DEPARTMENT OF THE NAVY
NAVAL SEA SYSTEMS COMMAND
WASHINGTON, D.C. 20362

IN REPLY REFER TO

NAVSEAINST 4350.2B
SEA 0731/LJK
Ser 269/073

AUG 2 2 1981
NAVSEA INSTRUCTION 4350.2B

From: Commander, Naval Sea Systems Command
Subj: Contract work on-board nuclear powered ships

Ref: (a) NAVSEAINST 5510.2A of 19 June 1981; Subj: Identification Badging
System; standardization of
(b) OPNAVINST 5540.8G of 2 May 1979; Subj: DOD Industrial Security
Program
(c) OPNAVINST 5510.1F of 26. Sep 1978; Subj: Department of the Navy
Information Security Program Regulations

1. Purpose. To provide policy and direction with regard to the utilization
of contract manpower to perform naval shipyard or PERA assigned work on-board
nuclear powered ships.

2. Cancellation. = This instruction cancels NAVSEAINST 4350.2A of 5 June 1979,

3. Background. During periods of heavy workload, some naval shipyards and
PERAs have been contracting with commercial firms for personnel to perform
inspections, testing and production or design services work on-board nuclear ,
powered ships. This practice raises serious questions regarding the knowledge
and training of the contractor employees and their ability to comply with
shipyard rules and regulations in the following areas:

a. Quality control of work performed.

b. Radiological control practices.

o Ship Safety.

d. Security of the ship and related classified data.
e. Personal occupational safety and health.

4. Policy. The following policy shall be followed by all naval shipyards and
all PERAs performing work on nuclear powered ships:

a. Contract personnel shall not be employed to perform production or
design services work for naval shipyards or for PERAs on-board nuclear powered
ships without prior approval of the Commander, Naval Sea Systems Command. For
naval shipyards, this approval must be obtained from the Industrial Facility
Management Directorate (SEA 07). For PERAs, approval must be obtained from
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the cognizant Ships Logistics Manager (SEA 92, SEA 93 or SEA 94). This policy
applies to any type of shipwork where contract personnel would be utilized by
a naval shipyard or PERA on-board nuclear powered ships either in the shipyard
or at any other location. It is expected that requests for authorization will
be limited to extreme cases of need which can be fully justified to NAVSEA.

It is further expected that requests for authorization to perform contract
work requiring contractor employees to enter posted radiation areas, handle
radioactive materials, or wear radiation measuring dosimetry, will be a rarity
with every possible alternative explored.

b. This policy of obtaining NAVSEA approval does not apply to:

(1) Those vendor or manufacturer personnel who are engaged in
fulfilling established contracts for service on components requiring vendor or
manufacturers' service.

(2) Design services contracts where contractor personnel will not
have to enter posted radiation areas, handle radioactive materials, or wear
radiation measuring dosimetry.

5. Action. Subject to the policy statements of paragraph 4, naval shipyards
and PERAs performing work on-board nuclear powered ships shall:

a. When it is absolutely essential, after consideration of all
alternatives, contract for work performance by commercial firms:

(1) Request prior authorization from COMNAVSEA to employ contract
personnel to perform work on-board. The request shall contain:

(a) Full justification stating the reasons why the work can
not be performed by shipyard or PERA personnel.

(b) A description of the work to be contracted out.

(c) The name of ship on which the contract work will be
performed.

(d) The dates the contract work is scheduled to be
accomplished.

(2) Ensure that any request for such authorization includes
procedures by which the shipyard or PERA will be able to certify prior to work
commencing that contractor personnel:

(a) Are U.S. citizens and hold appropriate security
clearances as prescribed in references (a), (b) and (c).
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(b) Are fully aware of and capable of complying with
shipyard safety regulations and practices, including radiological control and
ship safety requirements. When a PERA plans to utilize contractor support
aboard a deployed ship, the request shall address actions planned to ensure
that contractor personnel are fully aware and capable of complying with
equivalent safety and radiological control procedures required by the ship.

(c) Possess the necessary skills and training to accomplish
work requirements meeting shipyard quality specifications.

(d) Are fully aware that, in the absence of specific safety
and health provisions invoked by the shipyard, Occupational Safety and Health
Administration (OSHA) standards are in force.

(3) Notify appropriate employee union representatives of the
intention to engage contract personnel.

b. Revise directives as necessary to implement the requirements of
this policy instruction, and provide copies to NAVSEA (SEA 07, SEA 08 and the
cognizant Ships Logistics Manager) within 30 days.
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