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Presenter Notes
Presentation Notes
Welcome to my second Corporate Operations all hands meeting. 



Department Vision 

What we want to be

What we believe in

Why we exist

We are a Service Organization

Mission

Value Statement

Vision 

Service, Value, Teamwork, Compliance

The Corporate Operations Department supports Division Newport 
Leadership, Product Lines, and External Customers. 

The Corporate Operations Department is responsible for providing 
timely and cost-efficient business, tactical, and strategic services to 

our customers in performance of the NUWC Division Newport 
mission.

Be the Trusted Provider of Quality  
Solutions and Services  for Business 

Operations 

STRATEGIC ALIGNMENT
PEOPLE  •  PROCESS  •  RESULTS

Our job is to help the Command accomplish its mission while 
maintaining compliance
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Department at a Glance 

3

Corporate Research and 
Information Center 

Cyber Security

Property Management

Human Resources

Data Analytics

A Diverse Organization 
349 government employees 285 contractors
Divisions: 7
Branches: 24
Government Employees: 349
On-site Contractors: 285

Internal Customers: Product lines
External Customers: USFF, BOEM, USGC, NAVSEA, 
OPNAV, CPF

Information Technology Systems
• Development & Engineering  
• Client Support Services
• Scientific Data Systems Administration and 

Hosting
• Advanced Scientific and Engineering 

Computation (ASECC)
• IA Remediation, Sustainment, & Compliance
• Cyber Security Workforce (CSWF)

Security
• Policy and Programs
• Emergency Management
• Special Programs

Corporate Business Office
• Planning and Policy
• Records Management
• Continuous Process Improvement
• Management Internal Control (MIC)
• Navy ERP Role Management

Property Management
• Purchase Requisition Creation and Support
• Supply
• General Equipment

Business Office Support Staff
• Financial Management
• Contract Management 

Support

Human Resources
• Planning, Policy, and Analysis
• Internship and Outreach

• Employee Relations
• Staffing and Classification
• Workforce Development

Physical Operations & Support
• Facilities Project Management
• Utilities 
• Environmental Management
• Safety

Public and Congressional Affairs
• Tech Pubs, Public Affairs
• Media Arts/Graphics
• Technical Library
• Classified Inventory

Distribution Statement A:  Approved for Public Release; Distribution is Unlimited

Presenter Notes
Presentation Notes
DegreesDemographics by skill, age, etc…



OUR EXPERIENCEOUR WORKFORCE

Our People 

We are a diverse organization consisting of an experienced workforce  with a variety of 
disciplines consisting of 349 government employees and 285 on-site contractors.

Admin/Tech

253

Clerical

13

S&E

83

Advanced Degrees

86

2023 Department Profile

A solid foundation enabling the Command to achieve excellence in its technical capabilities and ability 
to achieve the mission
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Funds Profile
• FY23 funds profile consists primarily of G&A, Service Cost Center (SCC) with some Direct program 

funding. 
• Corporate Operations contracts are 37% of all funding
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Overhead, 
$49.5 

SCC, $48.7 

Direct, $10.9 

Investment, 
$3.4 

Division 
Funds, $64.8 

Int. Reimb., 
$3.4 

$180M in funds management for Division Newport
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• Mission Environmental Planning; COMSEC/EKMS; 
Energy and Environmental Readiness

• Network Infrastructure
• Development & Engineering  
• NMCI Client Support Services
• Scientific Data Systems Administration and Hosting
• Advanced Scientific and

Engineering Computation (ASECC)
• IA Remediation, Sustainment, & Compliance

Examples of CTR Supported Projects –

• Library Research Services

• Industrial Services

• Facilities/Infrastructure

• Property Management 

• Compliance
Cybersecurity, Safety, Security, Chief Information Officer (CIO), Records 
Management

Property Management, Supply, General Equipment

• Products developed, procured, or tested
Environmental planning services; development of compliance strategies for 
at-sea and ashore activities; development of biological effects analyses, 
mitigation plans, and implementation; monitoring programs; at-sea support; 
Geographic Information Systems mapping. 

Scientists and 
Engineers(S & E), 

49

Technicians (incl. 
Computer), 85Professional 

Admin, 83

Admin Support, 
27

Other, 41

FY23 Contractor FTEs

• Infrastructure
Minor construction (MINCON) projects in support of laboratory sustainment, 
restoration and modernization
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Projected Contract Funding 

• Corporate Operations contracting is predominately supporting services and maintenance.
• FY23 Projected Service/Maintenance Contracts - $34.2M
• FY23 Projected Material/Equipment Contracts - $3.7M
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Corporate Operations Projected Contracting (K)

MATERIAL/EQUIPMENT SERVICES/MAINTENANCE

285 WYs Projected for FY23

• Public and Congressional Affairs
 Technical Library
 Classified Inventory

• Information Technology Systems
 CSWF

• Security
 Special Security

• Property Management
 Workflow/Process Automation
 Explosive Ordnance Handling

• Business Support
• Physical Operations & Support

Areas of anticipated contract growth
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Code 10 – Tech Pubs/Graphics/Library
- Summary of Contract Scope: Support to Graphics and Imaging, Classified Research Information Center 

(CRIC) Technical Publications and Library 
- Contracting Method: Seaport
- Anticipated Period of Performance:  15 July 2023 – 14 July 2028
- Acquisition Strategy: Small Business Set Aside
- Level of Effort:  83,085 hours/ year
- Anticipated work location:  Govt. Site – 65%, Alternate Site - 35% 
- Contract Type: CPFF
- Unique Characteristics

- Librarians, Illustrators, Technical Writers,
- Facility requirements Secret, NATO

- Follow on: Yes – McLaughlin Research Corp. (MRC) 
- N00178-04-D-4083-N66604-18-F-3015 
- Small Business/Seaport

- Does OCOI clause apply - Yes
- Expected RFP release: Q2/FY23

Projected Contracts  (FY23-24) 
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Code 10 – IT/CSWF/Servers
- Summary of Contract Scope: IT Support, Cyber Security Workforce (CSWF), Server Management
- Contracting Method: Seaport
- Anticipated Period of Performance:  1 Oct 2023 – 30 Sept 2028
- Acquisition Strategy:  TBD
- Level of Effort: 218,500 hours/year 
- Anticipated work location: Govt Site - 65%, Alternate Site - 35% 
- Contract Type: CPFF
- Unique Characteristics:

- Facility requirements - Secret
- Majority Cybersecurity Workforce (CSWF) designated positions

- Follow on: Yes – Rite Solutions
- N00178-04-D-4115 N66604-18-F-3018 

- Does OCOI clause apply:  Yes
- Expected RFP release: Q2/FY23

Projected Contracts  (FY23-24) 
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Code 10 – Environmental Services
- Summary of Contract Scope: Environmental Planning and Facility Compliance
- Contracting Method: MAC IDIQ
- Anticipated Period of Performance:  23 Sept 2023 – 22 Sept 2028
- Acquisition Strategy: Unrestricted
- Level of Effort: 23,000 hours/year
- Anticipated work location: Govt. site – 85%, Alternate Site – 15%
- Contract Type: CPFF/FFP
- Unique Characteristics

- Key Personnel requirements (Modeling, Hazardous Waste, Marine Policy, etc.)
- Secret security clearance required
- Forklift certification, HAZWOPER 40 Hr, CSWF
- ODCs for fieldwork, research, scientific instrumentation, support vehicle, etc.

- Follow on: Yes – McLaughlin Research Corp. (MRC) 
- N66604-18-D-0466 /IDIQ

- Does OCOI clause apply - Yes
- Expected RFP release: Q2/FY23

Projected Contracts  (FY23-24) 
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Code 10 – Facility/Property Mgt
- Summary of Contract Scope: Facility Support – Infrastructure, Safety, MILCON           

and Property Mgt Support - NALC, General Equipment, and Supply Operations
- Contracting Method: Seaport
- Anticipated Period of Performance:  Sept 2024 – Aug 2029
- Acquisition Strategy: Small Business Set Aside
- Level of Effort: 80,000 hours/ year 
- Anticipated work location: Govt. site - 95%, Alternate Site – 5%
- Contract Type: CPFF/FFP
- Unique Characteristics

- Workflow/Process Automation,  Ammunition/Explosive Handling, General Equip./Plant Account 
- Explosive Qualifications and Certifications, Forklift Medical card and license 

Follow on: Yes – McLaughlin Research Corp. (MRC) 
- N00178-19-D-8089 N66604-19-F-3500 
- Small Business/Seaport

- Does OCOI clause apply - Yes
- Expected RFP release: Q4/FY23
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Code 10 – Security Support
- Summary of Contract Scope: Security Support in areas of: Security & Policy, Emergency  Management 

/COOP, and Special Programs Branches 
- Contracting Method: Seaport
- Anticipated Period of Performance:  1 September 2024 – 31 August 2029
- Acquisition Strategy: TBD
- Level of Effort: 42,000  hours/ year 
- Anticipated work location: Govt Site  - 95%, Alternate Site  - 5% 
- Contract Type: CPFF/FFP
- Unique Characteristics

- ESS Maintenance,  Special Security SCI/SAP, EKMS/COMSEC, EM/COOP, 
Antiterrorism/Force Protection (ATFP) Foreign Travel

- Facility requirements Secret/Top Secret/Current SSBI T5 investigation
- Follow on: Yes – McLaughlin Research Corp. (MRC) 

- N00178-19-D-8089 N66604-19-F-3501
- Small Business/Seaport

- Does OCOI clause apply - Yes
- Expected RFP release: Q2/FY24
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Code 01 – Comptroller Support
- Summary of Contract Scope: Support to Comptroller Department in areas of travel order review, travel 

voucher processing and payroll.  
- Contracting Method: Seaport
- Anticipated Period of Performance:  1 May 2023 – 30 April 2028
- Acquisition Strategy: Small Business Set Aside
- Level of Effort:  21,913 hours/ year
- Anticipated work location: 60% Govt Site, 40% Telework 
- Contract Type: CPFF
- Unique Characteristics

- Joint Travel Regulation Compliance Review
- Defense Civilian Pay System Regulations

- Follow on: Yes – CTI Resource Management
- N00178-14-D-8049-N66604-17-F-3011 
- Small Business/Seaport

- Does OCOI clause apply - Yes
- Expected RFP release: Q2/FY23



Projected Contracts - Construction
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(37) Contract packages for award in 2023

(5) to be awarded in 2023 over SAT
 Major renovation (5)

 B104 Generator Capacity Upgrade

 B13 Buoy Upgrade

 B1258 Replace 5 AHUS 

 MACC for Construction

 A&E IDIQ

Authority granted to execute architectural and engineering, planning, 
and construction projects locally:

• FY21:  Awarded 25 critical infrastructure projects (~$4.9M inclusive of SAPs):
 10 Sustainment, Restoration, and Modernization (SRM) and facility 

services (~$2.8M)
 11 critical equipment installation
 4 SRM project awarded over Simplified Acquisition Threshold (SAT)

• FY22:  Awarded 31 critical infrastructure projects (~$11.2M inclusive of SAPs):
 16 Sustainment, Restoration, and Modernization (SRM) and facility 

services (~$2.8M)
 12 critical equipment installation
 3 SRM project awarded over Simplified Acquisition Threshold (SAT)
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Projected Contracts  (FY23-24) 



Corporate Operations
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Thank You
Questions?

Functional Mailbox
NUWC_NPT_Code10_info@navy.mil
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