27 September 2011

SERMC Code: 900

Waterfront Maintenance Note Number 1

RHIB Loaner Policy

Encl: (1) SERMC Boat Report

1. Purpose. To establish and promulgate waterfront policy concerning the SERMC RHIB Loaner
Pool.

2. Background. This Waterfront Maintenance Note (WFMN) addresses ship's force and
Southeast Regional Maintenance Center’s (SERMC) procedures for utilizing SERMC RHIB loaner
pool.

RHIBs are a high demand, high use asset utilized for a broad range of activities. With heavy use,
the craft can quickly degrade and fail causing significant operational mission degradations.
SERMC maintains six loaner RHIBs with one loaner reserved at all times for deployed ships.
With only five loaners remaining, it is imperative that ship’s force properly maintain their own
assigned RHIB. Small problems corrected immediately will prevent larger cascading problems.
Inattention to the RHIBs while they are in the water has resulted in several of them taking on
excessive water and/or being completely submerged. The information contained herein is
provided for RHIB loaning procedure and assistance in the Southeast Region.

3. Responsibilities.

a. Ship’s Force shall:

(1) Submit a 2Kilo to SERMC for a loaner RHIB. Include REASON and required
dates for loaner RHIB.

(2) Coordinate with SERMC for delivery and provide an E-7 or above to complete
and sign for Boat Inspection Report enclosure (1).

(3) Conduct all normal PMS requirements such as:

(a) Fuel

(b) Greasing universal joints and bearings

(c) Checking and maintaining proper oil, antifreeze, hydraulic fluid,
transmission fluid and battery charge

(d) Electrical checks

(e) Cleaning of the sea strainer

(f) Bilge pump operation



(g) Cleanliness
(h) Proper operation of all installed equipment

(4) Perform daily boat report to ensure the above items in paragraph 3.a.3 are
verified and the RHIB is in good working order.

b. Ship’s force is not responsible for conducting repairs other than those that are
considered minor or routine in nature. Contact the SERMC Hull and Corrosion Control Product
Family Supervisor to repair broken or non-operational components.

(1) After Hours and in emergency situations contact the Command Duty Officer
at 904-591-8008.

(2) Coordinate with SERMC Hull and Corrosion Control Product Family
Supervisor for RHIB return. Provide SAME E-7 or above, if possible, to sign for enclosure (1).

(3) If the RHIB is damaged while in ships custody, the ship’s maintenance funds
will be used for repair.

c. Port Engineer shall:

(1) Screen 2kilo(s) to SERMC with the requirements contained in para 3.a.8.
(2) Ensure funding is available for repairs, as required.

d. SERMC Hull and Corrosion Control Product Family Supervisor shall:

(1) Coordinate RHIB delivery, inventory and acceptance inspection with ship’s
force. All accessories supplied will be documented and an E-7 or above will be required to sign
enclosure (1).

(2) Coordinate transportation for RHIB to and from ship.

(3) Conduct return inventory, operational test, and an acceptance inspection
with ships force and document RHIB condition on enclosure (1).

(4) Provide ship with documentation of SAT or UNSAT conditions.

(5) Arrange for repairs and notify Port engineer of required funding by email to
return RHIB to ready for issue (RFI) condition.

4. Policy. The occasions that a loaner RHIB will or will not be issued to a ship.

a. Will be issued.

Enclosure (1)



(1) Underway commitment and ship’s RHIB is being repaired or shipped out for
overhaul.

(2) For force protection measures while the Ship is in dry dock and their RHIB is
not available due to repairs or overhaul.

(3) When training requirements dictate the necessity for a RHIB and ship’s RHIB
is being repaired or overhauled.

(4) RHIBs will only be issued for daylight use. Due to several incidents that have
occurred recently, we will NOT lend out RHIB’s overnight to ships in the basin for any reason. If
a loaner RHIB is needed, and there is one available, a RHIB will be issued in the morning and
returned in the evening prior to 1500.

b. Will not be issued.
(1) When ship is in a SRA or CMAV pier side.

(2) When the ship is in port, not in availability and no operational commitments
requiring a RHIB.

(3) If the ship has two RHIBs and only one is being repaired
or overhauled.

(4) If at the discretion of SERMC Commanding Officer that the ship, based on
historical data, is incapable of properly maintaining the loaner RHIB.

5. Points of Contact. Questions, concerns or suggestions related to RHIB loaner program should
be directed to the Hull and Corrosion Control Product Family Supervisor.

a. Tel: (904) 270-5126 ext. 3211
Cell: (904) 477-4351



SOUTHEAST REGIONAL MAINTENANCE CENTER BOAT REPORT

HULL NUMBER: Date:

LOCATION: Engineer Initial: INSPECTOR NAME:

REASON FOR REPORT: (CIRCLE ONE) DAILY LOAN RECEIPT SHIP FOR REPAIR
INSPECTION CONDITION PRESENT OR MISSING COMMENTS

Slings Sat / Unsat / N/A P/ M

Fire Extinguisher Sat / Unsat P/ M

Machine Gun Mount Sat / Unsat P/ M

Emergency Tiller Sat / Unsat P/ M

Tiller Bracket Sat / Unsat P/ M

Compass & Guard Sat / Unsat P/ M

Seat cushions Sat / Unsat P/ M

Back Rest Sat / Unsat P/ M

Windshield Frame & Braces Sat / Unsat P/ M

Sponson, MBCS & Air Pressure Sat / Unsat P/ M

Test VHF Radio & Antenna Sat / Unsat P/ M

F/P Blue Light/Siren/PA Sat / Unsat P/ M

MOBI Sat / Unsat / N/A P/ M

Depth Finder Transducer Sat / Unsat P/ M

GPS, Garmin / Depth Finder Sat / Unsat P/ M

Centerline Lifeline Sat / Unsat P/ M

Hull Structure, Paint Sat / Unsat Sat / Unsat

Console Structure, Paint Sat / Unsat Sat / Unsat

Deck Box Structure & hinges Sat / Unsat Sat / Unsat

Propeller Sat / Unsat P/ M

Outdrive Unit Sat / Unsat P/ M

Bilge Drain Plug Sat / Unsat P/ M

Instrument Panel & Plexi Cover Sat / Unsat P/ M

Console Lights Sat / Unsat P/ M

Horn Sat / Unsat P/ M

Rear Light Mast & running lights Sat / Unsat P/ M

Batteries good / charged Sat / Unsat P/ M

Master Battery Switch Sat / Unsat / Off P / M/ Off

Throttle Control Sat / Unsat P/ M

Shutdown Control Sat / Unsat P/ M

Steering Res. Oil Level Press Sat / Unsat N/A

Trim / Tilt Oil Level Sat / Unsat N/A

Trim / Tilt Indicator Sat / Unsat P/ M

Drive Shaft & Guard Sat / Unsat P/ M

Outdrive Qil Level Sat / Unsat N/A

Transmission Oil Level Sat / Unsat N/A

Engine Qil Level Sat / Unsat N/A

Water Level (Engine) Sat / Unsat N/A

Electric Bilge Pump Sat / Unsat P/ M

Hand Pump & handle (Bilge) Sat / Unsat P/ M

Inspect Engine / Wiring a}nd aft Sat / Unsat N/A

compartments for corrosion

Inspect Bilge for Oil , Fuel, Water Sat / Unsat Sat / Unsat NONE ALLOWED

Engine Running & Tach Sat / Unsat N/A

Fuel Level & Sounding Rod P/ M

Note: Fuel Level is from 0-40 gallons

Note: Engine will be started on Wed by the boat engineer for a minimum of 30 minutes to recharge batteries and to monitor good
working order of gages and indicators.

Engine Hours: BEFORE SHUT DOWN: Oil psi: Water Temp:

Comments:

SHIP REPRESENTATIVE:

(For Receipt of Loaned or Repaired RHIB)

SERMC RHIB SHOP:

Enclosure (1)
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