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NAVSEA INSTRUCTION 4790.23A

From:
Commander, Naval Sea Systems Command

Subj:
BASELINE PROJECT MANAGEMENT PLAN (BPMP) FOR SSN688 CLASS 


DMP,ERO,AND EOH AVAILABILITIES

Ref:
(a) Joint COMNAVSEA, COMSUBLANT, COMSUBPAC ltr 4790


   Ser 04X2/029 of, 4 Jul 99


(b) NAVSEAINST 4790.23 Ser 04X2/251 of 23 Aug 2002

Encl:
(1) Baseline Project Management Plan (BPMP) for Improved Planning and Execution of SSN688 Class Depot Modernization Period (DMP), Engineered Refueling Overhaul (ERO), and Engineered Overhaul (EOH) Availabilities, Revision B

1.  Purpose.  To promulgate enclosure (1), revised Baseline Project Management Plan (BPMP) requirements for planning major SSN688 Class depot availabilities implemented by reference (a). BPMP revision B contains significant changes that have been approved by the five stakeholders including revision of the Planning Timeline for Major Depot Availabilities.

2.  Cancellation.  NAVSEAINST 4790.23 of 23 August 2002.

3.  Background. Reference (a) was a joint letter signed by the Five Submarine Maintenance Stakeholders that forwarded the BPMP for Improved Planning and Execution of SSN688 Class Depot Modernization Period and Engineered Refueling Overhaul Availabilities.  The principles discussed in reference (a) remain in force.  The original BPMP has been used in the planning and execution of FY 01 and later SSN 688 Class Depot Modernization Periods (DMPs) and Engineered Refueling Overhauls (EROs).  Reference (b) issued BPMP Rev A as NAVSEA Instruction 4790.23 revision A.  

4.  Discussion

 
a. Implementation of the processes in references (a) and (b) has been instrumental in the execution of several major availabilities within schedule.  Lessons learned from the 
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planning and execution of recent availabilities have been integrated into enclosure (1).  


b. The BPMP provides minimum requirements for planning major submarine depot availabilities.  Senior leaders from each key stakeholder are responsible for the implementation, institutionalization, and execution of the enclosure (1) BPMP requirements within their respective organizations in accordance with local technical documentation implementation processes.


c.  Continuous communication is key to success in this effort.  To this end, forums for regular exchange of information have been implemented.  Additionally, annual meetings are being held to review lessons learned, identify best practices and necessary changes to the BPMP.


d.  Changes and revisions to the BPMP will be staffed with stakeholders by SUBMEPP in accordance with Appendix K of enclosure (1) under the guidance of NAVSEA 04XO.  NAVSEA 04XO is responsible for the administrative requirements of the BPMP.

5.
Action.
Naval Shipyards shall implement enclosure (1). 

                            /s/J.F. BRICE

Assistant Deputy Commander for

                               Industrial Operations

Distribution:

SNDL
21A1
CINCLANTFLT (N43)


21A2
CINCPACFLT (N43)


24G1
COMSUBLANT (N4)


24G2
COMSUBPAC (N4)


28K Submarine Group, Squadron and Support Units


FKA1G COMNAVSEASYSCOM (08, 392, 04)


FKP7 Naval Shipyards


FKP26 SUBMEPP Activity

Copy to:

Chief of Naval Operations (N87)

Commander, Submarine Force, U.S. Atlantic Fleet (N4, Portsmouth 

Representative)
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Commander, Submarine Force, U.S. Atlantic Fleet (N4, Norfolk Representative)

Naval Reactors Representative’s Office, Norfolk

Naval Reactors Representative’s Office, Pearl Harbor

Naval Reactors Representative’s Office, Portsmouth

Naval Reactors Representative’s Office, Puget Sound

Naval Reactors Representative’s Office, Groton

Naval Reactors Representative’s Office, Newport News

Reactor Plant Contractor’s Office, Norfolk

Reactor Plant Contractor’s Office, Pearl Harbor

Reactor Plant Contractor’s Office, Portsmouth

Reactor Plant Contractor’s Office, Puget Sound

Reactor Plant Contractor’s Office, Groton

Reactor Plant Contractor’s Office, Newport News

NAVSEA Representative’s Office, Norfolk

NAVSEA Representative’s Office, Pearl Harbor

NAVSEA Representative’s Office, Portsmouth

NAVSEA Representative’s Office, Puget Sound 

Supervisor of Shipbuilding Office, Groton

Supervisor of Shipbuilding Office, Newport News

Electric Boat Corporation

Newport News Shipbuilding


NUWC Newport Division

NSWC CD – SSES

(NOTE:  Enclosure (1) is not available in word.  The enclosure is attached to the pdf copy).
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