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1. Purposc To eslabllsh proc<dures for tasklng Suporv1sors of
thpbuxldlng, Conversion and Repair, USN, (SUPSHIP) activities Lo
perform "non basic" work. ,

g Hation. This instruction supersedes NAVSEAINST 5400.14
of 25 March 1975. . % ? ‘ :

3. Background. The Deputy Commander for Industrlil and. Facility
Management (SEA 07) is espons1b1e to the Commander, Naval Sea
Systems Command::forimanaging SUPSHIP workload assignments and

— distributing manpower :resourees. + This carries the obligation

: ) for SEA 07 to ensure that the work assigned to and performed by

e . the SUPSHIP activities is in consonance with the olficially :
assigned SUPSHIP mission, to determine the availability of requxrcd
manpower and. funding, and to d(tcrmlne the lmdet on current and

| planned workload. TG : S R SR i

4. Definition. For purposes of this nnslructlon 4 "non- baei("
work assignment isldeéfined“aszaitasks furction, sor: any sworknot;
directly related to a ship LOnHlIU(llon. conversiony. r(pulr,
design, or facility contract ddmlnlstered by aVQUPSHIP 1n dn
assigned private contractor™s plant. o R

5. Action

. " a. All vequests tasking SUPSHIPs to perform "non-basic' work®
will be revnowed approved, and signed by SEA 07.

submitted to SEA 074 who will review and recommend:. approval or’
disapproval prior to submision to SEA 07 for 51gnature

¢. Proposed "non-basic" work tasking requests will include

i
‘ " b. All proposed "non-basic" work tasking requests’ w1ll beibm
the following information:

(1) Description of work to be accomplished.

. (2) Estimated man-months of SUPSHIP effort and skills
_/ required to perform the work.
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'Estiméted start"and’completien'dates_of.Work;
Fundlng arrangements

Ratlonale for a551gnment to a selected SUPSHIP

Justlflcatlon for tasklng'a SUPSHIP

*d. . SUPSHIPs will return to orlglnators all "nQn ba51c"‘
WOrk tasklng requests not 51gned by SEA 07.; ' c

e. SUPSHIPs w111 take necessary local actlon to ensure
that-all personnel are cognizant of thls .imstruction. .

é Ym :

v J.C. McARTHUR
. Deputy Commander for
: Industr1a1 and Fac111ty Management.

”Dlstrlbtulon“ (2 ‘copies each)
' SNDL *~ FKP7

(NAVSHIPYD Phlla Code 1100 only)

. FKP8 SUPSHIP

. Copv to. (2 coples each unless otherW1se shown)

_C37E4 NPPSDO NDW -
C37F3 NAVMATDATASYSGRU

FKM22

NAVPUBFORMLFN (200 and negatlves)

188 EDOSCOL

SEA Special

SEA . 09B354

.Stocked.

List Y2

"SEA 0741A (20)

(100)

Commanding Officer : -
Naval Publications and Forms Center 3

" . 5801 Tabor Avenue .
Phlladelphla, PA 19120



