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Top: Cmdr. Don Gabrielson, commanding officer of the
littoral combat ship USS Freedom (LCS 1), explains the
touch screen navigational system on the ship's bridge
to Adm. Jonathan W. Greenert, Commander, U.S. Fleet
Forces Command. (U.S. Navy photo by Mass Communi-
cation Specialist 1st Class Jerry Foltz) Middle: Chief of Na-
val Operations Adm. Gary Roughead tours the bridge of
the litoral combat ship USS Independence (LCS 2) at the
Austal, USA shipyard in Mobile, Ala. (U.S. Navy photo by
Mass Communication Specialist 1st Class Tiffini M. Jones)
Bottom: USS Freedom (LCS 1) conducts flight deck certi-
fication with an MH-60S Seahawk helicopter. (U.S. Navy
photo by Mass Communication Specialist 2nd Class
Nathan Laird)
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the dangers of the minefield while detecting, identifying,
neutralizing and sweeping mines. Minehunting systems are
deployed from the MH-60S helicopter, the Remote Mine-
hunting Vehicle, or an unmanned surface vessel. The sys-
tems also provide for the identification and neutralization of
mines—something that was previously largely accomplished
by Navy divers.

Collectively, the various Mission Packages will provide a
flexible, modular set of warfighting systems that enable the
warfighter to respond to changing mission needs. The Navy
will be able to introduce maturing mission systems quickly us-
ing an evolutionary acquisition process driven by warfighting
requirements analysis.

2009 was an eventful year for the LCS program. While
LCS 2 was completing sea trials, LCS 1 was busy preparing
for an early 2010 maiden deployment, two years sooner than
originally scheduled. The Navy prioritized and adjusted test-
ing events to accommodate early deployment, which included
refocusing the scope of work during the ship’s first two post-
delivery availabilities. The Navy intends to employ the ship’s
unique capabilities as soon as possible.

The program also began construction on the next two
ships of the class, Fort Worth (LCS 3) and Coronado (LCS
4), both awarded under fixed-price contracts. Key lessons
learned during the construction of both lead ships are being
leveraged to drive down the costs of the follow ships while
ensuring they are built and delivered with the highest quality.

The LCS shipyards are also making significant capital in-
vestment to further drive down costs while increasing produc-
tion capacity. Austal USA, the builder of the General Dynam-
ics LCS variant, has invested significant capital on the recently
opened Modular Manufacturing Facility to efficiently produce
high-quality ship modules and to improve production efficien-
cy in both LCS and Joint High Speed Vessel construction.
Fincantieri, the owner of Marinette Marine, has also invested
significant resources in the yard for process and manufactur-
ing efficiency improvements with the intent of driving down the
cost of the Lockheed Martin variant.

The Navy anticipates these additional production efficien-
cies will reduce construction duration, lower production costs
that run with time, and mitigate existing production process
and control risks inherent with their current facilities and work-
flow. To achieve its affordability goals, PEO Ships will con-
tinue incentivizing these types of industry investments.

“Affordability is paramount,” said Rear Adm. William Lan-
day, program executive officer, ships. “We expect to see fur-
ther cost reductions as Navy and industry learning increases,
larger quantities are procured and additional cost reduction
efforts are implemented.”

The Navy’s vision for the Fleet of the future includes 55 of
these fast, shore hugging, mission-focused ships, and attain-
ing this goal depends on the serial production of LCS on cost
and on schedule. ®
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The Arleigh Burke-class guided-missile destroyer
USS Wayne E. Meyer (DDG 108) arrives at its new
homeport of San Diego after transiting from Bath,
Maine. (U.S. Navy photo by Mass Communication
Specialist 3rd Class Joshua Martin)

AND TOMORROW.

onstruction began on the first ship of the

DDG 1000 class in February 2009, and the

Navy’s Program Executive Office (PEO)

Ships and its industry partners have worked

diligently to mature the ship’s design and

ready their industrial facilities to build this
advanced surface combatant on cost and on schedule. DDG
1000 is designed to defeat anti-access systems, including
advanced cruise missiles, sea mines and quiet submarines
operating in the littorals.

Workers at the General Dynamics-Bath Iron Works ship-
yard in Bath, Maine, weld together pieces of an inner-
bottom unit for the future USS Zumwalt (DDG 1000).
(Photo courtesy General Dynamics)
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The DDG 1000 design was more mature at start of fabri-
cation than any lead surface combatant to date, and all 13 En-
gineering Development Models, or EDMs, have entered pro-
duction, including 155mm Advanced Gun System and its Long
Range Land Attack Projectile (LRLAP); the Mark 57 Advanced
Vertical Launch System; composite deckhouse; the infrared
suppression engine exhaust and heat suppression system;
and components of the Integrated Power System. The Navy
currently plans to build three DDG 1000-class destroyers.

PEO Ships also demonstrated continued success in
building DDG 51-class destroyers. In 2009, the future USS
Dewey (DDG 105) and USS Wayne E. Meyer (DDG 108) were
delivered, and USS Truxtun (DDG 103) and USS Stockdale
(DDG 106) were commissioned. The Navy has five ships of
the class currently under construction. These ships continue
to be delivered at the highest quality, and serial production
has allowed cost to be reduced while increasing capabilities.
Capable of fighting air, surface, and subsurface battles simul-
taneously, ships of the class have a myriad of offensive and
defensive weapons designed to support missile defense and
other aspects of maritime defense well into the 21st century.
Because of this range of capabilities, the Navy decided in
2009 to restart the DDG 51 program. H
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IT'S BEEN LESS THAN 10 YEARS SINCE THE
PROGRAM'S INCEPTION, BUT ALREADY
EIGHT SHIPS OF THE 14-SHIP LEWIS AND
CLARK (T-AKE) CLASS HAVE BEEN DESIGNED,
CONSTRUCTED, AND DELIVERED TO THE
NAVY. SEVEN OF THE EIGHT DELIVERED SHIPS
HAVE DEPLOYED AND HAVE MADE THEIR
PRESENCE FELT IN THE FLEET.

T-AKE CLAS
TAKING CHARGE

rom fighting pirates in the Gulf of Aden to de-
livering humanitarian relief to Indonesians rav-
— aged by earthquakes, Lewis and Clark-class dry
cargo/ammunition ships are contributing signifi-
cantly to U.S. Navy forward presence missions.
The most recent ship to join the Fleet is USNS
Wally Schirra (T-AKE 8), which was delivered on Sept. 1,
2009, more than a month ahead of the contract delivery date.
USNS Carl Brashear (T-AKE 7) was delivered earlier in the
year on March 4. Another four ships are under construction at

General Dynamics-NASSCO, with the 12th, William McLean, [nostiliamesecljEetiigny oy carer Sl
in construction since Sept. 22 tion ship USNS Wally Schirra (T-AKE 8), named after

. . . astronaut Capt. Wally Schirra, slides into San Diego
The program will continue these successes into early Bay after her christening and launch. (U.S. Navy

has been an indicator, Perry will deliver on time, on budget Jose Lopez Jr.)
and ready to serve.
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“We are delivering an incredible capability on cost and on
schedule,” said Frank McCarthey, program manager for Sup-
port Ships, Boats and Craft in the Navy’s Program Executive
Office, Ships (PEO Ships). “PEO Ships and our industry part-
ner have really been aggressive in looking for cost and sched-
ule reductions, and that has really contributed to the success
of the T-AKE program.”

As this class has entered serial production, NASSCO
has increased learning and production efficiencies to
make substantial reductions in labor hours, from hull to
hull. For example, T-AKE 7 was produced with fewer than
50 percent of the man-hours it took to produce T-AKE 1,
and had a 37 percent reduction in total construction time.
PEO Ships is taking advantage of this successful program
by applying lessons-learned from this class to other pro-
grams to help move beyond the challenges inherent in new
ship construction.

To further increase construction efficiency, NASSCO has
invested significant capital in their yard. Capital investment
and facility improvements have led to cost reductions, and
PEO Ships intends to continue supporting and incentivizing
these types of industry investments and improvements.

Lewis and Clark-class ships are being built to replace the
Military Sealift Command’s aging Fleet of single-mission am-
munition and combat store ships, playing a vital role in guar-
anteeing the Navy’s worldwide forward presence by delivering
ammunition, food, fuel, and other dry cargo to U.S. and al-

Cmdr. H. B. Le, commanding officer of the guided-mis-
sile destroyer USS Lassen (DDG 82), instructs Ens. Maynard
Madlixi to steer the ship during an underway replenishment
with the Military Sealift Command dry cargo/ammunition
ship USNS Carl Brashear (T-AKE 7). (U.S. Navy photo by Mass
Communication Specialist 2nd Class Matthew R. White)
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lied ships at sea. The ships are designed to operate indepen-
dently for extended periods at sea, and can carry and support
two helicopters to conduct vertical replenishment. The class
is providing effective Fleet underway replenishment capability
at a low life cycle cost compared to the auxiliary ships they
are replacing. To meet that goal, T-AKEs are designed and
constructed to predominantly commercial specifications and
standards, and certified by the American Bureau of Shipping,
U.S. Coast Guard and other regulatory bodies. |

Military Sealift Command dry cargo/ammunition ship
USNS Alan B. Shepard (T-AKE 3), left, and aircraft carrier
USS George Washington (CVN 73) conduct an under-
way replenishment at sea. (Photo by Mass Communica-
tion Specialist Seaman Adam K. Thomas)
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USS New York (LPD 21) enters New York
Harbor. (U.S. Coast Guard photo by Petty

Officer 2nd Class Annie Elis)

2 FORG
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CONSTRUCTED FROM STEEL SALVAGED FROM THE WRECKAGE OF THE WORLD
TRADE CENTER, USS NEW YORK (LPD 21), THE FIFTH SHIP OF THE LPD 17 CLASS, WAS
COMMISSIONED IN A SOLEMN CEREMONY ON NEW YORK CITY'S PIER 88 ON NOV. 7, 2009.

unctuated by moving speeches from Secre-

tary of State Hillary Clinton, New York Gov.

David Paterson, Secretary of the Navy Ray

Mabus, and other officials, the ceremony

was a fitting reminder of the proud history

of the ships that preceded it, the American

spirit in the aftermath of Sept. 11, 2001, and the coming alive

of a great ship. The significance of the day was reflected

in the audience—crew and family members, shipbuilders,

first responders, World War Il veterans from the last ship

named USS New York (BB 34) and family members of
9/11 victims.

LPD 21 was officially named “New York” by former Secre-

tary of the Navy Gordon England, in honor of those who per-
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ished in the terrorist attacks of Sept. 11, 2001. The ship’s bow
stem was constructed using 7.5 tons of steel salvaged from
the World Trade Center. The Navy named the 8th and 9th
ships of the class, Arlington (LPD 24) and Somerset (LPD 25),
in remembrance of the victims of the attacks on the Pentagon
and United Flight 93 respectively. Like New York, Arlington
and Somerset are also incorporating materials salvaged from
those sites.

The first five ships of New York, USS Green Bay (LPD 20)
officially joined the Fleet during a commissioning ceremony in
January 2009. The Navy’s Program Executive Office, Ships
(PEO Ships) is managing the construction of four more ships
of the class at Northrop Grumman Shipbuilding facilities in
Pascagoula, Miss., and New Orleans.
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“New York is a product of continued improvement in LPD
17-class construction, testing and support,” said Frederick
J. Stefany, LPD 17 class program manager for PEO Ships.
“Each new ship in this class represents the lessons learned
from the experiences of her four preceding sister ships. Like
other shipbuilding programs managed by PEO Ships, the LPD
17 program has matured as it moves further into serial pro-
duction and continues to apply lessons learned to follow-on
ships of the class. Each ship received fewer trial cards from
the Navy’s Board of Inspection and Survey indicating discrep-
ancies needing correction during Acceptance Trials than its
predecessor. This demonstrates that these lessons learned
are being incorporated.”

Additional measures are also being implemented to im-
prove affordability. The program continues to work diligently
to minimize contract changes and has implemented require-
ments-to-cost tradeoffs and contract scope reductions. As the
number of ships delivered has increased, the program migrat-
ed to fixed price contracts starting with LPD 21, reducing the
government’s exposure to cost overruns.

The principal mission of LPD 17-class ships is to transport
and deploy Marines fulfilling amphibious warfare missions
provided by four older ship classes, including LST 1179, LPD
4, LSD 36, and LKA 113. LPD 17 class ships are longer than
two football fields, with room for approximately 720 troops.
The ships have the capability of transporting and debarking
landing craft, air cushioned (LCAC) or conventional landing
craft and Expeditionary Fighting Vehicles (EFV), augmented
by helicopters or vertical take-off and landing aircraft (MV-22).
These ships will support amphibious assault, special opera-

Landing craft air-cushioned vehicles disembark from
the well deck of the amphibious transport dock ship USS
Mesa Verde (LPD 19) for an amphibious landing dem-
onstration near Mayport, Fla. (U.S. Navy photo by Mass
Communication Specialist Seaman Patrick Grieco)
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The amphibious transport ship USS Green Bay (LPD 20)
fravels under the Golden Gate Bridge for San Francisco
Fleet Week 2009. (U.S. Navy photo by Chief Mass Com-
munication Specialist Terry L. Rhedin)

tions and expeditionary warfare missions through the first half
of the 21st century.

Each LPD 17-class ship has more than 23,000 square
feet of vehicle storage space, more than double that of the
ships it replaces. In addition, by focusing on optimized man-
ning and reducing life cycle costs, ships of the class are easier
to maintain, provide computerized onboard training, improve
quality of life, and bring technological enhancements to every
aspect of operations at sea.

The first two ships of the class, USS San Antonio (LPD
17) and USS New Orleans (LPD 18), completed their maiden
deployments in 2009, returning to homeport in March and Au-
gust, respectively. Both ships deployed to the U.S. 5th Fleet
area of responsibility to conduct maritime security and anti-
piracy operations. USS Mesa Verde (LPD 19) is preparing to
deploy in early 2010. =
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Sailors assigned to Riverine Squadron 1 race
| along the Euphrates River in riverine patrol
| boats. (U.S. Navy photo by Mass Communi-

cation Specialist 2nd Class Kevin S. O'Brien)

uccessful execution of the maritime strategy
requires not only front line surface combat-
ants, but also the acquisition and construc-
tion of numerous high performance boats
and craft for the U.S. Navy, other govern-
ment agencies and our foreign allies.

In 2009, the Auxiliary Ships, Small Boats and Craft pro-
gram office (PMS 325) in the Program Executive Office, Ships
(PEO Ships) delivered more than 85 boats and combatant
craft to Navy commands and domestic agencies, including the
newly established Navy Expeditionary Combat Command.
PMS 325 has also delivered 186 high performance boats and
combatant craft to allied nations.

These craft are often built to existing commercial stan-
dards, resulting in significant savings in cost and schedule.

Current domestic acquisitions include riverine assault
boats, riverine command boats, riverine patrol boats, force
protection boats, barrier tenders, Fleet harbor security boats
and service craft for U.S. Navy installations worldwide. In ad-
dition, the office is acquiring more unique items like the sail
training craft being procured for the U.S. Naval Academy or
the passenger boats being built to ferry tourists to the site of
the USS Arizona Memorial in Pearl Harbor.
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“Combatant craft, like our riverine boats, are very impor-
tant to the Fleet,” said Jean Michel Coughlin, PEO Ships’ small
boat acquisition manager. “They are able to embark down riv-
ers, in shallow water and in the littorals. These areas must be
patrolled to fight the constant threat of terrorism.”

The Navy’s foreign partners also rely on PMS 325 ex-
pertise in boat design and acquisition. This assistance rep-
resents a commitment for continued cooperation between
the United States and its partners. The program office is aid-
ing more than 50 allied nations in boat and combatant craft
procurements through Foreign Military Sales, including the
Middle East nations of Egypt, Kuwait, Yemen and Oman;
and Asian countries such as Malaysia and the Philippines.
PMS 325 is also assisting South and Central American
countries like Colombia and El Salvador with the procure-
ment of high-speed counternarcotics craft for critical drug
interdiction missions.

PMS 325 is also managing an aggressive effort to recon-
stitute the Iragi navy with a fleet of 35-meter patrol craft and
offshore support vessels for use in guarding its critical offshore
petroleum discharge platforms. This procurement will pro-
vide Iraq the capability to enforce their maritime sovereignty
and security. ®
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Ithough in development for less than three
years, work began on the Joint High Speed
Vessel program in 2009 as the Navy and
shipbuilder commenced construction on the
first ship of the class following a successful
Production Readiness Review (PRR).

“The PRR ensured the proper level of design maturity,
availability of materials and components, and the shipbuild-
er's readiness to successfully start and sustain fabrication,”
said Capt. George Sutton, program manager of the Strategic
and Theater Sealift program in the Navy’s Program Execu-
tive Office, Ships (PEO Ships). “The successful PRR gave the
shipbuilder, Austal USA, the green light to begin construction
of Fortitude, the first ship in the class.”

To leverage the Navy’s extensive experience in surface
ship acquisition, PEO Ships has the lead on acquisition of both
the Army and Navy high speed transport vessels. JHSV 1 is
expected to deliver to the Army in 2013. The second JHSV will
be delivered to the Navy the following year.

This commercially designed, non-combatant vessel lever-
ages commercial technology and merges the previous Army
Theater Support Vessel (TSV) and the Navy High Speed Con-
nector (HSC) to decrease costs by taking advantage of the
inherent commonality between the existing programs. Signifi-
cant production and financial risk has been avoided by imple-
menting proven technology, ensuring stable requirements,
minimizing change, and through the ruthless pursuit of cost
reduction and efficiency.

To further improve production efficiencies, Austal has
constructed a Modular Manufacturing Facility (MMF), which
was partially built using federal infrastructure improvement
funding awarded to offset the damages of Hurricane Katrina.
The first phase of this facility, completed in November 2009,
will provide a five-fold increase in existing capacity, allowing
the company to build JHSV more efficiently. Eventually, both
Austal USA and the Navy anticipate that these additional pro-
duction improvements will reduce construction duration, and
better control the risks inherent with their current facilities
and workflow.

“The rigorous design review process prior to construction
ensures a great start to JHSV production,” Sutton said. “Ad-
ditionally, the improvement in production processes and in-
sertion of proven technology alleviates many question marks
often associated with the acquisition of new ships. Our drive
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T High Speed Vessel (JHSV) will be used for fast
eafer fransportation of froops, vehicles and
ent for the U.S. Army and U.S. Navy. In January
e Navy awarded confract modifications for
struction of the second and third ships in the
ogram. (lllustration courtesy Austal USA)

for affordability and efficiency are the cornerstones of the
JHSV program.”

The program is procuring high-speed transport vessels
for the Army and the Navy. These vessels will be used for
fast intra-theater transportation of troops, military vehicles
and equipment. The ships will be capable of transporting 600
short tons 1,200 nautical miles at an average speed of 35
knots. They will be capable of operating in shallow-draft ports
and waterways, interfacing with roll-on/roll-off discharge facili-
ties, and on/off-loading a combat-loaded Abrams Main Battle
Tank (M1A2). Other joint requirements include an aviation
flight deck to support day and night air vehicle launch and
recovery operations. M
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NAVSEA'S SUCCESS AS AN ORGANIZATION IS DIRECTLY TIED TO THE SUCCESS OF ITS
PEOPLE—A FACT THAT IS DEMONSTRATED BY ONE OF THE COMMAND'S THREE

STRATEGIC GOALS OF “ENABLE OUR PEOPLE.”

hampioned by NAVSEA Executive Director
Brian Persons and led by Naval Undersea
Warfare Center Technical Director Don Mc-
Cormack, NAVSEA has made significant
strides in 2009 in accomplishing this goal
through the command’s Talent Manage-
ment Strategy (TMS).

“NAVSEA’s TMS is designed to attract the people we
need to do the work and minimize the impact of employees
leaving,” said Alan Dean, head of the Warfare Centers’ Work-
force Directorate. “It also allows us to effectively respond to
higher-level guidance, to changes in the external world and to
the needs of our own employees. It reinforces the foundation
—our people—that makes us successful as a command in
accomplishing our mission and achieving our strategic goals
in support of the Navy.”

NAVSEA’s TMS takes a national approach to talent man-
agement while preserving the strength of the local field activ-
ity. The TMS is being implemented by four teams that address
the four different aspects of the talent management cycle: out-
reach; recruit; acquire; and develop and retain.

Outreach

The United States is facing a crisis in the area of engineering
with fewer and fewer American children choosing to enter into
Science, Technology, Engineering and Math (STEM) fields of
study. In 2009 NAVSEA ramped up its efforts to foster grade
school, junior high and high school student interest in the
STEM fields through outreach events at our Warfare Centers,
shipyards and field activities through the NAVAL 21st Century
Engagement, Education & Technology Program (21CEETP).

Throughout 2009, Portsmouth Naval Shipyard hosted
dozens of local high school and elementary students and
gave tours of the shipyard to educate students on the facility’s
contribution to the U.S. Navy and community as well as career
opportunities at the shipyard.

In June, NSWC Carderock hosted the 10th International
Human-Powered Submarine Races (ISR). During this bien-
nial engineering design competition, teams of high school and
college engineering students design, build and operate a hu-
man-powered submarine and navigate it through an under-
water course.

Left: NSWC Corona Engineer Neal Nakafuji operates
Ground Tracking System demonstration for third-grader
Braeden Huffman during a Science Technology Educa-
tion Partnership (STEP) Conference in Riverside, Calif. (U.S.
Navy photo by Greg Vojtko)
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Top: Physics students participate in a Remotely Operated
Vehicle Challenge Day led by NUWC Keyport and the Na-
val Undersea Museum. (U.S. Navy photo)

Above: A shipyard worker speaks fo a group oflocal elemen-
tary school students during an open house at Portsmouth
Naval Shipyard. (U.S. Navy photo by Jeremy Lambert)

Later in the summer, 200 local middle school students
teamed with 16 mentor volunteers from NSWC Dahlgren
to solve challenging scenarios with technical solutions dur-
ing a two-week Virginia Demonstration Project (VDP)
Summer Academy.

“It is important to provide encouragement and stimula-
tion to our young people regarding the field of science,” said
Jane Bachman, summer camp director and NSWC Dahlgren
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Local students in Keyport, Wash., participate in a Navy-
led challenge day designed to increase students’ inter-
est in Science, Technology, Engineering and Mathemat-
ics (STEM) fields. (U.S. Navy photo)

Advanced Concepts and Payloads engineer. “The working
environment experience where students can sense the why,
what and how things are done through interaction with sci-
entists and engineers can benefit them when making their
future career decisions.”

In October, nearly 3,000 4th through 12th grade students
learned about Navy technology from the scientists and en-
gineers of Naval Surface Warfare Center Corona during the
10th Annual Science and Technology Education Partnership
(STEP) Conference in Riverside, Calif.

“The STEP conference is a great way to showcase the
Navy’s technologies to these young students, so they can
see the exciting science and engineering careers that await
them with the Navy,” said NSWC Corona Commanding Of-
ficer Capt. Jay A. Kadowaki. “Their only limitation in life is how
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(From left) NAVSEA Executive Director Brian Persons,
Assistant Secretary of the Navy for Manpower and Re-
serve Affairs Juan Garcia, and NAVSEA Commander
Vice Adm. Kevin McCoy speak with a wounded warrior
during a visit to Walter Reed Army Medical Center. (U.S.
Navy photo by Laura Lakeway)

boldly they dare to dream; we are here to inspire that dream
and encourage them to do something that is literally out of
this world.”

Another way NAVSEA is working to ensure more young
Americans pursue STEM careers is by creating scholarship
opportunities for college students to pursue degrees in STEM-
related fields. The command currently has more than two doz-
en NAVSEA scholars enrolled in an Historically Black College/
University (HBCU) and pursuing STEM degrees, with a goal of
growing this number to 100 HBCU and other minority scholars
enrolled by the end of 2012. NAVSEA commands all across
the country are forming relationships with targeted schools to
create mentoring programs and internship opportunities.

NAVSEA field activities also engaged with the local com-
munity. Combat Direction Systems Activity (CDSA) Dam Neck,
Va., a naval surface warfare activity, received the Navy’s 2008
Community Service Award for Health, Safety, and Fitness for
the second year in a row. CDSA Dam Neck’s major health
and fitness volunteer efforts included coaching and oversight
of regional Special Olympics sporting events and volunteering
with local school systems.

Recruit

At a time when many companies are downsizing, NAVSEA
continues to hire employees at entry, mid-career and senior
management levels—in all career fields. Empowered through
the NAVSEA Recruiting Partnership, NAVSEA field activities
from Hawaii to Maine are hiring the best and brightest candi-
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dates through local, regional and national hiring events.

Now in its second year, the NAVSEA Recruiting Partner-
ship continued to mature in 2009. The partnership improved
its use of technology to share resumes and collaborate as
a team. The partnership also held a corporate training ses-
sion to give all NAVSEA trainers a common set of tools to
reach potential applicants. At 17 national recruiting events,
NAVSEA recruiters gathered more than 2,000 resumes from
qualified applicants for openings across the command.

In addition to hiring entry-level employees, NAVSEA is
building up its acquisition workforce. NAVSEA is utilizing the
Acquisition Workforce Development Fund to address this criti-
cal issue and ensure the Navy’s acquisition workforce is ro-
bust and capable in the coming years.

Just one example of NAVSEA'’s successful new recruiting
efforts in 2009 was the hiring of more than 50 displaced au-
tomotive professionals from the Detroit area. Many of these
mid-career professionals were hired under the newly-estab-
lished Naval Acquisition Associates Program, a comprehen-
sive developmental program that prepares mid-level new-
hires for successful careers at NAVSEA.

“After obtaining technical maturity in automotive-prod-
uct development, | was looking for an organization that not
only had a strong heritage, but one that was evolving their
business models to include architecture development using
systems engineering principles,” said Lisa Burns, a former
Ford Motor Company mechanical engineer who now works
for Program Executive Office Integrated Warfare Systems. “At
NAVSEA, | have also found personal and technical develop-
ment through a two-year rotation program for mid-career pro-
fessionals; comprehensive acquisition training; and one-on-
one mentoring with executives. | am building an exciting new
career while acquiring and developing innovative products for
the U.S. Navy.”

2009 also marked an expansion of NAVSEA’s commit-
ment to Wounded Warriors. NAVSEA partnered with organi-
zations nationwide to blend educational opportunities, train-
ing and job placement with a Wounded Warrior’'s experience
and skill set, so they can continue to serve. In 2009 NAVSEA
established relationships with the Army Wounded Warrior
Program, Army Warrior Transition Command, DoD Operation
Warfighter, USMC Wounded Warrior Regiment, Navy Safe
Harbor Program, Veterans Affairs, and medical staffs at major
military hospitals.

“I think there are no better employees in our midst than
folks who have raised their hand and said, ‘I'm willing to go
wear the uniform of this country and go into battle,” said NAV-
SEA Commander Vice Adm. Kevin McCoy. “It's our goal to
attract these individuals to NAVSEA and be the Navy leader
in hiring Wounded Warriors.”

During fiscal year 2008 and 2009, NAVSEA hired more
than 150 Wounded Warriors and many more veterans with
disabilities. Puget Sound Naval Shipyard and Intermediate

KEEPING AMERICA'S NAVY #1 IN THE WORLD

Maintenance Facility, accounted for 119 of those hires. Lead-
ing the way in the education and hiring of Wounded Warriors
is NSWC Crane, through its partnership with the non-profit
organization Crane Learning and Education Center (CLEC).
CLEC partners with the state of Indiana, the Lilly Endowment,
and Crane Technology, Inc. to hire Wounded Warriors as in-
terns, then provide training in a wide range of positions, such
as technicians, logisticians and security specialists. NAVSEA
plans to add more Wounded Warriors to its workforce with an
ambitious outreach effort for fiscal year 2010.

Acquire

In 2009, NAVSEA piloted an onboarding program to integrate
and assimilate new hires into the organization and make sure
that they feel welcomed, valued and prepared for what lies

Below: Electronics Technician 1st Class Anthony Tay-
lor, left, and Lead 2M Technician Phil Lewis test circuit
cards needing repairs at Pearl Harbor Naval Shipyard
& Intermediate Maintenance Facility’'s Shop 67M mod-
ule screening and repair activity. (U.S. Navy photo by
Kathryn Vanes)
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ahead. The new corporate process will underscore NAVSEA
alignment through standardized onboarding practices while
allowing individual sites to tailor their approaches to accom-
modate local differences. The program includes “traditional”
orientation but extends well beyond the first day or week on
the job. It will last up to a year, and include bi-weekly and
monthly segments, such as mandatory training; workshops to
explore benefits packages and to foster personal and profes-
sional development; a trip to a naval shipyard to “meet the
Fleet;” and an anniversary celebration to commemorate the
employee’s first year at NAVSEA.

“We expect our corporate onboarding process to have a
domino effect,” said Naval Undersea Warfare Center Techni-
cal Director Don McCormack, who is heading the leadership
board for Enable our People goal efforts. “By integrating folks
more thoroughly and efficiently into the NAVSEA family, we
bring them up to speed more quickly, give them more resourc-
es, and empower them to contribute to our mission success.
We also anticipate that starting out on a strongly positive note
will increase retention rates.”

Develop and Retain

Perhaps the most critical aspect of NAVSEA’s Talent Man-
agement Strategy is the final phase where employees are of-
fered the training and other developmental activities to allow
them to grow professionally. The Leading for Results (LFR)

60 NAVAL SEA SYSTEMS COMMAND

)

IR S W

/

(A

i

training program is one of several programs NAVSEA offers
employees to maximize their career potential. Designed spe-
cifically for first-line supervisors appointed within the past six
to 18 months, the LFR course assists participants in the tran-
sition from individual contributor to supervisor.

The Apprentice Program at the four Naval Shipyards
continued to be a success in 2009, graduating a total of 550
apprentices across all the shipyards. The four-year program
trains employees in nearly 30 different trades such as welder,
pipefitter, electrician, machinist, rigger, fabric worker and met-
al inspector through formal classroom trade theory training
and on-the-job work experience. Upon completing the rigor-
ous and competitive program, apprentices graduate as skilled
journeymen and many earn associates degrees.

“Being able to be part of the apprentice program was a
great opportunity for all of us...personally, it has changed my
life,” said Norfolk Naval Shipyard’s 2009 class valedictorian
Laura Robbins, who shared her history of being a high-school
dropout and single mother at the graduation ceremony. “It
is because of our confidence and perseverance that we are
here today.”

Diversity

The command’s ability to attract, develop, mentor and retain
a diverse workforce is fundamental to our ability to continue
to build and maintain a strong, talented and relevant Navy.
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Opposite page and right: Job seekers gather outside a
NAVSEA National Hiring Event at the Norco Campus of
Riverside Community College in Norco, Calif. The event
sought to find candidates to fill 1,500 engineering, scien-
fific openings across the NAVSEA organization.

Above: Elizabeth Brierty, left, and Annalisa Zavala, right,
enjoy a thermal image of themselves created by Naval
Surface Warfare Center Corona Mechanical Engineer
Rey Cheesman using forward-looking infrared (FLIR) sys-
tem during a family science night in Highland, Calif. (U.S.
Navy photos by Greg Vojtko)

NAVSEA’s commitment to diversity is embedded in each
phase of the command’s Talent Management Strategy.

NAVSEA builds relationships with diverse organizations
to ensure the strength of our workforce. The command has
long-standing, vigorous relationships with organizations such
as Society of Hispanic Professional Engineers (SHPE), So-
ciety of Women Engineers (SWE), National Society of Black
Engineers (NSBE) and American Indian Science & Engineer-
ing Sociey (AISES) -- just to name a few.

NAVSEA'’s robust diversity offices at headquarters and
field activities implement powerful local diversity programs.
The command has an internal Diversity Advisory Group,
(DAG) consisting of broad representation from all NAVSEA
activities, which assists with monitoring the EEO/Diversity
climate within NAVSEA. The DAG also serves as a sound-

KEEPING AMERICA’S NAVY #1 IN THE WORLD

ing board for determining the work culture and attitudes of
NAVSEA employees and focuses on concerns identified by
all groups. In addition, NAVSEA has Employee Resource
Groups, each lead by a NAVSEA senior leader, for each of
the following: African American, American Indian, Asian Pa-
cific American, Hispanic, Women, People with Disabilities and
Wounded Warriors.

NAVSEA’s commitment doesn’t stop at the individual lev-
el—it is also applied to the command’s business practices. In
early 2009, NAVSEA and affiliated PEOs hosted the first His-
panic Owned Small Business conference in Los Angeles with
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gather at Puget Sound Naval
Maintenance Facility’s Bremer-
9 to celebrate the site’s recerti-
tary Protection Program “Star”
Rick Chaffee)

the goal to educate Hispanic businesses on how to compete for
contracts with NAVSEA and the PEOs. Reaching out to minority
businesses is a key part of NAVSEA'’s diversity initiatives.

Most important, NAVSEA implemented structured Diver-
sity Accountability Reviews to make sure that diversity is pro-
moted at all levels of the organization.

“Working together, we are identifying what jobs it takes
in a person’s career path to rise to the most senior levels of
leadership,” said McCoy. “So as senior leadership positions
are filled, we are taking on the responsibility to ensure that
there is a diverse selection pool of qualified candidates. |
believe every individual should be inspired to reach their full
career potential, and part of that is being able to rise through
the ranks to the most senior levels of leadership. It is a busi-
ness imperative that we implement this concept from the top
- down. NAVSEA needs a workforce that reflects the talent
and diversity of American society, if we are going to continue
to design, build and maintain the world’s greatest Navy.” |

Right: A team navigates the underwater course during
International Human-Powered Submarine Races hosted
by Naval Surface Warfare Center Carderock. (U.S. Navy
photo by Nicole Martin)

Right Bottom: Naval Surface Warfare Center Corona
Commanding Officer Capt. Jay Kadowaki, left, discusses
Navy civilian career opportunities with Sabryna Hawes

and daughter Jennifer Hawes during a Riverside College
and Career Fair at Riverside Convention Center in River-
side, Calif. (U.S. Navy Photo by Greg Vojtko)
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VPP CULTIVATES CULTURE OF SAFETY

In 2009 NAVSEA continued its commitment to Safety and
participation in the Voluntary Protection Program (VPP).
VPP is a partnership between Occupational Safety and
Health Administration and organizations where leader-
ship, management and employees together take own-
ership of achieving exemplary occupational safety and
health. All four of NAVSEA’s naval shipyards have al-
ready implemented VPP principles and received “Star”
status—the highest rating available under the program.
This year NAVSEA headquarters made progress in the
VPP Challenge Program, which it began in 2008. Head-
quarters stood up 12 VPP teams in 2009 to encourage
employees and management to make safety and health
an inherent part of their life. The teams focus on issues
ranging from total wellness and ergonomics to transpor-
tation safety and emergency preparedness.
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