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TSAR

Milestone and Schedule Management

Do more, Do it better, Do it with fewer resources

Presented by:
Roger Correll

Patent Application # 12/471,701
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NAVSEA TECHNOLOGY DESCRIPTION

What is it?

— A Web-Based collaborative data framework that streamlines the

interoperability and integration of multiple related but disparate data gold
sources

— Itis a solution set to identify and improve critical milestone achievement,
objective and schedule management tool

Why was it made?

— To improve milestone management, performance, and provide at-a-glance
status of critical milestones

— Standardize and automate manual processes
— Increase First Pass Yield

DISTRIBUTION STATEMENT A: Distribution approved for public release; distribution is unlimited.
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TECHNOLOGY DESCRIPTION

What are the main components?

— Standardized data displayed in a stoplight format
— Work Load planning

— Automated Material Management

What are the main capabilities?

— Role-based, Access Controlled Web Capability

— Utilizes “Gold Source” data from multiple repositories

— Automates standard work and transaction based processes

— Introduced Data normalization

— ldentifies approaching planning milestones / actions required

— Standardized, automated reporting

— Displays current information and objectives in a color-coded stoplight format

DISTRIBUTION STATEMENT A: Distribution approved for public release; distribution is unlimited.
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PROCEDURE [getReportAltAvailDateDiff]
AS

Dt] AS Accomp_Start_Dt,
nasd.[Accomp End Dt] AS Accomp_End_Dt, nasd.Location,
nasd.[ILS Cert Status] AS ILS_Cert_Status,
nasd.[ILS Certification Dt] AS ILS_Cert_Date,
nasd.[Cert Status] AS Cert_Status, nasd.[Cert Status Dt] AS
Cert_Status_Date, nasd.Ocean
FROM [dbo].[NDEAlterationShipData] nasd
Where [Accomp Start Dt] IS NOT NULL AND
[Accomp Start Dt] >= GETDATE() AND
[Alt Type] !="AUD" AND
[Alt Type] !="SCK" AND
[Accomp Start Dt] NOT IN

(
SELECT [Avail Start Dt]
FROM [dbo].[NDEShipAvailData] nsad
WHERE nsad.ship = nasd.ship

)
UNION
SELECT TOP 100 PERCENT nasd.Ship, nasd.[Alt Identifier] AS Alt_Id, nasd.[Accomp
Start Dt] AS Accomp_Start_Dt,
nasd.[Accomp End Dt] AS Accomp_End_Dt, nasd.Location,
nasd.[ILS Cert Status] AS ILS_Cert_Status,
nasd.[ILS Certification Dt] AS ILS_Cert_Date,
nasd.[Cert Status] AS Cert_Status, nasd.[Cert Status Dt] AS
Cert_Status_Date, nasd.Ocean
FROM [dbo].[NDEAIlterationShipData] nasd
Where [Accomp End Dt] IS NOT NULL AND
[Accomp End Dt] >= GETDATE() AND
[Alt Type] != "AUD" AND
[Alt Type] !="SCK" AND
[Accomp End Dt] NOT IN

SELECT [Avail End Dt]
FROM [dbo].[NDEShipAvailData] nsad
WHERE nsad.ship = nasd.ship

)
Order By [Accomp Start Dt]

Avalilability

“Both the software package as a whole and the specific (patent
pending) code can be licensed”

SELECT TOP 100 PERCENT nasd.Ship, nasd.[Alt Identifier] AS Alt_Id, nasd.[Accomp Start ;
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Cost Savings / Avoidance

Reduced costs allowing the reallocation of 2 FTEs

Installations $ 80,561
ILS Certification $ 30,015
ILS Delivery Plan $ 8,120
ILS SOM $ 49,963

Sub Total $ 168,659

ILS SOM — material verification $ 178,950

$ 347,609

DISTRIBUTION STATEMENT A: Distribution approved for public release; distribution is unlimited.
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VsEA COMMERCIAL APPLICATIONS

"~
WARFARE CENTERS

« Product Data Management (PDM)
— Department of Defense
— Manufacturing / Medical

e Partner could:

— Sell proven software package in the PDM market as a new
product line OR

— usethe innovative code that is patent pending to engage
existing PDM related companies to improve their current
offerings

DISTRIBUTION STATEMENT A: Distribution approved for public release; distribution is unlimited.
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BACKUP SLIDES
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Testimonial

RDML Terry Joseph Benedict, Program Executive Officer for
Integrated Warfare Systems, presented the NSWC Crane Total
Systems Accountability Reporting (TSAR) Development Team the PEO
IWS Excellence Award. RDML Benedict said, “The TSAR Team’s
professionalism, initiative and dedication to duty have contributed
greatly to the success of Navy logistics and Fleet modernization
planning.”

DISTRIBUTION STATEMENT A: Distribution approved for public release; distribution is unlimited.
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NAVSEA Workload Planner
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Metrics

TSTS Install Planning FYO07 10/1/06-2/15/07

800 709

700 -

600 -

500 -

400

300 -

200 162 119

100 | 21 14

0 1 — E—
Ships Total Total Ships Missed Ships
Planned Number Milestones Affected
Alts

97% Success rate on Milestone Achievement
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Information Center (1C)

WARFARE CENTERS

Training Systems Alteration Record (TSAR)

QUARTERLY COST AVOIDANCE
AT Mgrs Contractor

Alts =hips East /WYest |Outside

Tracked |Tracked [Milestanes |LOA Datacalls |Information |Coast Info Activities D Priorta  |Paost

£ Otr £ Otr £ Citr Yearification |/ Clitr Feguest |Reguest Infa Reguest |Tracking |IC [

B0 44 500 125 12 300 130 500 2}
Pre 30 20 240 5 10 10 10
Post 15 5 &1l 2 4 4 2 a0l
Fre 7800 2600 2380 1500 1300 5000 B0 21630 285840
Fost 3300 b25 720 B00 520 2000 130 8495 | 1132667
Guarterly Avoidance $1 ?,51 3

Annual Avoidance $?0,053

All times are in minutes

$80.561

Y

‘Does not include value of quality contrel {Assumption is a 15% increase in Quality Assurance)
still have multiple actiities not yet utilizing [T (To be expanded to entire TSTS Commmunity)

DISTRIBUTION STATEMENT A: Distribution approved for public release; distribution is unlimited.
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ILS Certifications

Quarterly Cost Savings ILS Certifications
Requirements | Statusto | EastWest | Cir Outside
SCDs to Track fror?q Ilnstall Install Coast Infa | Activities Info | Infarmation
by ship per Qtr | Team Team Request Request Request Savings
Avg. 8 of SCDs
per Qtr. 45 45 45 43 43 43
< [Time Reg Pre 30 10 20 15 30 10
Post 10 1] 1] 3 10 2
Fre 1350 430 300 675 1350 430
Post 300 1] 1] 7 300 20
Priar tao I 5173 Quarterly |3 7 50375
Post IC 695 Annual |[§ 30,015.00
__ Al times by minites

DISTRIBUTION STATEMENT A: Distribution approved for public release; distribution is unlimited.
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ILS Delivery Plans

Quarterly Cost Savings ILS Delivery Plans

i Requirements | East West _
Ships to Track frm?-, Install | Coast Info | Infarmation
by Qitr team Reguest | Reguest
Awg. £ of Ships
by Qir. 20 20 20 20
Time Reqg Pre 30 10 20 10
Post 10 0 10 2
Pre G000 200 400 200
Post 300 0 200 20
Prior to IC 1400 Quarterly | § 2,030
Post IC 520 Annual | § 8,120

Alltimes by minotes
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