R 181530Z SEP 98


FM COMSC WASHINGTON DC//N00//


TO CNO WASHINGTON DC//N4/N3/5/N42/N815//


CINCLANTFLT NORFOLK VA//N41/N3/N8//


CINCPACFLT PEARL HARBOR HI//N3/N4/N83//


INFO NAVORDCEN INDIAN HEAD MD//N4/N41/N428/N7111//


COMNAVSURFLANT NORFOLK VA//N3/N3A/N4/N41//


COMNAVSURFPAC SAN DIEGO CA//N3/N4/N41//


NAVSURFWARCENDIV PORT HUENEME CA//4M20//


WPNSUPPFAC YORKTOWN DET EARLE COLTS NECK NJ//N00/204C/2712//


COMLOGGRU TWO//N00/N3//


USS ARCTIC


COMNAVSEASYSCOM WASHINGTON DC//SEA 03D/91/PMS3853//


CNA ALEXANDRIA VA//JJJ//


COMSCLANT NORFOLK VA//N00/N3//


COMSCPAC OAKLAND CA//N00/N3//


MSC NFAF WEST OAKLAND CA//PM1W1//


MSC NFAF EAST NORFOLK VA//PM1EX//


MSC SURGE REP NORFOLK VA//PM53//


BT


UNCLAS  //N04000//


MSGID/GENADMIN/COMSC WASH DC N00//


SUBJ/MODULAR CARGO DELIVERY SYSTEM (MCDS) UNDERWAY DEMONSTRATION// 


REF/A/DOC/CHNAVMATSER987544579/03JUN80//NOTAL//


REF/B/RMG/CINCLANTFLT/191630ZDEC97/NOTAL//


AMPN/REF A IS THE OPERATIONAL REQUIREMENT (OR) FOR THE MERCHANT SHIP NAVAL AUGMENTATION PROGRAM (MSNAP).  REF B IS A JOINT CINCLANTFLT/CINCPACFLT MESSAGE PROVIDING VIEWS ON THE MCDS DEMO TO BE CONDUCTED IN NOV 98.//


RMKS/1.  MSNAP IS A WARTIME CONTINGENCY/SURGE CAPABILITY.  MSNAP REPLICATES THE USN COMBAT LOGISTICS FORCE CAPABILITIES OF THE VIET NAM ERA, SUBSTITUTING STATE OF THE ART STREAM UNREP RIGS FOR THE OLDER HOUSEFALL AND BURTON RIGS.  REF A ESTABLISHES THE FIRST PRIORITY OF MSNAP AS A SHUTTLE CAPABILITY FOR THE CONSOLIDATION OF ORDNANCE (ON THE STATION SHIP) USING THE STATION SHIPS' REPLENISHMENT AT SEA RIGS.  THE TRANSFER RATE SPECIFIED IN THE OPERATIONAL REQUIREMENT IS 20-30 LOADS/RIG/HOUR TO NAVY UNREP SHIPS, WITH A GOAL OF SUSTAINING THESE TRANSFER RATES ALONGSIDE FOR 8-10 HOURS IN SEA STATES UP TO STATE FIVE.  NOTE:  ABOUT 25 LOADS/RIG/HOUR IS THE FLEET AVERAGE FOR A WELL TRAINED RIG CREW.  MSNAP'S SECOND PRIORITY IS A LIMITED CAPABILITY TO CONDUCT REPLENISHMENT WITH COMBATANT SHIPS USING INSTALLED MCDS RIGS.  (MSNAP IS NOT INTENDED AS A STATION SHIP EQUIVALENT T-AE OR A PLATFORM FOR CV REARMING AND IS NOT REQD UNTIL THE SECOND MTW, COUNTERATTACK PHASE).


2.  SS CAPE JACOB AND USS ARTIC WILL CONDUCT A DEMONSTRATION OF MSNAP/MCDS ON 17-18 NOV WITH DAY/NIGHT CONREP AND DAY VERTREP TOTALING APPROX 1200 LIFTS DURING 8-10 HOUR PERIODS ALONGSIDE.  THE ORDNANCE WILL BE STOWED TO PERMIT SELECTIVE OFFLOADING (IAW A PLAN SPECIFIED PRIOR TO CAPE JACOB LOADOUT AT NWS EARLE APPROX 5-10 OCT 98), HOWEVER, SOME BREAKOUT MODIFICATIONS AFTER SAILING SHOULD ALSO BE DEMONSTRATED.  THE LOAD WILL INCLUDE A MIX OF LIVE AND INERT ORDNANCE (AS AVAILABLE) AND INCLUDE MISSILE CONTAINERS AND OTHER NON-PALLET SIZED LOADS.  SEVERAL RETROGRADE AIRCRAFT ENGINES (NOT TO EXCEED CAPE JACOB FORKLIFT CAPABILITY) WILL ALSO BE INCLUDED IF AVAIL.


3.  ORDNANCE SAFETY FACTORS, TRAINING, QUALIFICATION AND CERTIFICATION PROGRAMS LISTED IN REF B ARE BEING REVIEWED AND VALIDATED BY THE WEAPONS SYSTEM EXPLOSIVE SAFETY REVIEW BOARD (WSESRB).  CNO, NAVSEA, MARAD AND MSC ARE PROVIDING SUPPORT TO THE REVIEW PROCESS.  IN THE EVENT A WSESRB POLICY IS NOT FINALIZED BY THE DEMONSTRATION DATE, MSC IS ORIGINATING AN EVENT WAIVER REQUEST TO AVOID POSTPONEMENT OF THIS TEST--AND THE SIGNIFICANT ADDITIONAL COSTS OF ACTIVATING ANOTHER MSNAP SHIP.


4.  CINCLANTFLT HAS SKED INPORT SHIP QUALIFICATION TRIALS (SQT) FOR SS CAPE JACOB WITH USS ARCTIC 12-13 NOV, WITH SHIPS U/W ON 16 NOV AND AT SEA SQT ON 17-18 NOV.  INPORT SQT TRAINERS WILL INCLUDE THE MSC'S AFLOAT TRAINING TEAM.  SQT OBSERVERS AND CERTIFIERS FROM COMLOGGRU TWO STREAM TEAM AND NSWS PORT HUENEME PERSONNEL ARE INVITED.  SENIOR OBSERVER FOR THE AT SEA SQTS WILL BE COMSC DEPUTY, RADM BEPKO, (XO USS PYRO AE-24, CO USS KISKA AE-35, CO USS SUPPLY AOE-6, CTF-73).  FOR ONBOARD BERTHING PLANNING, REQ CINCLANTFLT/CINCPACFLT PROVIDE NAMES OF THEIR OBSERVERS.


5.  REQ CINCLANTFLT SKED ONE OR TWO CH-46S FOR EMBARKATION ON USS ARCTIC DURING UNDERWAY/VERTREP PORTION OF DEMO.


6.  THE GOAL IS TO VALIDATE MSNAP/MCDS CAPABILITY TO TRANSFER ORDNANCE IN A WARTIME CONTINGENCY TO REPLENISH CLF STATION SHIPS. ANY LIMITATIONS IDENTIFIED DURING THE DEMONSTRATION WILL SERVE TO FURTHER REFINE THE MERCHANT AUXILIARY SUPPORT ROLE.//


BT





