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LIEUTENANT GOVERNOR AIONA (AYE-OH-NAH). . .

SENATOR AKAKA (AH-KAH-KAH). . .

REPRESENTATIVE HIRONO (HIR-OH-NOH) . . .

REPRESENTATIVE DJOU (DEH-JOO) . . .
MR. KANEAKUA (KAH-NAY-AH-KOO-AH). . .

REAR ADMIRAL SMITH . . .

REAR ADMIRAL BERKEY . . .

OTHER DISTINGUISHED GUESTS . . .

FRIENDS AND FAMILY MEMBERS . . .

LADIES AND GENTLEMEN . . .

GOOD MORNING . . . AND ALOHA (AH-LOH-HAH).

WELCOME TO PEARL HARBOR NAVAL SHIPYARD’S APPRENTICE PROGRAM CLASS OF 2010 GRADUATION.

THIS IS A VERY SPECIAL DAY FOR OUR APPRENTICES, THEIR FAMILIES AND FRIENDS -- AND A MOMENTOUS DAY FOR THE REST OF US AS WELL, AS WE CELEBRATE THEIR ACHIEVEMENT.
CONGRATULATIONS, GRADUATES, AND WELCOME TO YOUR NEW ROLE AS LEADERS.  THE MEN AND WOMEN WHO ARE MEMBERS OF THE SHIPYARD ‘OHANA LOOK FORWARD TO CONTINUING TO WORK WITH YOU, SIDE-BY-SIDE, FOR MANY YEARS TO COME TO KEEP THE SHIPS AND SUBMARINES OF OUR 21ST CENTURY PACIFIC FLEET “FIT TO FIGHT.”
THREE YEARS AGO, ON THE 22ND OF JUNE, I ASSUMED COMMAND OF PEARL HARBOR NAVAL SHIPYARD.  AT THAT POINT, YOU WERE ALMOST SIX MONTHS INTO YOUR FOUR-YEAR PROGRAM.  TODAY, YOU WILL BE GRADUATED, BUT SOME THINGS HAVE NOT CHANGED SINCE MID-2007.
- THE OPPORTUNITIES AND CHALLENGES WE FACE ARE STILL MANY -- WE ARE A NATION AT WAR AND WE SERVE A FLEET THAT IS DEPLOYED ACROSS THE GLOBE, TAKING THE FIGHT TO THE ENEMY AND ASSURING OUR SECURITY HERE AT HOME.  
- PEARL HARBOR NAVAL SHIPYARD IS STILL VITAL TO OUR NAVY’S ABILITY TO MEET ITS COMMITMENTS TO THE FLEET, AND, IN TURN, TO OUR GREAT NATION.  

- THE STANDARDS OF OUR BUSINESS ARE STILL HIGH, AND MUST BE SO, FOR THE STAKES ARE STILL HIGH, AND WILL REMAIN SO.
- PERSONAL ACCOUNTABILITY HAS BEEN, IS, AND WILL CONTINUE TO BE THE KEY TO MEETING THOSE STANDARDS -- AND TO OUR SHIPYARD’S SUCCESS.
- OUR COMMITMENT TO PERSONAL AND PROFESSIONAL EXCELLENCE STILL INSPIRES US DAILY TO OPERATE AND GROW, AS INDIVIDUALS AND AS A TEAM, AND TO ESTABLISH A CLIMATE THAT WILL ENABLE EACH MEMBER OF OUR WORKFORCE TO ACHIEVE HIS OR HER FULL POTENTIAL.

DURING WORLD WAR II, OUR PREDECESSORS FORGED THE LEGENDARY REPUTATION OF THE SHIPYARD THROUGH INCREDIBLE FEATS OF RESTORATION -- LIKE RETURNING THE BADLY DAMAGED USS YORKTOWN (CV 5) TO FIGHTING TRIM IN JUST 48 HOURS.
(THAT REPAIRED SHIP – ONE OF MORE THAN 700 SHIPS REPAIRED BY THE NAVY YARD AT PEARL HARBOR DURING WORLD WAR II -- WENT DIRECTLY FROM PEARL HARBOR TO THE BATTLE OF MIDWAY, WHERE IT HELPED TURN THE TIDE OF THE WAR IN AMERICA’S FAVOR.)
SINCE THOSE WARTIME DAYS, SHIPYARD WORKERS HERE AT PEARL HARBOR HAVE ADDED TO THE YARD’S REVERED LEGACY TIME AND AGAIN.  OUR REWARD IS NATIONAL RECOGNITION OF OUR COMMITMENT TO EXCELLENCE, SYMBOLIZED MOST RECENTLY BY A WELL-EARNED VICTORY.
ELEVEN DAYS AGO, on August 2, 2010, PEARL HARBOR NAVAL Shipyard was named the recipient of the 2010 Secretary of Defense Depot-level Maintenance Award -- known as the Robert T. Mason Award for Depot Maintenance Excellence.  

The SELECTION CRITERIA FOR THIS prestigious award focuseD on many achievements, but MOST specifically on our "Emergent Repair Program" during 2009.

(Emergent repairs, AS YOU ARE ALL AWARE, means, essentially, emergency repairs to vessels -- as opposed to scheduled and planned modernization and repair PROCEDUREs.)
Examples of our 2009 successes in unique Emergent Repairs include our workers’ extraordinary response to the grounding of the USS PORT ROYAL (CG73) on 5 February 2009, and to the collision between the USS HARTFORD (SSN 768) and another vessel in the Straits of Hormuz on 20 March 2009.  

Other emergent repairs cited included critical mechanical or structural fixes conducted in Hawaii for Naval forces of strategic significance:

- OUR rapid repairs OF USS BOXER Expeditionary Strike Group in January 2009, and OF USS STENNIS carrier battle group in June 2009 -- BOTH en route to potential combat operations.

other examples included high-priority emergent support WE provided USS COLUMBUS (SSN 762) and USS LOUISVILLE (SSN 724) in July and September 2009.
Other elements of the MASON AWARD judging included our Shipyard's:

· effective “Support of the Warfighter”;
· successful planning to support the home porting of THE PACIFIC FLEET’S first two VIRGINIA CLASS submarines (USS HAWAII and USS TEXAS);

· Facilities modernization planning and improvements;

· workforce shaping and development;

· Process Improvements (LIKE LEAN, LEARNING ORGANIZATION, etc.);

· support of our National Guard and ReservE MEMBERS; AND

· community outreach INITIATIVES, such as OUR SUPPORT for ROBOTICS EDUCATION and other SCIENCE-TECHNOLOGY-ENGINEERING-MATH (STEM) programs.

WE WON THE MASON AWARD OVER ELEVEN OTHER WORTHY NOMINEES FROM across all the Military Services -- The "Best of the Best" from each Service.  

ALSO OF NOTE, WE ARE THE ONLY NAVAL SEA SYSTEMS COMMAND (NAVSEA) ORGANIZATION AND ONLY THE SECOND u.s. NAVY COMMAND TO HAVE EVER WON THE MASON AWARD.  IN SPORTS ANALOGY TERMS, WINNING THIS AWARD IS LIKE WINNING THE SUPER BOWL!
ALL OF US -- civilians, Sailors, officers, and our BAE Systems Hawaii partners -- are JUSTIFIABLY proud of this extraordinary recognition of our exceptional performance and contribution to our Nation's defense.

______________________________________________
AS NEW JOURNEYWORKERS, YOU ALSO FACE GREAT CHALLENGES AND OPPORTUNITIES.  YOU CAN PLAY A KEY ROLE IN HELPING TO TRANSFORM PEARL HARBOR NAVAL SHIPYARD INTO THE NAVY’S PREMIER SUBMARINE AND SURFACE MAINTENANCE FACILITY.  
OUR NAVY’S SHIPS AND SUBMARINES HAVE BECOME MORE AND MORE COMPLEX IN RECENT YEARS.  THE ELECTRONICS IN THE NEW VIRGINIA CLASS SUBS ARE LIGHT YEARS AHEAD OF WHAT PREVIOUS VESSELS USED, AND REQUIRE NEW SKILLS AND TRAINING TO MAINTAIN.

WITHIN YOUR CAREERS AT THE SHIPYARD, YOU WILL BE EXPECTED TO DELIVER QUALITY SUPPORT THAT MEETS THE HIGHEST STANDARDS OF ANY INDUSTRY, ANYWHERE IN THE WORLD.

AS THE NEWEST GRADUATING APPRENTICE CLASS, YOU REPRESENT THE KIND OF PEOPLE THE NAVY NEEDS TODAY.  YOU HAVE THE DESIRE TO SOLVE COMPLEX PROBLEMS WITH YOUR HANDS -- AND YOU HAVE THE GREAT ANALYTICAL, VERBAL AND OTHER REASONING SKILLS NEEDED TO BE THE FUTURE OF OUR NAVY.

AS YOU GO FORWARD, AND THROUGHOUT YOUR SHIPYARD CAREERS, PLEASE EMBRACE THE NAVY’S ETHOS OF INTEGRITY, RESPECT AND DIGNITY.  KEEP THOSE CONCEPTS CLOSE TO YOUR HEARTS, WORK TOGETHER AS A TEAM, SHARE BEST PRACTICES WITH EACH OTHER, AND CONTINUE TO MAINTAIN YOUR MUTUAL COMMITMENT TO EXCELLENCE.

CONGRATULATIONS, CLASS OF 2010!  NO KA OI!
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