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Ground Rules
 The purpose of this briefing is to continue our engagement with Industry and to discuss the Navy’s plans to 

maximize Small Business Opportunities within SEA21’s Non-Nuclear Surface Ship Maintenance, Repair & 
Modernization Execution Contracting Strategy. 

 The information provided represents the Navy’s intentions, but is not final and is therefore to be considered 
draft and entirely non-binding. This presentation does not constitute a Request for Proposal (RFP) nor a 
commitment on behalf of the Navy of any kind.

Ground Rules
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SEA21 Small Business Portfolio

• SEA21’s Non-Nuclear Surface Maintenance & Modernization Small Business Workload includes all Non-Nuclear 
surface ship classes except for LCS. SEA21’s intentions for Small Businesses include:

– Set aside Non Complex Maintenance (~20% of Shipyard Scope) 
• RFPs to be released in Norfolk & San Diego in near term. 
• Mayport, Pacific Northwest & Pearl Harbor set aside decisions are under review and will be determined 

based on individual port’s requirements & Industrial base
– Complex Maintenance & Modernization to maximize Small Business Subcontracting Opportunities 

• Precise goals to be determined based on market research

Norfolk, VA 
Non Complex Set 
Aside

San Diego, CA 
Non Complex Set 
Aside

Mayport, FL  
Set Aside Opportunities to be 
determined on a case by case 
basis under the MAC-IDIQ 
under Source Selection

Pacific Northwest  
Set Aside Opportunities 
under Navy review

Pear Harbor, HI
Set Aside Opportunities in 
review pending market 
research 
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The Multi Ship Multi Option (MSMO) contracting strategy included a goal for 40% of all production work to be 
subcontracted to small businesses in order to provide small businesses an opportunity to grow and develop. The 
Navy intends to maintain and expand the amount and quality of work allocated to small business by:

Expanding the number of contracts set aside for small businesses, representing ~20% of Shipyard Scope
Norfolk Non-Complex MAC-IDIQ contracts will be awarded to at least 2 technically qualified Primes in the Norfolk 

Homeport area

Navy will solicit each availability’s actual work packages as Delivery Orders (DOs) under the Non-Complex MAC-
IDIQ contracts. 

Non-Complex MAC-IDIQ provides a high degree of flexibility to support competitive/sole source and fixed price DOs

 Availabilities will be competed as FFP DOs to the greatest extent practicable. 

 Urgent requirements may be directed on sole source firm fixed price basis.  

Continuing the inclusion of small business subcontracting goals in contracts solicited under full and open 
competition. 
Solicitations awarded on a full and open competitive basis will include meaningful small business subcontracting 

goals (~20%) based on: 

 Historical small business subcontracting metrics, 

 Small business capabilities, and 

 Complexity and magnitude of the Government’s requirements

SEA21 Small Business Portfolio, Cont’d


