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NAVSEA INSTRUCTION 4710.7A
From:  Commander, Naval Sea Systems Command

To:    All Supervisors of Shipbuilding, Conversion & Repair, USN

Subj:  STANDARD COST ESTIMATING FORM FOR PRIVATE SECTOR OVERHAUL

       AND REPAIR AVAILABILITIES; USE OF

Encl:  (1) Standard Cost Estimate, form NAVSEA 4710/7

       (2) Standard Cost Estimate (Instruction)

1.  Purpose.  To prescribe the use of a standard cost estimating form for use by the Supervisor of Shipbuilding, Conversion and Repair, USN (SUPSHIPS) involved in the preparation of cost estimates for work performed during private sector ship overhaul and repair availabilities.  

2.  Cancellation.  NAVSEAINST 4710.7 of 13 May 1981 is hereby superseded and cancelled.  The 3-81 edition of form NAVSESA 4710/7 is also cancelled.  

3.  Discussion.  Previous studies have shown that the SUPSHIP methods for preparing and displaying cost estimates differ significantly between SUPSHIPS and are not consistent in how each activity transmits this information to the customer or to another SUPSHIP in the case of work package turnover from the “Planning SUPSHIP” to the “Overhaul SUPSHIP”.  NAVSEA chaired a workshop in July 1980 to define which information was required for a standard cost estimating form and to produce a NAVSEA standard which provided a consistent and common basis for estimate content.  Enclosures (1) and (2) are the product developed at that workshop.  

4.  Scope.  This instruction contains the standard cost estimating form and preparation instructions which will be utilized by all SUPSHIPS performing repairs and alterations to U.S. Navy ships and craft during scheduled and unscheduled availabilities of both the active and inactive fleet assets.  
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This instruction is not applicable to the new construction of Naval ships.  The requirements are applicable to ship conversion when the work authorization procedures parallel those for regular overhaul of the same type of ship.  

5.  Implementation.  The usage of the form contained in this instruction is mandatory commencing 30 Nov 1981.  SUPSHIPS involved in Navy repair work shall prepare a local SUPSHIP Instruction which implements the use of the standard form.  The standard form shall be used for estimating all new work items contained in overhaul and other availability work packages.  The form is optional for supplemental pricing agreements and other contract modifications.  

6.  Form.  An initial distribution of form NAVSEA 4710/7 (Rev. 6-81) will be made to all SUPSHIPS: however, the form will be available in the Naval Supply System effective 1 November 1981 in accordance with NAVSUP publication 2002.  







/s/JOHN F. ELWYN

  





  Acting Deputy Commander for

 





  Industrial & Facility Management
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Enclosures (1) and (2) are forms.  To obtain a copy of these forms contact the NAVSEA Directives Office.  
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