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Agenda

» Program Overview

» Budget Breakout

» Acquisition Calendar

» Contract Delivery Performance
» Stock Shortages

» Service Life Extensions

» Metrics Interpretation

» What You Can Do To Help Us
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$3M cut for cost growth
-$1.0M to the F-18 DFIRS line

-$2.0M to the JPATS line

PANMC/OM,N

$5.044M cut
-$4.664 for RMD under execution to be re-phased back in FY17 & FY18

-$0.380 inflation cut

FY16

FY18

FY19

PANMC PB16 57.0 58.0 280.0
PANMC PB15 53.9 54.4 55.4 56.4 57.5 58.6 [ 282.3
O&MN PB16 12.4 13.3 11.2 13.1 12.8 13.0 63.4
O&MN PB15 11.4 11.3 11.2 13.1 12.8 13.0 61.4
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Program Description

ACAT: Non-ACAT

Contractor: Various, 150 USN,MC contractual actions annually
Contract Type (s): Normally FFP, sole source or competitive

Risks: Industrial Base consolidations; Obsolescence of energetic
materials/ingredients

Opportunities: 2n source efforts for NACES CADs, F-18/V-22 Fire
extinguisher gas generators, F-18 selector handle
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War Fighter Capability

Mission: Power egress/safety systems and supply energy to release
weapons from aircraft

Description: Life-limited energetic devices utilized in aircraft egress and
safety systems, personnel gear, and weapon or store release systems. 676
distinct devices utilized for USN/USMC

Platforms: All fixed wing and helo platforms utilize CAD/PAD; each
platform has its own set of devices, with 138 different aircraft configurations

Employment: 270,000 CAD/PADs are installed in USN,MC aircraft with
70,000 annual change-outs upon reaching the end of their useful life.
375,000 Stores Release CADs are expended each year releasing weapons
and other stores from the aircraft. Over 15,000 requisitions processed
annually, 450 CODRs reviewed, 25 Els and 4 MISTs annually



FY15 PANMC

B Aircraft Installs

B Stores Release
Cartridges

W FLU-8/9/12
Inflators

® Support

=Integrated Logistics Support
=Production Engineering Support

=Quality Assurance
=Product Improvement
=Acceptance Testing

=Reliability Life

Support funding also used for PIP/
27 Source Contract Support

FY15 O&MN

B D-level Maintenance

B Quality Evalauation

™ Weapons System Support

“ Integrated Logistics Support

O Virtual Fleet Support

O In-Service Engineering

B Consolidated Stock Point

To FY15-20
$in M FY15 FY16 FY17 FY18 FY19 FY20 Complete Total
PANMC PB16 50.9 49.4 57.8 57.8 57.0 58.0 Cont 330.9
O&MN PB16 12.4 13.3 11.2 13.1 12.8 13.0 Cont 75.8
Quantities Various | Various | Various | Various | Various | Various Various Various
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CAD/PAD Calendar

NSWC IHEODTD / NAVSUP PROCUREMENT CYCLE
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g PS?cuhaieeR;:ueitte(PR) Elgtera(rc:\;toiilv)lay—Jul) CAD/PAD is a JOINT PROGRAM OFFICE
PR From NSWC IHEODTD To NAVSUP WSS - MECH Managing 676 USN/USMC CAD/PADs
C Solicitation Process/Contract Award/RCP (Jul-Mar) @ NAVSUP 166 Procurement Requests p_er Fiscal Year
Issuance of Solicitation 117 Contracts Awarded per Fiscal Year
Contractor's Response to Solicitation / Start of Negotiations Contracts Total $75M per Fiscal Year
NAVSUP Complete Negotiations/MULTIPLE CONTRACT AWARDS
D Direct Cite (DC) Funding Receipt (Oct-Jan) Funding Combined With Other CAD/PAD
PMA-201 CAD/PAD BFM Prepares PID and DC Funding Customers To Get A Lower Contract Award Price:
ALL DC FUNDING ISSUED BY NAVAIR TO NAVSUP or NSWC IHEODTD Navy PANMC
E Production (12 Month Lead Time) 6 APN PMA’s
Manufacturing Lead Time From Date of Award 23 Navy FMS Countries
F Cost Reimbursable (CR) Funding Receipt (Oct-Jan) Air Force
ALL CR FUNDING ISSUED BY NAVAIR TO NSWC IHEODTD Air Force EMS
G LOT Acceptance testing 12 Months After Date of Contract Army
Lot Acceptance Test (LAT) Sample Delivery and Acceptance (2 Months) OMN
H Delivery NASA

Within 1 month after LAT Acceptance for U.S. Shipments

Within 3 months after LAT Acceptance for FMS Shipments
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—— On Time Deliveries —— On Time Awards
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CAD/PAD Service Life Extensions By FY
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» Late contract awards leads to

» Late CAD/PAD deliveries, which leads to

» Increased Stock Shortages, which increases need for
» Service Life Extensions

» What does it mean to the CAD/PAD user?
» Off cycle maintenance
» Possible degraded system performance
» Possible aircraft groundings

» What does it mean to the contractor?
» Lost profit opportunity due to decreased out-year requirements
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What You Can Do To Help

» What can you do to help?

Submit timely, accurate and complete proposals
Submit certified cost and pricing data when required
Submit subcontracting plans when required

Submit small business plans when required
Respond to pre-award safety survey findings quickly
Work closely with Contracting Officer and DCMA
Minimize requests for additional time

Let us know what we can do to help you

YVVVYVYVYVY

We are all one team working together supporting our war fighters
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Questions?
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