Quallty Assurance tests and actions Whlch
‘require Laboratory or sc1ent1f1c servzces. :

Responding to_/ the Nuclear Quallty Control Manager for-

Ensurlng that ‘in" the'. performance of the preceding
functions, due consideration. is glven to the safety of
and personnel..-; S

May be ass1gned to Productlon Resources if more cost

\effectlve.
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WELDING ENGINEERING DIVISION

Responsible for:

1.

Developing procedures and technical requirements for
processes involving the fabrication or joining of metals,
such as welding, silver brazing, forming and heat
treatment. : :

Implémentihg*qualificationvand certification requirements
for mechanics and equipment in the metal joining:process

and administering associated tests. v

Developing or improving fabrication methods and welding
methods, materials, processes, practices and equipment.

Prescribing preventive requirements to minimize quality

defects in the joining of metals.

Assisting in evaluation of contractors’ quality assurance

' gystems as they pertain to metal fabrication and joining

processes, when appropriate.

Responding to the Nuclear Quality Control Manager for.
nuclear work performed in the division. : '

Preparing specifications” for prbcurémént of weldingj

equipment for which there are no military specifications.
Ensuring  that in the perforhance of the preceding
functions due consideration is given to the safety of
ships, equipment and personnel.

Evaluating welding and brazing defects and specifying
appropriate corrective action.

27



ENGINEERING AND PLANNING
DEPARTMENT

l200

 SUBSAFE
 DIRECTOR

- INTEGRATED . ' ;
- PLANNING-DIVISION [~ 1. .- - }2008 .. - Note(4)
{220 . Note (1), (2), B) _ E - - '
" integrated Planning Group
-Scheduling .= . _ - e
~AMCoordinaion ~ | CHIEF ENGINEER " -

{240 Note() @@ |

T INDUSTRIAL -]~ | = .| COMBATSYSTEMS
ENGINEERING AND | ENGINEERING AND

| PLANNING DIVISION
S - .

| © srrucTURAL - 'f .} | FLUID/MECHANICAL
ENGINEERINGAND | I~ | ENGINEERING AND -
PLANNINGDIVISION | | | PLANNING DIVISION

TTESTENGINEERNG | | | ELECTRICAL/ ELECTRONIC
~ AND PLANNING . , -~ ENGINEERING AND
pvsioN. [ | | PLANNING DIVISION

‘246 | R E oo

FPLANNING YARD|
~ DIVISION

1280

Note (1): The functions of Job Planning and Logistics Support Center (LSC) are to be integrated within
the branches of the Engineering Division. However, as an interim step, Job Planning and LSC canbe
located in the Integrated Planning Division. - o S S

Note (2): To optimize communication and coordination, emphasis is to be placed on co-locating
engineering and planning personnel by function and product line (€.g. structural engineers with structural
planners). Installation of local area networks for information and data exchange between engineers and
planners is an acceptable interim step in the transition. '

Note (3): Provide scheduling and Industrial Planning Group (IPG) services to the Business and Strategic
Planning Office, the Operations Department, the Production Resources Department, the Engineering and
Planning Department, the Nuclear Engineering and Planning Department and the Radiological Control
Office. '

Note (4): SUBSAFE Director has direct access to the Shipyard Commander as required.



Responsible for:

1.

3I

4.

11.

12.
i3.

14.

: 15.‘" ‘

16.

7:nlsAem1nat1ng techn1cal 1nformatlon,

Deterniining requirements, = order

The Engineer:.ng and Planning Manager is responsa.ble to the
Shipyard Commander for all non-nuclear technical matters;

‘all technical problems involving non-nuclear work are

referred to him/her for resolutlon., These
respon51b111ties include: o

. Prov;dlng technlcal dlrectlon for a11 non-nuclear work.

Serv;ng as the (or superv151ng the) SUBSAFE Dlrector.
Providing englneerlng censultatlon and investigatlon.

Malntalnlng a complete current library of Navy technical

‘material as requ:.red to support the miession of the

shipyard. =

aswnecessarf:-'

ntegratlng technical 1nformatlon.4l

:udlng,drawings and
_ketches , dnto techn:.cal work decumen - :

Prov1d1ng engineering, planning and mater1a1 support for
all non-nuclear product:.on work. ) .

ing. and - expediting

Managing the Integrated Planning Division.

Developing‘the»ﬁaster echedule.

Managing the LOQ1st1cs Support Center.

Providing non—nuclear industrial englneerlng serv;ces.

Prov1d1ng Plannlng Yard serv1ces as a551gned.

Serving as shipyard representatlve and P01nt of Contact
(poc)  for the. Naval Shlpyard Advanced Industrial

~ Management (AIM) Program..
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17.

A9

30,

procurement , testing,

Prov1d1n¢§‘ spec1f1cat1 >ns fo tall
removing. /temporary preventat:.ve v.equlpment on Shlp s
systems. R

 Providing oversight and coordination for development and
‘shipyard implementation ‘of non-nuclear 1n1t1at1ves in
support of the non—nuclear AIM Program.

malntenance‘ ana repalr and dlsposal
neral. Purpose Serv:Lce (GPS) llftlng and handllng

cOmplllng manpower and material cost estimate
summaries for use by the Type Desk Officers or Project
Superlntendents in completing work booklets and for
use in work acceptance and funding negotiations.
Developing work breakdown structure consistent and
compatible with Cost and Schedule Control (C/SCS)
guidelines.

Administering the performance of cost eng:meer:.ng and

.evaluation functions.

Developing, documenting and ma:.nta:.nlng Type A 1oca1
estimated labor standards. '
Preparing Job orders, describing operations to be
performed in work step segquence of sufficient detail
to serve as shop work instructions.

Estimating direct labor and material requirements for
each job order by shop work center, for each work step
(or phase), utilizing standards and other est:.mat:mg
guides. v

Establishing schedules: for work _specification
issuance.
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24.

25.

a ‘.

-Matefial Equipment : Lo’g‘ist’ics Support Center

Determlnlng the mater:.al requlrements for all job
orders. Preparing material lists covering the long

" leadtime and short leadtime material ‘requirements for

each ‘job order and the 1n1t1atlon of procurement

- action for such material.

Preparing "farm-out" speclflcatlons for work which is

- beyond the industrial capaclty or capab:.llty of the

| ‘shipyard to -accomplish.
Determining ‘interchangeable or substltute items when

appropriate.
Tracking and expediting mater1a1 del:.very in

_V’co_njit_mctlon ‘with the supply ‘Department to ensure
_'ftlmely_ dellvery “in support* of the Operations and
* Production Resources Department's requlrements.

Reviewing excess materials upon clos€é-out of the ‘job
orders and customer orders and designating disposition

action and f1nanc1a" accountabillty.

Implementlng and cont:muously ' 1mprov1ng programs,
methodologies, and work products to ensure environmental
and occupational safety and health respons1b111ty and
awareness among personnel.
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INTEGRATED PLANNING DIVISION

Responsible for:

1.

10.

11.

effective
‘producti

 conferences with'customers..

Developing _.strategies . for exeéutiﬁg ' indus‘trial
availabilities.. Work. in conjunction with the Nuclear
Integrated Planning ~Group, . Operations Department,

‘Production Resources Department and others as appropriate
-+in‘strategy development. - . S LI '

Establishing kéy:'éVents, éysAtemsy.ané ‘work requirements in

support of these events. .- L

‘Establishing milestones and test sequences to support the
key events and associated system and work requirements:
‘issuing a’ formal -availability ' strategy . instruction in
conjunction with the Operations Planning Manager for each

“availability. 70w

: fbevélépihg‘-,f m conjunctlon w:.th -the ,applicéble test and
" “technical codes, standard system test boundaries for each
ship €lass. .0 oo

ifAnffaﬁ‘l’yz.i:r‘;igéuthériz,ed’-alteraitibn's' ‘and r-equ,es_t_‘ed repairs and

work: into ' ‘packages. - which.:can be most
y - planned, scheduled" ~and -accomplished by
on shops. ' : _ :

] » e formal responsibility for availability
strategy and execution to the Operations Planning Manager
at.‘conclusion of Work Definition Conference (WDC) or no’
later than A-180 days. LRI :

.' Prepar:mg, issuing and maintaining nuclear and non-nuclear
‘schedules 3
“Manager. -

n- conjun ti’on._' ‘with the: Operations Planning

Reviewing overall ship schedule 'adhe_rehcé_ on a continuing
basis. and making recommendations to correct causes of

‘departures from schedules. = -

" Establi sh:mg schedules for b_preéarati’dﬁ;"o”f i;ahday ana cost
" estimates for work packages- in:: order to support the

Project Superintendent in the preparation of work booklets
and similar documentation for pre—arrival and similar work

Providing on-site séheduling éupport to other Departments.
Providiﬁg Automated Scheduling Systems and supporting
scheduling application software including operations,
maintenance, training and development.
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SUBSAFE DIRECTOR

'1.

Respon51ble for :

Certlfylng to the Shlpyard COmmander that the systen used
for certlfylng shipyard work, including. off-yard work,
complies with the Submarine Safety ‘(SUBSAFE) Program and
supports fast cruise, sea trials, 'ship completion or ‘other
submarlne related key events.

Organlzlng, planm.ng, and d:.rect:mg the shlpyard SUBSAFE.

‘Program as it relates to non-reactor plant submar:.ne work.:

Actlng as the central contact po:.nt for the shlpyard in all
~matters concerning . the :SUBSAFE Program and serving as

liaison for NAVSEA-in all SUBSAFE matters related to sea
trial certification and audits; providing .direct liaison
with all shipyard representatives to ensure a single

unified approach to SUBSAFE and establishing liaison with.

' parsonnel at NAVSEA 920 and other shipyards ‘and activities

to obtain or present information relative to SUBSAFE. -

'=Ensur1ng t_he SUBSAFE Program As supported by adegquate '

aining, providing course: materials as required

"~ and monitoring and coordlnatlng traan.ng.

Ensuring traceability and audltablllty of records and

- materials needed to support ‘SUBSAFE requirements and to
. demonstrate to a NAVSEA 'audit team that the shipyard has

compl:l.ed with  all requirements- needed to support
ce’rtificat:.on. LT e RO )

Ensuring. accuracy,: adequacy, and completeness of internal

' 'SUBSAFE Certification AUDITS (SSCA) and forwardlng reports

of these internal audits to NAVSEA:on time to support
NAVSEA SSCas. Maintaining a file of activity SUBSAFE

' problems and resolutlons and SUBSAFE functlonal audits.

Rev1ew1ng the status of sh:.ps ‘in major depot :availabilities
and determlrung 'schedule dates for the NAVSEA SSCA or other
types of audits. Also, reviewing SUBSAFE work in progress
and exercising authority to stop work not in compliance
w1th SUBSAFE requlrements.

other dutles as ass:.gned by the Submar:.ne Material
Certification Requlrements Manual, NAVSEA 0924-062-0010.
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cnn':r ENGINBER S

Respons 1b1e for.

S

Fa pro:)ectsv as. assxgned.

10.

11.

' Determ:.nlng spec:.flcatlons to
non—nuclear sh1p work.

ver:.flcatlon, test requlrements, specifica ,ons and reports

; :A'I'echn.lcal authorlty and :',;esponsz.blllty for all non-nuclearv,

work in connection with overhaul, repalr, conversion,
construction, 1nact1vatlon, recycllng ShlpS and other

v s s u;ted " above wh:.ch
J.ncludes englneer;mg serva.ces, d aft:.ng, “consultation,
g : and .all en ineering document

ized in performance of

(for all ship work except that under the cognizance of the
Nuclear Engineering and Planning Department) .

' Furnlsh:l.ng ‘all design and test englneerlng services and

material procuremant specifications (except nuclear work) .

Determining requlrements, developing. speciflcat:l.ons, and
verifying proper. 1nsta11atlon ‘of temporary shipboard and
pierside support systems.

Developing, preparing and 1ssu:|.ng pler and drydocking
arrangement plans. _

Providing liaison with higher authorlty on sh:.p techm.cal
matters. _

Prepar:.ng and submitting to NAVSEA all non-nuclear requests
for major deviations and waivers; serv:.ng as the shlpyard'
approval authority for all local (minor) walvers and

‘ dev1atlons.

Providing technical gu:.dance and assistance in development

-and :melementatlon of training programs as. required to

accomplish non—nuclear work.

Providing technical guidance and assistance in the training
of shipyard and ship’s force personnel for all non-nuclear
equipment including installation, checkouts = and
maintenance. '
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12.

13.

14.

15.

16.

Maintaining 1liaison with the Production Resources
Department and Operations Department regarding on-going
projects and the solutions of associated problems.

Ensuring proper, timely and expeditious accomplishment of
the mnon-nuclear fie‘ldt engineering -functions of the

Providing a Project Engineer and ‘-='sup6rt‘ing engineering
staff as appropriate to applicable project management teams

in the Operations Department.

providing direction 4nd administration of the personnel of
the Engineering and Planning Divisions and other Department
personnel .as assigned by t‘the. Engineering and Planning

Department Officer.

Providing Ship Silencing Engineering Services in support of

‘all authorized Ship Silencing and Noise Reduction tests and

_evaluations.’
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1.

2.

.5As_sisti'1a~ng‘ the. Production Resources

" assigned support systems.

" measurement. systenms including engineere

. other.

INDUSTRIAL EHGINEERI:NG AND PLANNING DIVISION

Responsible for:

Providing industrial engineering services and engineered

~ processes to all departments.

Developing and improving industrial processes, méthods, and
practices. R R

. valgzd_ Operations

Departments. with industrial engineering s rvices for the
identification of requirements and i ement of plant

equipment and facilities including Military Construction

| (MILCON). . ..

Providing industrial engineering support for the reduction
_and elimination of hazardous waste streams. o

. Leading the application of new industrial technologies.

Determining requirements ‘and develop:mg ' ﬁ,s';gi};’c:ificatibns for

shipyard work
NG _ - standards by
veloping, preparing, issuing and’ maintaining standards.

for

luties and’requn,sibi,litiés as ,ass.igned by the Chief

- Enginger.’

Work involving or affecting Nuclear Facilities or support
systems will be performed by the Nuclear Engineering and

Planning Department.
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COMBAT SYSTEME ENGINEERING AND PLANNING DIVISION

Responsible for:

1.

Carrylng out all Master Ordnance Repalr respon51b111t1es
a551gned to the Englneerlng and Plannlng Department._

Prov1d1ng techn1ca1 dlrectlon and coordlnatlon of all
shipyard combat systems, installations and repairs.

Malntainlng techn1ca1 control of all ‘weapons material
'1n the shlpyard 1nclud1ng th t which is in

Developing procedures and sequenceS'as"réﬁuired for the
testing of combat weapons systems. '

Certlfylng that test results meet’ requlred speclflcatlons.

| Prov1d1ng Combat System Chlef Test Englneers and Shift Test
-Engineers as. approprlate to support applicable Pro;ect

Management teams in the Operatlons Department.

A.Coord:.nat:l.ng the efforts of contract field engineering and

“*the plannlng,

’systems.l

“ Coordinating and directing the°accompxishment of all pre-

avallabillty, dockside and sea trial ‘combat systems
testlng.e.. o o .

Other dutles and respon51b111t1es as a551gned by the Chief
Engineer.

36



STRUCTURAL ENGINEERING AND PLANNING DIVIBION

Respon51ble for.

1.

7}ver1f1catlon, englneerlng : rv1ces .and
drafting and preparatlon ofvenglneer;ng documents.

. Ensy ring: _,
- Operatlons Departments, prov;dl.

Providing technical dlrectlon for naval archltecture

: requlrements and ships structures for all non-nuclear work
- in - connection -with _overhaul, repair, conversion,
construction; 1nact1vatlon, recycllng of shlps and other

projects as a551gned.

"*Prov1dlng technical d1rectlon as - stated above includes:
=*,determ1natxon -of test and materlal spec

*jcations and
pection and
vestigations,

gquality control: . requlrementsv for. 3

+ Determining -spec1ficat1ons -to .be. utlllzed in the
performance of: non-nuclear. work on ship structures and

structural components.

. .-Providing - technical-- -guidance -and. _ass; tance in the

'”development .and- 1mp1ementat on - O hipyard <training

© ‘programs as. requlred~to support: accomplzshment of cognizant
~ non-nuclear: ~work: ﬁon; shlp structures and structural

components.

proper llalsoﬂ with

resolutlon on shlp structures and St ct ral components.~

Englneer.
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FLUID/MECHANICAL ENGINEERING AND PLANNING DIVISION

Respons1b1e for:

- £ .

Providlng technlcal dlrectlon on fluid and mechanical
systems for all non-nuclear work in connection with
overhaul, repair, cenver51on, construction, inactivation,
recycling of ships and other pro:ects as assigned.

B Prov1d1ng ‘te¢hnical ‘direction  as stated above includes
,determlnatlon ‘of teést'-and ‘material spe01f1catlons and

quality con_-ol requlrementS' for 1nspectlon and -
verlflcatlon, ineering services and 1nvest1gatlons. and

“draftlng and preparatlon ‘of ‘engineering documents.

Determlnlng speclflcatlons “to be wutilized in the

' performance of non-nuclear work on- fluid and mechan1ca1

systens.

;fPr“'ldlng technlcal guldance and as51stance in the
development ° ‘and 1mp1ementat10n ~of . shipyard training

programs-as réqulred to support accomplishment of cognizant
non-nuclear work on fluid and- mechanlcaf systems. :

roper liaison with the Productlon Resources and
‘Departmentss prov1d1ng rapid response to problem
';er_fluld and- mechanlcal systems.

Other dutles and respon51b111t1es as as51gned by the Chief

- Engineer.
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)

TEST ENGINEERING AND PLANNING DIVISION

Responsible for:

1.

2.

__the Operatlons _

.+ certifying HMGE ,test re
requlred speclncation.

7 prévi ing HMSE Ch f Test Eng:.neers, s

a1l Hull, Mechanical and Electrical (HM&E) and other non-
nuclear, non-weapons system and component test:.ng.

Developmg o“ eratmnal sequences and procedures as requ:.red

‘for tests and checkouts of systems and components in

accordance with =~ test spec:.flcatlons. . Providing
_coord:.natlon and ensuring the . proper direction and
accomplishment of all non-nuclear, non—weapons tests within
artment. : . o :

s and assuring results meet

V -‘_,j‘CoordJ.natlng all HMSE test operations w1th ,requlrements and
" “'Schedules of the shipyard and shlp's for e

;Provz.dlng work and test control serv1ces for the shipyard.

Test Engineers
ntrol staff as apgroprlate to

o] rt:mg test

_Other dutles and respons:Lb:Ll:Lt:Les as assigned by the Chief
. Eng:n.neer. ' _ S
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ELECTRICAL/ELECTRONIC ENGINEERING AND PLANNING DIVISION

Responsible for:

1.

_Providing technical direction as stat
determination of ‘test

 ‘programs as required to support accompl
‘non-nuclear work. on electrical and

; =

" P‘j:-ovidi’mj technical direction on electrical v'aind electronic
systems for all  non-nu

clear. work .-in  connection with

overhail, repair, conversion, construction, . inactivation,

recycling of ships and ‘other projects as assigned.

. .above includes
ind - material specifications and
quality control requirements for inspection and
verification, engineering services and investigations; and

“drafting and p'refiéfféi:"ién of engineering documents.

Determining specifications to be ~utilized . in the

" performance of ‘non-nuclear . .work -on.. ;electrical and

electronic systems.

Prov:. 1nqtechnical guldance and ass:l.stance in the

development and implementation of - shipyard .training
ishment of cognizant
>tronic systems.

with the Pro or esources and
‘providing rapid response to problem
tems.

uring proper liaiso
rations Departments; pi
resolution for electrical and electronic sy

' Other dities and respons1b111t1es as ass:.gned by the Chief

Engineer.
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PLANNING YARD DIVIBION

Respon51ble for.

1. o

’Prov1d1ng en neerlng technlcal dlrectlon and serv1ces for

shipyard ass;gned Planning Yard Shlpn

classes -and
avallabllltles..%_f‘“_ ‘

Providing on-site representatlves when Shlps go through an

avallablllty.

.Accompllshlng the functlons of the Ship configuration
-Logistics Support

rmatlon Systenm for ship classes that
"sh.tpyard as ‘the K Plamurig Yard

are ass:l.gned
COnflguratlon

:"1Furnlsh1ng ‘all- de51gn and test englneerlng services and
developing ma erial- procurement spec1£1cat;ons .concerned

amage control; preparing: jand :issuing

gshlp s Damage ent-ol Plates and Books fo P ,nnlng Yard

fPreparlng Expanded Shlp’Selected Records when tasked by
}NAVSEA. mai p Selected Records for the life
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: § ASST PR_OJECT§ § § A33T PROJECT : : § ASST PROJECT §

L4 SUPT 3 SUPT 3 L SUPT :

L Note (3) & i Note (3) | |

Note (1 ) Also assigned as the Nuclear Production Manager in the Production Resources
Department. The Nuclear Production Manager has direct access to the Shipyard Commander

for nuclear operations matters.

Note (2): The Nuclear Repair Officer also reports to the cognizant Ship Satety Officer for
matters involving the protection of ships against the hazards of fire, inadvertent flooding, and
other such ship hazards; this does not include matters of reactor safety.

: Note (3): The number of Project Superintendents and Assistant Project Superintendents (and
other project personnel) assigned to a project management team will vary depending on the
size, complexity and stage of the project. ,



OPERATIONS DEPARTMENT

Responsible for:

1.

Executing work on- specified projects within specified
budget and schedule, under the direction of a single senior
manager. The organization will include a specified number
of project superintendents and a Nuclear Production Manager
which will be a single person, double billeted in the
Operations and Production Resources Departments.

Performing all ship work for ships and craft assigned to
the shipyard for repair, overhaul, or conversion and for
special projects as assigned. Establishing and maintaining
necessary = officers and ‘managenent resources . for
accomplishing off-yard projects. S

Ensuring that work is performed in accordance with
applicable safety directives and safe working practices.
Qualifying and assigning Ship Safety Officers and Ship
Safety Superintendents for assigned submarines in
accordance with the requirements of NAVSEA 6010 manual.

Managing work performed on projects in accordance with
technical requirements, workmanship, cost, schedule,
general customer relations and ensuring that appropriate
corrective action is initiated when required. ‘

Fodu‘s’ingl management (e.g., Engineering and Plannihg or
other affected department heads) attention on problems
concerning project work.

Approving schedules (e.g;; engineering and planning,
procurement, production) for projects and ‘appraising
progress against these schedules.

Complying with and. coordinating the technical direction,
advice and guidance received from and through shipyard
technical organizations.

Executing approved work within the time allowed and in
accordance with applicable instructions and sound
engineering practice; accomplishing this work within the
funds made available to the department for each ship or
project. ' . '

Directing the execution of all docking and - undocking
operations. :
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10%

11.

12.

14l

Applylng adequate safety appliances on plant equipment and
safe practices in ‘the performance of all work by the

_ Operatlons Department, including.all measures necessary to
‘prevent - casualties - to . ships and. . ships’ systems and

equ:.pment in Operatlons Department custody.

Ass:.gn:.ng berthlng space and schedullng ship movements in
collaborat:.on wz.th the Base Support Offlce.

Ensur:mg that only author:.zed work 1s undertaken.

- Ensurlng prompt connect:.ng and dlsconnectlng of services

when the ship arrives or is shifted on .the waterfront;

: superv:Ls:Lng those preparatlons for departure for which the

Operations:Department is responsible; and assisting in the
timely completion. of the. ship’s. preparatlons for sea.

c::mpletlng in a-timely: and efflclent manner all a551gned

: _'repalrables pro;ects. i e

15.

16.

17,

: V“»:: ass gned . 5

'Coord:mat:l.ng work between departments as necessary for

as51gned repa:.rables pro: ects.

Salvage and dz.v:.ng operatn.ons whlch J.ncludes refloatlng and

;dellverlng -to safe ‘waters . or ' repair: yards, -beached,
.- .stranded, - or -sunken vessels:. combati
.~ emanating -from “within the- slupyard ‘ani

“all oil spills
then requested ’
providing labor, mater:.al craft or'technical assistance in
the event of a major o:|.1 Splll in the area.

The * D:Lv:.ng Off:.cer wnl he ' responsible, under the
, COmmandlng Offlcer,

for: ;-the :;-,safe conduct of all d1v1ng
’ 'I‘he Diving Officer is
for . vor:.fy:l.ng the .

.The D1v1ngv_ »s:Offlcer w11 e 'a commissioned

' - officer who has- qual:.f:l.ed as a diving officer and has been

designated : by " the Additional Qualification Des:.gnatlon
(AQD) .of 9311, 9312; 9313, 9314,9315, or 9375. The Diving
~officer w:.ll ‘be ass:.gned in: wrltJ.ng by the Commanding
officer. It is the respons1b111ty ofthe Diving Officer to
become thoroughly familiar with basic diving techniques and
have a detailed knowledge of all applicable regulatlons.
The Diving Officer must ensure that equlpment is properly
configured, in good repair and malntamed in
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i8.

19.

Ceo21..

22.

accordance ‘with reference (a).  The Dlving officer will
ensure all d1v1ng systems are certlfled 1n accordance with

- reference (b)u

- Reference (a) U. S. D:Lv:.ng Hanual NAVSEA 0994 LPOOJ. 9010.
- Reference (b) U:S. Diving and Manned Hyperbarlc Systems
Safety Certlflcatlon Manual SSSZl—AA—MAN-OlO.

Installlng, ' malnta1n1ng,f. and*” remov1ng temporary

preventatlve malntenance equlpment on shlps' systems.

bAde.m.sterlng technlcal requlrements for sh:.pyard contracts

processed_through the ProductlonfResources Department and

.Prov1d1ng COSt and 4Schedu1e (cOntrol 3ystem data and
'analysis of results as required: =

Ensuring Docklng ‘Officers. are trained ‘and - quallfled in
accordance with NAVSEA Instruction 9997 Serles,'"Docklng

offzcer Mlnlmum Quallflcatlon Requlrements.ﬂ

COordlnatlng a551gnment of properly tralned and quallfled

mechanlcstamon varlous rogects. L

Note:

-and the Project ‘Super tendent has ‘no: authorlty to modlfy

: of the. parent technlcn i

Personnel from the Nuclear Englneerlng and Planning
Department, the Radlologlcal'Control Offlce, the Nuclear

ig-' and Planning
Offlce will be

ty, dlrectlons ‘or: respon51b111t1es

or supplant the aut
organlzatlons.“~
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NUCLBAR PRODUCTION HANAGER

: Note.‘

The Nuclear Productlon Manager may have a- small staff to
carry out:‘these respons;bllltlesw, ‘These assistants may
include one or more .Production Resources Department
Refueling Managers, as required by the" ‘Manual for the
Control of Refueling, NAVSEA 0989-018-1000; an assistant

for Nuclear Production Quality Control; an assistant for -

Reactor Plant Trade Skills Training; ‘an assistant for
Production ‘Support of Reactor plant.Testing; an assistant.

: :for Production: Radlologlcal Control matters, and a Nuclear
. "Repair Offlcer. SR iy .

Respon51b1e for.

1. 3

Ensur:.ng that naval nuclear productlon work is accompllshed
on- time, .at- reasonable cost, A7ith a  minimum- radiation
exposure to personnel and in accordance with speclfied'

. ‘technical -requirements including:quality and radlologlcal
xcontrols and good workmanshlp tandards. . ,

F'Assurlng that adequate plannlng and schedules are prov1ded

for naval nuclear work.

: Assur:mg that adequate manpower resources and equlpment are

provided to prepare for and. perform ‘naval nuclear plant
work. _ _

Directing nuclear productlon work through the applicable

Project Superintendents in the Operatlons Department and

applicable functional Superintendents in the Production

‘"Resources Department.

Assuring that ‘liste of Production Resources Department '
personnel quallfled for nuclear work are malntalned and
concurring 1n such lists.

Adv151ng the Production Resources Department on. functlons
such as training, merit promotlons, leave, and other such
administrative matters concerning department personnel
assigned to naval nuclear work.

Advising the Operations Manager, Production Resources
Manager, and Shipyard Commander if, at any time, supporting
effort from other departments is not adequate -and of the
action being taken to resolve the matter.

Management of the shipyard’s progran for mlnlmlzlng
personnel radiation exposure.-
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NUCLEAR REPAIR OFFICE

Note: The. Nuclear Repair Officer a1so'report§=to the cdéﬁizant
'f ' ship safety Officer for matters involving the protection of

,ghipsaagainstﬁthe“haiardsgqufire,iinadyertent'flooding, and

other ship hazards:fthisvdoes not includé:mgtters of reactor

Csatety.

' ‘the Production Resources Department.

Coordinating the accomplishment of naval nuclear work on
projects assigned to the Opera ‘ons Department, primarily

through direct = contact = with' ~Assistant  Project

Superintendent for nuclear work.

Training and qualifying Assistant Préjectksﬁperintéﬁdents

iclear ‘in necessary requirements to:ensure consistent
£ naval, nuclear work among projects. o

! “?éSSiQnméntjéf;éréﬁgriy;tréiﬁed:and qualified
nuclesr”ﬁééhaniééfamanguvafidusfpfbjéétgwassigned to the
Operations Department and,applicable functional areas- of

cur:eptly,witpjtne,Nu¢1ea: Integrated Planning
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OPERATIONS PLANNING MANAGER

Responsible for°

1.

10.

“plafining:

g P,rovld:r.ng

_Famlllarlzlng the Progect Management Team for each

ability on the strategy; working concurrently with the

. Integrated Planning Group (IPG) and. Proj-ect Super:mtendent
: :durlng the adva ce. plannlng process.. i

WOr af””” 1c1 d - nan- IPG. Department
" 111 be develer d_rbased on project ‘budgets. '

ning Group functlons
P 0 - ect. Superintendent.
This .unproves ‘the 'ability to "Foll out® lessons learned and
Provide, leadersh;p to the IPG tor long-term advance

__Malntalnlng and,utlllglng proyect lessons learned filee in
‘develop:m p ,oject wo’r’k ex cut:l.on stra g:z. Se

JPrOJect' Management tra_w ing .. to Project
Superintendents ‘and Assistant Project *Ma'n'agers. o

. ~'Prov1d1ng guidance and leadersh:.p on Prog ect Management

skllls and technlques to 1ncom1ng Project Superintendents.

Mon:.torlng progress of the 1IPG  against established
schedules:; assurlng all non-nuclear prlanning aspects are
completed for ass1gned avallabllltles. i

Prov:.dlng cost proj ections to the Bus:mess and Strategic
Planning Office for use in fixed prlce preparat:.ons.

Monitoring, coordlnatlng and dJ.rectJ.ng pre-arrlval test and

'1nspect10n.

Coordinating issuance of is_ohefdules.
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PROJECT SUPERINTENDENT

The duties of the Proy ect Superlntendent are:

g. and Planning
e Department the Radlologlc‘ ice, the Nuclear
' 3 offlce, , ‘ eering ‘and Planning
the QualJ.ty Assurance Office will be
o) o o They. - w:x.l.l respond to

‘Note: '}

‘Provzd:.ng ass:Lstanceh for the development oftu the budget for
ject and part:.c:.pat:mg 1n the develepment of the

7. Developing project test plans.

8. Negotiating the level of the work force based on project
workload requirements.

a.  Selecting an fov:.dlng dlrect superv:.s:.on of Assistant
Project Superintendents.

b. Providing direct or delegated superv:.s:.on ‘of Project
Foremen and project work force.

‘c. Providing direct supervision of assigned "direct"™ work
force, when, how much and how many - oversight of how
and how good, and providing input to performance
evaluations of the work force.

-d. Managing shipwork skills at the foreman level.

e. Negotiating on job basis: "periodic" shipwork, services
and spec:.al projects. -

f. Developing, negot:.at:mg and overseeing project budgets
for shop work, serv1ces and special projects.
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10.

11,

12.

13.

14.

15.

16.

17.

is8.

19.

20.

21.

Approving all schedules associated with the project.
Assisting w1th the development of ‘manning plans.

communicating with the shlps force on issues involving the

project.

Coord:matlng contractor work to- ensure all work is -

completed in a timely manner to support the availability.

Is fully trained, or has a fully tralned Shlps Safety

- Officer assigned to the project.

Developing and managing the proj_ect ‘overtime _budget.'

Miniinizihg radiation' exposure on the projects.

Mlnlmlz.].ng radivactive and hazaraous waste generated on tne _

project.

cOntrolllng pro;ect budget for all ass:.gned proj ect direct .

labor. _

AReview:mg and recommendlng, accepting or rej ectlng new work

requests and providing impact on cost, work-ln-progress and

- schedule.

Maintaining a safety program.that focuses on J.dentlfylng'
and correcting unsafe work site and work practice
conditions. Maintaining a high level of safety awareness
and vieibility among. work force.

Effectively executing the Hazardous Waste Control and

Minimization Programs developed by the OSHE Office as

related to shipwork, including training of personnel to
requirements established by the OSHE office. .

Ass:.stlng with the development of post overhaul reports,
conduct:.ng completion conferences and overseeing the
project durmg the guarantee phase. .
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SUPPLY DEPARTMENT

NUCLEAR MATERIAL| -
o MANAG_ER:'_ .

500

sooN - Note(1)]" _ , —
T ' : - RADIOACTIVE
—1 . MATERIAL
| COORDINATOR

[ "NucLEAR |~
. SUPPORT
" DIVISION

1:510°

CONTROL DIVISION - | -

. CONTRACTING

“MATERIAL DIVISION

DIVISION

. |sso_

Note (1): The Nuclear Material Manager has direct access to the Shipyard
Commander for nuclear material management matters.



SUPPLY DEPARINMENZ

UPPLY DEPARTMENT

Responsible fqt:

1.

_Developing,

....and..procedures

and . local regulations

Procurement, .receipt, control, custedy, storage, issue,
delivery and disposal of material to support the industrial
effort of the shipyard and to .support special programs,

'J_inéludiﬁgiﬁdnﬂshlpyaid;logisticéﬁsupport, as assigned.

v~Ensuifn§’“thét material is ordered, shipped, stored,

" controlled and transported in conformance with applicable
- en onmental

_and safety - requirements, safe working
cognizant technical authority. ‘

Develépinq_H H_‘°eﬁenéing and maintainingvblogistics-
specific Information Resources Management systems.

" evaluating, reviewing, implementing and
administering logistics policies, plans, programs, methods

caging, stﬁrage=:aﬁa;ASﬁipméhtg_gf
“accordance with applicable Federal
pyards having ' a @ Nuclear
rtment only). =

Receipt, hand!

radioactive materi

Engineering and Planning
Implementing’ and continuously improving programs,
methodologies, and work products to ensure environmental
and occupational safety and health responsibility and
awareness among personnel. _
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NUCLEAR MATERIAL MANAGER

Responsible for:

1.

- refuel:

Managing of  material procurement, storage, inventory
control, expedltlng, staging and dlsposal in support of

naval nuclear propu151on programs.

Shlpyard nuclear materlal program, 1nc1ud1ng the service- .
wide supply support’ respon51b111t1es for nuclear material

»prescrlbed by NAVSEA.ﬂ_

All nuclear nmterlal 1nventories, radloactive material.
storage, .and NAVSEA mandated projects. (e: g., long term

g -equipment storage,; spec1a1 maintenance of
reusable support equipment etc.).

Malntalnlng effective liaison with and responsiveness to
the needs of other shipyard departments involved in nuclear

- work.  Also responsible for ensuring that cognizant

department head(s) and the Shlpyard Commander are informed .
of work in other departments that is not adequate and which
impacts on material support of nuclear work. Aas a deputy
to the Supply Officer, the Nuclear Material Manager
exercises line authority within the Supply Department to
assure that all supply functions (procurement, receiving,
inspection, packaging, storage, control, issue, disposal,

shipping and on-yard delivery) supportlng naval nuclear
work are accomplished erfectively. The Nuclear Material
Manager has direct access to the Shipyard Commander on

matters related to material support of the Naval Nuclear.

Propu1s1on Program.
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RADIOACTIVE MATERIAL COORDINATOR

rRespon51ble for.

i

“Ensurlng that all radloactlve materlals dre - received,

packaged, handled, stored ‘and shipped'in accordance w1th
NAVSEA, Federal  regulations - ahd_. Department of

;’Transportatlon requlrements. LR

Managing radlatlon exposure reduct:.on program and oversight

'_;of rad101og1cal worker tralning for the Supply Department.

;Serv1ng S -
*representative ror radioaotive materiabﬁr

”'s : de51gnated
ipments made by

Shleardv Comma

the shlpyard.v
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NUCLEAR SUPPORT DIVISION

Responsible for:

o

o 'ensure time

' Coord:.natlng nucledr material- requlrements determlnatlon,

procurement, recelpt, repair, ° manufacture, inspection,

"certlflcatlon, storage and stag:.ng.

Monltorlng nuclear material need dates and procurement
status and Xpedlt:mg material procurement . as necessary to
5 'aterlal avallablllty -for scheduled work.

__Adv151ng concerned departments of current mater:.al status.

”Admmisterlng Navy supply ystem nuclear material

procurement, certlflcatn.on and stocklng programs as
assigned by NAVSEA. - S , : :

. Administering Nuclear . _Direct. Material, Shop Stores and
. government - Furrushed Materlal :anentorles.

ng- proper storage and- malntenance of reactor. plant

'components in<storage. .

, Traln:mg Supply Department personnel 1n nuclear unJ.que

réquirements.
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CONTROL DIVISION
Responsible for:

1." Exercising inventory management . responsibility _for
- procurement, issue, receipt; funding. and maintenance of all
locally managed’ 1tems, including materlal expediting as:
applloeble.:_v- ,

. r ‘p"l;ssue and sfock cont oiﬁrespon51b111ty
for ~items' controlled by «‘cognizant - Systems Commands,
_1nventory control po;nts and Defense Supply Centers.*

3. Serving: as llalson. between the Supply Department and
- supported act1v1t1es and shops in the vicinity. .

4. Initiating actlon to dlspose of materlal

"%, “administéring and coordinating matters pertaining to the
- 'Navy ‘Supply" System andrthe :Defense Materia sgSystem.

P rs;cal inventory

*ﬁg‘=-C°°rdlnat1ng, analyzingand: reconc111ng a
as. requlred by

prograns for all locally - ‘stocked:- mater
{,technlcal au horlt

7. Prov1d1ng functlonal support and 'fallfeutomated

loglstlcs appllcatlons.

* Note: These functions may be ass1gned to and performed by the
Material Division when it is anticipated that economy,
improved performance or improved quality w1ll result.

54



CONTRACTING DIVISION

Responsible for:

1.

5.

6.

;raward and executlon. .

Monitoring and admlnlsterlng all contracting and purchas:.ng

 of materials and services to ensure total compliance with
‘directives- and regulatlons from techm.cal authority.

Maintaining proper records and - ensuring® reports are

~generated and submitted as requlred by current directives

and regulatlons .

Reviewing - purchase requests and determ.m.ng methods of
purchase. / ERPE L

. Preparing and dissuing all mv:.tatlons for blds and requests
for quotations and. proposals. .

Receiving and publlcly opening'. all bJ.ds. L

Admlnlsterlng matters ar:.smg under the contract followxng :

Issulng all change orders and amendments.r '

Issumg ternunatlon not:.ces when approprlate. “
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MATERIAL DIVISION
Respons1ble for-

1.“*Rece1v1ng, checklng and 1nspect1ng 1ncom1ng mater1a1 and
~ “arranging for timely delivery to proper destlnatlon.

2. Storing,: malntalnlng proper~care, ‘and- 1ssu1ng Shop Stores,
- . Direct Material Inventory (DHI) and.other spec1a1 material,

as required.*

R R "Admlnlsterlng and operatlng the Mater1a1 COntrol ‘Centers
and Shop Stores. ; 2

*A4r'}Packaglng and packlng, as: necessary, outgoing mater1a1 to
- prevent loss and breakage.: : :

5. Ass1gnment ‘and- control of mater1a1 handllng equipment (if
appllcable)

6. Performlng N reééiéiﬁé, scree 1nq,unoproce551ng, and
redistribution or dlsposal of excess ob lete, ‘inactive,
or deteriorated- stoek;*“- s is Y _ :

7. ‘PrQVLdlng Rlpout\(unshlpped) Mater1a1 Control for shlpwork
assets removed durlng an avallablllty. .

* Note: These functions may be asslgned to and performed by the
Control Division when it is anticipated that economy,
improved performance or improved quality will result.
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COMPTROLLER DEPARTMENT
' Note (1)
DEPUTY -
600 _ g1 O e
ACCOUNTING | ~ BUDGETAND
DIVISION ‘ STATISTICS
610 | ' 620 . DIVISION Note (3)

Note (1): The Nuclear Business Manager in the Business and Strategic Planning Office
( BSPO) has responsibilities for approving budgets and evaluating cost performance
for naval nuclear work.

Note (2): Double hatted as the Deputy Comptroller and Deputy BSPO
Note (3): Double hatted as budget analysts in C/620 and C/1240.

Note (4): A Disbursing Division is authorized for Portsmouth and Puget Sound Naval
Shipyards.



COMPTROLLER DEPARTMENT

Respons 1b1e for:

1.

Negotiating's éurrent host-te

Interpreting, 1mplementing and administering the 1law,
policies, regulations and directives pertaining to the
financial systems and operations of the shipyard, 1nclud1ng :
budgeting;, accounting, ‘disbursing (where authorized) R
financial statistical analysis, variance analysis and
progress reporting, and the procedures relating to such
responsibilities.

'V,agreements, i.e., Inter and
Intraservice Support Agr nts ( ISsa) when applicable.
Assuring current and accurate ISSAs so that all serv1ces

.provz.ded are appropriately reimbursed..

“ Acting ‘as adv1sor and consultant o the Shipyard chmander

on financial policy matters and related areas of financ1a1
administration.__ : e

Adm:.nistering accounting and disburs:.ng (where authorized)

- operations for other naval act1v1t1es as designated by
) proper authority. . e Pl ,

"of the shipyard’s operating

ibudget ‘and  Annual ‘Financial Management ‘Budget (AFMB),

providing applicable policies ~and’ strategic plan

Obj ectives .-

;Administering budgetary control programs, developing

methods and techniqués for use in presenting budgetary
information; analyz:.ng and. evaluating budget estimates;
coordinatlng bu '_serltatlo s to the Shlpyard Commander
and recomnending “action concerning budget revisions.

‘Establ 1sh1ng overhead and. other rates _subj ect to approval
- of ‘the" Shipyard Commander. .

<

Establishing stabilized manday and. other billing rates
subject to approval of “the Shipyard Commander and higher
authority. Assisting in developing the business strategy

and constructing manday rates for work. competed under

Public and Private Competition.
Performing actions necessary to final bill customer orders

including oversight responsibility for excess material
disposition. :
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10. Collecting, analyzing and presenting statistical. operat:.ng
data to be used for budgetary control; developlng,
compiling and analyzing financial data, .and . pr_e-.parlng
presentatlons of such data. '

C11.

‘re nbu semen_,’;for cost J.ncur ed.

12 n-y::.ng out comprehens:.ve budgetlng and accountlng of the B
% Comptroller Department. I S NI P

.13, Malnta:l.nlng liaison. and,j prov d:m_ga. ad.vz.ce .y ass:.stance and

14. Prov:LdJ.ng flnancn.al'- corporate;memory and cont:.nu:.ty to span
res Aof Shipyard commanders and: other sen:l.or

15. Reva.ewuxg and recommending affordable :1nvestment levels
5o d and product

- direct labor
'ect mater:.al

17. Evaluating the integrity and adetjt{aoii" ‘of the Automated
’ Intormation ‘System (ALS): used to manage -anad report the:
' ‘ for . :

co 18, and

19. Assisting NAVSEA in develop:.ng new and innovative- pol:.c:.es
that will :mprove the competltlve and overall financial
po51tlon of the act:.v:.ty group. '

"’20_.’ 1emen: “ ane ntinuously :unproving programs,

awarenéss among personnél.
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DEPUTY COMPTROLLER

Responsible for:

Note: See functional respons;bzlztles for COmptroller Department
as shown above.
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ACCOUNTING DIVISION

Responsible for:

1.

2.

10.

11.

12.

fMaklng Fecounendations’ ffovvﬁheS*édﬁpﬁre;ieﬁ. eoncernihg

accounting matters.

ePreparlng dlrectlves to assure compllance w1th accountlng

p011c1es promulgated by proper authority.

Maintaining general 1edger, subszdlary ledgers, cash
receipt and dlsbur51ng registers, accrual ledgers and other:
required accounting records, including records of
obligations and expenditures against allotments.

Preparing annual, querterly, monthly and interim financial
status and operatlonal repcrts for field and departmental
usage. v

Performing cost'aceduntingvoperatidns such as, accounting
controls of work in progress; reviewing labor and material
distribution by job orders; establishing accrual rates for

" maintenance, rental'and utility expenses.

Developing and recommending cla551f1cat1on. of overhead
expenses and cost centers.

Performlng payroll operations to 1nc1ude malntalnlng
civilian pay and leave records and preparing payrolls and
publlc vouchers.

.Malntalnlng' plant -account records and stores material

ledgers and records, and rendering all property returns.
Performs process shop accounting and malntalnlng accountlng
control for manufacturlng of  shipyard Direct Mater1a1
Inventory (DMI) and Shop Stores (SS).-

Maintaining accounting control and reporting of retirement
deductions.

Maintaining accounts payable and obligation records.
Issulhg U.S. Sav1ngs Bonds through the supervision

exercised over the officer designated as Issuing Agent and
Certifying Officer for U.S. Savings Bonds.
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13.

14. -

15.

16.

Providing disbursingu,serVicesz for _civilian payroll,
material, . accounts - payable and other miscellaneous
payments. . .

Performing- shipyérd travel operations to include

preparatlon of orders; proce551ng travel advances, liaison
between Personnel Support Detachment (PSD) and Schedule

_Alrllnes Ticket Offlce (SATO) and settlement of travel

clalms.

Performlng Navy ‘Stock Fund ‘allotment accounting and’
reconciliations.

Maiﬁtéfhinginﬁ%ﬁéia1 ¢bn£rql gf acéguals,
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 BUDGET AND STATISTICS DIVISION

Responsibie for:

1.

g 2.

‘rates and comp.

Determining and ‘recommending overhead and other applied
| iling the shipyard budgets. . |

" preparing directives ‘to assure compliance with policies
. promulgated by proper authority and developing and

prescribing the,_i;g_e;xl_:hod pfu“c':ollrl,_ec:ting .and ‘,pr_fgse'nting budget

“data.

Reviewing and analyzing budget estimates and justification
submitted by department heaas. = = ,

COmparing budg'et' versus actual  execution, analyzing
variances, and rrecommending remedial action for .
controllable deviations.

Receiving authority to set up customer accounts, assigning
customer order numbers, notifying departments concerned and
maintaining records authorizing expenditure of funds. '

Providing guidance and instructions to department and
office heads for development of the Shipyard’s -Annual

‘Budget Execution Plan.

Receiving and accepting funding documents.
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BASE
- SUPPORT OFFICE

800 _ Note (3)

Note (3): Estabhshment of a Base Support Oﬂ' ice is optional for those shipyards
without a Naval Station. '



BASE SUPPORT OFFICE

Responsible for performing these functions:
(vhen not assigned to the Executive Support staff)

Note: See functional responsibilitieSffor the Base Support Office
as shown in the Executive Support Staff. '
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2
| propucrionREsouRces |
. DEPARTMENT .. | e
Ngcfl.gagh ' — ) 5l .
PRODUCTION| [——————1 o s
| ager | |DEPUTYNUCLEAR| | NUCLEAR
MANAGER PRODUCTION FACILITIES AND
900 300N Nota (1) MANAGER CAANAGER
| 300N.1 |3810N_Note (2), (3)
FACILITIES & RO
MAINTENANCE P cRanes |
" .DIVISION
(STAFF CEC) 980 Note (2) |-
910 Note (2) ’
FOUR PRODUCTION
RESOURCES GROUPS
1 S . 1 1
STRUCTURAL | Ln:ECHANICAL | ELECTRICAL SERVICES AND
1. " » ) FACILITES &
920 1830 , , 1850 - MAINTENANCE
THREE PRODUCTION 2 '
RESOURCES GROUPS
STRUCTURAL MECHANICAL/ SERVICES AND
920 ELECTRICAL FACILITIES &
940 » MAINTENANCE
o 970
TWO PRODUCTION
__ RESOURCES GROUPS
STRUCTURAL, SERVICES MECHANICAL/
. AND 1 ECTRICA
‘FACILITIES & MAINTENANCE ELECTRICAL
960 - . 930

Note (1): Also assigned as the Nuclear Production Manager in the Operations Department. The
Nuclear Production Manager has direct access to the Shipyard Commander on nuclear
production matters.
Note (2): Where the shipyard retains a Facilities and Maintenance Department, these functions are
also assigned under a Facilities and Maintenance Officer.

Commander for nuclear matters. .

Note (3): The Nuclear Facilities and Equipment Manager has direct access to the Shipyard




PRODUCTION RESOURCES DEPARTMENT

Responsible for:

1.

Providing trade skill expertise by maintaining a qualified
work force of proper trade skill mix to match work load;.
providing responsive, effective personnel resource support .
to the Operations Department Project Management teams;
providing = trade expertise support. to = Project

‘Superirntendents.

Developing, maintaining and continuously improving all
cognizant trade processes; providing oversight of trade
processes on the various projects, including the resolution
of any trade process problens. .

Eétablishing and executing a budget to support aSsigned

nission. :

'~ Ensuring that all shop work, including depot repairables,

is completed on or ahead of schedule and within budgeted
cost parameters established in conjunction with the
Operations Department and other customers. Managers will
ensure that a well trained work force is available at all
times to ensure first time guality of end products.

Developing and improving production processes, methods, and
practices. 7 . R

Requesting'and.overseeing shop layout studies and work-flow
studies in connection with methods improvements and
recommending improvements. R L o

Requesting and overseeing work Sampling studies in
connection with methods improvement and establishment of
shop’s productive rates. ' '

coordinating and approving all Studies of . shop layouts,
consolidations and modernizations; participating in
shipyard facilities improvement programs. ' ’

Sequencing, scheduling, dispatching, and progressing of
work and the concurrent procurement, progressing and

dispatching of necessary information, material and services
in support of shop work forces. : :
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10.
11.
12.
13.

14.

15.

v’v,“,\x‘ ‘ . o \
) /

Providing emergency response‘and“after action clean-up for
oil ‘and hazardous substance release.

Managing and'cértifyiné'allvﬁéiéhﬁ'handlihg’equipment_and

- crane and rail trackage.

providing administrative support such as disciplinary
actions, rebadging, schedule of physicals, training, court
leave, etc. '

Managing and administration of service craft.

Providing C/scsbdata andvanalysis'of'results for shop work
as needed. - : ,

' Implementing and continuously improving programs,

methodologies, and work products to ensure environmental
and occupational safety and health responsibility and
awareness among personnel.
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" 'NUCLEAR PRODUCTION_MANAGER

See functional feSpdhéihilikieé-'for' Nuclear Production

Note:
, . Manager as shown in the Operations' Department.

v
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]
i

DEPUTY NUCLEAR PRODUCTION RESOURCES MANAGER

Responsible for:

1. Assisting the Nuclear Production Manager in éarrying out
responsibilities for “all aspects - of the Production

Resources Department in conducting naval nuclear work.
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NUCLEAR FACILITIES AND EQUIPMENT MANAGER |

Responsible for:

1.

coordinating studies ~related to the development,

improvement,: consolidation and modernization of nuclear
industrial facilities. ' ,

Coordinating the development of estimates for acquisition,
development, installation and dispos ition of plant
equipment.. ' .

conducting long range planning and coordination for the
execution of major plant equipment maintenance and military
construction in support of naval nuclear work.:

Assurri_ng.A the: 1nitiatioh , development and engineering of all
facilities and plant equipment for nuclear production work
meet applicable specifications and standards. -

En“_sxiring' facilities and eqﬁipm'ent» projects proposed  to

 NAVSEA are fully justified and costs properly determined
‘and that approved facilities and equipment are provided on
'time, at reasonable cost and in accordance with applicable

plans and procedures. ’

‘ Exercising 1line authority in the Production Resources

Department as an assistant to the Nuclear Production
Manager for the facilities and plant equipment which
support naval nuclear work. , 7 : '

Coordinating the development and implementation  of
facilities and plant equipment which support naval nuclear
work with other shipyard departments. These departments
include the Business and Strategic Planning Office, the
Engineering and Planning Department and the Nuclear
Engineering and Planning Department.

Assuring work performed on nuclear facilities and plant
equipment is accomplished by personnel qualified to perform
the work assigned. :

‘Maintenance and reliability of nuclear facilities. '
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10.

11.

Assuring adequate planning, scheduling and manpower
resources are provided. far construction, manufacture,
preparation, maintenance, repair and installation of
facilities and plant equipment required to support nuclear
work. Assuring that the Nuclear Production -Manager,
Production Rescurces Manager and Shipyard Commander are
informed if, at any timg, supporting effort from other

- departments is not adequate.

Assuring the crane program provides weight handling
equipment meeting all NAVSEA and NAVFAC requirements for
reliable ‘service - in .support of naval nuclear work.
Providing technical oversight as necessary. '
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FACILITIES AND MAINTENANCE DIVISION

Responsible for:

1.

2.

5.
6.

10.
1l.

12.

“planning, desigﬁ; developmenfkand‘disposaiiof Class I and

Class II property. | ,

performing the maintenance, repair, minor construction,

-~ alteration and‘demplitign~of-property.i;g,;

‘Operating and _maintaining utilities systems with the

exception of ‘those specifically . assigned to other
Departments. : A

Operating, maintaining, and perforrhing fleet management for
assigned vehicles. S

Managing Family Housing.

performing as the Officer in Charge (OIC) of NAVFAC

contracts. :

Recommending, within established shipyard policy, which
shipyard funded projects should be accomplished by contract
and processing same in conjunction with AOIC of NAVFAC
contracts. :

Initiating actions to meef applicable local, state and

Federal OSHE regulations for facilities, equipment, and
utility systems. , .
Coordinating energy conservation programs and providing
guidance on all matters relating to the shipyard’s energy -
management program. ‘

Operating public works with the exception of those
specifically assigned to other departments.

Preparing and administering short and long-range
maintenance programs for the shipyard and outlying areas.

Performing field engineering, including hydrographic and
subsurface surveys. :
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13.
14.

15.
16 ..

17.

a8.

Prov1d1ng necessary eng:.neerlng 1nput cons:.stlng of rallway
design -and surveys as requlred to support NAVFACINST

111230.1.

'Provz.d:.ng technlcal and management support for all dry‘

docks. The office is responsible for ensuring that each
dock meets the m1n1mum prescrlbed certification criteria.

Prov:.d:.ng- J.n-serv1ce eng:.neerlng for all dry docks.

Prov:LdJ.ng and malntalnlng waterfront support facilities for
the Operatlons Department, :anluda.ng field offices and
other mobile: structures, special equipment and material
storage areas. on piers and dry docks, and other waterfront
support fac111t1es not prov:.ded by the Eng:.neer:.ng and

'Plannlng Department.

Identifying facility malntenance,_ 'repair,_ alteration,

: :constructlon and disposal reqturements., Developing and
‘executing annual and long range planning to: 1mp1ement these

requirements to include MILCON, Spec1a1 Projects, Capital .
Investment Plans (CIP) ». Facility Master Plans, etc. to be
coordlnated by Buslness and strateglc Plann:.ng Ooffice.

Prov1d1ng des:l.gn, englneen.ng and work documents to execute

o plans.,_l_, Cen,

19.

- 20.

22,

23.

Ensurlng all fac111ty work is. completed through contract,

‘Fac111t1es and Malntenance shops and other shlpyard codes o

and ‘shops.

’Recelva.ng all customer requests for work; identifying
~methods- and plans. for ach1ev1ng results.

Develop:.ng pol:l.cy regardlng sh:.pyard real estate matters.
Working with. NAVFAC and utility companles to establish
utility rates. Implementlng energy conservation, safety
and. envlronmental projects..

_Manag:mg Archltectural and Englneerlng contracts.

Controllmg the assz.gnment of shlpyard space, including
study of space utilization.
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G

DIRECTOR OF CRANBB

Note:

The Crane Program Dlrector is the senlor'manager respon51b1e
for the shipyard’s crane program. The ‘certifying official

will de51gnate assigned duties in writing. - Individual is
‘the prlmary contact for all matters concernlng the crane

Respon51ble for..

1.

“Ensuring

Managlng the crane program for. the shlpyard. developing
e :plannl ;to *“]c‘f; ~chang1ng mission

operatlonal needsithrough engineerlng processes, scheduled
malntenance and condition’ 1nspectlons.‘ and controlled
repalrs and‘malntenance.qﬁv;; _ ]

ng and maintalning a col 1g. .«
gram ‘of - all - px ures ““jnclude operatlon,

_Jmalntenance, 1nspection, testlng, and englneerlng.

The act1v1ty's crane englneerlng ) group reviews
dlscrepanc1es, Alterations (ALT) and Modifications (MOD),
“testing and 'pect" ' data, and ‘any other Weight Handllng
‘Equipment (WHE) related materials needlng engineering
guidance. Functions include:

(a) _Prov1d1ng technlcalkspeclflcatlons for all work to be

R ‘on_shipyard cranes. :
(b) Providing and approv1ng_aechn1cal work processes and
proced es affe'tlng shipyard cranes.:

‘ on _ances 1dent1f1ed during the

substltutlon "Of

_”‘configuratlon.
(e) Reviewing repair orders that affect’ nalntenance and

~ repair of load bearlng and/or load controlling
B equlpment.
(£) Providing eng1neer1ng serv1ces, where appllcable and
. as needed, for all fixed and mobile lifting equipment
used for Special Purpose Services (SPS) or refueling
operatlons.
'(g) Developing and malntalnlng a personnel qualification
program.
(h) Providing engineering consultation and investigation
on crane matters as assigned by the Director of

Cranes.

kon whe“e’clrcumstances require
either  material = or design
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: 10.

11.

12.

- ‘@ach ]

(1) Plannlng, cocrdlnatlng and dlrectlng the operatlon of
plan files and the technical llbrary for the Director
of Cranes.

(j) Preparing detailed spec1f1catlons for cranes.

(k) Developlng, ‘conducting and maintaining training to
- ensure quallfled techn1ca1 personnel are available to

,jsupport the crane program. :

Documentlng all: 1nspectlon -and testlng actions and
malntalnlng approprlate equlpment hlstory record files for

jece of welght-handllng equipment. ' Such records are
to -include ‘contract: speclflcatlons, ‘acceptance test,
deficiency reports, alteration and modification approvals,

- accident reports, wire rope* certlflcatlons, non-destructive

test records, certification of material substitution or

-component’ reconflguratlcn ‘and others as required by

prescrlbed procedures.

Developlng and tralnlng inspectors and maintenance

- personnel to ensure that- only fully trained, qualified and

technlcally competent personnel are utilized to perfcrm
inspections and maintenance on- welghtdhandllng equipment;
and recommending :unprovements necessary for the development

of ‘fully trained personnel for the operation, maintenance

and repair of- welght-handllng equlpment;ﬂ

vPerforming'the~dutres of'Test Director’for'weIght-handIIng“'“”

equlpment as: set forth 1n prescrlbed procedures.

:-Respon51ble for managlng the crane malntenance and repair
Epshcp functlons.

Respons_‘le for managlng the crane operators.;
L1cen51ng all crane operators.'

Assuring all operators recelve proper training in the.
operaticn or respective WHE
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- PRODUCTION RESOURCES GROUPB

Responsible for:

. 10"

a4

Developing, training, and maintaining a skilled and
competent work force of proper trade skill mix to match

workload. Training responsibilities will include Trade
Skills, Nuclear Worker, mock-up, OSHE training and
maintaining Trainee Programs. e i}

Providing responsive, effective personnel resource support

- to OQerationgrDepa;tmgnt Project Management teams.

“iiﬂiﬁhthe groups.

organizing and administering shops T

Accéipﬁiéhingfaylfﬁd assignments .in .accordance with
established plans and . specifications, ensuring that all
production work is .accomplicshed on time, at reasonable

_cost, and.in accordance with specified technical and

, safety;reqﬁiremgntsrandaSQQGHWQrkmansniprstandards.

bor relations program within the
aintaining : od - -working .relations between
1P 5 --and’ emplo: .;and the: administration and
pi n of . personnel policies; and.procedures of the

department and shipyard.

ing a sound 1

" Assuring employees and supervisors are avare of and comply

with requirements for equitable treatment of employees in

.areas. of - hiring, ' discipline, . training and work

assignments. Maintain affirmative employment practices
with the objective of achieving balance in the work force

with -ethnic ‘and: female .representation. .in  the local

community. Aggressively investigate complaints and take
corrective actions.. .- . - fe e -

Managingfandrcontroiling;oﬁ overhead:operating costs for
shops of the gromnp and development,. coordination and

submission of operating budgets.

Establishing and executing a group and shop budget to
support assigned mission in conjunction with the Project
Superintendents. .

Developing, maintaining and continuously improving all
cognizant trade processes. Providing oversight of trade
processes on the. various projects, including the
resolution of any trade process problems.
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10.

11.

12,

13.

14.

15.

17.

”Mahégiﬁg?;,.,_ ;
~‘overseeing ~cost, '

Assigning  personnel . and supervision to - specific

skil}"qnalificatiqns;.’

availabilities and job requirements:based on their trade

Providing leadership for planning and¢ékecution_of first

time work assigned to project or inside shops. Developing

‘a ‘plan which identifies tooling, manpower, skills,

training, material and estimates on cost and schedule to

‘allow successful accomplishment of work packages by the .
-jrpdject’Manageyent§T§am,p:'insidéyshops,

shop - erk;;-béiﬁg'.accountable ‘for

inside ° ﬁ
“:.and ~quality concerns.

e

' Determining resources required such as tooling, manpower,
" skills, training;, etc. Arr
T as tfahSportation,'Quarté:gfv

ing for ‘employee needs such
te. [

?Proiidingfgnd'ﬁ;iﬁféininé'tcb&s,.;qﬁipmentéand facilities
,gojsuppoftrassighedawofk; .Médérniieﬁglant;with state of
-the*art1equipméﬁﬁ”aﬁdhfaciiities"encbmpassing improved

processes, advanced téchnology and the needs of internal
and external customers. '

Maintaining a safety program that focuses on identifying
and correcting unsafe work site and work practice

“conditions. Maintaining a high level of safety awareness

and visibility throughout the work force. Maintaining an
effective light duty program and taking actions to return
injured employees to work as soon as their health permits.

‘Maintaining communications with the Federal Employment

Compensation Act (FECA) Injury Compensation Office.

Effectively executing the Hazardous Waste Control and
Minimization Programs developed by the OSHE office as
related to inside shop and shipwork. :

Overseeing work sampling studies in connection with
methods improvement and establishmént of shop productive
rate. '

Providing research and coordinating all requirements for
equipment, software, training and systems incident to the

procurement and utilization of numerical control machine
tools. '
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8.

8 19 |
(b) 1

)

wOrkload leveling shop is - ‘responsible for:

(a) -
)

The,Fac111t1es and M‘
_-Orgamzmg and. ac 1nlstermg the Maintenance and

Coqay

pressure alr, -etes

" accomplished on time; e

‘Managing ‘the excess ‘labor to -support the Production
Resources and Operatlons -Departments.
Ensuring utilization of. Workload Leveling Shop

S personnel as. appropr;ate,

/ ance cshops are respons.tble for:

5 hop and he Transportatlon Shop.
‘and ‘maintaining a skilled and

\ PX
competent ‘work force. Providing overhead cost and

©..  budget input; mom.tor and.control expenditures.

2 SRR _ac111ty, ~.utility, and
k. Ass:.gnments as identified 1n
- production work is
Abllshlng ‘good workmanshlp
standards and safety practlces.

Adm1n1ster1ng -a sound’ labor .relations program.

;Malntaln'ng records of: cert:.ficat;on -programs to

--docks,: power plant, pure water, high
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FACILITIES AND MAINTENANCE
'DEPARTMENT

" NUCLEAR FACILITIES
AND EQUIPMENT |
~ MANAGER

910 Note(1)  |ss10N _Note (3)

_FACILITIES | SHOPS DIRECTOR
DIVISION DIVISION OF CRANES
912 916 | loso

Note (1): For shipyards maintaining a Facilities and Maintenance Department.
(Portsmouth, Puget Sound, Philadelphia, Long Beach)

Note (3): The Nuclear Facilities and Equipment Manager has direct access to the
Shipyard Commander for nuclear matters and reports to 300N in the
Production Resources Department.



Responsiblevfor;théafol;gwing:y,'

(when not assigned to thé-?:baucticn'gesou:cesfDepartment)f
jlities for the Facilities and

Note: See functional responsib
hown in the Production Resources

Maintenance Division as s
Department.

77



Note:

 NUCLEAR FACILITIES AND EQUIPMENT MANAGER

See functional respon51b111t1es for Nuclear Facilities and
Equipment Manager as shown in the Production Resources

. Department. .
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RN

FACILITIES DIVISION

Respons ible for -

1 L .

'Ident:l.fylng fac111ty mamtenance, repalr, alteration,

construction, and disposal requlrements. Developing and
executing annual and long range planning to implement

these requirements: to include MILCON, . Special Projects,

CIPs, Facility :Master Plans, etc.

Providing - design, “engineerin_g,. ai_:d work documents to

o execute plans.

Ensur:l.ng a11 fac:111ty work is completed through contract
Facilities and Maintenance shops, and other shipyard codes
afxd shops.

Rece1v1ng all customer requests for work; identifying

~methods~and . plans for acluev:mg results. '

Developn.ng pollcy regard:mg shlpyard real estate matters.
Working with NAVFAC and utility companies to establish
utility rates. Implement:mg energy conservation, safety
and environmental projects. _

Managing Architectural ’aﬁd Engineering contracts.
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SHOPS DIVISION

Responsible for:

1. .

2 L

5.

organizing and administering the Ma:mtenance and Utllltles
Shop (03/07) and the Transportatlon Shop (02)

Developlng,‘ tralning,' and malntalnlng a skllled and

competent work" force. Providing overhead’ cost and budget
input; monitor and control expenditures..

:Accompllshlng all faclllty, utlllty, and transportation
‘work assignments as 1dent1f1ed in . established plans;

ensuring. productlon work is accompllshed on time;

4’establlsh1ng good workmanshlp standards _and safety

practices.

'.Admlnlsterzng a sound labor relatlons program.-

Malntalnlng records of certlflcatlon programs to include

dary docks, power plant, pure water, hlgh pressure air,
'etc.= N : ; S
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DIRECTOR OF CRANES

See'functioﬁdl”résponsibiiifies for Director of Cranes as

" Note:
" shown in the Production Resources Department.
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EXECUTIVE SUPPORT

Note (2) |

1100

HUMAN RESOURCES OFFICE
1110

DEPUTY EEO Note (1)

BASE SUPPORT OFFICE

SECURITY OFFICE

1120

800 ' Note (3)

COMMAND EVALUATION.AND
REVIEW OFFICE

" SHIPYARD COUNSEL

1130 - _' | Note (1)

1i50_ ‘ _ Note (1)

1160

subordinated or combmed

CONGRESSIONAL AND
PUBLIC AFFAIRS OFFICE

Note (1): Direct access to Shipyard Commander as required; may not be further

| Note (2): The Director, Executive Support Staff has no line authority other than as specifically

shown in the organization chart. Does not act for the Shipyard Commander in his

absence.

Naval Station.

Note (3): Establishment of a Base Support Office Is optlonal for those shipyards without a




EXECUTIVE SUPPORT STAFF

Responsible for:

.1’

2‘.

10.

Providing senior command level direction to staff

.organlzatlon managers below that level.

cOordlnatlng and resolving slgnlflcant ‘management and
administrative issues among departments and offices,
improving coordination between staff functions which

foutinely work together (e.g., personnel securlty, legal

publlc affairs).

Providing = improved understanding of the Shlpyard
commander’s policies and ensuring complete staff action on
issues prlor to presentation to the Shipyard Commander.

- COordlnatlng civilian and military : adm;nlstratlve

functlons, when appropriate.

'Improving guidance and support to the Deputy EEO Officer

through immediate access to the senior civilian and
mllltary of the shlpyard. :

Facllltatlng 51ngle polnt-of-contact 1ntegrated dlrectlon
for many out-of-shipyard organlzatlons, e.g., community,
Congress, regulatory, audit, media, general public, etc.

Coordinating and admlnlstratlng programs mandated by
higher authority which are not ass:.gnable to a 1line
organlzation. ,

' Prov1d1ng consultatlon and support to ‘departments and.

offices for identification and solution of management"
problens, operatlonal problems and use of management
systens concepts and products.

Plannlng, coordinating and performlng management ‘studies,
reviews and investigations as requested by department and
office heads or dlrected by the Shipyard Commander.

Providing organlzatlonal, corporate memory and contlnulty
to span changlng Shipyard Commanders and senior military
personnel in administrative, management and community

matters.
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11.

12.

13.

14.

Providing effective leadership by representing the Shipyard
Commander during "ceremonial" duties such as some command
briefings, tour and visit hosting, meeting  and ceremony
attendance, personal complaint hearings, etc. which can be

performed “in lieu of" the shipyard Commander.

Performing 'In'd:ustfi:a;l Mobilization Planning.

Providing staff support. to the Shipyard Commander, TQL
Principal, '.qha‘p];ain; and ‘Master Chief, when requested.

" Implementing - and continuously improving programs,
" ‘methodologies, and work products to ensure environmental
and _occupational _safety and health responsibility and
' awareness among personnel. - o . ;
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. HUMAN RESOURCES OFFICE -

V}Ré§99n5iblé?fots‘ ;

1.

10.

‘reviewing the: :shipyard’s. personnel

Pf&viding advice and ‘ass

Inplementing @na ' administering = the laws, policies,
regulations and directives pertaining to the full range of

shipyard human resource management programs.

Representing the Shipyard Commander in :».ciyilj,iari personnel
matters: consulting® with the Shipyard. ~Commander on-

personnel policy matters; developing, implementing, and
ik ‘programs and
activities.

cipating’ in-all personnel managem

stance. Lt e yard commander
and other shipyard officials in administering a human
resources program in Xeeping. with sound managemnent

- practices.

Providing advice, assistance, and guidance, including
regulatory interpretation, to shipyard employees ‘and their
representatives on policies and procedures relating to
human resource management programs and related areas of
personnel administration. o :

Analyzing the effectivene'ss of human resources policies and
programs and initiating changes, where - indicated, to
improve the effectiveness of shipyard operations.

Developing, implementing, and administering a proactive
labor and employee relations program. :

‘Developing, implementing, and admihistering a proactive

staffing and classification program. -

- peveloping, implementing, and administering a proactive

employee development program. :

Devellvoping, implementing, and administe’riné a proactive
employment progran.

Developing, implementing, and administering a proactive
position information resources program.:
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- 11,

12 .

Maintaining 1liaison with outside organizations and
community groups in  human- .resources’ matters and
representing the Shipyard Commander in ‘these matters as
required. : S

Prov.tdlng ieaderéhi’p ‘to and ' developing ‘programs for

-administering,.t:aininé;'ass1stingﬂand advising shipyard

officials and employees on Injury Compensation (FECA)
matters, including case management, claim processing and

o placement,of.injq:gd*emplqyegs‘

13.

006fdiq§tiﬁ§chévEﬁQﬁPrcgram and‘affifhativé employment

 ihitiatives~to_ensu:eggncceSnglkachievement of Bavy EEO
program goals in the shipyard. = - = |

Providing advice and assistance to the’shiPYard Commander

and other shipyard officials on EEO matters.
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)

DEPUTY vzgﬁii-jfEMPWMM,OP?ORI“URITY _(1?1?0) ‘OFFICER -

» RewsipAonsib‘le for:

- 1 .. . s ns » 1C1 1O, >
. of EEO ensuring compliance with Navy policy and guidance
- with responsibility '

Developing .Shipyard policy and instructions on all aspects

or administration, of the local
program. e RN

Developing anmial Shipyard Affirmative * Action Plans,

- monitoring :and evaluating measurable improvement in the
‘representation .of . ’ '
‘individuals in
‘imbalanced or underrepresent

ities and handicapped
~ e - eVéls which are -

processing and resolving informal and formal discrimination

conplaints.

Providing advisory services to managemerit, providing EEO

Counseling services for ' employees and monitoring and
conducting EEO Training. ' , :
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BASE SUPPORT OFFICE

espons1ble For:

' W~l..

2.

_collaboration wit
-~ for:.the inst:

1Adminlster1ng matters concernlng naval personnel attached
.to the shipyard. - : o

Assigning ship berthlng and effectlng Shlp movements in
h the Operations. Department.  Providing
tion of tugmasters and recommending

: tugmaster quallflcatlons.,.

10:

~11.

12.

13.

Note:

'Admlnlsterlng>m111tary Jud1c1al matters.u.

0perat1ng clubs and messes.»_ 0rgan1z1ng and providing
recreational fac111t1es and programs for mllltary

gpersonnel.

.;Malntalnlng llalson w1th Navy Exchange and COmmlssary

Operatlng bachelor offlcer and enllsted quarters.

*Observzng and reportlng to the Dlrector, Executlve Support
. staff -on the eff '

ctiveness of admi ive pollc1es,

procedures,‘and regulatlens of the ‘comm

-rPerformlng paperwork management functlons, including

directives, forms, records, reports and office equipment
management.

Prov1d1ng centrall and '"ecret flles,”ﬂcorrespondence
procedures, mail and mail metering serV1ces for the entire

shlpyard.

§0perat1ng a Famlly Serv1ce Center.

Maintaining Hometown News Release file for all active duty

Cremildtarys attached to shipyard.

Responding: to::requirements of the Disaster Preparedness

" officer: for: dlsaster preparedness and domestic emergency

planning.

The Base Support Offlcer is the shlpyard "Admlnlstratlve
offlcer" as that term is used in JAGMAN 0120b(5) .
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SECURITY OFFICE

Responsible for:

" security plans an

Developing, implementing, and directing effective shipyard
' d programs ‘including law enforcement and
physical, information, industrial, - AIS and personnel
security.. '

Shipyards have thie option of dual billeting another shipyard

‘code as the AIS Security © er. In any case, the AIS

Security Officer will ‘report directly  to the Shipyard
Commander for all AIS security matters. |

serving as the Shipyard gommandér's direct'fepréséntatiVe,

' and advisor for all shipyard security metters.

' ‘Program to deal with demoristrat

Developing, implementing, and diréctiné*an*effective Loss
Prevention Program, including a Missing, Lost, Stolen, and

" "Recovered (MLSR) Property Program and developing loss trend
/amalyses. . L | |

PRI RNER 1

Developing, implementing, and directihg a Crisis Managem_ent
nternal incidents,

clandestine operations and terro

. geou =and @ criminal
w _ investigative = efforts and
ing liais : other PFederal 'and local. law
enforcement agencies. Also performs fraud investigations -
‘including FECA, that Naval' Investigative Service (NIS),
declines. Lo eEloane o

Evaluating the quality of se_c,urity‘_ pia-_nsd and
progranms - by ~conducting - periodic 'security -audits and

“directing corrective actions. -

Supev-rvising‘the handlv_in_g',i control and adcdﬁhtability of all
material associated with the Communications Security
Material System. | |

Administering the Automated Access Centrol Systém.

‘Mainta ining liaison and coordination with local military,

Federal, state, and municipal law' enforcement and fire
protection activities, agencies, and offices for matters of
‘mutual concern and interest. ,
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10.

11.

12,

-13.

14"

15.

Directing the development and implementation of security
training programs for all security personnel .and an
indoctrination and information, -education and training
program :for all shipyard and tenant activity personnel,

'ship’s forces, dependent and other personnel on shipyard

property.’

Coordinating - Marine - Corps = Security .. Forces, where
“established, with the Shipyard’s Physical Security Program.

Developing " and adm1n1ster1ng an. - inf’qﬁa-tion Security
Program and serving as Top Secret Control: Officer for the
shipyard. o o

Be“Ve’lép‘irig i imp51§ ménting. and .di‘ret:i:iné effective shipyard
fire prevention and protection’ plans. and programs. - ,

‘Developing, cebrd'inating;’ -implementing, ' and directing

security, law enforcement, fire prevention; fire protection
requirements and services to be provided to tenant

- activities;  ships present, dependent .areas - and  dependent

pérsonnel, ‘and. other activities or personnel within the
shipyard 'préperty. Ensuring requirements and services are

‘set forth in written host-tenant, inter-service, intra-
‘gervice, ‘@nd other formal agreements. :. . o

: Pﬁéﬁr&ing‘: ~fiver ﬂp%fe"venﬁ‘i'eh; " hazardous . material (first

response) emergency de-watering and -emergency medical

‘services.
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e

COMMAND EVALUATION AND REVIEW OFFICE

R‘equnsiibie “fp::v':“‘:’v e

" improvement: o @

~taken.

Pre arlng an annual evaluat:.on and rev1ew i»p'la'n for approval
by the Shipyard -Commander and updating the plan as
required. , N g .

" Conducting special studies, reviews, analyses, evaluations

and investigations of activity operations as directed by

the Shipyard Commander or approved in the annual plan and
recommending -*ﬁanagemEnt, actions .. for. .. performance

~serving as the focal point and liaison for éctions related
" to! andits, isurveys; inspections and reviews conducted by

~external: audit agencies. ‘.

" overseeingrand coordinating the Management Control Program

w:.ng ‘-'rupi-:“f;:eﬁ audlt ;Ax;;ecémeﬂnd,a ions ‘of - internal and
ganizations re:and document that actions

Conducting investigations, ‘maintaining case files,
preparing reports.andverifying that corrective actions are

Developing and supervising 'progranis ‘and procedures for.

verifying labor and material cost distribution.

Reviewing, as directed by the Shipyard Commander, prbgrams

supporting Morale, Welfare, and Recreation Programs.

Reviewing and evaluating AIS to ensure adequacy of internal

controls. v
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SHIPYARD COUNSEL

Responsible'for:

1.

~Represent;ngrthe.no :

The Office ot COunsel, under the direction of the General
Counsel of the Navy and Counsel NAVSEA, prov1des services
for which the Office of the General Counsel is assigned
respcn51b111ty in accordance with SECNAVINST 5430 series,

~1nclud1ng adv;ce 1n the area of c1v111an personnel law,

shlpyard, lncludlng those whlch requlre deallng with
c1v111an and m111tary authorltles._i. ,

and Federal Court
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CONGRESSIONAL AND PUBLIC AFFAIRS OFFICE°

Respons 1ble for:

'thechn:.cal and "‘profeselenal g1 eups. s

v151ng the:Shlpyard COmmander on Navy 1nformat10n and
‘ 1ncludlng choice - of

ss1ona1 inquiries
v g A : nel, .and providing
liaison’ w1th members of COngress -and- thelr staffs as
dlrected and requlred.

for ViP

efforts

;'publ'c news medla and

Assembling :mformatlon and prepar:mg materlal for Navy news
media and for public media releases, publlc statements,

) speeches, articles and brleflngs.'

Supervising publlcatlon of the shlpyard newspaper, change
of command brochures and similar productlons. ' :

Planning -and conducting-routlne tours, e.g., community or .
school tours, and arranging exhibits and demonstrations.

c°11ect1ng, evaluating and complllng information for and
malntalnlng the Command History.

Malntalnlng a Speakers Bureau, ensuring it is kept up-to~-

date with current available speakers for community.
relations events. : :
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BUSINESS AND STRATEGIC
PLANNING OFFICE
— NUCLEAR
» NUCLEAR BUSINESS ' BUSINESS
. ] “MANAGER : OPERATIONS
1200 ___|1200N Note(t) | |28 DIVISION
| DEPUTY BUSINESS
~ AND STRATEGIC
. PLANNING OFFICER
‘11201 (OPTIONAL)  Note (2)
| BUSINESS 1 j | PROGRAM PLANNING
| oPERATIONS DiVISION ——| AND REVIEW DIVISION|
210 , _ 220 - Note (4)
INFORMATION - "~ BUDGET AND
RESOURCES MGMT|— — - STATISTICS DIVISION |
1230 DIVISION 1240 Note (3)]

Note (1 ) The Nuclear Business Manager has direct access to the Shipyard
: Commander for nuclear matters.

Note (2): Double hatted as the Deputy Comptroller and Deputy BSPO.
Note (3): Double hatted as budget analysts in C/620 and C/1 240.

Note (4): The Program Planning and Review Division is responsible for determining
requirements in conjunction with other appropriate departments and offices,
not execution of the function. '



BUSINESS AND STRATEGIC PLANNING OFFICE_

________________——-———————-—-—-—

Respons1ble for. '

- 1_;;:-

3.

Ensurlng no work

- Operat:.oﬁs strategy-and Plan.

" long-range facilities ~and equipme 1t

- Acting as advisor and consultant to the Shlpyard Commander
: ‘on busmess policy matters. o v

-Workload forecastlng and long range schedullng.

.In 'conjunct:\.on Wlth the comptroller, approv1ng direct

workload budgets for. departments and offices and evaluating
their cost performance.

Adm 1ster1ng, evaluat *‘ng, and mark t1ng of repa:.rables and

© aX¥l ~other DOD: ‘related: work ‘consistent with shlpyard
. capab111t1es and capacltles. ;

’Adm irxuster.xng the sh:.p?_fi
- customers and’ prov1d1ng coordmated responses for the
» slupyard to 1ts sh:prork customers. et

»fAccepting -~vsh1pwork for the shlpyard,, ‘based on- the
o shlpyard's c paclty and capab:.llty to perform it; long-
ip

i 1111:y plannlng, and mon '1ng all other

-has’ not ‘been authorized by
the customer and no work is issued wh:.ch wa.ll requ:.re more
time to complete than is available. ™ ° .

Coordinating ° mid-range na long-range actions for
improvement - of" shlpyard management ‘and operations,
including modlflcatron and tracklngr of the Corporate

Determ:.nlng overall strateglc requlrements for fac111t1esg
shipyard modernization plann:.ng and plant: equipment among

" shipyard departments and offices  to ensure

interdepartmental coordination and adequate ‘attention to

g ' requirements.
0vers1ght of shlpyard faCJ.lltY budgets for improvements and
repairs. Matters involving or affecting nuclear facilities
or support systems will be coordinated w1th the Nuclear
Facilities and Equipment Manager.
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10.

11 .

Providing overv:.ew and coordlnatlon of the cCapital
Purchases Program Plan. v _

‘Recommending mid-range and 1ong-range plans . for the

improvement of shlpyard management .and - operations.
Performing organlzatlon plannlng in lJ.ght of the shipyard’s

..assigned. mission; rev1ew1ng organizational structure,

12.
13.

14.

administrative and functional relatlonshlps and the
allocation: -of author:.ty -and responsibility to improve

-shipyard operatlons -and - admlnlstratlon. e

Prov1d1ng management gu:.dance and ass:.stance to 1mplement

. organizational, - operatlonal ~and- . procedural - changes,

programs and. projects to 1mprove sh:.pyard performance.

Developlng, 1mplement1ng ,' and monltorlng a program for
appraising-the effectiveness and efficiency of  shipyard

functlons, oper tJ.ons and fJ.nanc1a1 management.

Providing AIS plann:mg, des1gn, ana1y51s, programm:.ng and

: _:;operatlons serv1ces for. the shlpyard -and- hlgher authority.

b 'ass:.gned ShlpS, dlrect work and repairables .";.developlng and

ng . f"'

maintaining uniform procedures and documentat:.on for use by

“i ,,the Bus:.ness Operatlons Division.

A7

18.

20.

5 Developing an integrated Galnsharlng Program.

Assuring that adeqguate plann:mg and sohedules are: prov:.ded-
-for naval non—nuclear work. : S

‘ Assurlng that adequate manpower resources and egulpment are

prov1ded to prepare for and perform naval non—nuclear work.

’Serv1ng as Pos:ttion Management Offlcer for the shlpyard.

" Implementlng and contlnuously improving progranms,

methodologies, and work products to ensure environmental

_..and occupat:.onal safety and health respons:.blllty and
: awareness among personnel. o _
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NUCLEAR BUSINESS MANAGER

Responsible for.

1"

Exercising line authorlty within the Bus:mess and Strategic
Planning’ Office for -the - nucléar ‘aspects of ship
ava11ab111ty work packages, manday and costs estimates,
funds: administration .- anda’ other" type desk Trfunctilons.
Directing and superv:Ls:Lng‘ the efforts of the Nuclear Type

Desk.
In conjunction with the comptroller:

a. Approving budgets for nuclear departments and offices
and the nuclear portions of other departments.

b. Evaluating cost performance for naval nuclear work.

While not having 1line authority over other nuclear.
departments, works closely with the nuclear managers,
keeping them informed of issues, overviewing budgets,
noting deficiencies and making recommendations for
improvements in cost and strategic p‘lanni-ng.‘

Establlshlng and maintaining effective communication: among
other segments of the shipyard on nuclear work issues.
Ensuring coordination of nuclear and non-nuclear interface
matters within the office.

. Keeping the Business and Strategic Planning Manager and the

Shipyard Commander informed on major issues under his

- cognizance. In this capacity, participates in key

conferences such as Fleet Scheduling Conferences, NAVSEA
Budget Hearings and similar meetings. :

Coordinating strategic planning and workload and workforce
forecasting for naval nuclear work. Overviewing overall

. shipyard integrated planning of all departments and offices

for nuclear work on assigned ships and projects to ensure
proper planning and accomplishment of this work.

95



' NUCLEAR BUSINESS OPERATIONS DIVISION -

Respensible for:

B P Afting; ‘as prlmary point: of contact - for all external
' 1t1es regardlng na al nuclear work.i,

ffé. Performlng those functlcns for naval nuclear work assigned
' to the Business: Operatlons DlVlSan.' .
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DEPUTY BUSINESS AND STRATEGIC PLANNING OFFICER ‘(OPT‘ION§L)

| Responsible for:

Strategic:Planning Officer in
ponsibilities of the office.
_ .

1. Assisting the Business and
executing the functional res

97




BUSINESS OPERATIONS DIVIBION -

Responsible for:

. 9 L]

10.

. administration processes. .

Developing, improving. and maintaining the customer funds

- : v S R .
Accumnlating planning information on shipwork assignments
and providing such information to shipyard departments for-
their use in performing their long-range planning

" functions..

Coordinating the compilation of planning information on
potential shipwork assignments for use by shipyard
departments in performing their long-range planning .
functions and for use in representing the shipyard in long-

range workload planning.

; Reviewing the annual Fleet Maintenance Program (FMP) to

ascertain alterations planned for accomplishment on ships
scheduled for overhaul in the shipyard, to develop estimate
data required by the FMP, and to initiate action to assure

timely receipt of required advance funding and engineering

material status, and other necessary data by the date of -

-issuance of the SHIPALT Authorization letter.

Providing»difect workload, work force ahd'Scheduiing data
required to support the management of all departments and
for inter-departmental information and coordination.

Assessing overall physical progress ‘of productive work
(includes support systems and preparatory work). '

Performing customer interface functions for shipyard
assigned availabilities and projects including accept and
reject of new work; and the development of bid preparations
for competed work. : o _ '
Performing strategic planning for long-range assessment of
resource needs. ‘ o ‘

Perfofminghwqulgad forecasting and long-range scheduling.

Making initial contacts and maintaining relations with

customers.
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11.

12.

13..
= ass:.gnments and . manag:.ng and coord:.natlng advance planning

14 . Fia SR, . :
overhauls, new construction and conversion projects,

S15. -

G

17,
18.
19.

21.

22.

_'Negot; :mg with:

Recommending acceptance. of work based on evaluation of the
shipyard’s . capac1ty and capablllty to perform 1t.

Receiving cost estimates from the Englneerlng and Plannlng
Department: and - applylng prlclng factors to  them, in

. accordance with appropriate pricing guldellnes, completing

work booklets for pre-arr1va1 and 51m11ar work conferences

‘Wlth customers o

Long-range ship avallablllty plannlng for all shlpwork

annlng' key e s’ for regular

msu“ng advance

uselect d»rest ~ctedwava11abllit1es and cther projects as

jpproval of work
- for customer-
“ed prlces, -all

'5Coord1nat1ng the development of spec'fl tions for "farm-

out" and "farm-in" contracts and provid material support
to contractors: 1n1t1at1ng requests’for serv1ces.

,stomers on as

Establlshlng Type Desk level est.unates 1nc1uding A5-day
da flxed prlce offers. T

cOmpllqng _npower and:materlal cost estlmate summarles for
use in work acceptance and fundlng negotlatlons.

rPreparlng blds for customer solic!*atlons that meet
shlpyard capabllltles ‘and capa01t1es.»»:

Recommendlng -‘acceptance: of new -work out51de ‘the reserves

for theé: project :based :on ‘evaluation of the shipyard’s

current cap»clty and capablllty to perform 1t.

"Prov1d1ng pollcy, development, 1mp1ementatlon, review,

monitoring and tralnlng of the shipyard’s C/SCS.
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PROGRAM PLBNNING -AND REVIEW DIVISION h

Respons:l.ble for :

4 « '»'c rd:.natlng m:.d-range and 1t

- 1. ‘:Developlng shlpyard performance measurement tools.

; 2. ‘f;.EvaluatJ.ng and analyzlng actlons and decis:.ons of higher

authority for potential impact ‘on’ shlpyard ‘operations or
_ management . :

i ; organ:.zatlonal planm.ng ’lJ.ght of the

sh:.pyard' s assigned mission; reviewing ‘organizational

structure, 1nc1ud1ng overv1ew of pos:LtJ.on management and
o] st s -

kthe. xmprovement of. shlpyard anag
dnelu :;ng modlflcation and! ot i
S Operatlons Strategy and Plan’

_ ng--of: ; : .onh ?ange manpower
studles for the purpoSe of " "determining ' requirements
1nclud1ng traln;ng, fa0111t1es,, and dlstrlbutlon of

7 " "Analyzlng pro;ected and long-range workload and work force, .A _
" and proposing changes: requlred ‘to tachieve balance through
market:.ng efforts. " . .

8. Performlng marketlng funct:.o s ranglng from representlng
the shipyard at fleet scheduling conferences to
.-_.sollc1tat1on of work both shJ.p d non-shlp. '

9. 'Keeplng abreast of new sh1p technolog_y in order to take
advantage ‘of - new: des:.gn ’ englneerl g":’-, manufacturlng and
repair market opportun:r.t:.es. R

10. - Coordinating and monltorlng resource requlrements plans to -
. include MILCON major maintenance and minor construction of

facilities and acquisition: of “plant equipment. Ensure .
budgets and executlon plans are cons1stent with strategic

plan obj ectlves. :
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11.

S22,

3\
i
;i

Performing and coordinating long-range space planning to
ensure.thatgspaceﬁgssignments.a;e,in~acc¢r§angg_with.the
Corporate Operations Strategy and Plan, the Shipyard Master

‘Plan and the Capital Improvement Plan. .

.Developing and . i;mplementi;r};g_;_ a ‘Benchmarking ‘process to

search for industry best:: p;a-cticés that will lead to
improved shipyard performance. ‘ ’ '
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INFORMATION RESOURCES MANAGEMENT DIVISION

Responsible for:

R

2.

10.

11.

’?rbvidiﬁ§ Strétegic planning for Information Resources
- 'Management (IRM)_;equi:gménﬁs;;

Directing and supervising the operations of the shipyard
AIS equipment and the automated processing of management
information and other business data.

Serving as principal technical advisor to the Shipyard
commander and to shipyard department and office heads on
AIS operations. :

Supervising the installation of new AIS equipment and
applications in the shipyard; reviewing installed computer
and computer applications to determine whether they are
operated as planned. -

Providing AIS systems design, aﬁalySis and programming
services for -the shipyard and higher authority, as
required. - _

Performing technical studies in the area of computer based
systems and reports. o

CQmpilihg, coordinating, and maintaining control of the
shipyard AIS 5-year plan and budget including all
commercial and Government contracts for AIS support. _

Studying, planning for and implementing ah effective and-

integrated network of heterogeneous AIS and communications

equipment throughout the shipyard, including developing and |
invoking appropriate network guidelines and standards for

- use by departments and offices throughout the shipyard.

Providing the primary technical interface for assuring that
NAVSEA headquarters support, guidelines, and standards are

effectively utilized.

Performing technical development andvexpérimental work to
enhance shipyard information processing capabilities or to
further information processing improvements.

Reviewing proposed local modifications to standard shipyard

management information systems for impact and necessity and
recommending appropriate action.
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12.
13.
14,

15.
l6.
17.
18.

- 19.

_Note:

20.
21.

22.

Performing special studies of -shipyard management
information systems requirements and of the effect of

“higher authority actions and decisions.

Cdordinating the"desigh, user requiréments, technical
support, procurement and implementation of the Local Area
Network (LAN). _

providing data administration functions necessary to
maintain an organization information architecture and
educating personnel in its use. : '

Providing strategic planning and technical support for
telecommunications and DOD communications networks.

Functioning as Central Design Agency in developing'standard
software applications and systems for shipyard use, as
directed by NAVSEA or higher anthority. -

_Developing,‘méintaining and coordinating contingency plans
for disaster recovery in automated data processing.

Maintéihing’the'usez'help deékﬂto provide immediate support
and guidance for shipyard end-users in matters pertaining
to automated data processing.

Managing and coordinating AIS Security. The AIS Security
Manager has direct access to the Shipyard Commander on AIS
Security matters, when designated. ' :

Shipyards have the option of dual billeting another shipyard
code as the AIS Security Officer. 1In any case, the AIS
Security Officer will report directly to the Shipyard
commander for all AIS security matters. ' '

Coordinating with the Nuclear Information Manager in the
Nuclear Engineering and Planning Department actions
affecting the nuclear information management system.

Managing‘the development of the shipyard data base and
managing all core files of the shipyard information
resources network. : ‘ _

Systems Managers for AISs that cross departmentalvlines
will be located in this division.
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BUDGE'I' AND smnsucs DIVISION

NOTE: See funct:.onal respons:.b:.lltles for Budget and Statistics
D1v1smn in the Comptroller Department
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NUCLEAR QUALITY CONTROL
OFFICE
DEPUTY NUCLEAR
| QUALITY CONTROL |
— __Note (1)
NUCLEAR dUA’;LlTv | | ] NUCLEAR
| ENGINEERINGAND | _ . INSPECTION
. ANALYSISDIVISION | DI ~  DIVISION
1360 | D e l13s0

Note (1): The Deputy Nuclear Quality Control Manager will normally fill ihe 1390
Division Head position, but may fill the 1360 Division Head position.



NUCLEAR QUALITY CC 1. OFFICE

Respon51ble for'

gThe Nuclear Quallty COntrol Manager is- respon51ble to the
Shlpyard ‘Commander for - ensurlng the 'quality of shipyard -
- haval nuclear work and exercises line. authority for the

quality control of such work. These respons1b111t1es,

' ~1nclude.

,Qua11t¥

'Keeplng'the Shwpth ] : ]
,Plannlng Manager, and the approprlate shlpyard managers

- informed - of .current . shipyard. nuclear - guality control

Planning, executing and monrl:or:.ng an effect:.ve Nuclear
Controlﬁ Program #dn accordance~=w1th required
: a:r k ‘and with due
con51deratlon € af S equlpment and -
personnel, 1nc1uding tra1n1ng and superv151on of Nuclear

Quality Control Office personnel .and -other . personnel
assigned to perform nuclear: quallty control functions in:

~ the shlpyard .

ngineering and

problems 1ncludlng coordinatlng problem resolution among
the Nuclear Quality Control Office, the Quality Assurance

~0ffice, the Nuclear Engineering and Plamung Department and

the Operations and Trade Skills Resource Departments.

Functlonlng as the shlpyard's expert on all aspects of
nuclear quality control. -

Confirming that nuclear work is performed to specifications
and procedures when required; recording data to document
that naval nuclear work is performed correctly.

Admlnlsterlng the Nuclear Material Procurement Quallty
Assurance Program..

Implementing and continuously improving programs,
methodologies, and work products to ensure environmental
and occupational safety and health responsibility and
awareness among personnel.
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DEPUTY NUCLEAR QUALITY CONTROL MANAGER

Responsible for.

1.

N;Performlng ‘the dutzes
~Englne

‘}Superv151ng Nuclear Qua&.
. aggigned to a“ speclflc lelslon.¥

. ZP rformlnq other respon51b111t1es as mav;

The . Deputy Nuclear Quality Control Manager shares all

?management respon51b111t1es in support of: the shlpyard'

Nuclear 'Quality Control Program; ‘with the Nuclear -Quality

“ffCOntrol Manager.. ‘In addltlon, respons:bllltles include:

vActlng for the Nuclear Quallty CQntrol Manager in the
_ Manager s absence._ , :

"f theJHead, ‘Nuclear Inspectlon
e cases, the: Head Nuclear Quality
" 51‘ Div 51on. F T

Dpivision or, in
erlng and-

y Control Offlce personnel not

cOordlnatlng Quality Assurance Offlce Support of - the

rfear Quallty Control Program, :fr»

Jbe“assigned.
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NUCLEAR QUALITY ENGINEERING AND ANAL!%%S DIVISION

‘Responsible for:

i. In conjunctlon with the Nuclear Englneerlng and Plannlng
' Department and other shlpyard eng ering organlzatlons
(e« ,: Weld:.ng Englneerlng) ’ develop.mg the optimum methods
for inspection, process control and . related quallty'control
measures.

o 2 &F“DCtlonlm : :
aspects. or nuclear qual:.ty control.;_

'éﬁas the shlpyard’s exp?rt on the englneerlng

'3, . Overseeing the shlpyard's nuclear. quallty control training
.;;programs. : v , i L

4. Functlonlng as the shlpyard's prlmary’audltor for nuclear
quality control. ’

5f=sMa1nta1n1ng a nuclear procurement quallty ‘éssurance
program.' . A

6. vAnalyz;ng theaperformance of shlpyard naval nuclear work.

7. Ensur:mg 1nvest:.gat1on for underlr causes and corrective
' +° .and:preventative - act1ons is performed forﬁthe above as
'fapproprlate.-~+..-y_ _ A I ¥ '

8.:;Superv151ng the Non—destructlve'Testhxamlners.

9. . Performing. trend analyszs and . follow-up for the above as-
- appropriate. o, T v

glﬂ;‘iperforming'other responsihilitige‘aeﬁgay.herassigned.
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NUCLEAR INSPECTION DIVISION

Responsible for:

4.

nity _
_nuclear work when in“work spaces.

: Im.t:.at:.ng ]

e uctlng ana ce >1'fy1ng‘~*the results €

Ensur;.ng equ:.pment, : fac111t1es,

of welght-handllng egulpment used -

rocess;. product ‘and: system

cond cti in
accepta - inspections “and - ‘whenever the
. opp bserv:mg and checkmg other naval

j»ectlons of wor}:mansh:.p, components, materials
not’ meet “specifications when such
“in: ted by others. : '

ssigned technical
rece:l.pt 1nspect10ns of nuclear controlile -material ana
directing . or w1tness1ng assoclated tests, including
hondestructive and’ laboratory test ol L 1L :

required» in

‘éonrection ~with ~‘the forego:.ng ’ﬁe‘js}i:"on’s"b‘il‘it*ies are
adequate. L _

ed o+ performanoe of shipyard
: erly quallfled.

£ 1oad tests
n accordance
with NAVSEA . 0989—030—700 ‘Lifting Standard Inspecting
lJ.fts ’requlrlng rigging sketches ‘for proper: conf:.guratlon.

Provid:.ng nuclear :mspector coverage as appropriate to the’

Pr03 ect Management Team in the Operations Department.

'Providlng other respons:.b:.l:.t:.es as’ may be- a551gned.
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' NUCLEAR ENGINEERING AND
PLANNING DEPARTMENT

prscanenig |
: ENGINEERING = |
©AND PLANNING

;- MANAGER . 0 |

,INFORMATIQN: "
| MANAGER |
2300l Nete ()]

HEAD NUCLEAR - |
ENGINEER |

2309

“FLUID SYSTEMS
o " |ANDMECHANICAL
=T | ENGINEERING

[ controL |- .} = |NUCLEARTEST
EN EERlNG ERiEe" BN ' ENGINEERING
| Towision [T [~ | DwisioN

worean 1 | [ wucieam

.| PERFORMANCE |——————{ BEFUELING
"ASSESSMENT | .| ENGINEERING

 lzaso DIVISION 2570 DIVISION Wote

Note (1): The Nuclear Information Manager has direct access to the nuclear
Engineering Manager and other department and office heads involved in naval
nuclear work on nuclear information systems matters. '

Note (2): To optimize communication and coordination, emphasis is to be
placed on co-locating engineering and planning personnel by function and
product line. Installation of local area networks for information and data
exchange between engineers and planners is an acceptable interim step in the
transition. :

Note (3): Established where approved by NAVSEA.



S

NUCLEAR ENGINEERING AND PLANNING DEPARTMENT

Resé°“$ibié~£gr;”

1.

~accomplishing naval nucle

‘“Reactor servicing work (e.g.,

The Nuclear Engineering and. Planning 'Ma-néger is responsible

“to ‘the ‘Shipyard Commander for all nuclear reactor plant

technical matters; all technical problems involving naval -
nuclear work are referred -to:. im for resolution. These
responsibilities include: U ' -

which might influence
0 the Nuclear Engineering
rrence; where it is not.

Nuclear reactor saféty£ 3

Technical,agpeqtgféf,overhaul, maintenance, modific on,
refueling, defueling, and deactivation of nuclear reactor
plants and nuclear support facilities on tenders, including
preparation and approval of technical work documents, and
other procedures, directives, and instructions  for
ork. _ -t ;

and :integfated propulsion

esting of nuclear react
hips.

plant testing on nuclear

: fréfﬁeling,'defueling)'6n
nuclear reactor plants. . Patatals: »

- providing advice to the responsible shipyard officials in
order to assure quality con
“.associated with such wor

“and radiological controls
:shall include advice such

as special fabrication res,  -instructions, proper

E .manning 1levels, ~ overhaul s hedules and sequences,

“ nuclear work.

 Radiological and quality

“é”limates,ﬁfacilities,»and-indﬁStfial safety and security.

AsseSsment5Qf the'qua;ity and ggdiélogical aspects of naval

ngineering for nuclear

:gactor_plant'work;

Radiological engineefihg’ﬁféjebfﬁhahagement.
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10.

11,

EXefcisfngv'ték:ﬁhical control, initiating or concurring in
the requirements for, and providing or approving the
specifications, design and operating. -instructions for

special tools, equipment, facilities, and training

" necessitated by reactor plant work. '- . .

ar 'm:at'e,_ri_al, requirements détéfmihatidn,, technical
data preparation and: approval, receipt inspection

 requ ots development and maintenance and technical -

- discrepancy resolution.’

13.

‘- -théE

'Noth

fig = technical ' guidance -and assistance. in the
ent and implementation of :a ~training program to
s of the shipyard for nuclear reactor plants.
~train ng: programs needed:for the training and
‘of personnel in the Nuclear ‘Engineering and

By

' Job ; and sroject planning for naval -nuclear work.

‘contihuotisly - improving  programs,

“and
methodolodies, and work products 4o ensure environmental
- and cupational safety and health responsibility and

Implementi

the foregoing respems:.bll.ttleswnl be construed

as detracting from the responsibilities of..other shipyard
officials for the proper and timely performance of naval

' nuclear work.
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 ASSISTANT NUCLEAR ENGINEERING AND me_mG mhca_a_ :

'Résrziofrisrible £ or:

1.

2: L d

5.

_may assign.

‘Coordinating assigned project work amon

* Assuring the proper preparation Of SC s
' projects for items such ‘as plan and procedure schedules,

such duties as the Nuclear Engixﬁée#ihg _aAﬁd"fPlanning Manager

gthe individual
sering and Planning
nts and divisions.

divisions and between the Nuclear Eng

Department and other shipyard departme

.. Project engineering ..functions including reviewing work
. “progress and performance: for assigned ]

‘ojects.

es rfor assigned

material requirements, and key event preparation. -

' Representing - the. . Nuclear. t_;E;f;:gj.‘ggﬁe:ingv_ and Planning
Department on the Integrated Planning Group in the

~ 'Engineering and . Planning :Department and on applicable

- “Project Management Teams.in the Oper

10.

ns ‘Department..

Performing nuclear Jobplannlng ine ng preparing work
j t estimates for items of

scopes and manday and material cos

~ naval nuclear work.and preparing ‘job orders for work to be

Estimating direct labor and materlal }équir“e'm'ent's for each

job order by shop work center, for each work step or phase.

Maintaining 1liaison with the Production Resources
Department and Operations Department regarding on-=going

‘projects and the solutions of problems in connection with.

issued material lists and job orders.

Maintaining liaison with the Nuclear Business Manager on
nuclear planning and estimating functions.

Coordinating with the Project Superintendent or type desk
officer, when work cannot be undertaken within the time
frame or funds authorized and recommending remedial action,
when appropriate. : ‘
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11.

Administering the performance of cost . engmeermg and
evaluation functions to improve the cost estimating process
and the accuracy of cost predictions to: the customer, and
to improve cost control in selected appl:.cat:.ons, ensuring

}'-that “wor! thorizations issued are in conformance to the

. extent p0551b1e wrth eng:.neered and other standards.

12.

13.

1s.

6. . f; ‘
i7.

18.

1.

—q.nvest gatlons, as ass_lgned by tne Nuclear Eng:l.neerlng and

]

Maintaining a cost eng:meermg data bank and taklng or
} mpnii;p;ipg gc_:tlon (to__ensure utlllzatlon of ‘the data.

‘cost - engmeer:mg studles and

Providing notlflcatlon to the approprlate authorlty when

job. %rders would, 1f» J.ssued ’ exceed fundlng authorlzatlons.

Superv1s:|. ng "’radlolagical engmeer;mg pro, ects (when not
assigned to the Head Nuclear-Engineer).: . .-
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NUCLEAR INFORMATION MANAGER -

- “consistent policies

suring shipyag&-ﬁid§, hH¢}éaf;-iﬁﬁbiﬁéfibn’ systems are
administered and used in strict compliance with guidelines,

security controls and requirements as set forth by NAVSEA
Ensuriﬁg L-i"‘f‘e éYcle‘v ”Ma'naééméht is performed in accordance

‘with prescribed regulations. . .

Coordinating administrative eff ted with nuclear
information systems with other shipyard codes to assure
followed to minimize and eliminate
duplication of effort, to simplify re: source and service
acquisitions and to ensure users needs are being met.

The Nuclear Information Manager has ‘Access ‘to the Nuclear

* Engineering: and- Planning. Manager: and other Department and

office heads involved in naval nuclear work when necessary

The Nuclear Information Manager will work with the shipyard

Information Resources Manager . shipyard Automated

Information Systems Security Manager and the Naval Nuclear
‘‘propulsion Information Control Officer in executing position

responsibilities- . = .
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HEAD NUCLEAR ENGINEER

Responsible for:

1.

2.

3.

Providing technical direction on all shipyard nuclear power
programs at the management level. : ‘

providing 'e.ngi’ﬁeer’iﬁg‘ work and all technical control

connected with shipyard preparation for, and work om,
‘nuclear reactor plants. o

providing technical direction and -administration of the
engineering personnel of the Nuclear Engineering and
‘Planning Department. .- .- ' ‘

' supervising’ ‘f"ffira'didi'o'giéﬁl " engineering ‘projects (unless

assigned to the Assistant Nuclear _Engineering Manager).

Performing othér responsibilities -as assigned by the

- Nuclear “Engineering ‘and:Planning Manager. .
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REACTOR ENGINEERING DIVISION

Responsible for:

i

2.

" pertorming, when assigned, those. responsibilities listed

under the Refueling Engineering Division. -

 providing shipyard  support ©of  reactor physics,
 radiochemistry, ' “water - chemistry, = purification and

metallurgy.

_ conducting and evaluating radiation shield surveys.

] , tems and facilities
r,quqir. d for the performance of naval nuclear work. This.
ems for reactor

special shipyardm tools, equlpment,sys _

includes special facilities-and support sy

‘se¥vicing work and for reactor plant test

* conducting,  when: not:assigned to .the Fluid Systems and

Mechanical ' Engineering: Division, -specific operations on
reactor plant components such as steam generator primary-

‘side inspections, steanm generator - secondary-side

inspections and modifications, steam generator chemical

cleaning, pressurizer heater well replacement, etc.

Perfdfming engineering surveillance and coordi‘na‘tion of all

shipyard work in the above areas, including specification

of nuclear gquality and radioleogical control requirenents.

Pefforming ‘other responsibilities as may be assigned.

115



FLUID SYSTEMS AND MECHANICAL ENGINEERING DIVISION

ResponSible-for:

1.

2.

3.

4.

' péveloping ‘matéria E g
" nuclear reactor fluid and shielding systems.

Nuélear- reactor plant fluid ‘systems and qompbnents .

Shield construction plans and pr'eparatioﬁ- of installation
methods. T e T e A

Nuclear reactor plant arrangements.

eéring- and oversight for - steam-generating
mponents ‘including safety devices, level
applicable po:t:_ions or secondary-

rial -and ‘Wanufacturing - requirements of

Providing engineering surveillance and coordination of all

shipyard work in the above areas, including specification
of nuclear quality and radiological control requirements.:

Coordinating Nuclear Engineering and Planning Department
material requirements determination, technical ordering.
data preparation and approval, Government Source Inspection
and Receipt inspection requirements development and
maintenance, sourcing of material in the supply system and
in local inventories, disposition of excess material,
jdentification of material for stocking in the nuclear shop

stores and resolution of material technical discrepancies.

Performing other ‘responsibilities ‘as may be assigned.
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CONTROL ENGINEERING DIVISION -

Responsible for:

1. 2L

2.

Nuclear reactor plant 1nstrumentatlon, control systems and
theJ.r assoc1ated components. v

Steam-generator water-level control. -

aApplicable pgrt-ipns- ':.;o_f.r; shi.pe-’,‘_s' .e,lect;r:;ica;l syStems-.

vv-'MaterJ.al and smanufacturlng: requ:.rements .ofo.nuclear reactor

' shipyard work in the above areas 1nc1ud1ng sp clflcatlon ofv

nuclear quality».eand radlologlcal. control .requlrements.
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NUCLEAR TEST ENGINEERING DIVISION =

Responsible for:
t programs 1nc1ud1ng test .mdex,

1. _Prepar;m _reactor plant tes
‘ : t"st sp e i fd datlons, operating procedures,
,, { cal  reguirements for test .
' _"qulpme.t and’ , uding - nuclear quallty and
'rad1010g1ca1 co tro, r . . ’
2. iding nuclear reactor plant test-operatlng englneer:.ng,
o : t ; concerned,

© rdinatlon _

D
Department o

'Qqng}letl’ng analysis
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NUCLEAR PERFORMANCE ASSESSMENT DIVISION:

Respons:.ble for°

Controls Program .

. shlpyard’s nuclear
: '*Shlpyard Commander and
'nd Plannmg Manager. - Ensuring
et problems 1dent1f1ed by these

ASSESS:Lng .he s B

actions tau;,en_«_-..tor. cor -

_assessments are effectlve.

;al work performed
g Department and

Evaluat:.ng the performance of selected shlpyard activities

7in :conducting.naval. nuclear work by reviewing indicators, -
-auditing. pexrf
--::performance
-taken are..

s” to 1mprove that
‘énsuring actions
luations of the

Nuclear Quality Control Program " and

of the radlologlcal
= pects :of aval nuclear work.

Control Program.

'Based on the above evaluations, reviews and assessments,

recommending to the Nuclear Englneer:mg and Planning
Manager and the Shipyard Commander major changes to the
shipyard nuclear programs when approprlate.

Providing admlnlstratlve superv;s:.on of the Government

Inspector for naval nuclear work as defined in applicable
NAVSEA standards. ,
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Y

NUCLEAR REEUELINGcENGINEERING DIVISION

Responsible for:

1.

Reactor servicing- operatlons and associated special

','equlpment for such operations as core installations,"

refueling, = defueling and control rod drive mechanism
servicing. Prov:.dmg technical requ1rements for special
reactor serv:.c:.ng facilities. .

Prov1d1ng chief Refueling Eng:.neers, Assistant Chief
Refueling Engineers, Senior Shift Refueling Engineers, and
shift Refueling Englneers as appropriate to applicable
Project Management Teams in the Operatlons Department.

SPecn.al nuclear mater1al handl:mg and controls.

Conducting englneerlng ‘surveillance and coord:matlon of all :

‘shipyard work in the above areas, including specification
. of nuclear quality and radlologlcal control requlrements.

Perfo-rmlng other respons;bllltles as may be assigned. -
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