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Thresholds

New Thresholds Effective October 1

$150K Simplified Acquisition Threshold - SAT
$700K Subcontracting Plan required

any 0% goal requires higher approval
Any SDB goal <5% requires higher approval

$750K Certified Cost and Pricing Data
Certified at time of agreement



Purchase Orders versus 
Contracts

Under SAT Over SAT
Request For Quote – N00104‐16‐Q‐Kxxx Request For Proposal – N00104‐16‐R‐Kxxx
FAR Part 13 Simplified Acquisition with Part 15 
as necessary

FAR Part 15 Negotiated Acquisition 

Typically Lowest Price Technically Acceptable Tradeoff of factors or LPTA

Must be Fair and Reasonable
Price Justification

Must be Fair and Reasonable
Requires Higher Level Approvals
Formal Price or Cost Analysis 
‐ DCMA rates and audits used for comparison
‐ Weighted Guidelines used to justify profit

Purchase Order – N00104‐16‐M‐Kxxx Contract – N00104‐16‐C‐Kxxx
IDIQ – N00104‐16‐D‐Kxxx



Contract Strategies

More Tradeoff versus Lowest Price 
Technically Acceptable
 Past Performance data
 Technical proposal
 See Section M of solicitation

Options
 Used more frequently
 Longer exercise time periods



IDIQs

 Indefinite Delivery Indefinite Quantity (IDIQs)
 Up to 5 years
 All terms and conditions, including price, agreed upon

HOWEVER
Price does not have to be the same for each ordering period.

 Delivery orders  issued under the overriding IDIQ “D” contract –
N00104-16-D-Kxxx 0001



Multi-Award IDIQ

Two or more awardees
Same terms and conditions
Individual delivery orders – each vendor 

given “Fair Opportunity” to compete 
based upon price



Benefits of IDIQs

Contractor Government
Supplier for up to 5 Years Continuous supplier for up to 5 

years
Reduced Proposal Costs Reduced award time (DOs)
Known Terms and Conditions Known Terms and Conditions
No additional negotiation No additional negotiation
Reduced time to award DOs Reduced time for delivery
Guaranteed Minimum Flexibility in order quantities
Limits to order sizes and frequency
Opportunity to reduce price* Opportunity for reduced price



Regulations and Policies 
Change

 Federal Acquisition Regulation
Defense Federal Acquisition Regulations Supplement
Navy Marine Corp Acquisition Regulations Supplement
DASN Policy Letters and Directives
NAVSUP Instructions
 Policy Memoranda



Changes

 Only One Offer – Competitive 1-Bid DFARS15.370
 Over SAT ($150K)
 Not considered competitive
 Solicitation must be open over 30 days
 Request C&P Data (Certified or “Other than”)
 Perform Cost Analysis
 Negotiate

Note:
Price and Cost Analysis require comparison with something already determined to 
be fair and reasonable – ex. DCMA audited rates, Forward Pricing Rate 
Agreement, Certified C&P Data from other contracts. For Profit, that comparison is 
made to Profit calculated using the Weighted Guidelines – DFARS lists in Part 215.



Changes, cont.

Request for Variance (was waivers, exceptions)
 Justification and Approval – all “only one source”  

J&As require a Sources Sought notice, may be 
concurrent with solicitation

DFARS 252.204-7012 Safeguarding Covered 
Defense Information and Cyber Incident 
Reporting (DEVIATION 2016-O0001) (OCT 2015)

New Section E and CDRLs – technical discussion 
tomorrow



Impacts
 Process from Requirement to Award typically takes 6 to 8 months.
 Specialists are held accountable for time.
 Requiring activity is held accountable for meeting obligations goals.
 In today’s environment there are not enough dollars to go around so 

if they are not spent, money is pulled back and sent to other 
programs.

 If it isn’t awarded in a timely manner, the requirement goes 
unfulfilled. 



Impacts, cont.
 Variances take time – per Section B any exceptions should be raised 

prior to submittal of offers. 
 Proposals required within 30 days.
 If sole source and you can prepare more quickly, let us know.
 Incomplete proposals – need signed solicitation and all amendments, 

technical proposal, pricing, subcontracting plan, C&P data to be 
certified, past performance if requested, reps and certs, any clauses 
filled in



Impacts, cont.

Timely counterproposals 
Requests for informal breakdowns
Certificate for C&P data
Contractor signatures – KO signs after contractor 

turnaround needs to be quick, solicitation should contain all the clauses, a 
good idea to have that reviewed ahead of time



Impacts, cont.

CDRLs – now have delivery dates, must 
be submitted on time
SB reporting – ISR required to be in 

compliance with contract
Delivery Schedules



Additional Contacts

Small Business – brief to be posted
717-605-6625

DCMA Contact 
215-697-3380



Issues and Concerns

Discussion and 
Question Session 
after the afternoon 

break

Discussion and 
Question Session 
after the afternoon 

break
Technical 

discussion of 
new CRDLs 

tomorrow

Technical 
discussion of 
new CRDLs 

tomorrow

Breakout sessions 
available

Breakout sessions 
available


