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U ¥§§ The host convening the L1/85 EXCOM will preside as chajr-
person.

b. NAYSUP will:

{1} Provide policy ano procedures for the logistics,
budgeting, provisioninyg, procurement and inventory management of -
matertal in the L1785 Stock Program;

{2} Maintain Kavy Stock Funa control over LI/SS Stock
material, ana the receipt inspection function;

{3} Honitor supply material aveilability of the LI/S5 Stack
Program;

{4} Conauct reviews of SPLC and stocking activities and
participate in reviews of certifying activities;

{6} Review and monitor procedures fer control of LI/SS Stock
Program material.
¢. MAVSEA will:
{1} Review and approve the techmical requirements fn prototype
procurement or répair specification;

{2} Make recommendationsg ang grant approval of any deparfures’
from reference {a), {b}, or {c};

{3} Provide direction to HAVSEALDGSUPENGACT in the approval of
waivers and deviations, resolution of receipt inspection discrepancies
and other engineering matters, such as engineering data approvals, qual-
ity assurance procedures and policy, pressure boundary geterminations;

{4} Conduct program reviews of NAVSEA activities and partic-
ipate in program review of NAVSUP activities involwed in the LI/SS Stock

Program;
{5} Chair the Material Disposition Authority Team;

{a} The purpose of the Material Disposition Authority
Team is to provide for rapid disposition of reject materiail.

(b} The teawm will be composed of representatives from
HAVYSEA, SPCL and MAYSEALDGSUPERGACT.

{c] The teaw will be convened as necessary when the cost
of reject material awaiting disposition has risen to unacceptably high
levels,

{6} tonduct trafning as requested;
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{7} Fkeview instructions and procedures for technical accuracy;

d.  hovy Ships Parts Contro} Center (SPCC), as Program Support
Inventory ﬁﬂnf?og Folnt, witl:

{1} Ensure that the technical requirements in profotype
procurement or repatr specification{s) are reviewed and approved by
RAVSEA.

€2} Obtain NAVSEA approval of any departures from references
(’a}s (b)s or {C);

{3} Bugget, quality assurance {GA), provisioning, procurement,
technic?i support and inventory management of L1/5S Stock Program
material;

{4} Administer and audit funds provided to certification/
support activities for material inspection and related services;

{8} Provide direction and procedures to the LI/55 Stock
Program certifying activities; Portsmouth and Mare 1sland Naval
Shipyards (NAYSHIPYD) and Naval Weapons Station (WPNSTA) Yorktown; for
the receipt inspection, certification and handling of LI/SS Stock
Program material: : '

{6} Serve as team leader on inspection capability reviews,
pre=award surveys, post-award surveys, and participate in preduct .
oriented surveys: .

{7y Participate in Material Uisposition Authority Teaw
meetings; .

{4} Process material and quality discrepancy reports;
{4} Maintain a material recall systems;

: {10} Process waivers and deviations in accordance with Mil-
STh-483;

{11} participate {n program reviews of stocking and certifying
activities; ' - .

{12} Use NAYSEA and NAVSEALOGSUPENGACT Engineering and
Technical Service Data in the contract award process, receipt inspection
proceaures and QA matters;

{13} Maintain and update reference {d);
{14} bevelop internal anc external procedures and instructions

to tmplement and ensure compliance with all the reguirements of this
fnstruction, including the requirement for annual internal audits.
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e. NAVSLALOGSUPENGACT, as the NAVSEA technical agent and central
??é?t,ef CoRtact on engineering matters for the L1/SS Stock Program,
wills

{1} Serve as central contact point for engineering changes,
deviations, waivers, receipt inspection discrepancies, drawing and data
approval, and other engineering matters in accordance with existing
RBVSEA and NAVSEALOGSUPENGALT agreements;

{27 Serve as team leager on product oriented surveys, ang
participate in inspection capadility reviews, pre-award surveys, and
post~gward surveys;

(3} Collect, correlate ang perform technical evaluation of
survey reports, supplier corrective actions, receipt inspection data,
and guality geficiency reports to_develop an internal standard data file
to be used to improve product gquality;

{4} Maintain the Vendor Assessment Program a5 the standara
data base for the LI/5S Stock Program;

(5} Participate in Material Disposition Authority Teams and
Li/55 Stock Program reviews as requested; ,

{6) Recommeny changes to procurement specifications that may
develop as & result of executing the above responsibilities;

{7) bevelop internal and external procedures and instructions
to implement and ensure compliance with this instruction, including the
requirement tor annual internal auaits.

f. The Naval Supply Center, Daklang; the haval Supply Center
Norfolk; and HAVSHIFYL h Tsunply Wil
store, i1ssue and in

ory y oL
in accordance with SPCC instructions.

g. NAVSHIPYD Portsmouth, NAVSHIPYD Ware Island, and WPNSTA Yorktown
will: :

{1} inspect material received from suppliers for correct
count, identification, shipping damage, proper packaging, packing,
marking and report all discrepancies in accordunce with SPCL
instructions.

{z} Hark the individual items as required by reference (al.

(3) Ensure LI/SS turn-in material is processed in accordance
with SPCC {mstructions.
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{4} Develop and maintain & recall program in accerdance with
SPCC instructions.

{5} Establish and administer in-house gquality assurance
procedures including the requirement to perfnrm {nternal audits on a8
scheduled basis.

‘.:1f$1,993§t

AVERtory Waverial ds GITEcte
instructions.

6. Funding, Al requests for funds to support LI/SS Stock ?rﬂgram .
mateFia] will be forwarded to SPCC (Code ﬁsi).

/?’ﬁ
B. HORMNE, JR.

Assistant Deputy Commander for
Ship Design and Englineering

O W MCKINMON, JR.
Vice Commander

SkoL 21A
FKALF
FRALG
FKhE
FXM13
FKPEL

DCASHA
RESUPSHIP

Copy to:

SHDL L37E
C3773
FRALF
FKAlG
FKle2e
FB2g
FB45

Stockedq:

Fleet Commanders in Chief (less CINCUSHAYEUR)
COMNAYSUPSYSCUN (SUP 03)

COMBAVSEASYSLOM (SER 05, USM, 56 07q, 92}
H5ls

spoc (10}

HAVSEALUGSUPENGALT

{2 copies each unless otherwise inaicated)
{uppsiG, HoW) (CL) {2 copies);

PERA 55, PERA U355, PERA ASC, MA¥MATDRT§$¥SERH :
CGH&AVS&PSYSGO& {Sﬁ? Us183} (28Y, SUP 03 {10}

92 g21, 098334 (50}, O%B3IC, PMS 301, 382, 3%9 ana wﬁvsz,ﬁ
Spec List Y3 (580)

HAVPbBFQRﬂﬁik (300 and pegatives)

RSD

TRIREFFAL

GO KaVPUBFURRWCLR
5801 Tabor Avenue
#hiladelphia, PA 19120-5049
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