As I assume command of NAVSEA, I am truly humbled and honored to have the opportunity to lead such a dynamic and dedicated Team of men and women.  We are One NAVSEA Team - a 53,000- person workforce across our country.  Together, OUR common mission is to develop, deliver and maintain ships and weapons systems on time and on cost for the Navy.

I'm a "Glass Half Full" kind of guy.  The two things I value the most are PASSION and ACTION - THE ABILITY TO GET STUFF DONE!  I am excited about the Road Ahead and together, as one NAVSEA Team, we'll tackle the challenges facing us. 

Under Vice Admiral Sullivan's leadership, we developed the NAVSEA Team Strategic Business Plan -- And I'm not walking away from it!  It directly aligns with CNO's and SECNAV's top priorities.  Our top priorities are:  

Sustaining today's Fleet efficiently and effectively, Building an Affordable Future Fleet and Enabling our People.  

Sustaining today's Fleet is essential in achieving a 313-ship Navy.  We can't get to 313 by simply building new ships. With 75 percent of the Navy's 313-ship goal already in operation, it is absolutely critical that our ships maintain full combat readiness and continue in-service through their full design life.

Now more than ever, the Navy's future Fleet must be designed to adjust to emerging warfare requirements. We MUST make our future ships and weapons systems affordable to build and easy to upgrade over their service lives.

And, probably the most important focus area is Enabling our People. This means recruiting, developing and retaining a high-performing, mission-focused workforce. It means valuing a culture of Diversity. And it means transitioning to a Competency- Aligned Organization.  

Its time for us to take action and do our part in support of CNO's and SECNAV's goals for our Navy.  

Vice Admiral Sullivan and I surveyed the Fleet, the Navy leadership in the Pentagon, and our affiliated Program Executive Offices, and asked them what they value most as NAVSEA customers.  Based on their feedback and in full alignment with our strategic planning efforts, we are jump starting execution of the Strategic Business Plan in the first 100 days.  

Let me give you some key examples.  In order to Sustain Today's Fleet, we must focus on issues such as:

- Improving Naval Shipyard deckplate performance, particularly with Los Angeles Class submarine availabilities

- Improving the Multi-ship and Multi-Option contract process

- And reducing cumbersome work by introducing improved processes to cut costs

In order to build an affordable future fleet, we must take a look at efforts focused on:  

- An array of options to reduce the cost of Headquarters and Warfare Center work for the Fleet and Program Offices.  

- Reducing overall acquisition costs across the board,

- And improving adherence to contract award milestones

And finally, to truly Enable our People, we must:

- Align our message so NAVSEA speaks with one voice

- and we must develop an actionable Competency Alignment Implementation strategy

I will be personally talking with senior leaders across our Navy in the first 100 days to communicate the things we are working on and tell them what they can expect from us.  I will also be traveling to many of the NAVSEA sites to see first hand the great work you are doing in support of America's Navy and get your feedback.

We have set our stakes high for the first 100 days.  We are One NAVSEA Team - with one common mission and vision - and the responsibility of "Keeping America's Navy number one in the World".  I need every single one of you onboard and in the fight!  I am honored to have the opportunity to serve with you.  Stay safe & keep charging!

