We are 100 days “in” since the change of command, and let me tell you, I have never been MORE honored to be a part of such a dynamic and dedicated Team of men and women.  I have had the great opportunity to talk with many of you face-to-face – and as I said back in August, the things I value the most are PASSION and ACTION – THE ABILITY TO GET STUFF DONE – and I’m extremely proud of the progress we’ve made so far.
Our teammates at Puget Sound Naval Shipyard and IMF were awarded the Meritorious Unit Commendation by the CNO for their outstanding efforts in executing the fire damage repair package aboard USS George Washington.
For the first time in the past 12 years, our team commissioned two submarines of the same class within the same year and will christen our sixth Virginia-class submarine, New Mexico, in December.  In particular, USS NEW HAMPSHIRE was recently delivered 8 months early!
Six years in the making, our first Littoral Combat Ship, USS Freedom is commissioned and is proving to be an incredibly capable ship.  And we ARE building a culture that values diversity.  In October, at the National Hispanic Business Association conference, we   collected the resumes of sixty-four Hispanic students and engineering professionals seeking internships or full-time employment within NAVSEA.
These are only a FEW great examples of how our entire Team has pulled together in executing our Strategic Business Plan.  We’re doing a great job, but we still have A LOT of work ahead of us.
Since August, I have been focused heavily on two main strategic areas.  The first was to meet with the Navy’s 3 and 4 star leadership to make sure I knew their concerns and get their feedback on how NAVSEA can best focus our efforts over the next few years.  CNO calls this our Agenda for Change.  Secondly, I have been out across NAVSEA visiting many commands and activities and working with the NAVSEA leadership to build the detailed execution plan to implement our strategic plan.  Along the way, it became clear from both our stakeholders in Navy Leadership and from within NAVSEA itself, that our execution plan must be focused on concrete actions with deliverables that really make a difference to the Navy, AND the plan must be clear and unambiguous, such that NAVSEA employees know what we expect from them.
With these goals in mind, we developed a very action oriented and specific execution plan.  In fact, we are already moving out smartly.  In October, I briefed CNO on our Agenda for Change and how we are EXECUTING our Strategic Business Plan top priorities. They are Sustaining our current Fleet, Building an Affordable Future Fleet and Enabling our People.  I told him, instead of taking on the entire world all at one time, we are going to focus on nine to ten “bite-size pieces” where we can impact the most immediate and positive change.  CNO endorsed our approach and now it’s in our hands to execute.   We plan to stick with these items until they are in the “done pile” – which will allow us to move onto the next set of challenges.
Over the upcoming holidays, I hope each and every one of you have the opportunity to spend quality time with your family and friends.  I ask you to please keep our warfighters who are forward deployed in your thoughts and prayers, as well as their families.  They are the reason why we do what we do – and they remain our top priority.  When we return from the holidays, I need you back in the fight – recharged and ready to ANCHOR THE CHANGES we’ve made as we begin the Next 100 days.
We can accomplish ANYTHING we set our minds to.  I know how awesome this workforce is when we pull together behind a common goal.  We are One NAVSEA Team, charged with the responsibility of keeping America's Navy number one in the world!  As always, I am honored to have the opportunity to serve with you.  Stay safe… have a wonderful holiday season… and keep charging!

