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FOREWORD

PROVISIONING, ALLOWANCE, AND
FITTING OUT SUPPORT (PAFOS) MANUAL

HISTORY

In the early 1990s, a joint NAVSEA/NAVSUP Process Action Team (PAT) was formed to evaluate the process used to provision new construction ships.  Policy and procedural guidance was one of the areas that was evaluated by the PAT.  More specifically, they asked several questions for each functional area:

1. Does policy exist for a given area?

2. Is the policy adequate?

3. Is the policy being followed?

It became apparent that there were vast quantities of policy and procedure documents promulgated to cover the Provisioning and Allowance processes.  Various activities were aware of some of the documents, but often personnel were not aware of the full range of documents covering aspects of the process.  Additionally, numerous personnel stated that while the various policy and procedural documents are adequate as references for a journeyman, they are difficult for the newer employee to understand.

Based on the above, the PAT recommended development of a Provisioning, Allowance, and Fitting Out Support (PAFOS) document that would be a one-stop provisioning and allowance encyclopedia covering all the relevant procedural information.  Subsequently, it was decided that it would be even more beneficial if the single source would also include the relevant NAVSEA policy instructions.  In this fashion, several policy instructions could be superseded by a single authoritative document containing all of the policy surrounding the Provisioning and Allowance processes.  In order to use the document at the working level, it is being developed as both a policy document and a working level handbook.  This single document will contain all of the requisite policy guidance and detailed procedural “how to” information.

FUTURE

Due to the complexities of the information being documented in this single PAFOS Technical Specification, each chapter is being developed and issued independently.  Subsequent chapters will be issued as changes to the basic manual until all of the chapters have been issued. 


This increment includes the Table of Contents for the entire manual to show which topics will be covered;  Chapter 1, "Supply Support Overview"; Chapter 2, "Readiness Based Sparing"; Chapter 3, "Programming and Budgeting"; Chapter 4, “Provisioning”; Chapter 5, “Interim Supply Suppor”t;  Chapter 6, “Allowance documents”; Chapter 7, "Ship Configuration and Logistics Support Information System and the allowance process”; Chapter 8, “Allowance Update and Maintenance”, and Chapter 9, "Installation and Checkout Material" have been previously issued.

The Director, Naval Nuclear Propulsion, CNO (N00N) has authority over and is responsible for all matters pertaining to naval nuclear propulsion, including transportation.    The Director, Naval Nuclear Propulsion is also Deputy Commander for Nuclear Propulsion (NAVSEA 08).  N00N/SEA 08 is a joint Department of Energy and Navy organization.  Nothing in this manual detracts in any way from these responsibilities.  

HISTORY OF CANCELLATIONS

Upon this issuance of the PAFOS Technical Specification, the following NAVSEA Instructions are hereby cancelled:

NAVSEAINST 4423.3	Provisioning Policy, dated 07 NOV 88
NAVSEAINST 4423.4	Installation & Checkout Material Acquisition and Management, dated 16 MAY 91
NAVSEAINST 4441.4A	Allowance Support Codes, dated 26 AUG 85
NAVSEAINST 4441.11	Mission Criticality Codes for Shipboard Use, dated 16 FEB 85
NAVSEA Notice 4441 	Preliminary Allowance Lists
NAVSEAINST 4442.3	Sparing to Availability, dated 27 NOV 84
NAVSEAINST 4441.2	Procedures for Changes to Coordinated Shipboard Allowance Lists  (COSALs), dated 04 JAN 85
NAVSEA ltr 4400 Ser SEA 0412B/025 of 6 MAR 96	Advance Repairable Identification Code (RIC) Process
NAVSEAINST 4105.2	Interim Contractor Supply Support (ICSS) for 
				Weapon Systems and Equipment
NAVSEAINST 5000.39 	Integrated Logistics Suport for Ships, Systems,
				and Equipment Acquisition and Management
NAVSEAINST 4440.01	23 OCT 95
NAVSEAINST 4450.1A	07 MAR 84
NAVSEAINST 4700.8A	21 JUN 82
NAVSEAINST 5354.1D	03 MAR 95
NAVSEAINST 5510.12	14 JUL 77
NAVSEAINST 10560.4	05 JAN 93
NAVSEAINST 5400.57A	Cancelled on 6 Dec 1985 by NAVSEAINST 5400.57B
				DTD 29 JUL 99
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