
STRATEGIC FRAMEWORK
MISSION

We design, build, deliver and maintain ships and systems
on time and on cost for the United States Navy.

VISION
We are the nation’s team accountable for the health of the Navy’s ships.

We purposefully operate to ensure the U.S. Navy can protect and defend America.
We must be supported by a modern, efficient industrial base.

We must be a world-class employer of choice that inspires innovation.
We must set the value-added standard for acquisition, engineering, 

business and maintenance.

Mission Priorities

People and Teamwork
Innovation

Vital Standards

Challenge Where 
Necessary

Defend Your Thinking

Quality

Ethics & Integrity

Accountabilty &
Compliance

Innovation & Learning

Safety

Speed, Agility, Flexibility

Key 
Enablers

Values

Contracting
Metrics

IT’S ALL 
ABOUT THE SHIPS

WORKFORCE 
EXCELLENCE AND 
JUDICIOUSNESS

CULTURE OF 
AFFORDABILITY

Focus 
Areas

Improving Ship 
Maintenance

Reinvigorate Shipboard 
Preventive Maintenance

Warfi ghting System 
Commonality

Accelerate Knowledge 
Transfer

Modern Learning/
Knowledge Management

Exploit the “Knee in the 
Curve”

Challenge Every 
Requirement

Maximize Commonality 
Across Platforms

CYBERSECURITY

Culture of Cybersecurity 
Awareness and 

Compliance

Integration of 
Cybersecurity in our 

Products 

Certification, 
Assessment, and 

Authorization


