DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND
1333 ISAAC HULL AVE SE
WASHINGTON NAVY YARD DC 20376-0001 IN REPLY TO

NAVSEANOTE 5040
Ser OON/086

9 Jul 04
NAVSEA NOTICE 5040

From: Commander, Naval Sea Systems Command
Subj SCHEDULE OF COMMAND PERFORMANCE INSPECTIONS (CPIs)

Ref: (a) SECNAVINST 5040.3A of 13 July 00
(b) NAVSEAINST 5040.1D of 26 Apr 00
(c) SECNAVINST 5200.35D of 10 Dec 97

) NAVSEAINST 5200.13B of 05 May 00

Encl ) Schedule of Command Performance Inspections for 2005

) Command Performance Inspections planned for 2006

) Command Performance Inspections planned for 2007

1. Purpose. To issue the schedule of Naval Sea Systems Command
Inspec%or General (NAVSEAINSGEN) command performance inspections
(CPIs) for 2005, to provide tentative schedules for 2006 and
2007, and to prescribe current procedures for CPIs within the
Naval Sea Systems Command.

2. Background

a. An inspection is any effort to evaluate an organization
or function by any means or method, including audits.
Inspections include special visits, technical inspections,
special one-time inspections, inspections required by law or for
the exercise of command responsibilities, any inspections
conducted by “technical commanders* (Naval Systems Commands) in
order to provide or obtain technical information or assistance.
Inspections are performed by authorities outside the inspected
unit and by personnel within it (self-assessments).

b. Every effort shall be made to reduce the number,
redundancy, and overlap of inspections. All inspections and
reviews shall be merged with the CPI to minimize the impact on
commands and units.

c. CPIs and performance assessment reviews (PARs) are
conducted according to policy and procedures prescribed in
references (a) and (b). CPIs will be conducted every three years
with no PAR unless there is declining performance at an activity
and/or there are a significant number of non-compliance issues or
areas identified during the CPI.

d. NAVSEAINSGEN will conduct CPIs using the Malcolm Baldrige
National Quality Award Criteria for Performance Excellence. This
criteria is subject to annual change, to reflect continuous
incremental improvement. For purposes of the CPI, NAVSEAINSGEN
will use the 2004 criteria throughout calendar year 2005. The
2004 criteria will be used starting in January 2005.
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e. 1In conjunction with CPIs, the Management Control Program
(MCP) will be reviewed to ensure compliance with references (c)
and (d). Also, NAVSEA special interest items will be reviewed
during CPIs (purchase card, time and attendance, minor property,
travel card, travel program, long term TDY, and communication
devices). Additionally, based on agreements with the responsible
Program Managers, the following functional areas will routinely
be reviewed during CPIs to ensure compliance with applicable
directives:

Information Assurance (IA)

Environmental, Safety and Health (ESH)
Security

Contracts (PPMAP)

Equal Employment Opportunity (EEO)

Human Resource Management (HRO)

Sponsored Owned Material (SOM)

Product Data Reporting & Evaluation Program (PDREP)
NAVSEA 05 Technical Authority Review (TA)
NAVSEA 01 Financial Management

Command Evaluation & Review

Hotline Program

Red/Yellow/Green Classification Program

Each Program Manager will provide specific information regarding
the scope and requirements of these functional reviews.

3. Discussion

a. The 2005 schedule is set forth in enclosure (1).
Specific dates are scheduled one year in advance.

b. The inspections planned for 2006 and 2007 are listed in
enclosures (2) and (3), respectively. PARs will be scheduled as
needed. These schedules may be revised by NAVSEAINSGEN as
circumstances require.

c. NAVSEAINSGEN will forward an announcement letter to the
command to be inspected prior to the scheduled CPI or PAR.

d. Within 60 days after the receipt of the inspection
report, the inspected activity will develop and submit a command
process improvement plan (PIP) to NAVSEAINSGEN via the chain of
command. After review of this report and the overall CPI
results, NAVSEAINSGEN will determine if an on-site PAR visit will

be conducted.
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4. Action

a. NAVSEA field activities shall prepare themselves for
inspections in accordance with references (a) and (b) and the
schedules provided in enclosures (1), (2) and (3).

b. NAVSEA field activities are encouraged to review the
current Malcolm Baldrige National Quality Award Criteria for
Performance Excellence and start the process for development of
their Unit Self Assessment. The sooner this process is started,
the more effective the final product will be, particularly in the
areas of strategic planning, customer and market focus, and
business results. Individual copies are available free of charge
from the National Institute of Standards and Technology at (301?
975-2036, via their web site at www.quality.nist.gov or by e-mail
at ogp@nist.gov. The following is a very useful and informative
Baldri%e web site with information on the CPI process
www.baldrigeplus.com.

c. NAVSEAINSGEN shall provide detailed information regarding
the CPI process to activities and their respective sponsors
selected for CPIs during 2005.

d. NAVSEAINSGEN will require resource commitments from
NAVSEA Headquarters and field activities to participate as CPI
team members. A commitment of resources includes completion of
the three and one-half day Baldrige Examiner training for all
personnel assigned to a CPI team. Following this one-time
certification requirement, each CPI team member will be required
to participate in a two week CPI process on site to validate the
Unit Self Assessments of at least two activities within a one-
year period.

e. Efforts will be made to ensure that CPI teams are
representative of the various elements of the NAVSEA
organlzatlon The goal is to create a synerglstlc environment
in which both the CPI team and the inspected activity identify
and document knowledge and new ideas for process improvement.

f. PFor Baldrige Examiner Training information, contact
Ms. Alice Edwards of the Inspections Branch. She may be reached
on (202) 781-3330, DSN 326-3330, FAX 202-781-4654, or e-mail:
edwardsaf@navsea.navy.mil.

5. Cancellation Contingency. This notice remains in effect

until superseded by a revision or otherwise ancel Led.
o iff
(/(ci” A p et
A. W. I’NGERLLH

Vice Commander
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Distribution:
SNDL C84 COMNAVSEASYSCOM Shore-Based Detachments (less C84J
FKP COMNAVSEASYSCOM Shore Activities (less FKP6B and
FKP24)

Copy to:

SNDL A3 CNO (NOP-800)
E7A NAVAUVCHQ
E7B NAVAUDSVC
FKAl Systems Commands (less FKAlG)
FT88 EDOSCOL

PEO IWS

PEO LMU

PEO SUB

PEO SHIPS

PEO CARRIERS

NAVSEA Special List Y2
SEA OON  (10)
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SCHEDULE OF COMMAND PERFORMANCE INSPECTIONS FOR 2005

DATE

24 JAN-04
28 PFEB-11
28 MAR-08

25 APR-06
16-27 MAY
13-24 JUN
01-12 AUG
22 AUG-02
19-30 SEP
24 OCT-04

FEB

MAY
05
05
05
SEP
05
NOV

05
05
0S

0s

05

05

COMMAND

NAVSURFWARCENDIV CARDEROCK BETHESDA MD
NAVSHIPYD NORFOLK VA

NAVSURFWARCENDIV DAHLGREN COASTSYSSTA
PANAMA CITY FL

NAVSURFWARCENDIV INDIAN HEAD MD
NAVUNSEAWARCENDIV NEWPORT RI
NAVORDSAFSECACT INDIAN HEAD MD
SUPSHIP BATH ME

EODTECHDIV INDIAN HEAD MD
SUBMEPP PORTSMOUTH NH

SUPSHIP NEWPORT NEWS VA

Enclosure (1
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SCHEDULE OF COMMAND PERFORMANCE INSPECTIONS FOR 2006

DATE COMMAND

23 JAN-03 FEB 06 NAVXDIVINGU PANAMA CITY FL

13-24 MAR 06 NAVSURFWARCENDIV DAHLGREN CBTDIRSYSACT
DAM NECK VA

17-28 APR 06 NAVUNSEAWARCENDIV KEYPORT WA

08-19 MAY 06 NAVSURFWARCENDIV PORT HUENEME CA

12-23 JUN 06 NAVSURFWARCENDIV CORONA CA

14-25 AUG 06 SURFCOMBATSYSCEN WALLOPS ISLAND VA

11-22 SEP 06 SUPSHIP GROTON CT

16-27 OCT 06 NAVSHIPYD & IMF PEARL HARBOR HI

Enclosure (2
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QCHEDILE OF COMMAND PERFORMANCE INSPECTIONS FOR 2007

DATE COMMAND
07 NAVSURFWARCENDIV DAHLGREN VA
NAVSURFWARCENDIV DAHLGREN LABORTARY VA
07 NAVSHIPYD & IMF PUGET SOUND WA
NAVSHIPYD PUGET SOUND DET BOSTON MA
07 NAVSURFWARCENDIV CRANE IN
07 NAVSHIPYD PORTSMOUTH NH
AUG 07 NAVSEALOGCEN MECHANICSBURG PA

NAVSEALOGCEN DET LANT INDIAN HEAD MD

SEP 07 NAVSURFWARCENDIV CARDEROCK
SHIPSYSENGSTA PHILADELPHIA PA

07 SUPSHIP GULF COAST

Enclosure (3)



