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1. Purpose. Establish Task Force Total Force (SEA TF2Z2) as the
organization with cognizance over all total force and human
capital planning and strategy within the Naval Sea Systems Command
(NAVSER) .

2. Background. Phase 5 of NAVSEA’s Transformation is: “Implement
Lean Principles and Level Two Collaboration; Execute the Human
Capital Strategy”. In order to successfully manage the lean
activities across the Enterprise, Task Force Lean was established.
SEA TF2 is established to define, plan and oversee the execution
of the Human Capital Strategy associated with management of the
Command’s Total Force. That Total Force consists of active and
reserve military manpower, civilian manpower and contract support
services effort and manpower.

3. Scope. SEA TF2 has cognizance over the total force manpower
and personnel strategy and planning across the Command. The Task
Force will:

e Define, align, coordinate and verify the execution of the
Command’s Human Capital Strategy (HCS):

e Prepare the Command’s formal Human Capital Strategy
document;

e FEnsure that detailed plans, budgets and execution of Line of
Business Human Capital Strategies are developed and executed
within each Line of Business and are guided by the Task
Force;

e Coordinate, provide guidance and manage NAVSEA alignments
with and within the Naval Enterprises such as the Naval
Aviation Enterprise;

e Be the lead organization for the planning and entry into the
National Security Personnel System (NSPS);
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e Issue guidance and coordinate force shaping and sizing
strategies across NAVSEA including field activities; and

e Be the NAVSEA focal point for integration of human capital
strategy matters across the Virtual SYSCOM.

The overall operating process for the Task Force will be of a
small central staff providing planning and guidance to operating
organizations within NAVSEA. The Charter for the Task Force will
provide the details.

4. Authority. Task Force Total Force is the single point of
contact for NAVSEA Human Capital Strategy efforts. As such, the
Task Force will be NAVSEA’s voice on human capital strategy
matters both internally and externally, including interfacing with
CNO N1, DASN(CHR) and other Commands. The Task Force will gather
necessary data directly from individual organizations and from
Navy and DoD data sources. Deployment of recommended strategies
and plans will be through the Command’s Lines of Business via the

cognizant chain of command.

5. Staffing and Organization. Ms. Bonnie Flynn is assigned as
full-time Task Force Director. The Task Force Director reports
directly to Commander, NAVSEA. Ms. Flynn’s SEA 10 duties will be
temporarily reassigned. Enclosure (1) 1s the functional
organization chart for TF2. The Task Force will be supported by a
small staff comprised of experts from manpower and personnel
functional areas. Additionally, subject matter experts from SEAQ2
(Contract Support Services (CSS)), SEA 00zM (Military Manpower)
and SEA 00ZR (Reserves) will provide support to the Task Force on
an additional duty basis. Support, expertise and data will also
be provided as required by the Warfare Centers, Naval Shipyards,
and NAVSEA HQ. The Task Force staff may be augmented by
additional NAVSEA personnel as required and negotiated with the
cognizant organizations. Matrix support for administrative and
other corporate functions, such as legal, financial, and
contracting, will be provided by those organizations (SEA 10, SEA
00L, SEA 01, SEA 02, etc.). Contractor support may be used to
aide in developing and assessing strategies and plans.

6. Initial Work Plan. The TF will finalize their charter and
develop a POA&M within two weeks from the date of this Notice.
Within 60 days the team will:

e Prepare and publish the NAVSEA Human Capital Strategy
(HCS) document.

e Consolidate and expand the efforts surrounding HCS for
NAVSEA.
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e Prepare a Total Force briefing to be provided to the Chief
of Naval Operations in November 2004, which includes
strategies/progress on the overall HCS as well as NAVSEA's
proposal for the Engineering Duty Officer (EDO) and

Acquisition Professional (AP) Communities. This brief is
to also integrate Virtual SYSCOM and Military Communities
strategies.

e Assemble all current NAVSEA Total Force (military,
civilian and contractor) efforts and identify areas on
which to provide additional focus.

e Work closely with NAVSEA’s Warfare Center Workload
Assignment Executive and Technical Authority Board
representative (SEA 05B) to align their activities with the
corporation’s Human Capital needs.

e Establish relationships/transfer of knowledge with Air,
Surface and Sub Enterprise leaders as well as members of
the Virtual SYSCOM and identify areas for cross-
pollination.

e Participate in Navy-wide HCS efforts, including the N1
follow-on session at Darden from 7-10 December 2004.

e Represent the Command in external efforts associated with
HCS, including those involving NSPS, the Virtual SYSCOM,
etc.

e Define metrics for NAVSEA Total Force Management - “A”,
“B”, “C” and “D” level.

Additionally, the Director of the Total Force Task Force will
meet weekly with SEA 00 to provide status of progress.

7. Timeline. SEA TF2 is initially chartered for one year.
The requirement for a Task Force or a new Total Force Manpower
organization will be reviewed at the end of that period to
determine whether a TF or a line organization is the best way
to plan and implement corporate strategies.

P. M. BALISLE
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Distribution:
SNDL C84 COMNAVSEASYSCOM Shore Based Detachment (less C84J)
FKP COMNAVSEASYSCOM Shore Activities (less FKP6B & FKPZ24)
SNDL Al1J1L PEO IWS
A1J1M PEO LMW
A1JIN PEO SUB
A1J1P PEO SHIPS
A1J10 PEO CARRIERS
FT88 EDOSCOL

Copy to:
SEA TF2
SEA 105
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Organization Chart for Task Force Total Force
(TF2)
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